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4 Public Forum

Meeting: Whangarei District Council
Date of meeting: 26 April 2018
Reporting officer: ¢ Brindle (Senior Democracy Adviser)

1 Purpose

To afford members of the Community an opportunity to speak to Council and to report on
matters raised at previous public forums when appropriate.

2 Summary
Public Forum

Standing Orders allow for a period of up to 30 minutes to be set aside for a public forum at
the commencement of each monthly council meeting.

The time allowed for each speaker is 5 minutes.

Members of the public who wish to participate should send a written application setting out
the subject matter and the names of the speakers to the Chief Executive at least 2 working
days before the day of the meeting.

Speaker:

At the time of the agenda closure no applications to speak at public forum had been

received.

Report on previous Public Forum

Where practicable actions taken on matters raised by previous speakers are reported back to

public forum.

Speaker Subject

Charlie Emerson We have been finding plastic parking tickets from WDC parking

Carpenter and Quincy | machines on the beach and in the water of the Whangarei

Craig Carpentar Harbour. Plastic kills dolphins and other marine life, so it
shouldn’t be in the ocean. We would like the council to
consider using an alternative to plastic parking tickets.

Report

Staff will investigate and report back to council the material parking tickets are made

from, options for alternative materials and options for ticketless payment.




Wayne Deeming Council’s relationship with section 14(1)(a)(i) of the Local
Government Act — its responsibility act in an open, transparent
and democratically accountable manner.

Report

Mr Deeming has made a number of requests under the Local Government Official
Information and Meetings Act and these have been dealt with in accordance with the
legislation, on a case by case basis.

Brian May Various subjects

Report

Mr May has raised a variety of issues around response timeframes, staff, valuations,
forensic audits, confidential agenda items and roading.

Response timeframes

Council endeavors to respond to all enquiries in a timely manner.

Mr May has made a number of requests under the Local Government Official
Information and Meetings Act and these have been dealt with in accordance with the
legislation, on a case by case basis.

The Chief Executive acknowledged he was unable to respond to one of Mr May’s
requests in a timely manner, and apologises for that.

Staffing

A report on Council Benchmarks 2016-2017 was presented to the 29 March Council
meeting.

The report is located on the WDC website:
https://pub-wdc.escribemeetings.com/FileStream.ashx?Documentld=435

The report provided a summary of information obtained from the 2016/17 Annual
Reports of provincial Councils of a similar size to WDC. The data indicated WDC
spends less on personnel costs compared to other Councils.

Commercial Property Valuations

WDC primarily uses locally based valuers to provide independent and comprehensive
valuation advice to Council as a whole. There have been three separate occasions
since 2012 when Auckland based valuers have been engaged to support evidence
supplied by Northland based valuers as part of legal disputes associated with the
Commercial Portfolio.

Audit of WDC accounts

Each financial year, Audit New Zealand (appointed by the Auditor General), carries out
an audit on Council’s financial statements and supporting processes. Audit NZ carry out
their audit in accordance with the Auditor General’'s Auditing Standards, which
incorporate the International Standards on Auditing.

Council have also established an Audit and Risk Committee to oversee risk
management and internal control, audit functions (internal and external), financial and
other external corporate reporting, governance framework and compliance with
legislation.



https://pub-wdc.escribemeetings.com/FileStream.ashx?DocumentId=435

Confidential items

The Local Government Official Information and Meetings Act provides the legislative
framework for Council meetings, including the open and public transaction of business
wherever possible. Approximately 90% of council reports are held in open meeting. In
a small number of circumstances the public may need to be excluded from a meeting to
protect, for example, legally privileged or commercially sensitive information.

Roads / traffic

The Local Government Act 2002 makes the provision of an integrated, safe, responsive
and sustainable land transport system a fundamental requirement of every district
council. Council is the road controlling authority for the district and is responsible for
planning, creating, operating, maintaining and rehabilitating all roads, except state
highways in Whangarei District, in a financially responsible manner. The LTP sets out
all the transport projects, funding and projected timeframes and levels of service
committed to over the period of the plan. All of these projects have been proposed
based on the rationales, assumptions, projections and costings of the Transportation
Asset Management Plan for the Whangarei District.

The Northland Transportation Alliance (NTA), a collaboration between local government
and NZTA, was established in July 2016 primarily to improve consistency of services
and efficiencies of scale.
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Item 51.

Whangarei District Council Meeting Minutes

Date: Thursday, 29 March, 2018
Time: 10:30 a.m.
Location: Council Chamber
Forum North, Rust Avenue
Whangarei

In Attendance Her Worship the Mayor Sheryl Mai
(Chairperson)
Cr Stu Bell
Cr Gavin Benney
Cr Crichton Christie
Cr Vince Cocurullo
Cr Tricia Cutforth
Cr Shelley Deeming
Cr Sue Glen
Cr Phil Halse
Cr Cherry Hermon
Cr Greg Innes
Cr Greg Martin
Cr Sharon Morgan
Cr Anna Murphy

Scribe Nicolene Pestana (Team Leader
Democracy)

1. Karakia/Prayer

Cr Cocurullo opened the meeting with a karakia/prayer.

2. Declarations of Interest

Item 1.2 - Sale of 211 Port Road
Item 1.3 - Trustee appointments - Whangarei Art Museum Trust

3. Apologies

There were no apologies.



Public Forum

Charlie Emerson Carpenter and Quincy Craig Carpenter — Plastic parking
tickets found in and around the Whangarei harbour. Requesting Whangarei
District Council consider using paper tickets as a more environmentally
friendly option.

Brian May - Various subjects.

Wayne Deeming - Council's relationship with section 14(1)(a)(i) of the Local
Government Act and its responsibility to act in an open, transparent and
democratically accountable manner.

Confirmation of Minutes of Previous Meeting of the Whangarei District
Council

5.1

5.2

Minutes Whangarei District Council 22 February 2018

Moved By Cr Greg Martin
Seconded By Cr Sharon Morgan

That the minutes of the Whangarei District Council meeting held on
Thursday 22 February 2018 having been circulated, be taken as read
and now confirmed and adopted as a true and correct record of
proceedings of that meeting.

Carried
Minutes Whangarei District Council 28 February 2018

Moved By Cr Shelley Deeming
Seconded By Cr Sue Glen

That the minutes of the Whangarei District Council meeting held on
Wednesday 28 February 2018 having been circulated, be taken as
read and now confirmed and adopted as a true and correct record of
proceedings of that meeting.

Carried



6. Decision Reports
6.1 2018 Code of Conduct Review

Moved By Cr Crichton Christie
Seconded By Cr Vince Cocurullo

That Council;

1. Agrees that the updated 2018 Elected Member Code of Conduct
removes the ability for members of the public to make a complaint

2. Agrees that the updated 2018 Elected Member Code of Conduct
retains the provision for the full Council to be the decision-maker for
all complaints where the breach of the Code of Conduct is found to
be material

3. Agrees that the updated 2018 Elected Member Code of Conduct
includes the provision to allow the Chief Executive only to select the
external pool of independent investigators at the start of the
triennium

4. Agrees that the updated 2018 Elected Member Code of Conduct
allows the Chief Executive to select an independent external
investigator from outside of the pool for any complaint where
circumstances require it

5. Adopts the updated 2018 Elected Member Code of Conduct located
at Attachment One, incorporating the decisions above

6. Delegates the authority to make the editorial and typographical
changes to the 2018 Elected Member Code of Conduct to the
Mayor and Chief Executive, if required.

Her Worship the Mayor indicated that the motion would be taken in parts and items
1-5 must be carried by a 75% majority vote. On each item Her Worship the Mayor
called for a division.



Agrees that the updated 2018 Elected Member Code of Conduct removes the
ability for members of the public to make a complaint

Recorded For Against Abstain
Her Worship the Mayor X

Sheryl Mai (Chairperson)

Cr Stu Bell X

Cr Gavin Benney X

Cr Crichton Christie X

Cr Vince Cocurullo X
Cr Tricia Cutforth X

Cr Shelley Deeming X

Cr Sue Glen X

Cr Phil Halse X

Cr Cherry Hermon X

Cr Greg Innes X

Cr Greg Martin X

Cr Sharon Morgan X

Cr Anna Murphy X

Results 3 10 1

Lost (3 to 10)

Agrees that the updated 2018 Elected Member Code of Conduct retains the
provision for the full Council to be the decision-maker for all complaints where
the breach of the Code of Conduct is found to be material

Recorded For Against Abstain

Her Worship the Mayor X
Sheryl Mai (Chairperson)



Cr Stu Bell

Cr Gavin Benney
Cr Crichton Christie
Cr Vince Cocurullo
Cr Tricia Cutforth
Cr Shelley Deeming
Cr Sue Glen

Cr Phil Halse

Cr Cherry Hermon
Cr Greg Innes

Cr Greg Martin

Cr Sharon Morgan

X X X X X X X X X X X X X

Cr Anna Murphy
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Results

Carried (14 to 0)

Agrees that the updated 2018 Elected Member Code of Conduct includes the
provision to allow the Chief Executive only to select the external pool of
independent investigators at the start of the triennium

Recorded For Against Abstain

Her Worship the Mayor X
Sheryl Mai (Chairperson)

Cr Stu Bell

Cr Gavin Benney
Cr Crichton Christie
Cr Vince Cocurullo

Cr Tricia Cutforth

X X X X X X

Cr Shelley Deeming
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Cr Sue Glen

Cr Phil Halse

Cr Cherry Hermon
Cr Greg Innes

Cr Greg Martin

Cr Sharon Morgan

X X X X X X X

Cr Anna Murphy
Results 14 0 0

Carried (14 to 0)

Agrees that the updated 2018 Elected Member Code of Conduct allows the
Chief Executive to select an independent external investigator from outside of
the pool for any complaint where circumstances require it

Cr Cherry Hermon
Cr Greg Innes

Cr Greg Martin

Recorded For Against Abstain
Her Worship the Mayor X
Sheryl Mai (Chairperson)
Cr Stu Bell X
Cr Gavin Benney X
Cr Crichton Christie X
Cr Vince Cocurullo X
Cr Tricia Cutforth X
Cr Shelley Deeming X
Cr Sue Glen X
Cr Phil Halse X
X
X
X
X

Cr Sharon Morgan
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Cr Anna Murphy X
Results 14 0 0

Carried (14 to 0)

Adopts the updated 2018 Elected Member Code of Conduct located at
Attachment One, incorporating the decisions above

Recorded For Against Abstain

Her Worship the Mayor X
Sheryl Mai (Chairperson)

Cr Stu Bell

Cr Gavin Benney
Cr Crichton Christie
Cr Vince Cocurullo
Cr Tricia Cutforth
Cr Shelley Deeming
Cr Sue Glen

Cr Phil Halse

Cr Cherry Hermon
Cr Greg Innes

Cr Greg Martin

Cr Sharon Morgan

X X X X X X X X X X X X X

Cr Anna Murphy
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Results

Carried (14 to 0)

Delegates the authority to make the editorial and typographical changes to the
2018 Elected Member Code of Conduct to the Mayor and Chief Executive, if
required.
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Recorded For Against Abstain

Her Worship the Mayor X
Sheryl Mai (Chairperson)

Cr Stu Bell

Cr Gavin Benney
Cr Crichton Christie
Cr Vince Cocurullo
Cr Tricia Cutforth
Cr Shelley Deeming
Cr Sue Glen

Cr Phil Halse

Cr Cherry Hermon
Cr Greg Innes

Cr Greg Martin

Cr Sharon Morgan

X X X X X X X X X X X X X

Cr Anna Murphy
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Results

Carried (14 to 0)

6.2 Recommendation to Increase Contract Award Value CON12006

Moved By Cr Greg Martin
Seconded By Cr Vince Cocurullo

That the Council

1. Approve the contract value for CON12006 — Chip seal and
Asphaltic Resurfacing be increased by $720,000.00 excluding GST
from $23,081,318.31 to $23,801,318.31 (excluding GST).

Carried

Cr Cutforth requested her vote against be recorded.
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6.3 Amendment to Resource Management Act Delegations

Moved By Cr Greg Innes
Seconded By Cr Sharon Morgan

That the Council

1. Approve the following amendment to delegation G18 of the
Delegation Manual 2014

G18 | Authority to defend against those appeals Chief Executive
that cannot be settled, in mediation or
before the Environment Court, including the
authority to reach agreement while in
mediation or at Court, and to make, or District Plan Manager
attend to, any applications that may be
appropriate, or be lodged with the Court in
the course of those appeals, in consultation
with Council’s solicitors.

General Manager Planning
and Development

Carried

6.4 Council Benchmarks 2016-2017

Moved By Cr Crichton Christie
Seconded By Cr Shelley Deeming

That Council notes the financial benchmarking data in the report.

Carried

7. Information Reports

There were no information reports presented.

8. Public Excluded Business

Moved By Cr Cherry Hermon
Seconded By Cr Greg Martin

That the public be excluded from the following parts of proceedings of this meeting.
The general subject of each matter to be considered while the public is excluded, the
reason for passing this resolution in relation to each matter, and the specific grounds
under Section 48(1) of the Local Government Official Information and Meetings Act
1987 for the passing of this resolution are as follows:
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General subject of each matter to Reason for passing this Ground(s) under
be considered resolution in relation to Section 48(1) for
each matter passing this resolution
1.1 Good reason to withhold| Section 48(1)(a)

Minutes Whangarei District

Council 22 February 2018 information exists under

Section 7 Local

Government Official
1.2 | Property Sale Information and Meetings

Act 1987

13 Appointment Whangarei  Art

Museum Trust

1.4 | Road Legalisation

This resolution is made in reliance on Section 48(1)(a) of the Local Government Official
Information and Meetings Act 1987 and the particular interest or interests protected by Section 6
or Section 7 of that Act which would be prejudiced by the holding of the whole or the relevant
part of the proceedings of the meeting in public, are as follows:

ltem Grounds Section

1.1 Section 7(2)(b)(i)

To protect information where the making available of the
information would disclose a trade secret.

12 To enable the Council to carry on without prejudice or Section 7(2)(i)
disadvantage negotiations (including commercial and
industrial negotiations).

13 To protect the privacy of natural persons including that of a Section 7(2)(a)
deceased person.

1.4 Section 7(2)(g)

To maintain legal professional privilege.
To enable Council to carry on without prejudice or Section 7(2)(i)
disadvantage negotiations (including commercial and
industrial negotiations).

Carried

The meeting was adjourned at 11.43am and reconvened at 11.45am for public
excluded.

9. Closure of Meeting

The meeting closed at 12.57pm.
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Confirmed this 26" day of April 2018

Her Worship the Mayor Sheryl Mai (Chairperson)

11
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6.1 Recommendations from the Community Funding

Committee
Meeting: Council
Date of meeting: 26 April 2018
Reporting officer: ¢ Brindle (Senior Democracy Adviser)

1 Purpose

To consider the recommendations made by the Community Funding Committee on 11 April
2018.

2 Recommendation/s

That having considered the recommendations of the Community Funding Committee 11 April
2018; Council

1 Approves the allocation of the Annual Operating Fund for 2018-2019 as follows:
a. Whangarei Youth Space Trust $15,000

b.  Shiloah Christian Ministries Inc. $10,000
c.  Tai Tokerau Emergency Housing Trust $8,000
d. SeniorNet Bream Bay $1,215

e.  Volunteering Northland $17,500

f.  Anawhata Museum Trust $7,080

g. Hikurangi Historical Museum Trust $6,000
h.  Jack Morgan Museum Inc. $4,000

i. Northland Society of Arts $20,000

- Te Kowhai Print Trust $7,080

k.  Whangarei District Brass Inc. $800

l. Sistema Whangarei $17,695

m. Northland Youth Theatre Trust $13,505

n.  Waipu Centennial Trust Board $75,000
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o. Citizens Advice Bureau Whangarei $55,000

p.  Northland Craft Trust $50,045

g. Whangarei Quarry Gardens Trust $38,205

r. Mangakahia Sports Ground Society Inc. $22,955
S. Ruakaka Recreation Centre Inc. $34,860

t. Creative Northland $133,000

u.  Whangarei Art Museum Trust $390,000

v.  Whangarei Museum and Heritage Trust $424,450.

Background

The Community Funding Committee considered a number of reports at their meeting on

11 April 2018. Any recommendations outside of the Committee’s delegation are reported to
Council for consideration and decision making.

The Committee considered one report that was outside of their delegation so needs to
recommend this to council for consideration and decision making. The report (including
attachments) is attached.

The recommendations to council from the committee were:

Item 4.1 Allocation of the 2018-19 Annual Operating Fund

The Committee recommends to Council the allocation of grants from the 2018-19 Annual
Operating Fund as follows:

a. Whangarei Youth Space Trust $15,000

b. Shiloah Christian Ministries Inc. $10,000

c. Tai Tokerau Emergency Housing Trust $8,000
d. SeniorNet Bream Bay $1,215

e. Volunteering Northland $17,500

f. Anawhata Museum Trust $7,080

g. Hikurangi Historical Museum Trust $6,000

h. Jack Morgan Museum Inc. $4,000

i. Northland Society of Arts $20,000
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j. Te Kowhai Print Trust $7,080

k. Whangarei District Brass Inc. $800

|. Sistema Whangarei $17,695

m. Northland Youth Theatre Trust $13,505

n. Waipu Centennial Trust Board $75,000

o. Citizens Advice Bureau Whangarei $55,000
p. Northland Craft Trust $50,045

g. Whangarei Quarry Gardens Trust $38,205
r. Mangakahia Sports Ground Society Inc. $22,955
s. Ruakaka Recreation Centre Inc. $34,860

t. Creative Northland $133,000

u. Whangarei Art Museum Trust $390,000

v. Whangarei Museum and Heritage Trust $424,450.

Discussion

It should be noted that funding allocations are subject to adoption in the 2018-28 Long Term
Plan.

Significance and engagement

The decisions or matters of this Agenda do not trigger the significance criteria outlined in
Council’s Significance and Engagement Policy, and the public will be informed via Agenda
publication on the website.

Attachments

1. Item 4.1 — Allocation of Annual Operating Fund 2018-19 - Community Funding Committee
11 April
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4.1 Allocation of the 2018-19 Annual Operating Fund

Meeting: Community Funding Committee
Date of meeting: 11 April 2018
Reporting officer:  Cindy Velthuizen (Community Funding Officer)

1 Purpose
To determine the allocation of grants from the Annual Operating Fund for 2018-19.
2 Recommendations

That the Community Funding Committee:

1.

Recommends to Council the allocation of grants from the 2018-19 Annual Operating Fund
as follows:

a. Whangarei Youth Space Trust $15,000

b.  Shiloah Christian Ministries Inc. $10,000
c.  Tai Tokerau Emergency Housing Trust $8,000
d. SeniorNet Bream Bay $1,215

e.  Volunteering Northland $17,500

f. Anawhata Museum Trust $7,080

g. Hikurangi Historical Museum Trust $6,000
h.  Jack Morgan Museum Inc. $4,000

i. Northland Society of Arts $10,470

- Te Kowhai Print Trust $7,080

k.  Whangarei District Brass Inc. $800

l. Sistema Whangarei $17,695

m.  Northland Youth Theatre Trust $13,505

n.  Waipu Centennial Trust Board $75,000

0. Citizens Advice Bureau Whangarei $55,000

p.  Northland Craft Trust $50,045
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g. Whangarei Quarry Gardens Trust $38,205

r. Mangakahia Sports Ground Society Inc. $22,955
S. Ruakaka Recreation Centre Inc. $34,860

t. Creative Northland $133,000

u.  Whangarei Art Museum Trust $390,000

v.  Whangarei Museum and Heritage Trust $424,450

2. Approves a one-off grant of $10,000 to Ruakaka Recreation Centre Inc. for facility upgrades,
to be matched from the Society’s own funds.
3. Endorses Council to commission a review of Whangarei Museum and Heritage Trust.

3 Background
The purpose of the Annual Operating fund is to give a rolling year over year funding cycle
designed to provide ongoing operational support to selected organisations providing valued
services to the district. The Fund is non-contestable.
Prior to 2017, there were 13 organisations in this Fund. In 2017, 18 organisations transferred
from the Transition Fund to the Annual Operating Fund, making it a total of 31 applicants in
last year’s round.
This year, the 9 organisations supported for events have been separated out into the Annual
Events Fund. This will be considered in May.
Twenty-two applications are presented in this report for the 2018-19 Annual Operating Fund
(AOF).
New reporting requirements were introduced last year based on the level of funding granted.
This report is presented in three groups based on those levels of funding:
° Level 1 — receiving up to $20,000 per annum from the AOF
o Level 2 — receiving between $20,000 and $100,000 per annum from the AOF
. Level 3 — receiving over $100,000 per annum from the AOF.

4  Discussion

4.1 Financial/budget considerations

In addition to considering the annual allocation of grants, indicative figures are provided for
the following year for budgeting purposes. These are generally existing funding levels plus
CPI adjustment. These indicative figures are the starting point for grant considerations.

In budget planning for the Long Term Plan, staff requested a growth fund of 3% specifically
for the Annual Operating Fund. This was to create budget for new applicants to join the Fund
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and to allow for modest potential increases for existing applicants. It is expected that this
component is compounding — that it will grow as the Fund grows. It is also expected that
some recipients will exit the Fund to allow for others to enter.

18-19 AOF Budget $
Indicative figures total for 2018-19 (excludes annual events $1,361,510
allocation, includes CPI adjustment)

Budgeted growth of 3% of indicative figure total $40,845
Total AOF budget for 2018-19 $1,402,355

The proposed allocation is $1,341,860.

This is under budget by $60,495. This should be kept in reserve for those organisations
where a decrease is proposed, on the assumption that some may return to existing funding
levels. However, one-off grants from this underspend can be allocated in this funding round
should Councillors wish. This would be by amendment to the recommendations made.

Policy and planning implications
The current Grants, Concessions, and Loans Policy and the criteria for this Fund were
applied in the assessment of these applications.

Risks
There are risks to budget and to Council’s ability to support the community going forward.

Risk — future Fund budget

Looking ahead to 2019-20, the budget is expected to be:

19-20 AOF indicative budget $
Indicative figures total for 2019-20 if kept the same as indicatives $1,402,355
for 2018-19

(excludes annual events allocation)

CPI adjustment of 2% on indicative figure total $28,049
Budgeted growth of 3% of indicative figure total $42,071
Possible AOF budget for 2019-20 $1,472,475

Risk — Growth

Council needs to be aware of the risk for exponential growth of the Fund over time. The
compounding effect of CPI and budget growth — if funding continues the current modest
trajectory — the AOF budget would potentially exceed $2.1m in 10 years. It would mean a
total LTP budget of $17.6m for this Fund.

Risk — Limited Support

The budgeted growth is however limiting for the number of organisations this Fund supports
and their needs. This year, an additional $233,070 was requested above the indicative
figures given. There are some good cases for increased funding, which our current budget is
not able to meet. These organisations state that the compounded effect year after year of
little to no increases in funding is having a detrimental effect on their viability. While Council
funding isn’t the sole solution for many of these organisations, for some it is perceived to be.

Council needs to be aware of these risks and should consider its funding priorities for these
organisations in the future.

Risk — Management of Poor Performance
One applicant is cited for poor performance and options for reducing funding are proposed.



4.4

whh e

24

If Council reduces funding significantly for this organisation, it will likely have a detrimental
effect on their ability to operate. It will also impact on some of Council’s own deliverables that
it relies on this organisation for.

If Council decides to stay with planned/indicative funding levels for this organisation, it may
impact on Council’s reputation and its ability to manage any potentially poor performance in
the future.

Methodology

Several factors were used in the assessment and resulting recommendations, including:
° performance

° need (that of the applicant and of the community)

° available budget.

Given the available budget and risks highlighted above, a conservative approach was
applied. Five organisations are recommended for an increase, twelve are recommended for
no change to funding.

Five are recommended for a decrease in funding. Two of these demonstrate a decreased
reliance on Council funding. Two represent poor reporting, and one represents poor
performance. This last one will be a challenge for Council and will require some robust
discussion. Supporting documentation is attached in relation to this.

All recommendations are fully discussed in the attachments. The 22 applications in full form
are provided under separate cover for reference.

Significance and engagement

The decisions or matters of this Agenda do not trigger the significance criteria outlined in
Council’s Significance and Engagement Policy, and the public will be informed via agenda
publication on the website.

Attachments

Annual Operating Fund budget and recommendation summary
Annual Operating Fund application summaries
Supporting documentation

Under separate cover:

1. 2018-19 AOF applications — level 1
2. 2018-19 AOF applications — level 2
3.  2018-19 AOF applications — level 3
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2018-19 Annual Operating Fund

Budget and recommendation summary

The Annual Operating Fund budget proposed in the LTP is set to indicative figures given in 2017 plus 3% per year allowed for growth (on top of
CPl inflation adjustments). This growth is to enable new groups to enter the Fund and/or to provide increases to organisations that need it.

Growth is proposed to increase with the value of the Fund. It is also expected over time that some organisations will step out of the Fund,
meaning funds could be diverted to other organisations.

$1,361,510

Total indicative figure for 2018-19. Excludes Annual Events allocation of $51,400. Includes CPI adjustment.

$40,845

Budgeted growth of 3% for Year 1 of the LTP.

$1,402,355

Total AOF budget for 2018-19.

$1,341,860

Recommended allocation for 2018-19
$60,495 under budget

Recommendations alongside 1819 AOF

Organisation

Recommendation

Source

Ruakaka Recreation Centre Inc. $10,000 one-off grant

for bathroom upgrade and/or carpet replacement, to be
matched by funding from the Society’s own funds.

Whangarei Museum and Heritage That Council commissions a review of services and value for

Trust (Kiwi North)

money, similar to reviews undertaken of Creative Northland and
Whangarei Art Museum. This is estimated to cost $30,000 and
is budgeted for within Department overheads (subject to LTP
confirmation).

From 2018-19 AOF budget

OR invite to apply to 2018-19 Community Fund or
equivalent (policy exception)

Group/Department overheads
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Recommendations
Level Applicant Indicative Recommended change Recommended
figures for Amount 2018-19
2018-19
1 Whangarei Youth Space Trust $12,135 | An increase of $2,865 $15,000
1 Shiloah Christian Ministries Inc — Tornado Youth $10,000 | No change to indicative figure $10,000
1 Tai Tokerau Emergency Housing Trust $6,000  An increase of $2,000 $8,000
1 SeniorNet Bream Bay $1,215 | No change to indicative figure $1,215
1 Volunteering Northland $15,170 | An increase of $2,330 $17,500
1 Anawhata Museum Trust — Packard Museum $7,080 ' No change to indicative figure $7,080
1 Hikurangi Historical Museum Society $6,000 | No change to indicative figure $6,000
1 Jack Morgan Museum Inc. $5,060 @ A decrease of $1,060 $4,000
1 Northland Society of Arts — Reyburn House $10,470 No change to indicative figure $10,470
1 Te Kowhai Print Trust $7,080 ' No change to indicative figure $7,080
1 Whangarei District Brass Inc. $1,015 | A decrease of $215 $800
1 Sistema Whangarei $17,695 | No change to indicative figure $17,695
1 Northland Youth Theatre Trust $13,505 | No change to indicative figure $13,505
2 Waipu Centennial Trust Board (Waipu Museum) $80,000 A decrease of $5,000 $75,000
2 Citizens Advice Bureau Whangarei $55,000 No change to indicative figure $55,000
2 Northland Craft Trust (Quarry Arts Centre) $50,045 | No change to indicative figure $50,045
2 Whangarei Quarry Gardens Trust $38,205 | No change to indicative figure $38,205
2 Mangakahia Sports Ground Society Inc. $27,955 | A decrease of $5,000 $22,955
2 Ruakaka Recreation Centre Inc. $34,860 No change to indicative figure $34,860
3 Creative Northland $193,570 | A decrease of $60,570 $133,000
3 Whangarei Art Museum $365,000 | An increase of $25,000 $390,000
3 Whangarei Museum and Heritage Trust (Kiwi North) $404,450 ' An increase of $20,000 $424,450
Totals $1,361,510 Net decrease of $19,650 $1,341,860

$60,495 unallocated

2019-20 indicative figures

It is proposed to not provide indicative figures for 2019-20 while the community funding model is reviewed.
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2018-19 Annual Operating Fund

Application Summaries — Level 1

Level 1 applicants are those receiving less than $20,000 per year from the Annual Operating Fund.

These applicants are required to report on how the grant was spent, community benefit, and what
they are doing to reduce their reliance on council funding. They are required to provide their
financial accounts and ensure they are up to date with Charities Services and/or Incorporated

Societies’ reporting requirements.

Overall, these groups are mostly in a steady position. However, they need to put more effort into
articulating their value and the impact of the funding they receive.

Applicant Recommended change to Recommended
indicative figures amount
Whangarei Youth Space Trust An increase of $2,865 $15,000
Shiloah Christian Ministries Inc — No change to indicative figure $10,000
Tornado Youth
Tai Tokerau Emergency Housing Trust An increase of $2,000 $8,000
SeniorNet Bream Bay No change to indicative figure $1,215
Volunteering Northland An increase of $2,330 $17,500
Anawhata Museum Trust — Packard No change to indicative figure $7,080
Museum
Hikurangi Historical Museum Society No change to indicative figure $6,000
Jack Morgan Museum Inc. A decrease of $1,060 $4,000
Northland Society of Arts — Reyburn No change to indicative figure $10,470
House
Te Kowhai Print Trust No change to indicative figure $7,080
Whangarei District Brass Inc. A decrease of $215 $800
Sistema Whangarei No change to indicative figure $17,695
Northland Youth Theatre Trust No change to indicative figure $13,505
Totals for this group Net increase of $5,920 $118,345

2018-19 Annual Operating Fund summaries
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Whangarei Youth Space Trust

Recommendation
e $15,000 (an increase of $2,865 on indicative figure)

This increase addresses the Trust’s future funding uncertainty while acknowledging the strong
financial position the Trust is currently in. It also reflects the level of service WYS provides and
Council’s commitment to youth development for the District.

The request

WYS are seeking an increase of $7,000 to their annual operating grant, in response to some
significant multi-year funding ceasing this year. They are working hard to secure further central
government support.

Whangarei Youth Space Trust 2015-16 2016-17 2017-18 2018-19  2019-20 Change
request  request

Annual Operating Grant $ 12,000 $ 19,000 $ 19,000 Ve
Contestable/Transition Grants $10,000 $ 10,000 -
Rent Concession $31,000 $ 31,000 $ 31,000 $ 31,000 $ 31,000

Total $41,000 $ 41,000 $ 43,000 $ 50,000 $ 50,000 __ .~
The report

The Trust presented an excellent report.

WYS is a “fully integrated free youth development and youth health service for 12-24 year olds in
Whangarei”. Their services include a drop in centre, health services, activity programmes with
targeted outcomes, mentoring and coaching, skill and behavioural development.

WYS plan to implement ‘Youth Space @ Your Place’ in 2018, bringing their services and
programmes to outlying areas in the District.

They estimate to have had over 5,000 interactions with young people in the last year. Trained
youth workers are an essential element of the work WYS does and this is reflected in their survey
results.

The finances

The Trust has had surpluses in the last two years and has accumulated funds of $598,000 of which
$103,000 is noted as reserves for financial stability.

For year ended 30 June 2017 2016
(figures are rounded)
Income $1,006,000 $1,128,000
Expenditure $852,000 $1,010,000
Profit/loss $154,000 $118,000
Current assets $514,000
Current liabilities $97,000
Accumulated funds $598,000

The people

Based on the Trust’s total expenditure, it cost $168 per person to run WYS. Council’s contribution
to this was $2 per person.

2017
Staff 11 (8.38 FTE)
Volunteers 11
Volunteer hours/week 52
Youth participation/patronage 5,077

2018-19 Annual Operating Fund summaries 2
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Shiloah Christian Ministries Inc — Tornado Youth

Tornado Youth Community Trust is now deregistered and has merged with Shiloah Christian Ministries Incorporated. For
transparency purposes, both entity names may be used going forward. For auditing and public reporting purposes,
Shiloah is the named recipient.

Recommendation

e $10,000 (no change to indicative figure)

The request
This application is for Shiloah Christian Ministries Incorporated’s ‘Tornado Youth’ arm.

The Society is requesting an increase in funding from $10,000 to $25,000 for 2018-19, and a
further increase to $28,000 in 2019-20. This is to meet their budget shortfall and for increasing
demand. Council pays grants for services to Tornado Youth in addition to this grant.

They also receive $5,000 in Ministry of Social Development funding for holiday programmes.

Tornado Youth - Shiloah 2015-16 2016-17 2017-18 2018-19  2019-20 Change
Christian Ministries Inc. request request

Annual Operating Grant $19,835 $ 20,321 $ 10,000 $ 25000 $ 28000 ~—.
WDC Grant for cleaning services $ 7650 $ 7,029 $ 8,000 $ 715000 $ 15000 _ .~
Total $27,485 $ 27,350 $ 18,000 $ 40,000 $ 43,000 —._
The report

The Society has not filed returns with the Incorporated Societies register since 2008. This is a
specified requirement of this Fund. Staff have reminded them of this at the time of preparing this
report. Their Charities register is up to date for accounts but not for current officers.

The Society continues to struggle with meeting minimum reporting requirements for this Fund, in
particular quantifying their reach and impact. Higher levels of funding would only increase the level
of detail required (Level 2 reporting commences from $20,000).

The entity

There continues to be confusion and clear division between what the church provides and what
Tornado Youth provides, especially now that the Tornado Youth Trust no longer exists.

According to the chair and manager, the Society’s Tornado Youth arm provides support and
development programmes for youth, families and individuals of Hikurangi. Programmes include
community meals, youth nights, camps, holiday programmes, community service, mentoring and
support, and transport. The Society runs a childcare centre and its church activities.

According to their audited accounts, the entity statement on page 3 suggests that Tornado Youth’s
activities are only the Friday Night youth group and the camps, with the rest of the activities falling
under the Church.

2018-19 Annual Operating Fund summaries 3
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Description of the Entity’s Outcomes™:

The Shiloah Christian Trust works within the Hikurangl Community to provide support and guidance for all community members. The
focus of the Trust is three-fold, firstly it is a community based, non-denominational church, offering counseling services, budgeting, focd
parcels for needy families, as well as helding two church services each Sunday.

The youth initiative provides for a youth group each Friday evening which includes teaching, fun and relationship building, Additional
activities are organized every few weekends for the youth as well as two camps during the year for the youth and their families, so they
can experience quality family time and participate together in new experiences, such as the luge in Rotorua etc. Also when possible we |
offer a week each holidays, of a iow cost holiday programme for children 5 - 12 years

The Childcare Centre is the third initiative controlled by the Trust. The Childcare is currently licensed for 25 children, with 31 children
currently enrolied. The average attendance over the last month is 22-24 children per day. This is a fees free center enabling chiidren

from the community to access childcare, where if we charged fees, the children would not be attending quality childcare. We are
operating at the moment on 100% qualified teachers which has been indicated to us from the Early Childhood Council, where the new
Labour Government will be taking childcare this year with a new funding band. Our current 12-month plan is to increase the center ]
numbers to 30, over 2 year olds and establish a baby center for 10, under 2 year olds. We are investigating avenues of funding to get this -
established and applying for resource consent for 40 children. i

The audited accounts show no separation of Tornado Youth’s income and expenditure.

The finances

The Society provided a profit and loss statement for the Tornado Youth part of their activities,
however this is not for a full year (only 1 July 2017 to 9 February 2018). The audited accounts
provided for year ended 31 March 2017 cover all of the Society’s activities and does not separate
out Tornado Youth.

The audited accounts also give some participation numbers, which the Society has not been able
to provide us in reports.

The people
2017 2016*
Staff 3 (2.5FTE) 9 (? FTE)
Volunteers 30+ 80
Volunteer hours/week 60+ 200
Number of youth reached | Unknown (223 as per audited accounts)
Number of activities Variable/unknown

* From 2016-17 AOF application
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Tai Tokerau Emergency Housing Trust

Recommendation
e $8,000 (an increase of $2,000)

This recommendation is in acknowledgement of rising community need, the level of service the
Trust provides, and Council’'s commitment to emergency housing for the District, while also
reflecting the strong financial position the Trust is in.

The request

Tai Tokerau Emergency Housing Trust is seeking an increase from $6,000 to $12,000 for
increased lease costs. They have experienced substantial demand increases, so have moved to
large premises and have doubled their staff.

Tai Tokerau Emergency 2015-16 2016-17 2017-18 2018-19  2019-20 Change
Housing Trust request request

Annual Operating Grant $ 6,000 $ 72000 $ 12,000 Va
Contestable/Transition Grants $ 3,000 $ 6,000 yd
Total $ 3,000 $ 6,000 $ 6,000 $ 12,000 $ 12,000 _— "

They are funded by central government contracts, grants and rental income (a contract
requirement, based on a percentage of the tenant’s income). Their efforts in diversifying their
income is good.

The report

The Trust’s report is excellent, providing detailed commentary and data on their services. Of
particular note, the number of assessments has increased 40%, and the number of returning
clients has reduced from 30% to 5% (over 3 years).

They expect the demand for their services to continue to grow, and plan to open another men’s
home soon.
The financials

The Trust is in good financial position, with significant surpluses and accumulated funds.

For year ended 30 June 2017 2016
(figures are rounded)
Income $569,017 $295,806
Expenditure $437,058 $237,739
Profit/loss $131,959 $58,067
Current assets $184,455
Current liabilities $65,131
Accumulated funds $216,643

The people

The Trust’s paid staff are professional social workers.

July-Dec 2017 A 2016-17 2015-16

Staff 12 (8.2 FTE) 10 (5.5 FTE)
Volunteers 8 (0.1 FTE) 6
Volunteer hours/week 4 10
Number of enquiries 182 513 398
Face to face assessments 131 289 172
Households in emergency home 38 91 73
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SeniorNet Bream Bay Incorporated

Recommendation

e $1,215 (no change to indicative figure)

The request
SeniorNet Bream Bay provide training in digital literacy for adults and seniors.

They have requested a continuation of current funding levels (with CPI adjustments shown). They
receive approximately $22,000 in other funding from donations, fundraising, course fees and other
grants.

SeniorNet Bream Bay 201516 2016-17 201718 2018-19  2019-20 Change
request request

Annual Operating Grant $ 1200 $ 1,215 $ 1,215 ya

Contestable/Transition Grants $ 500 $ 1,000 yd

Total $ 500 $ 1,000 $ 1,200 $ 1,215 $§ 1,215 _~—

The report

The report was satisfactory.

The financials

The Trust is run modestly and keeps within its own budget. It has modest accumulated funds of
$32,000 of which $22,000 is held in reserve.

For year ended 31 Dec 2017 2016
(figures are rounded)
Income $23,000 $27,000
Expenditure $21,000 $20,000
Profit/loss $2,000 $8,000
Current assets $28,000
Current liabilities $0
Accumulated funds $32,000

The people

SeniorNet is 100% volunteer-run. Based on expenditure, it cost $52 per enrolment to deliver
SeniorNet’s services. Council contributed 6% against expenditure.

2017 | 2016
Staff 0 0
Volunteers 10 12
Volunteer hours/week 48 42
Courses/workshops 86 58
Enrolments 403 285
Learner hours 1,350 | 1,210
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Volunteering Northland

Recommendation
e $17,500 (an increase of $2,330 on indicative figure)

This increase is in response to the changing nature of volunteerism and the direct impact this has
on the district’'s non-profit sector. It reflects Volunteering Northland’s service offering, their financial
position and vulnerability to funding, and their standard of reporting.

The request

Volunteering Northland (VN) are requesting a modest stepped increase to better reflect the
population distribution of the region, and in anticipation of Foundation North funding ceasing. VN
states that any increase in funding will increase “support offered to the non-profit sector and the
volunteer community, building capacity and resilience, therefore a better community.”

Along with other Old Municipal Building tenants, VN are now receiving a 100% rent concession.

Volunteering Northland 2015-16 2016-17 201718 2018-19  2019-20 Change
request request

Annual Operating Grant $ 15000 $ 17,500 $ 20,000 ~

Contestable/Transition Grants $ 5000 $ 10,000 /7

Rent Concession $ 5217 $ 5217 $ 5217 _

Total $ 5000 $ 10,000 $ 20,217 $ 22,717 $ 25217 _.~"

The report

VN’s report is detailed and sound.

In addition to connecting volunteers with non-profit organisations, VN provides professional
development training and capacity building within the sector. This is a valued service for the
district, especially given the aging of volunteers and traditional volunteering roles no longer being
as appealing. There is a need to rethink how volunteering can work with current and future
generations, and VN is best placed to address this growing concern.

VN relies mostly on grants (87% of total income), and tries to diversify its income with a good
funding strategy, annual fees for registering organisations, interest earnt on cash reserves and in-
kind support from the business sector. They have also commenced an endowment fund
administered by the Northland Foundation.

The financials

Volunteering Northland has made modest surpluses to build up their cash reserves for business
continuity.

For year ended 31 July 2017 2016
(figures are rounded)

Income $124,000 $95,000
Expenditure $114,000 $70,000
Profit/loss $10,000 $25,000
Current assets $134,000

Current liabilities $84,000

Accumulated funds $54,000
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The people

VN states that volunteering opportunities advertised often include multiple positions for each role
so the actual number is significantly higher. The number of referrals also does not include self-
referrals.

2017 2016
Staff 3(1.3FTE) 2(1.0FTE)
Volunteers 14 (0.6 FTE) | 12 (0.5 FTE)
Volunteer hours/week 23 22
Opportunities advertised 372 329
Volunteer referrals 1,248 750

2018-19 Annual Operating Fund summaries



35

Anawhata Museum Trust — Packard Museum

Recommendation
e $7,080 (no change to indicative figure given)
This level of funding is consistent with other similar sized, private-collection museums in the district
that Council supports.
The request

Anawhata Museum Trust is requesting an increase of 114% to open 6 days a week over the
summer period and hire another tour guide. The museum is currently open 4 days a week for
guided tours only. These tours typically take 2-3 hours and cost $20 per adult and $10 per child.

In addition to grant income, the Trust generates its own income of approximately $75,000.

Anawhata Museum Trust 2015-16 2016-17 2017-18 20718-19  2019-20 Change
request request

Annual Operating Grant $ 7,000 $ 15000 $ 15000 Va

Contestable/Transition Grants $ 2500 $ 5,000 /7

Total $ 2,500 $ 5,000 $ 7,000 $ 15000 $ 15000 _. "

The report

The Trust’s report was satisfactory.

The financials

The Trust broke even in 2017, due to employee related costs doubling. However, there is no
change to the number of staff noted.

For year ended 30 June 2017 2016
_(figures are rounded)
Income $148,000 $118,000
Expenditure $148,000 $91,000
Profit/loss $0 $27,000
Current assets $5,000 $6,000
Current liabilities $49,000 $47,000
Accumulated funds $1,053,000 $1,052,000
The people

Staff and volunteer numbers are steady. Visitor numbers have increased following approaches to
schools and other changes to marketing. Based on total expenditure, it cost $65 per visitor in 2017.
Council’s contribution was $3.

2017 2016
Staff 25FTE 25FTE
Volunteers 2.3 FTE 2FTE
Volunteer hours/week 90 80
Visitor numbers 2,273 1,705
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Hikurangi Historical Museum Society

Recommendation
e $6,000 (no change to indicative figure)

This level of funding meets the Society’s expectations and is consistent with other similar sized
museums in the district that Council supports.

Staff recommend that the Society considers changing from audited accounts to reviewed accounts,
using a volunteer reviewer, to save $1,700 per year.

The request

Hikurangi Historical Museum Society preserves the history of the Hikurangi area including several
historic buildings. Entry to the museum is by donation.

The Society has requested no change to their indicative figure of $6,000.

Hikurangi Historical Museum  2015-16 2016-17 2017-18 2018-19 2019-20 Change
request request
Annual Operating Grant $ 5316 $§ 5447 $ 5550 $§ 6000 $§ 6000 __ "

In addition, the Society receives a 100% lease concession (value not available at time of writing).

The report

The Society’s report was basic but satisfactory.

The financials

The Society operates on a very small budget that they manage well. A decline in visitor numbers
and therefore donations, along with ongoing maintenance costs is affecting their financial viability.

For year ended 30 June 2017 2016
_(figures are rounded)

Income $6,697 $7,576
Expenditure $8,436 $7,593
Profit/loss -$1,739 -$17
Current assets $22,860

Current liabilities $1,881

Accumulated funds $211,472

The Society paid audit fees of $1,663, which is not a requirement for an organisation of this size.

The people

The Museum is 100% volunteer-run. The struggle to maintain volunteer numbers is a challenge for
them.

Based on total expenditure, it cost $28 per visitor last year. Council’s contribution was $18.

2017 | 2016
Staff 0 0
Volunteers 13 11
Volunteer hours/week 10 10
Visitors 300 | 463
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Jack Morgan Museum Inc.

Recommendation
e $4,000 (a decrease of $1,060 on indicative figure)

Jack Morgan Museum struggles to meet minimum reporting and application requirements, in
particular with providing visitor numbers from year to year and demonstrating benefit to the District.
This recommendation reflects the need to improve in this area. Their financial position indicates
this will not have an adverse effect on their operations.

The request

Jack Morgan Museum did not provide an application form despite repeat requests, but they did
submit a report and an invoice for the current funding level, so it is assumed no change was
requested.

Jack Morgan Museum Inc. 201516 2016-17 2017-18 20718-19  2019-20 Change
request request

Annual Operating Grant $ 500 $ 5000 $ 5000 -

Contestable/Transition Grants $ 2500 $ 5,000 yd

Total $ 2500 $ 5000 $ 5,000 $ 5000 $ 5000 .

The report

The report lacks detail, despite being simplified on previous reporting requirements.

The financials

The Society operates within its budget and usually makes a small surplus.

For year ended 31 March 2017 2016
(figures are rounded)

Income $20,000 $14,000
Expenditure $12,000 $12,000
Profit/loss $8,000 $2,000
Current assets $64,000

Current liabilities $0

Accumulated funds $218,000

The Society state in their financial statements that for the year ended 31 March 2017 they received
a “WDC Operational Grant (toilets)” of $8,145. To clarify, due to timing, this includes the 2015-16
Transition Fund grant and the 2016-17 Annual Operating grant. They are also reimbursed for
cleaning materials, which is around $600 per year.

The people

The Museum is 100% volunteer-run. The Society continues to not track visitor numbers, making it
difficult to ascertain value to the district.

2017 | 2016
Staff 0 0
Volunteers 20 39
Volunteer hours/week 80 | 50-60
Visitor numbers Not provided
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Northland Society of Arts — Reyburn House

Recommendation
e $10,470 (no change to indicative figure)
A continuation of current funding levels reflects the addition of the mowing in-kind support, and the
total funding ‘package’ is consistent with Council’s support of other similar organisations.
The request

Northland Society of Arts (NSA) are requesting a significant increase in funding. This is to replace
volunteer support with paid employees, in particular, an office manager from 2019-20.

Recently, NSA requested support with the mowing of the lawns at Reyburn House. The heritage
gardens continue to be looked after by NSA, although they now pay for this to be done. Council’s
Parks and Recreation team have agreed to cover the cost of mowing as part of the Hatea Loop
maintenance contract.

Northland Society of Arts 2015-16 2016-17 2017-18 20718-19  2019-20 Change
request request

Annual Operating Grant $ 9917 $ 10,160 $ 10,353 $ 20,000 $ 50,000 _

Rent Concession $42,000 $ 42,000 $ 42,000 $ 42,000 $ 42,000

Mowing In-Kind Support $ 1500 $ 4,000 $ 4,000 ya

Total $51,917 $ 52160 $ 53,853 $ 66,000 $ 96,000 e

NSA generate approximately $40,000 of their income.

The report

NSA'’s report was satisfactory.

The financials

The 2017 financial performance report is not available yet. NSA operates within its budget.

For year ended 31 Dec 2016 2015
(figures are rounded)
Income $63,000 $52,000
Expenditure $60,000 $52,000
Profit/loss $3,000 $0
Current assets $86,000
Current liabilities $23,000
Accumulated funds $391,000

The people

The Society is currently 100% volunteer-run. Based on 2016 figures, it cost $5 per visitor to run the
House, and Council’s operating grant contributed 17% against expenditure (total Council
contribution was 87%).

2017 2016

Staff 0 0
Volunteers 30 30
Volunteer hours/week 250 140

Part year*: | Full year:
Exhibitions 10 14
Visitor numbers 7,102 12,248
Studio users 128 | Unknown

* Data provided is for July 2017 — February 2018
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Te Kowhai Print Trust

Recommendation

e $7,080 (no change to indicative figure)

The request

Te Kowhai Print Trust are requesting a continuation of current funding levels.

Te Kowhai Print Trust 2015-16 2016-17 201718 2018-19 2019-20 Change
request request

Annual Operating Grant $ 3000 $ 6,000 $ 7000 $ 7080 $§ 7080 .

The report

The Trust’s report is detailed and sound.

The Trust is funded 75% by grants. It receives approximately $45,000 in other grant income, and
generates the remainder from class fees, donations, studio hire and sales. They are investigating
other funding streams including artist residencies to commence in 2018.

This operating grant has supported the provision of a dedicated community print studio, delivery of
19 workshops and classes, a youth scholarship programme, exhibitions and events. A Print
Archive is being collated for appropriate long term storage.

The financials

The Trust operates within its budget with modest surpluses.

For year ended 31 March 2017 2016
(figures are rounded)
Income $72,000 $63,000
Expenditure $70,000 $58,000
Profit/loss $3,000 $5,000
Current assets $41,000
Current liabilities $8,000
Accumulated funds $162,000

The people

Based on total expenditure, it cost $180 per participant to deliver the Trust’s services. Council’s
contribution was $18.

2017 2016
Staff 1 (0.7 FTE) 1
Volunteers 16 (0.25 FTE) 16
Volunteer hours/week 10 10
Workshops/classes 19 25
Events/other 7 8
Participants 388 | Unknown
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Whangarei District Brass Inc.

Recommendation
e $800 (a decrease of $215 on indicative figures)

Whangarei District Brass struggles to meet minimum reporting and application requirements, in
particular with providing engagement and audience numbers from year to year and demonstrating
benefit to the District. This recommendation reflects the need to improve in this area. Their
financial position indicates this will not have an adverse effect on their operations.

The request

Whangarei District Brass are requesting existing funding levels for 2018-19, and an increase of
$500 in 2019-20.

Whangarei District Brass 2015-16 2016-17 2017-18 20718-19  2019-20 Change
request request

Annual Operating Grant $ 1000 $ 1,015 $ 1,500 7

Contestable/Transition Grants $ 500 $ 1,000 /7

Total $ 500 $ 1,000 $ 1,000 $ 1,015 $ 1,500 _——"

The report

The Society has not provided data on performance and audience numbers, making it difficult to
ascertain value to the district. The report lacks detail.

The Society generates about $3,000 in hall hire income, and about $2,200 from performance
fees/fundraising. Grants and donations make up 66% of their income.
The financials

The Society generally keeps within its modest budget.

For year ended 30 June 2017 2016
(figures are rounded)
Income $19,000 $11,000
Expenditure $14,000 $13,000
Profit/loss $5,000 -$2,000
Current assets $38,000
Current liabilities $0
Accumulated funds $38,000

The people

The Society states that they have no paid staff, however the musical director receives $2,000 per
annum as his fee.

2017 | 2016
Staff 0 0
Volunteers 33 9
Volunteer hours/week 100 14
Performance and audience data Unknown
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Sistema Whangarei

Recommendation
e $17,695 (no change to indicative)

Sistema Whangarei is already well supported by Council at 22% of expenditure, and this is
comparable to similar organisations that we fund.

The request

Sistema Whangarei are seeking an increase of $1,000 in 2018-19 for increased office costs, and a
further $515 in 2019-20 for increased transportation and tutor hours.

Sistema Whangarei 2015-16 2016-17 2017-18 2018-19  2019-20 Change
request request

Annual Operating Grant $ 17,500 $ 18695 $ 19210 o

Contestable/Transition Grants $ 7,500 $ 15,000 /7

Total $ 7,500 $ 15,000 $ 17,500 $ 18,695 $ 19,210 _~—

The report

Sistema’s report is satisfactory. It shows good collaboration with the community, with their Sistema
NZ network, and with national and international visiting artists.

Sistema continues to offer orchestral music training to youth, which naturally includes life skills
such as leadership, expression, and collaboration. Of particular note, the Trust has 18 teenagers
gaining experience as teachers and mentors.

The Trust regularly applies for other grant funding, and has been successful with grants totalling
$30,000. They have set up a fundraising group from amongst the parents.

Their afterschool programme runs 3 times per week. They also run in-school programmes of
approximately 8 times per week during terms, and a whole class orchestra of 7 times per year.
Some of this is funded by the schools. Sistema works with 6 schools, mostly decile 1 and 2.

Parental survey results show good improvements in concentration, self-esteem, behaviour and
mood of the children involved in Sistema.

The financials

Sistema is wholly dependent on grants and donations, with only 3% earned by other means. This
is their first financial report as their own charitable trust (in 2016 Sistema was under the umbrella of
Whangarei Youth Music).

For year ended 31 Dec 2017 2016
(figures are rounded)
Income $104,000 $62,000
Expenditure $81,000 $69,000
Profit/loss $23,000 -$7,000
Current assets $36,000
Current liabilities $16,000
Accumulated funds $66,000

The people

Based on total expenditure, it cost $770 per core programme student for the year. Council’s
contribution was $167.

2017 2016
Staff 7(1.6 FTE  5(1.5FTE)
Volunteers 20 (1.5FTE) 28 (2.1 FTE)
Students in core programme 105 94
Students in school programme only 56 29
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Northland Youth Theatre Trust

Recommendation

e $13,505 (no change to indicative)

The request
Northland Youth Theatre Trust (NYT) are requesting a continuation of current funding levels.

Northland Youth Theatre Trust 2015-16 2016-17 2017-18 2018-19 2019-20 Change
request request
Annual Operating Grant $ 9917 $ 10,160 $ 13,353 $ 13505 $ 13505 _ -~

The report
NYT’s report is good, but more detailed than it needs to be for this level of funding.

NYT continue to seek other sources of income and have had some success with grant funding.
They have increased their venue hire and are implementing snack sales at performances. They
run weekly drama classes for various age groups, along with script writing and improvisation, and
specialist workshops.

Performances for the year were Te Waiora, Shots Fired, Fright NYTe, as well as two class
performances for cast family members, and roving performers at the Christmas in the Park. NYT
also collaborated with NZ Police and Civil Defence & Emergency Management on a Civil Defence
film project ‘Expect the Unexpected’.

The financials

NYT are 76% funded by grants. They generate about $15,000 from classes, $9,000 from
performances and $10,000 from other sources.

For year ended 31 March 2017 2016
(figures are rounded)
Income $140,000 $102,000
Expenditure $141,000 $92,000
Profit/loss -$1,000 $10,000
Current assets $63,000
Current liabilities $0
Accumulated funds $100,000

The people

Based on total expenditure, it cost approximately $562 per youth involved in classes and shows.
Council’s contribution was $53.

2017 2016
Staff 2(1.0FTE) 2 (1.0 FTE)
Volunteers Variable Variable
Class attendance 128
Show performers 123
Audiences 1,165

2018-19 Annual Operating Fund summaries 16
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2018-19 Annual Operating Fund

Application Summaries — Level 2

Level 2 applicants are those receiving between $20,000 and $100,000 from the Annual Operating

Fund.

They have a higher level of reporting than Level 1 applicants and are expected to have strategic
business plans, annual reports and budgets, suitable for their organisation.

Overall, these applicants demonstrate less need for Council funding.

Five of the six applicants made surpluses in the last two years, and some have significant
accumulated funds. The sixth, Citizens Advice Bureau made a small loss, likely to be recouped
with the 100% rent concession granted last year.

Applicant Recommendation Change Recommended
Amount

Waipu Centennial Trust Board (Waipu A decrease of $5,000 $75,000

Museum) Merging of two grants

Citizens Advice Bureau Whangarei No change to indicative figure $55,000

Northland Craft Trust (Quarry Arts No change to indicative figure $50,045

Centre)

Whangarei Quarry Gardens Trust No change to indicative figure $38,205

Mangakahia Sports Ground Society Inc. | A decrease of $5,000 $22,955

Ruakaka Recreation Centre Inc. No change to indicative figure $34,860
$10,000 one-off grant TBD

Totals for this group Net decrease of $10,000 $276,065

2018-19 Annual Operating Fund summaries
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Waipu Centennial Trust — Waipu Museum

Recommendation
e $75,000 (a decrease of $5,000 on indicative figure)

The Trust makes a profit year to year and has accumulated funds of $1.13m. As such, staff
recommend a reduction in their operating grant for 2018. The Trust’s financial performance and
position indicate that this will have no adverse effect on their ability to operate.

e That grants for the museum and Art’n’Tartan should merge, and the total funding
package is considered when the Annual Events Fund is before Committee in May.

Waipu Centennial Trust receives an operating grant for Waipu Museum and a separate annual
grant for the event Art’'n’Tartan. It is recommended that these no longer be considered separately.

Both sets of grants are represented in the below table for clarity.

The request

Waipu Centennial Trust Board was approved a stepped increase in operating funding last year to
engage a Collections Manager. They have requested no change to the figure indicated for 2018-19
($80,000), but another increase for 2019-20. They have received good increases in funding over
recent years for both operations and event.

Entity 201516 2016-17 2017-18 2018-19 2019-20 Change

request request
Museum $57,459 $63,867 $75,080 $ 80,000 $ 90,000 ___~—

ArtnTartan ~ $10,000 $10,000 $15,000 $ 15170 $§ 15170 s
Total $67,459 $73,867 $90,080 $ 95170 $ 105170 _ .~ .

The report
The Trust’s report is satisfactory.

In addition to museum admission fees and services, the Trust generates income from shop sales
and profits made from their fundraising events.

They have implemented a more targeted marketing approach, which has resulted in an increase in
museum visitors from 5,000 to 7,000.

The Trust has significant development plans for the Museum and Heritage Precinct, estimated at
$2.8m. It is not stated how this development will be funded, nor what impact it will have on ongoing
operating expenses and museum income.

Art’n’Tartan

The Trust receives an annual Council grant for their fundraising event Art'n’'Tartan. As discussed
last year, this is in conflict with Council’s Grants, Concessions and Loans Policy, which states we
generally only fund an organisation once per year and that we do not fund for fundraising
purposes.

It will be proposed, therefore, to cease separate funding for Art’'n’Tartan, absorbing it into the
operating grant for the Museum. Art'n'Tartan is set for consideration by the Committee in May for
the Annual Events Fund round, and this recommendation will be put forward then.

The finances

The following relates to all the Trust’s activities. The annual Art'n’Tartan and the biennial show are
fundraisers for the museum.

For year ended 31 March 2017 2016
(figures are rounded)

Income $403,000 $427,000
Expenditure $367,000 $378,000
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Profit/loss $36,000 $49,000
Current assets $600,000
Current liabilities $116,000
Accumulated funds $1,126,000
The people

Based on the Trust’s total expenditure, it costs $51 per person to visit the museum. Council’s
contribution to this was $12 per person.

2017 2016
Staff 5 (2.8 FTE) 4 (2.6 FTE)
Volunteers 109 (8.8 FTE) | 105 (8.5 FTE)
Volunteer hours/week 325 319
Visitor numbers — museum 7,239 5,208
Visitor numbers — general 36,052 33,422

The museum’s shop receives over 5 times as many visitors as the museum itself. These are
mostly seeking visitor information. Council may wish to consider if a contract for services or a full
service i-Site is a more suitable approach.

2018-19 Annual Operating Fund summaries

19



46

Citizens Advice Bureau Whangarei Inc

Recommendation
e $55,000 (no change to indicative figure given)

In recognition of the increased rent concession, the previously advised indicative figure is
recommended. It is still an increase of $5,000 on the 2017-18 funding level.

The request

Citizens Advice Bureau Whangarei deliver on community well-being, providing free, impartial
advice and advocacy to over 6,000 residents and potential migrants to the district.

CAB are requesting $60,000 for 2018-19 (indicative figure was $55,000) and a further increase for
the following year. This is to meet current budget deficit and resourcing demand.

In addition to the operating grant, CAB moved to a 100% rent concession this year (was
approximately 15%) as part of the Old Municipal Building community hub concessions. This is
worth $15,700.

Entity 2015-16 2016-17 2017-18 2018-19 2019-20 Change
request request

CAB $45,190 $46,297 $50,000 $ 60,000 $ 65000 _ _.—~

Rent concession $ 1,500 $ 1,500 $15,700 $ 15700 $ 15700 _ "

Total $46,690 $47,797 $65,700 $ 75,700 $ 80,700 ___—~—

The report

CAB'’s report is good.

In addition to government contracts and grants, CAB received approximately $8,000 in other
funding. They are cultivating relationships with Foundation North and Southern Trust as potential
new sources of funding.

CAB acknowledge that, due to the type of work they do and their need to be impartial, grant
funding is their only real means of income.
The finances

CAB have operated at a loss the last two years.

For year ended 30 June 2017 2016
(figures are rounded)
Income $78,075 $80,339
Expenditure $89,392 $83,194
Profit/loss -$11,317 -$2,854
Current assets $49.000
Current liabilities $14,000
Accumulated funds $49,000

The people

CAB note in their annual report that their enquiry numbers are continuing a slow downward trend,
due to “a more digitally able generation [that] is taking advantage of our website”.

Based on the Trust’s total expenditure and number of enquiries, it cost $13 per person to access
CAB'’s services last year. Council’s contribution to this was $9 per person.

2017 2016
Staff 3(1.3FTE) 2 (1.1 FTE)
Volunteers 43 (5.3 FTE) 40 (3FTE)
Enquiry numbers 6,635 6,834
Workshops held 37 35
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Northland Craft Trust — Quarry Arts Centre

Northland Craft Trust delivers arts and culture for the district, offering a range of classes, services,
events and exhibitions in a unique bohemian setting.
Recommendation

e $50,045 (no change to indicative figure)
Northland Craft Trust has made a profit the last two years, and were granted a 22% increase in
funding last year to recruit a workshop coordinator.
The request

The Trust request an additional $10,000 (indicative figure was $50,045) to enable them to bring
their workshop coordinator up to full-time.

Entity 2015-16 2016-17 2017-18 2018-19 2019-20 Change
request request

Quarry Arts $37,829 $38,756 $49,492 $ 60,045 $ 60945 _ -~

The report

The Trust presented an excellent report.

Quarry Arts Centre generates most of their own income (76%) from workshop fees, sales and
studio hire. They have taken steps to diversify their income further, by converting underutilised
space for an additional gallery, selling merchandised bags, and — most significantly — becoming the
sole New Zealand distributor for a range of ceramics glazes and tools and selling these by mail-
order.

The Trust has some significant development planned including a new building by 2021, ‘bunker’
and kitchen upgrades, and driveway, lighting, gardens and wetlands development. It is unclear
how this development is to be funded, and what impact it may have on their operating budget.

The finances

The Trust has made a profit in the last two years, and has reserves tagged for the facility
development.

For year ended 30 June 2017 2016
(figures are rounded)
Income $298,000 $311,000
Expenditure $263,000 $290,000
Profit/loss $34,000 $21,000
Current assets $178,000
Current liabilities $20,000
Accumulated funds $720,000

The people

The number of enrolments has increased significantly.

Based on the Trust’s total expenditure, it cost $306 per enrolment to access the Centre’s
workshops and activities. Council’s contribution to this was $58 per enrolment.

2017 2016
Staff 5(3.5FTE) 3 (2.5FTE)
Volunteers 10 (2.3 FTE) 6 (1.5 FTE)
Enrolments 859 529
Workshop days 5,135 4,174
One-off events 21 24
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Whangarei Quarry Gardens Trust

Recommendation
e $38,205 (no change to indicative figure)
Whangarei Quarry Gardens Trust are in a strong position, with good levels of reserves and profits
made. As such, a continuation of current funding levels is recommended.
The request

The Trust is requesting an increase of $7,215 to $45,000 and a further increase in 2019. This is for
increased maintenance costs (for the new visitors centre and the impact of higher visitor numbers
on the gardens themselves) and to employ a youth landscaping apprentice.

In addition to the annual operating grant, the Trust receives a grant for services to district parks
and reserves, and a contribution to their audit fees.

Whangarei Quarry Gardens Trust 2015-16 2016-17 201718 2018-19  2019-20 Change
request  request

Annual Operating Grant $36,193 $ 37,080 $ 37,785 $ 45000 $ 55000 ., -~

WDC services grant for parks and reserves $57,000 $ 57,000 $ 58,000 $ 58,000 $ 58,000 _

Other - audit fees contribution $ 6000 $ 6000 $ 600 $ 6000 T

Total $93,193 $100,080 $101,785 $109,000 $ 119,000 _.——"

The report

The Trust’s report is excellent.

To diversify their income streams, the Trust has made improvements to fundraising events,
increased coverage of reception, and promoted guided and golf cart tours. They have also been
more active on social media and continue to make strong connections with industry and community
groups.

The Trust’s business plan is well thought out with some good goals. However, the draft budget for
2018-19 shows no change in income or expenditure from 2017-18, despite expected increases in
visitor numbers, and planned projects. The budget forecasts a surplus of $19,000.

The finances

The Trust has made significant profit in the last two years, and has significant accumulated funds
of $1.58m.

For year ended 30 June 2017 2016
(figures are rounded)
Income $242,000 $485,000
Expenditure $186,000 $140,000
Profit/loss $55,000 $345,000
Current assets $126,000
Current liabilities $11,000
Accumulated funds $1,580,000

The people

Based on total expenditure and visitor numbers, it cost $4 per visitor to run the Gardens. Council’s
operating grant contributed 20% against expenditure (total contribution was 55%).

2017 2016
Staff 2(14FTE) 2 (1.25FTE)
Volunteers | 30 (6.2 FTE) | 35 (3.5 FTE)
Visitors* 50,000 40,000
Events 34 27

* Note that last year’s report indicated 19,000 visitors for 2016. The Trust is looking to install a digital counter for
accuracy. An explanatory note is attached to their application.
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Mangakahia Sports Ground Society Inc

Recommendation
e $22,955 (a decrease of $5,000 on indicative funding level)

Mangakahia Sports Ground Society is in a strong position, has excellent governance and planning,
and continues to become more self-sufficient. Their reliance on council funding is decreasing. As
such, the recommendation reflects the profits made and expected growth in income. This would
reduce Council’s contribution from 29% to 24% of expenditure (excluding Parks’ contributions).

The request

The Society is not seeking an increase in funding, and have been happy with the status quo for
many years. They also receive a mowing grant and have a Parks’ ground lease of $1 per year. The
value of the concession is currently $500 per year.

Mangakahia Sports Ground 2015-16 2016-17 2017-18 2018-19  2019-20 Change

Society request request

Annual Operating Grant $26480 $ 27,129 $ 27,644 $ 27,955 § 27,955 _—~""
Parks Lease Concession* $ 500 $ 500 $ 500 $ 500 $ 500 ——
Parks Mowing Grant $ 6000 $ 6,000 $ 6,000 $ 6,000 $ 6000
Total $32,980 $ 33,629 $ 34,144 $ 34455 $ 34455 _— "
The report

The Society presented a good report.

The Society does very well in generating its own income from club levies, facility users and
fundraising. Improvements made last year to their livestock fundraising scheme and the marketing
of the venue has resulted in a significant increase in profit.

They plan on more revenue generation improvements, facility upgrade projects and the installation
of a playground. They received a Pub Charity grant for the upgrade of their bar lounge.

The finances

The Society’s financial statements show surpluses are made each year and they have significant
accumulated funds of $1.4m. Their plans for further income generation improvements will likely
continue this trend.

For year ended 30 June 2017 2016
(figures are rounded)
Income $167,000 $114,000
Expenditure $96,000 $97,000
Profit/loss $71,000 $16,000
Current assets $61,000
Current liabilities $4,000
Accumulated funds $1,396,000

The people

Based on total expenditure, it cost $10 per facility user to run the centre. Council’s annual
operating grant contributed $3.

2017 2016
Staff 3(0.4FTE) 3(0.4FTE)
Volunteers 48 (6.5 FTE) 48 (6.5 FTE)
Facility users 9,860 8,250
Regular events 510 422
One off events 8 5
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Ruakaka Recreation Centre Inc.

Recommendations
e $34,860 (no change to indicative figure)

Council contributed 33% against the Society’s expenditure, more than similar organisations
Council supports.

e $10,000 one-off grant for bathroom upgrade and/or carpet replacement (with
condition set)

The Committee could approve a one-off grant from the Annual Operating Fund to support the
Society’s upgrade needs. It reflects that the Society has not had a significant increase for some
time, and is an important hub for the Ruakaka community. It also reflects the need for the Society
to generate more income themselves and to invest more of its own funding into repairs and
maintenance. This grant should be given on the condition that the Society match this grant from
their cash assets.

The request

Ruakaka Recreation Centre 2015-16 2016-17 2017-18 2018-19 2019-20 Change
request request

Annual Operating Grant $33,024 $ 33,833 $ 34,476 $ 60,000 $ 65,000 P
Parks Lease Concession*® $ 500 $ 500 $ 500 $ 500 $ 500

Total $33,524 $ 34,333 $ 34,976 $ 60,500 $ 65,500 ey
The report

The Society’s report is satisfactory.

Ruakaka Recreation Centre provides a low-cost community facility for sport and recreation. They
continually strive for additional financial support for upgrades and maintenance.

The Centre and its surrounding facilities are an important asset for the Ruakaka and wider Bream
Bay community, and the facility needs attention to remain viable as well as healthy and safe for its
users.

Council’s operating grant and funding guidelines do not specify the level of building maintenance
and upgrades that it may support.

The Society has taken some steps to help themselves by seeking alternative funding for some
maintenance and development work, including receiving $71,000 from Foundation North for a new
roof. They have held some fundraising events, introduced a gym loyalty programme and increased
their advertising. They do not appear to have sought ongoing income streams for operating
expenses.

Their gym rates are very low at $2 per day casual. Despite quoting that usage has doubled* from
2016, gym income is noted as having decreased.

The Society’s committee is small and may benefit from having some additional business expertise
introduced.

The finances

The Society’s income and expenditure levels are very steady, and they continue to make a profit.
They have reserves of almost $1m.

No funds are allocated in their budget to building repairs and maintenance, and general R&M is
reduced from $24,000 to $8,000.

For year ended 31 March 2017 2016
(figures are rounded)

Income $127,000 $127,000
Expenditure $106,000 $104,000
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Profit/loss $21,000 $23,000
Current assets $77,000
Current liabilities $47,000
Accumulated funds $999,000
The people
Based on total expenditure and facility users, it cost $2 per user to run the facility.
2017 2016
Staff 2(1.0FTE) 2 (1.0 FTE)
Volunteers 9(3.0FTE) 6 (2.0 FTE)
Facility users* 44,440 22,017
Regular events 39 18
One off events 10 6
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2018-19 Annual Operating Fund

Application Summaries — Level 3

Level 3 applicants are those receiving over $100,000 per year from the Annual Operating Fund.

These applicants are required to report at a higher level. For Creative Northland, KPIs were
introduced for 2017-18 in response to the Martin Jenkins report outcomes.

Overall, this group shows strong reliance on Council for funding and for guidance.

Council may need to consider forms of support other than funding, including sector development
and building capability.

It highlights the need for Council to consider its relationships with these organisations, and the
need for a robust arts, culture and heritage sector strategy. Such strategies should lead into and be
reflected in Council’s Long Term Planning cycles, and be aligned with regional strategies and
objectives.

Applicant Recommended change to Recommended
indicative figures Amount

Creative Northland A decrease of $60,570 $133,000

Whangarei Art Museum An increase of $25,000 $390,000

Whangarei Museum and Heritage Trust | An increase of $20,000 $424,450

(Kiwi North)

Totals for this group Net decrease of $15,570 $947,450
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Creative Northland

Recommendation
e $133,000 (a decrease of $60,570)

Creative Northland has not achieved many of the performance measures and expectations that
Council had set for 2017-18. Of the 16 measures for July-December 2017 and January-June 2018,
staff have assessed these as:

e 4 completed, 2 likely to complete
e 4 marginally complete, needing improvement
e 4 not complete and 3 not likely to complete

Some of these have more weighting and importance than others. It was made clear that failure to
meet these expectations would result in an impact on funding. A decrease in funding is therefore
recommended.

However, determining what this should be is difficult and will likely impact on what Creative
Northland can deliver going forward.

It is proposed to reduce funding by approximately a third in reflection of the level of performance.

Council needs to be clear on what success looks like for Creative Northland and therefore how it
can return to the current level of funding.

It is also advised that Council makes time to discuss what arts and culture sector support is
required and how best it can be achieved.
The request

Creative Northland (CN) request a continuation of current funding levels.

Creative Northland 2015-16  2016-17 2017-18 2018-19  2019-20 Change
request request

Annual Operating Grant $188,940 $193,570 $193,570 $7193,570 $ 193,570 [/

The report

CN are also funded by grants from NRC and Foundation North, along with project-specific grants
for the annual Youth Summit. They also receive income from artist and stallholder fees,
sponsorship of events and commission on sale of art works.

CN is not fully up to date with their Charities and Incorporated Societies registers. This is a
specified requirement of this Fund.

On considering the AOF grant in April 2016, Council requested a review of Creative Northland’s
service offering and value for money. This review was conducted by Martin Jenkins consulting firm
and the report was presented to Council in April 2017. The report made several recommendations,
which included developing a Service Level Agreement between WDC and CN, and developing
performance measures for CN for the 2017-18 funding year. These were put in place and it was
made clear to CN that failure to meet these performance measures will impact their levels of
funding.

A key outcome for Council was the delivery of the ten-year arts, culture and heritage strategy. By
agreement with the General Manager of Community, an extension was given to 30 June for the
draft strategy to be presented.

Attached is:

e CN'’s report against their performance measures, along with supporting documentation
e Staff's assessment of CN’s performance against those measures
e Supporting documentation:

o SLA

o Progress report against Martin Jenkins report recommendations

o Feedback notes on quarterly reporting
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The finances

CN’s 2017 audited accounts were not completed in time for this report, so 2016 is provided.

For year ended 30 June 2016 2015
(figures are rounded)
Income $356,000 $581,000
Expenditure $633,755 $489,000
Profit/loss -$278,000 $92,000
Current assets $225,000
Current liabilities $62,000
Accumulated funds $185,000

The people

CN have 6 staff, totalling 4.4 FTE, and 1 volunteer for 2 hours per week (0.05 FTE).

There is no data or evidence presented to show impact.
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Whangarei Art Museum

Recommendation
e $390,000 (an increase of $25,000)

Whangarei Art Museum present a good case for an increase in funding, backed up the Martin
Jenkins review last year. The amount recommended is within the budget of the Annual Operating
Fund, without impacting on other organisations in the Fund in current and future years.

A one-off grant could be given based on the overall movement in the Fund budget.

Addressing the lack of visibility and building limitations through other Council means is another
tangible way Council could support WAM.

The request

Whangarei Art Museum (WAM) were given an indicative figure for 2018-19 of $337,000 plus an
additional $28,000 subject to matching this from other funding sources, totalling $365,000.

WAM request a significant increase to $457,000 for 2018-19 and inflation adjustment in 2019-20.

Whangarei Art Museum 2015-16 2016-17 2017-18 2018-19  2019-20 Change

~ 7 ~ - | request ~ request ~ ~
Annual Operating Grant $ 277,684 $310,000 $337,000 $457,000 $ 466,000 _. "
Rent Concession $ 171,175 $171,175 $176,175 $176,175 § 176,175 _ /"
Total $ 448,859 $481,175 $513,175 $633,175 $ 642,175 "
The report

WAM’s report is excellent. They have prepared a sound business case to support their request.
The funding increase of $120,000 on current levels seeks to add 1 FTE, provide additional
exhibitions, some overheads, and governance and board support.

The finances

Much of WAM'’s income and resulting surpluses are related to the Hundertwasser Wairau Maori
Arts Centre (HWMAC) (refer page 3 of financial statements).

For year ended 30 June 2017 2016
(figures are rounded)
Income $867,000 $827,000
Expenditure $513,000 $519,000
Profit/loss — WAM + HWMAC $354,000 $308,000
Profit/loss — WAM only -$1,000 -$43,000
Current assets $1,541,800
Current liabilities $1,463,000
Accumulated funds $1,281,000

The people

Entry to the museum is free. Based on total expenditure, it cost $34 per visitor to run the museum
(HWMAC impact unknown). The annual operating grant contributed $22 per visitor. Council’s total
contribution was 100% of expenditure last year.

2017 2016
Staff 3.0FTE 2.5FTE
Volunteers 0.8FTE | 1.4 FTE
Visitors 15,016 | 12,891
Exhibitions 44 48
Education sessions 5 9
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Whangarei Museum and Heritage Trust (Kiwi North)

Recommendation
e $424,450 (an increase of $20,000 on indicative figure)

The amount recommended is within budget of the Annual Operating Fund, without impacting on
other organisations in the Fund in current and future years.

e Council to arrange a review of Whangarei Museum and Heritage Trust (estimated at
$30,000).

Martin Jenkins consultants conducted reviews of Creative Northland and Whangarei Art Museum.
As the Fund'’s only other recipient of over $100,000, it would be fair and consistent to conduct a
similar review of the Trust. This will help guide Council’s future funding decisions for Kiwi North,
and guide Kiwi North in areas that may need addressing. Initial discussions with Kiwi North have
indicated they are receptive to having a review done. This can be funded from departmental
overheads.

A one-off grant could be given based on the overall movement in the Fund budget.

Kiwi North have an existing loan with Council (current balance approximately $45,000). There may
be an opportunity here as another tangible way Council could support the Trust. Council could also
investigate low cost support mechanisms, such as a district (or regional) museums visitor pass.

The request

Whangarei Museum and Heritage Trust incorporates the museum, Mim Ringer Gallery, kiwi and
tuatara viewing, the heritage park, and several heritage buildings including Clarke Homestead and
Oruaiti Chapel. They also have a number of tenant clubs that the Trust looks after.

The Trust requests increases of $50,000 for 2018-19 and again in 2019-20. The indicative figure
given was $404,500.

Whangarei Museum and Heritage Trust 2015-16 2016-17 2017-18  2018-19  2019-20 Change
request request
Annual Operating Grant $ 361,930 $370,797 $400,000 $450,000 $ 500,000 _ .~

The request is for extra resourcing as also noted last year. Last year’s increase enabled Kiwi North
to hire an exhibitions curator for 0.6 FTE. This year’s request is to increase this role to 1.0 FTE and
to hire a marketing resource for 0.5 FTE. The further increase in year 2 is to recruit a Collection
Manager at 0.8 FTE.

The report

Kiwi North’s report is detailed and of good quality. They demonstrate good efforts in generating
and diversifying their income, and increasing visitor numbers. They have achieved a 13% increase
in paying visitors in the last year, predominately through connections made with tour operators and
good relationship management. Kiwi North collaborates well with other Whangarei organisations
for mutual benefit, and continue to seek out new opportunities.

The finances

The Trust receives operating support from Foundation North of $50,000, and various capital and
project specific grants of around $60,000. They receive $65,000 for the LEOTC education
programme (Ministry of Education contract), and generate their own income of $174,000 from
admissions and $57,000 from other sources.

They have reserves of $2.8m for capital development.

For year ended 30 June 2017 2016
(figures are rounded)

Income $864,000 $1,281,492
Expenditure $817,000 $792,000
Profit/loss $47,000 $489,000
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Current assets $136,000
Current liabilities $121,000
Accumulated funds $4,292,000

Council’s operating grant was 49% of expenditure.

While Council contributes a significant amount to Kiwi North, it is worth remembering the range of
facilities that this funding goes to, and the obligations they have in regards to heritage status,
museum practice, husbandry, and visitor hosting.

The people

Kiwi North acknowledge the loss of a key member of their volunteer team and that rebuilding their
pool of volunteers will take time. They have additional volunteers for event days.

2017 2016
Staff 78FTE 7.0 FTE
Volunteers 09 FTE | 21 FTE
POS visitors * 15,213 | 12,967
Other visitors** 8,264 8,167

Total visitor numbers | 23,477 | 21,134

* POS visitors are through the point of sale, including ticketed and complimentary (e.g. Friends of
Kiwi North).

** Other visitors are those coming into the museum on event days, exhibition openings, hosted
evenings, public programmes and venue hire. It does not include numbers that the tenant clubs
host.

Based on total expenditure and total visitor numbers, it cost $35 per visitor to run the entire facility.
Council contributed $17 per person to this.
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Supporting documentation
2018-19 Annual Operating Fund

The attached documents relate to the assessment of Creative Northland’s Annual Operating
Fund application for 2018-19.

It includes:
1 — Staff assessment of Creative Northland’s performance against performance measures

2 — Council feedback notes from quarterly report presented November 2017. This was
verbally discussed by Cindy Velthuizen with Hinurewa Te Hau and Karen Sidney at a two-
hour meeting on 16 November.

3 — Copy of previous agenda ‘Reassessment of Annual Operating grant for Creative
Northland’ dated 29 June 2017. It includes the attachments:

e Progress against Martin Jenkins report findings
e Performance measures 2017-18
e Service level agreement (draft)
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Council feedback on report on performances measures — November 2017

Would like to see collaboration between CN, WAM and Kiwi North to support each other and help
each other grow. Show this in your presentation to council.

Be careful about ‘owning’ projects that aren’t yours, e.g. that you are simply supporting.
Main issue is that the reporting on your KPIs is below standard.

¢ Need to step up out of operational / BAU into strategic focus

¢ Need to be working towards achieving the objectives on the left side of the table — the
reporting on the right is not meeting the objective

e Remember what the Martin Jenkins’ report highlighted as issues — the KPIs are intended to
help this.

e Remember your mandate —it's about growing the sector, not delivering events and
providing marketing support.

Your next quarterly report is due in January, and it must be up to standard. It will be your last
quarterly report before your annual operating grant is considered.

Your annual operating grant application (due in Feb) should include a full year report against the
performance measures.

If Council feels you did not meet your performances measures, your funding will be affected.

?ron»:o‘ VO/\OUJL( to Hny onof Woven aj‘fvu,k,_\c) on 16 MNovembe-
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Reassessment of Annual Operating grant for Creative

Northland
Reporting officer: Owen Thomas (Community Services Manager)
Date of meeting: 29 June 2017

1 Purpose

To determine the allocation of an annual operating grant to Creative Northland, following a
reassessment of their application as requested by Council.

2 Recommendations P
That Whangarei District Council;

a) Grants $193,569 to Creative Northland, from the Annual Operating Fund for 2017-2018
subject to the implementation of the attached Service Level Agreement with Key
Performance Indicators.

b) Approves the figure of $193,570 as an indicative amount to Creative Northland, for
considering a possible application to the Annual Operating Fund for the 2018-2019year,
subject to all deliverables being achieved in the 2017-2018 year.

c) Authorise the Chief Executive to make any minor amendments, including typographical/
formatting/ editing changes if required.

|

3 Changes following reassessment

The reassessment of Council’s contribution to Creative Northland has not changed the
recommended grant amount. The reassessment has supported the development of a Service
Level Agreement (SLA) for the provision of a grantto Creative Northland. The key points of
this SLA are:

e The focus is to ensure Creative Northland supports creative organisations and events
that are publicly visible and offer opportunities for the public to engage.

e Deliverables are required in both the first and second half of the newfinancial year.

e The agreement is explicit, that if all deliverables are not achieved this will effect Creative
Northland's future funding levels from WDC's Annual Operating Fund.

* Creative Northland are required to develop a relationship management strategy, an
Economic Measures Framework and a 10-year plan/strategy within the 2017-2018 year.

Whangarei District Council 29 June 2017
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Background

At their April 2017 meeting, Council received the report by consultants Martin Jenkins which
reviewed the operations and effectiveness of Creative Northland. It was determined at this
meeting that:

“The Council notes the report on the review of the Creative Northland and in light of its
findings, staff re-assess Council’s funding contribution and report back to Council by June
2017".

This report addresses that request.

Discussion

Previous assessment

The assessment and recommendation of Creative Northland’s annual operating grant was
made in consideration of the findings and recommendations of the Martin Jenkins report.

The Annual Operating Fund was considered at the 8 March 2017 meeting of the Community
Funding Committee. The Committee then recommended the allocation of $193,569 to
Council for granting.

Council agreed at their 30 March 2017 meeting to grant Creative Northland $193,569 for the
2017-2018 year, and $193,570 for the 2018-2019 year (figures were rounded). This is no
change to their current, 2016-2017 level of funding.

The Martin Jenkins report on Creative Northland unfortunately could not be formally
presented to Council priorto the Annual Operating Fund decisions. Staff assessed Creative
Northland’s Annual Operating grant against the findings of the report, and presented a
summary of the findings alongside their recommendation in the 8 March report to the
Community Funding Committee (refer paragraph 4.1 on page 12 of the agenda report of 8
March 2017).

The Martin Jenkins report recommends the development of a service level agreement(SLA)
with specific performance measures. The review also noted that there was an absolute
benefit to the district from the organisation’s operations.

Current assessment

Following the release of the report in April, Creative Northland has taken steps to address
the areas of improvement noted in the report(see attachment 1).

Council staff have worked with Creative Northland on the development of new performance
measures to form the basis of a service level agreement (see attachment 2) for the 2017-
2018 year.

Following this reassessment, steps taken by Creative Northland in-light of the report’s
findings and recommendations and the drafting of a Service Level Agreement to support the
deliverables expected from the grant, it is recommended that no change should be made to
Creative Northland’s annual operating grant for 2017-2018 or the indicative figure for 2018-
2019. Staff will be clear with Creative Northland that any failure to meet the performance
measures for the 2017-2018 year will impact on their level of funding for 2018-2019.

Whangarei District Council 29 June 2017
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Staff will implement the performance measures and SLA (attachment 3) forthe 2017-2018
year, and will continue to work with Creative Northland on addressing the recommendations
in the report.

6 Significance and engagement

The decisions or matters of this report do not trigger the significance criteria outlined in
Council’s Significance and Engagement Policy, and the public will be informed via report
publication on the website.

7 Attachments

1. Progress against Martin Jenkins reportfindings
2. Performance measures 2017-2018

3. Service level agreement

Whangarei District Council 29 June 2017
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"$§‘ WHANGAREI

DISTRICT COUNCIL

ATTACHMENT 1
Creative Northland

Commentary on progress following Martin Jenkins’ report

Martin Jenkins consultants released their completed report on Creative Northland in March 2017.
This was presented to Council and the board of Creative Northland in April. In the two months
following the release of the report, the following progress has been made against the report’s
recommendations.

Recommendation 1 - That Creative Northland leads a conversation and planning exercise with
creative organisations and funders in Whangarei and the Northland region as a first order priority,
through the first half of 2017.

Creative Northland has held one-to-one meetings with individuals and key organisations within the
sector. These initial meetings helped build rapport ahead of future planning exercises, which will
review the Tapapa Toi Arts and Culture 10-year strategy.

We have included the development of the 10-year strategy as a key deliverable for 2017-2018.

Recommendation 2 — That the board of Creative Northlandis intimately involved in this exercise.

Creative Northland management states that the board has approved the review of Tapapa Toi and
will be intimately involved.

Recommendation 3 — That the engagement and planning should seek to:

- test and validate the core mandate, purpose, activities and services of Creative Northland;
- establish relationship management systems and structures;

- identify how Creative Northland will clearly communicate what it does;

- involve key funders WDC, Northland Regional Council, Foundation North, and ideally Creative
New Zealand. The outcome should be a refreshed business plan for Creative Northland, which it
can implement from July. 2017.

The review of the Tapapa Toi strategy will involve key stakeholders and funders of Creative
Northland and will help them to validate their purpose and activities. Creative New Zealand is
providing research support to help refine Creative Northland’s strategy. The review of the strategy
will feed into the review of Creative Northland’s 3-year business plan for 2018-2021.

Creative Northland has a communication strategy in place which includes various marketing
methods and regular communication with members and stakeholders. A relationship management
structure is being developed.

Recommendation 4 — Note that a significant proportion of Creative Northland’s funding comes
from sources whose funding is tied to regional, rather than district level, activities and outcomes,
and that this enables CN to invest in broader and more specialized capabilities and capacity than it
would otherwise be able to achieve if it relied only on Whangarei-based funding.

To note only. This was considered as part of the annual operating fund grant assessment.

Recommendation 5 — That CN should retain its region-wide mandate in order to secure
alternative/non-WDC sources of funding, which can be invested to Whangarei's benefit.

This was considered as part of the annual operating fund grant assessment.
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Recommendation 6 — That WDC

a) in consultation with Creative Northland develop an SLA for 2017/18 that articulates:
- the outcomes that WDC is seeking from its funding interests in Creative Northland

- the specific services or activities that Creative Northland is purchasing

- the performance standards the provider is obligated to meet

- a process for any variations in service levels, including ay additional services and how they will be
funded

- any expectations that WDC has of sector engagement to be undertaken by Creative Northiand
- the level and frequency of funding from WDC for the services purchased

- reporting requirements

- relationship management and dispute resolution mechanisms.

The SLA should follow from and reflect the agreed outcomes of the sector-wide planning and
engagement exercise outlined in recommendations 1-3.

Staff have developed key performance measures which clearly articulate the outcomes and
activities Council is seeking from Creative Northland, and the reporting requirements. These have
been developed to align with CN’s other objectives from Northland Regional Council and
Foundation North. These performance measures will be reviewed each year to ensure they remain
appropriate.

The Annual Operating Fund application process, now with strengthened performance measures,
provides the required agreement between Council and Creative Northland. In line with this, staff
will develop organization-specific performance measures for all Annual Operating Fund recipients
of over $100,000, being Whangarei Art Museum and Kiwi North.

Recommendation 6 — That WDC

b) moves to higher quality reporting with Creative Northland on a quarterly basis. This should be a
requirement of the recommended SLA. Reporting frequency can be temporarily increased, and/or
additional reporting information requested, if WDC has reasonable grounds to be concerned with
performance.

Staff have discussed with CN the need for higher quality reporting. We have removed the need for
monthly reporting as this was of an operational nature and no longer relevant. Quarterly reporting
is changing from a template format looking at operational activities and statistics, to a more
strategic focused report. Staff are working with CN on developing ‘themes' for each quarter’s
report, which will reduce the repetitive nature of the reports, enable them to delve further into a
particular area of strategic priority, and enable a greater level of shared understanding. Staff have
also initiated quarterly face-to-face meetings to discuss the report before it is presented to Council.

Recommendation 6 — That WDC

c) establishes regular, structured discussions between the Mayor and Chief Executive of WDC,
and the Chair and General Manager of Creative Northland.

This has been established with the first catch up held in May.
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Recommendation 6 — That WDC

d) invites the Chair and General Manager of Creative Northland at least annually to discuss the
performance of Creative Northland and the state of the creative sector in Whangarei with elected
members. This should be seen as an opportunity to review the year's performance and make any
adjustment required to the SLA in the year ahead.

Staff support this recommendation and would like to see it in place for all three ‘over-$100,000’
grant recipients. Staff may bring this to a workshop for discussion.

This has been included as an annual requirement of the SLA with Creative Northland.

Recommendation 6 — That WDC

e) considers whether the recommended changes to WDC's planning and reporting arrangements
for Creative Northland should be applied to any other organisations in which the council has
significant funding, ownership and/or reputational interests.

Staff support this recommendation. The changes to monthly and quarterly reporting have been
implemented for Kiwi North and Whangarei Art Museum. Revised performance measures are also
being developed for the 2017-2018 year.

For consistency, a similar review of Kiwi North is also recommended, prior to any further changes
being implemented.

Recommendation 7 — That the board of Creative Northland, in consultation with its funders and
key stakeholders, considers whether the balance of its board and its engagement with the sector
would be enhanced by including up to two sector representatives on the board.

Creative Northland appointed three new board members in February this year. Tania Mclnnes
(deputy mayor for Far North District Council) provides regional representation, Sheryl Bainbridge
from Te Ahu Centre provides a venue and show tour perspective, and Dr Benjamin Pitman
represents the Maori creative sector and visual arts in general.

A further two members will be appointed in July to replace outgoing members. The board is
following up leads representing the music sector, dance and performing arts, and accountancy.

Recommendation 8 — That Creative Northland and WDC consider adopting and adapting the
economic measurement framework outlined in this report. Where Creative Northland’s activities
are expected to have a direct impact on one or more of the three outcome measures expected,
information should be collected to demonstrate and measure the impact. Where the relationship is
more indirect in nature, case studies should be undertaken to estimate the likely impact. This
should be agreed as part of the recommended SLA between WDC and Creative Northland.

This has been included as a requirement of the SLA.
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Service Level Agreement

Between

Whangarei District Council — referred to as “Council”

and
Creative Northland

This Service Level Agreement (SLA) supersedes any such similar agreement that exists between
the two parties.

1. Introduction

Creative Northland evolved from previous entities including the Culture, Heritage and Arts
Resource Trust (CHART), which was established in 2010, and prior to that from the Arts Promotion
Trust (APT). It is now a regionally focused charitable trust, with the purpose of supporting art
funders, art advocates and art organisations.

Creative Northland provides advice and assistance with funding applications, govemance,
management support, relationships, development and community liaison within the sectors.

Creative Northland is a specialist resource available to Council as an advisory body andto inform
on behalf of the cultural, heritage and creative industries within Whangarei District.

The purpose of this Service Level Agreement is to ensure the financial contribution of Council is
going toward activities of Creative Northland that support creative organisations and events that
are publicly visible and offer opportunities for the public to engage.

2. Scope of the Service Level Agreement

The geographical scope of Creative Northland as stated in the Trust Deed extends to all of
Northland. The scope of this SLA is confined to Creative Northland'’s activities within the
Whangarei District.

3. Commitments
Whangarei District Council (WDC)

In recognition of the relationship that Council has with the Trust, Council agrees to financially
support Creative Northland's activities through:

e Providing an Annual Operation Grant, through Council's Annual Operating Fund, on meeting
the agreed performance measures and reporting requirements, and in compliance with the
conditions of the fund.

¢ Promoting the work of Creative Northland where appropriate in marketing material prepared
by Council.

Creative Northland

In accordance with its deed, and to recognise Creative Northland’s significance in enhancing the
Whangarei District as an arts, culture and heritage destination, Creative Northland agrees to:

o Deliver on the agreed annual perfformance measures and other requirements of the Annual
Operating Fund.

o Maximise opportunities thatgrowthe creative sectorin Whangarei District.
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o Work with the creative sector to identify these opportunities and other needs for the creative
sector

o Tobe responsive to these needs where possible

¢ Develop an economic measurement framework.

¢ Deliver the Whangarei Sculpture Symposium, Art Beat and other district events.

e Support newand existing cultural, heritage and arts events and organisations.

o Seek external funding opportunities to leverage Whangarei District's creative capital.

* Be available to Council staff to assist with specialist advice on arts, cultural and heritage
matters.

e Report quarterly to Council staff, meet six-monthly with Council management, and annually
present to Council.

4, Term

This agreement will take effect upon execution by both parties and will remain in effect for a period
of two years, and will be reviewed by both parties annually, or until superseded by agreement
between the parties, or cancelled by one party advising the other in writing.

5. Liaison

To ensure coordinated liaison on operational matters; the Chief Executive (WDC) will appoint a
staff member to be the contact person for Creative Northland activities.

This person will also attend Trust meetings, in conjunction with the nominated councilor, as and
when required, but has no voting rights. This will allow Council officers to keep up to date with
delivery of the Business Plan outputs and ensure a “no surprises” relationship.

6. Variations to agreement

Any change to this Agreement is called a Variation. A Variation must be agreed by both Parties
and recorded in writing and signed by both parties, or through an exchange of emails where the
authors have delegated authority to approve the Variation.

7. Dispute resolution

The parties agree to use their best endeavours to resolve any dispute or difference that may arise.
If the dispute cannot be resolved, a single mediator will be appointed upon mutual agreement. If a
mediator cannot be agreed upon then one will be appointed by the President of the New Zealand
Law Society.

Signed by:

Signature Name/Designation Date

Rob Forlong
CE, Whangarei District Council

Hinurewa Te Hau
General Manager, Creative
Northland
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6.2 Recommendation for increase in contract value of

contract CON12003
Meeting: Whangarei District Council
Date of meeting: 26 April 2018
Reporting officer:  \jke Batchelor (Road Maintenance Engineer).

1 Purpose

To request that Council approves the increase in contract value to meet the Council’s
contractual obligations.

2 Recommendation/s

That the Council

1 Approves the contract value for Central Maintenance Area (Contract 12003) to be
increased by the sum of $900,000 and the total contract value increased to
$16,331,277.03 exclusive of GST.

3 Background

This contract involves carrying out maintenance work on sealed roads in the Central Area of
the District road network.

The works include drainage maintenance, vegetation control, traffic facilities maintenance,
sign maintenance, footpath maintenance, road strengthening, road surface maintenance and
other authorised roading works.

This contract was originally let in 2012 and through successive Council approvals has been
extended to 30 June 2018. The latest rollover was approved by Council in February 2017
and this contract expires on 30 June 2018 and will be replaced by the new maintenance
contracts on 1 July 2018.

4  Financial / Budget Considerations

Council issues a financial authority to spend up to the value of the tendered sum when
awarding a contract. If that financial authority is exceeded, then staff are required to return to
Council for a new or additional financial authority to cover the remaining obligations of the
contract.

The current approved value for Contract 12003 (Central) will be exceeded before the end of
the contract period due to additional works undertaken under this contract over the past two
years.



82

The additional work carried out through this contract included work done for other
departments and work done out of other Roading budgets, which includes minor safety,
renewals and new footpath construction. Details of the additional works completed over the
last two years are shown in the table below:

Works for other Departments
Property $22,500 Otaika I-Site Carpark Repairs
Parks $22,000 Bascule Carpark maintenance
Parks $40,000 e Construct planter boxes Rathbone St
e Maintenance of carparks, Kensington,
Hikurangi Lake
o New footpath Laurie Hall carpark
Other Roading Works
Structures $72,000 Bank St retaining wall
Culvert Replacement | $115,000 5m deep culvert replacement Russell Rd
Minor Safety $97,000 ¢ Intersection Improvements
Programme (Capital)
e Pedestrian crossing Port Rd
e Site benching Russell Rd
¢ Slow St projects
Parking Meters $44,000 Town Basin new carparks
Urban Rehabs $120,000 Capital Renewals programme
New Footpaths $270,000 New footpath Capital programme
subtotal $802,500 | Completed works to March 2018
Provision to 30 June | $97,500 Est. Incls new footpaths, minor safety and
rehabs to be completed before July 2018
Total VO requested $900,000

These additional works completed through the Central contract have resulted in the
original financial authority being exhausted. This does not mean Council has exceeded
the maintenance allocation as the additional works have been funded from other
Departments budgets, or with all Roading works being completed within the approved
annual Roading maintenance budgets.

It has been estimated that the additional contract amount required up to the end of the
current contract period of 30 June 2018 will be $900,000 (excluding GST). This will take
the approved contract sum to $ 16,331,277.03 excluding GST.

Central Area Con12003

Current approved value of the contract

$15,431,277.03

The variation requested in this VO

$900,000.00

The proposed new value of this contract

$16,331,277.03

Significance and engagement

The decisions or matters of this Agenda do not trigger the significance criteria outlined in
Council’s Significance and Engagement Policy, and the public will be informed via the
publication of this agenda on the Council website.



83
IA\Y
NP anosre

6.3 Rescindment of Resolution to Proceed with the Sale
of Land, within Barge Showgrounds, to the A&P

Society
Meeting: Whangarei District Council
Date of meeting: 26t April 2018
Reporting officer: Heather Osborne (Infrastructure Planning and Capital Works — Parks

Planner)
Sue Hodge (Manager Parks and Recreation)

1 Purpose

To inform Council that the Whangarei Agricultural and Pastoral Society no longer intend to
purchase an area of land within the Barge Showgrounds and to rescind the former Council
resolution to sell that area of land within Barge Showgrounds to the A&P Society.

2 Recommendation

That the Council rescinds the following resolution, of 25 November 2015:

To proceed with the sale and purchase agreement to enable the sale of Lot 1 DP 134938 to
the A&P Society, for the purchase price of $1, in accordance with Whangarei District
Council’s 1987 legal deed with the Society (DD2963) and 2002 deed of lease (DD5851).

3 Background

The Whangarei Agricultural & Pastoral Society (the Society) lease from the Whangarei
District Council a 1.5655ha area of land within Barge Showgrounds, legally identified as Lot 1
DP 134938 (the subject land). The special terms of the 1987 deed and 2002 lease
agreement between the Whangarei District Council and the Society provide the lessee with
the option to purchase the fee simple estate to the lease land for the sum of one dollar.

In October 2014, the Society approached Whangarei District Council to exercise their legal
right to purchase the subject land, as per the request contained within Attachment One. The
request to purchase an area of land within the Barge Showgrounds was received by Council
in a meeting on 25 November 2015 and it was further resolved to proceed with a sale and
purchase agreement to enable the sale of Lot 1 DP 134938 to the Society in that same
meeting.

An agreement for sale and purchase was presented to the Society by Thomson Wilson Law,
on behalf of Council, in August, 2016. Following this, there has been ongoing deliberation by
The Society on whether to proceed with the sale and purchase agreement.
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On 12 March 2018, the Society wrote to Council to inform that they do not wish to proceed
with the purchase of the leasehold land at this time as it is considered that the current

leasing arrangements are suitably appropriate (letter contained within Attachment Two).

4

e NS

Discussion

As the A&P Society have provided written notice that they no longer wish to exercise their
legal right to purchase Lot 1 DP 134938, there is not considered to be any alternative option
available to Council. The 1987 deed and 2002 lease agreement between the Whangarei
District Council and the Society do not establish any requirement of the Society to purchase
the land, only the right to purchase the land should they choose.

The rescinding of the resolution for sale of the relevant area of land means that land area will
continue to be leased to the Society, as per the original lease terms, being a term of 21
years, commencing on the 1% day of July 2002, with a perpetual right of renewal and a rental
of $1 per annum (see Attachment Three and Four).

Significance and engagement

Having considered the Significance and Engagement Policy this proposal or decision is not
considered significant as the rescinding of the former resolution will provide for the subject
land to continue to be leased to the Society, as per the existing arrangement, reflecting an
historical agreement between Whangarei District Council and the A&P Society. Furthermore,
the continued occupation and lease of the 1.56ha land area by the Society does not affect
the Whangarei District Council’'s ongoing ownership of the 63.5207ha area of land (Lot 2 DP
134938) which comprises the greater Barge Showground title.

This decision does not trigger the significance criteria outlined in Council’s Significance and
Engagement Policy and the public will be informed via Agenda publication on the website.

Attachments

A&P Society Barge Showgrounds Request to Purchase

A&P Society Letter to Council confirming they do not wish to purchase Lot 1 DP 134938
A&P Society Barge Showgrounds Deed DD2963

A&P Society Barge Showgrounds Deed DD5851



file:///Q:/COUNCIL%20AGENDAS/Agenda%20Attachments%202015/2015/Council/25%20Nov/AP%20Society%20Barge%20Showgrounds%20-%202.pdf
file:///Q:/COUNCIL%20AGENDAS/Agenda%20Attachments%202015/2015/Council/25%20Nov/AP%20Society%20Barge%20Showgrounds%20-%204.pdf
file:///Q:/COUNCIL%20AGENDAS/Agenda%20Attachments%202015/2015/Council/25%20Nov/AP%20Society%20Barge%20Showgrounds%20-%205.pdf

DOC ID
14/9475 ¢

WHANGAREI AGRICULTURAL AND PASTORAL SOCIETY

Cnr Bank Street and Mansfield Terrace, 127 Bank Street
PO Box 3, Whangarei, New Zealand. Telephone: 09-438 3109, Facsimile: 09-430 0706

Email: info@wap.org.nz www.whangareiap.org.nz

29 October 2014

Mr Mark Simpson

General Manager
Whangarei District Council
Private Bag 9023
WHANGAREI 0140

Dear Mark,

Proposed Purchase of Leasehold Land — Barge Showgrounds, Maunu Reserve

We refer to the legal agreement dated 30™ April 1987 between the Society and
Whangarei District Council for the Society's relocation from Kensington Park to the
Barge Showgrounds Maunu Reserve.

The Society would like to exercise the option provided under Clause 1 (c) of the
agreement, to purchase the fee simple estate of 1.56 hectares of lease land for the sum
of one dollar ($1.00).

The Society, under the ownership of the land, would be happy to continue to allow other

user groups use of the land owned by the Society but some discussion between Council
and the Society will be required to determine how this may be facilitated.

Yours sincerely

Lo,

Malcolm McKerrow
Executive Director

The Whangarei A&P Society is a Society Incorporated under the Agricultural and Pastoral Societies Act 1877.
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127 Bank Street P 09438 3109 F 09 430 0706
PO Box 3 E chris@wap.org.nz
Whangarei www.whangareiap.org.nz

12 March 2018

Mayor, Sheryl Mai
Whangarei District Council
Private Bag 9023
WHANGAREI 0140

Dear Sheryl,
Pr Purch f L hold Land — Bar howgrounds, Maunu Reserv:

You will recall that in October 2014, the Society wrote to Council referring to the
legal agreement dated 30" April 1987 between the Society and Whangarei District
Council for the Society’s relocation from Kensington Park to the Barge Showgrounds
Maunu Reserve. At that time the Society advised that it wished to exercise the
option provided under Clause 1 (c) of the agreement, to purchase the fee simple
estate of 1.56 hectares of lease land for the sum of one dollar ($1.00).

The Society received an agreement for sale and purchase from Thomson Wilson
Law on behalf of Council in August 2016, following which there has been further
correspondence to and fro.

Much discussion has taken place and the Society’s Executive has thought long and
hard about proceeding with the purchase of the land. However, the Executive has
decided that they do not wish to proceed with the purchase of the lease hold land at
this time as it is considered that the current leasing arrangements are suitably
appropriate.

The Executive noted that the review of this option had been useful as it had brought
the terms of the original agreement with Whangarei District Council to the fore which
was good for the ‘institutional memory’ of both organisations, who continue to enjoy a
mutually congenial and productive working relationship.

Yours sincerely

ChiefExecutive
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DEED made this =—2c>i~ day of Ap«il 1987. {j:
BETWEEN THE WHANGARET CITY COUNCIL ("the Council“)

of the one pbart

A ND THE WHANGAREI AGRICULTURAL - AND PASTORAL SOCIETY
("the Society") of the other part

WHEREAS

A, The Council ig the registered proprietor of the
broperty situated in Whangarei and known as Kensington
Park ("Kensington Park") such broperty being better

described in the First Schedule hereto

B. The Society has certain rights over part of Kensington
Park which rights have been reserved pursuant
to Deed of Conveyance registered number 270852
(R.303/252) (North Auckland Land Registry) a copy
of which Deed ig annexed as Annexure "A" and which

is hereinafter referred to as "the Deed of Conveyance"

C. The Society is the 1lessee of a further part of

=~ - Ken sington Park bursuant to Memorandum of Lease
registered number B.257969.1 (North Auckland Land

Registry) a Copy of which is annexed as Annexure

"B" and which is hereinafter referred to as "the

lease"
D. The Society is the owner of certain buildings
and structures currently erected on Kensi NG 4T
&3
Park \

.



IT

(b)

(c)

IS HEREBY COVENANTED between the
\\\
Society:

UPON settlement of the burchase bpy
— JITON

A E———

-2-

The Councii has conditionally agreed

a Property at Maunu,
WINSTONE BARGE ang
————=%% SARGE

in the Second Scheduy

to burchase
Whangarei ag owned by DOUGLAS

EILEEN JEAN BARGE ang described

le hereto such Property being
hereinafter referred to as "the Barge Property"

Following an  approach from the

Society the Counci] and the Society have agreed

upon  terms whereby the Society will relingui

-LIgUish
its lease, its rights of use ang

Council to the

LRI P NG5 ¢ §

Counciil and the

-138€ by the Council
4 lease
S shown delineated -
Xure “C*» (such
"the leased land"),

hed hereto as Anne

Lo

the lease and

A term of TWENTY ONE (21)
———=z UNL

right of renewal
Separate title jg

Years with g berpetual
Commencing op the day that g4
available for the
The Council undertakes to required
Subdivision and proceed 7lth with all reasonable
Speed

leased land,
initiate the

A rental for the firs
of ONE DOLLAR (s1
The

Ption of burchasing the
leased land

ion for such burchase +to be
the sum of ONE DOLLAR
— _VLLAR

fee simple eéstate to the

($1.00). In th



on the plan annexed as Annexure “"C" for vehicular
access, Such area shall be recorded as a ri
of way available for the
This option of purchase
eéxercised by the

T BN e

currency of such lease

(4d) Clause 11 of the lease to be amended

that in the event of the lessee for éany reason

to provide

wishing to assign, transfer, sublet Oor part with ,'5

the possession of the leased land then

first offer the broperty to the Council, If the

it must

Council elects to acquire the interest ip the

broperty as held by the Society as lessee the
burchase price bayable will be 4 fair
the lease land

ie for
(and any buildings erected thereon)
as fixed by arbitration ag hereinafter

vals

brovided

l to use the area shown shaded grey and marked "R.O.W."

(e) The balance of moneys owing by the Society to
the Council in terms of Clause 2 of the
to be paid at the time that the

Up possession of the leased lang

lease
Society takes

(£) Clause 4 of the lease to be deleted

(g) Clause 20 to bpe amended so that the Society shall
not Dbe permitted to remove any buildings fronm
the 1leased land in the event that the Council

has guaranteed 1loans raised by the Society +to

~

le the erection of such buildings,

2. THE Council will act as guarantor,
Z. Ak

if requested
by the Society, for loans raised by the Society to construct

buildings to be erected on the leased land PROVIDED

ALWAYS:
(a) That the terms of guch loans to pe

guaranteed

currently existing policy of the Council
for such 1loan guarantees and in the event _-tHEte
any modification of such policy ig con

the Council shall consult with the S

meet the
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)
2

relation thereto

(b) That the

- any calls

Society

upon the Council

(c) That

Council

such loans requiring

meet normal
including
of

satisfaction

(inter alia)
margin
to the

security and
of

to the loans raised

(d)
of the leased land.

3.

right to hold Agricultural and P

part of the Barge property as is

on the plan annexed as Annexure

hereinafter "the

referred to as

the user rights land for
THREE (3)

be entitled to hold such shows on

THREE

control of the user rights

the

any such show with right to

to the user rights land and present existing and proposed

or substituted buildings

exclusive rights and privileges to any persons for catering
or for side shows or for selling liquor or goods of any

description or otherwise howsoever and to erect all such

signs,

notices and advertisements in connection with
any side show carried on during the progress of such
show PROVIDED ALWAYS

to that area of the user rights land
in yellow on Annexure "C"

days in any period of TWELVE

user rights 1land as

any omne such period of

is
TWELVE

indemnifies

commercial
there being a
the
the Council that
the ability to meet the repayments due with respect

That the Society is the lessee and not the owner

THE Council will grant to the Society the exclusive

astoral
user
for such purpose shall have the right to use and enjoy
days after any such show.
long as it thinks fit and shall have entire and exclusive

land during the progress

and to grant or

that for the first period of TEN
(10) years following the commencement of the rights hereby
granted by the Council to the Society that the exercise
of such rights by the Society will be limited with respect

to a maximum of

shown delineated
(12)

the

pursuant to any such

Council against

the guarantee of the
criteria

satisfactory N

lending

Society demonstrating

it has

shows on 1at
shown edged in black
"D" (such area being

rights

(3) days before and
The

such days and for so

of

charge for admission

sell sole or

as is shown delineated
FOURTEEN (14)

(12) months withe 6re R
to be no more than two shows affecting that ar

in

\

e ——
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s \ hereby granted and the terms relating thereto as set
‘ \ out in this Deed shall be registered as an encumbrance
in favour of the Society against the title to the Barge
Property.

4. IT shall be the obligation of the Society in
exercising its rights to hold Agricultural and Pastoral
shows on the user rights land to immediately after the
holding of any show take such steps as are necessary
to ensure that the user rights land and the buildings
thereon are 1left in the same state of cleanliness and

repair as existed prior to the holding of the show.

5. WITH the consent of the Council the Society may

permit associated bodies, groups and associations to
use that part of the user rights land which is not shown
delineated in vyellow on Annexure "C" PROVIDED THAT

the consent of the Council shall not be unreasonably

withheld. 1In giving its consent the Council may impose
such terms and conditions as it thinks reasonable. It
shall always be a condition of any such permission that
such user shall 1leave the property and buildings thereon
in such a state in regard to cleanliness and repair as

6. THE Society will give to the Council TWELVE
(12) months notice of the dates of the Agricultural
and Pastoral shows it intends to hold upon the user rights
land.

7. THE Council shall at its cost erect wupon the

user rights land a building for use by the Society to

and Pastoral shows. The use by the Society of this kitchen/
dining facility building which the Council is to acquire
or provide shall be restricted to a maximum of FOURTEEN
(14) days in any period of TWELVE (12) months for
the first period of TEN (10) years following the commence-
ment of the rights granted by this Deed. Such right
of use of this building shall be free of charge. Should
this kitchen/dining facility and the proposed changing
rooms and toilet facility building which is also to be
provided by the Council be destroyed by fire or 9t@éf{fﬁ§
accident or be beyond further satisfactory use the 903n61;
shall forthwith repair and reinstate the same. The €

may permit associated bodies, groups and asso Tétﬁgg§

‘o' I
e —
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of the Society to use the kitchen/dining facility building
upon such terms and conditions as it thinks reasonable
PROVIDING ALWAYS that such building is available for

usage.

8. THE house property on the Barge property shown

" n
lan annexed as Annexure "C" and as marked thereon

with the letter "H" shall become the sole and separate
property of the Society upon satisfaction of all the
iti ing to this Deed of A

greement.

9. THE Society will have the right to use for its
purposes the concrete floor and drainage system as located g
at the cowshed on the Barge property. iﬁ
10. IN the event that the Council and the Society

are able to agree as to the erection of other buildings
within the user rights land by the Council or its licensees

it will be a condition of such agreement that the Society

10t exercise 1its wuser rights 1in respect of such
buildings. It shall further be a condition of such agreement
that the Council, 1its 1licensees or any other occupier

u 10 right of access
to or occupation or wuse of such buildings during the

period of any show conducted by the Society on the user

rights land without first securing the written consent
of the Society.
11. THE Council may make available the balance of

the Barge property for wuse by the Society for special
events PROVIDED ALWAYS that the terms of such usage

are to be fixed by prior agreement between the Council

and the Society.

12, THE Barge property shall be named "The Barge
Showgrounds and Maunu Reserve® wupon settlement of the
acquisition of the Barge property by the Council and

upon settlement of all matters between the Council and

- S

the Society.

13. THE Council acknowledges that the Societjzfprgyiding\\fz

planning permission and all other relevant loc "huthdrity A
approvals have been obtained, shall have the\ f@ght:qto éﬂ
.\;;, :

e
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- B upon the leased land for the holding of its Winter Shows
and for all other purposes specified as authorised uses

ST in the lease together with all other lawful purposes
of the Society.

14. THE Council will be repsonsible for:
(a) The formation and sealing of the entrance/exit

driveway to the Barge property, all internal roads

as Annexure "C" with such work to be undertaken
in consultation with the Society
(b) The formation of the earthworks required to form

show areas as set out in Annexure "C" with such

work to be wundertaken in consultation with the j

Society
. . 3
(c) Normal turf, ground and landscape maintenance
(a) The provision of initial water connections at
points within the user rights land at places which

will meet the needs of the Society PROVIDED ALWAYS
that at such time as an exhibition hall is constructed

on 1@ lease d land then the Society shall be
responsible for the cost of water used at such
hall

{e) The provision of an electricity connection to
the boundary of the leased land

(f) The provision of a stromwater drainage connection
to the boundary of the leased land

(g) The provision of a sewerage connection to the
boundary of the leased land
(h) The provision of a joint use toilet and shower

block facility within the user rights land with
such facility to be provided by October 1989

(i) The maintenance of the existing rock walls between
the wuser rights land and State Highway No. 14
and the current residential development e Wlthlﬁ\
Whangarei City known as *High Meadows" and w1ll
further at its expense erect post and wlre fen01nq \\
to a height not exceeding 1.8 metreq ‘nor less (
than 1.6 metres should such rock wallé. or part . :,
thereof ever be removed x\? Y
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(3) The prevention of unauthorised access by pedestrians
or vehicles to the user rights land during the
course of any show held by the Society by the
provision of post and wire fencing to a height
of 1.2 metres along a line which generally follows
the boundary of the user rights land with a secured
gate, and until such fence and gate are erected
by the exclusion of all persons from the balance
of the Barge property during the course of any

such show.

15. THE Council will pay to the Society the sum of

ND DOLLARS ($120,000.00)

upon the 30th day of April 1987. This sum is to be used

by the Society as a contribution towards the reconstruction

ation therefore the Society will, by December 1989:

(a) Remove from Kensington Park the existing animal
pen buildings except for the steel portal frame
building which is located amongst such animal
pens

(b) Surrender all its right, title and interest in

any other buildings at Kensington Park to the

Council

(c) Surrender its rights in terms of the lease

(a) Surrender its rights in terms of the Deed of Con-
veyance.

These obligations by the Society are subject to the Council
meeting all its obligations in terms hereof and in the
event that it has not then it will not be incumbent upon
the Society to meet its obligations in terms of this
clause until such time as the Council has met all its

obligations in terms of this Deed.

16. THE provisions of this Deed are subject to the
following conditions being satisfied by 30th Apri - &{:
(a) The use of the Barge property as prop@sed by th%ﬁ_

Council and the Society receiving plannlgg perm1551on\ﬁ

approval from the Whangarei

terms of the application for
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and notice of requirement annexed as Annexure
"E" wupon terms satisfactory to both and that no
appeals to the Planning Tribunal have been lodged
or other action taken by any body or person which
would require further consideration of the uses

proposed and/or the action to be taken

{b) h Council having an unconditional agreement
to purchase the Barge property
(c) The agreement as set out herein between the Council

and the Society being finalised and this Deed
having been executed by both parties.

17. THE Council will be responsible for all reasonable

legal, survey and town planning expenses as incurred

by the Society and for its own expenses.

18, SHOULD the existence of the designation placed

on the Barge property by the council create problems
for the Society in relation to its use of the user rights
land then the Council will uplift that designation from
the user rights land.

19. IF the Council's =right to enter into the lease
or the other arrangements between the Council and the
Society as set out herein are challenged by a third party
then the Council will, with the full co-operation of
h promote priva

validate the provisions of the lease and/or the other

arrangements. In the event that such legislation is
not enacted or does not adegquately provide for the rights

hereby granted to the Society then the Council will compen-

sate the Society for all 1losses occasioned. The right

should the Society be prevented from utilising the rights
granted to it pursuant to this Deed. Should legislation
be passed which has the effect of fully enacting the
terms of +the arrangements entered into by the Council
and the Society pursuant to this Deed then no Afuture

right to claim compensation shall arise and the - rldh&

AN
of the Society to claim compensation as set out herein \

shall be terminated.

. i _ - pra Ry

20. THAT part of the Barge property as sh
lineated in blue on Annexures "C" and "D" Sﬁ&k&k

/

part of the user rights land for such time as the

W—

N e

Vg » o7

oW /N L)
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house sited thereon, shown marked "Caretakers Cottage"
on Annexure "C", remains in a habitable condition and
the occupant has some responsibility for caretaking.
This part of the Barge property shall form part of the
user rights land upon such dwelling becoming uninhabitable
PROVIDED ALWAYS that the Council shall have the right

to repair (including the right to reinstate) the dwelling

to a habitable condition should it be rendered uninhabitable,
either wholly or partially, by fire, accident, Act of

God, war, vandalism or natural disaster.

21. IN the event of any difference or dispute arising
as to any clause, matter or thing herein contained or
implied or the construction of these presents or arising
in any way in respect of this Deed such difference or
dispute shall be decided by an arbitrator if the parties
can agree upon the appointment of one person and if otherwise
then by the arbitration of two persons one to be appointed
by each party hereto or of the umpire to be chosen by
the arbitrators before entering on the consideration
of such difference or dispute and if in any such dispute
either party shall neglect to appoint an arbitrator within
FOURTEEN (14) days after a notice in writing shall have
been given to such party by the other party or left at
the last known place of business or abode of such party
or shall appoint an arbitrator who shall refuse to act
then the arbitrator appointed by the other party shall
make a final decision alone and every such arbitration
shall be subject to the provisions on that behalf contained
in the Arbitration Act 1908 or any then subsisting statutory

modification or amendment thereof.

IN WITNESS WHEREOF these present have been executed

FIRST SCHEDULE

Area comprising 16.1530 hectares more or less belng “pa“:

Allotments 1 and 2 Parish of Whangarei being, more partlcu\‘
larly shown on Deposited Plan 17386 and being. all t,h;
land comprised and described in Certifidat '

T
Volume 58C Folio 682 (North Auckland Reg ;Ery)
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SUBJECT TO rights of way created by Deed 125675 (R.44/663);

rights reserved by Deed of Conveyance 270852 (R.303/252)
and SUBJECT TO the covenant referred to in Section

34 Reserves and Other Land Disposal and Public Bodies
Empowering Act 1924 (No. 55) AND HAVING APPURTENANT

THERETO a Sewage Easement created by Transfer A.134609

SECOND SCHEDULE

1. Area comprising 5.2735 hectares more oOr less being
part of a block of land called or known by the
name of Waihoanga No. 2 Block and numbered 4615
and being all the land comprised and described
in Certificate of Title Volume 41 Folio 99 (North

Auckland Registry) SUBJECT TO Gazette Notice
775617.1 and Notice No. B.288866.1

2. Area comprising 59.2712 hectares more OTr less
being Lot 4 on Deposited Plan 13587 and being
portion of Waihoanga No. 2 Block situated in Block
III of the Purua Survey District and being all
the land comprised and described in Certificate
of Title Volume 439 Folio 28 (North Auckland Registry)
being SUBJECT TO certain water rights created
by Transfer No. 202188; Gazette Notice 775617.1
and Notice No. B.288866.1

THE COMMON SEAL of THE
WHANGAREI CITY COUNCIL was

pursuant to a resolution of

the said Council passed on
the 729 day of A(R“‘\i

1987 hereunto affixed in

— S S et e St Sl Nl Nt S

the presence of:

=
LA |

s General Manager
//// and Town Clerk.
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o THE COMMON SEAL of THE
WHANGAREI AGRICULTURAL AND
7 PASTORAL SOCIETY was here-

unto affixed in the presence

Nt N s i Nt N et

of:

/?/ %M Prside)
%jg@%@v\/\hag Pesidet
Mmy . SeuT =y

7\ J

Cy

Pursuant to a Resolution of the Executive Committee of
the Society passed on the/l‘us:}t?soudk day of RApvid 1987.
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No. 270851. N.2. THE BANK.OF NEW ZEALAND the Mortgagee by virtue
R Stamr Duty . *
Received for Registration the 18th 10/- of the annexed Deed of Mortgage (hereimafter

Ace ot 8

ARUR 1000

day of September 1919 at 2.30 12 3P 19 | termed "The Mortgage”) registered in theé Deeds
Arthur H.Fletcher Deputy Registrar .| Register Office at Auokland under Number 252146 HEREBY

(1..8.) . ’ ACKNOWLEDGES to have received all moneys .;ntended to be
8. ) 3 .

seoured by the Mortgage the same being in. full satisfmotion

DATED 16th, AUGUST 191¢

thereor - .
RELEASR (anpexed) : : .
IN WITNESS WEEREOF the Bank has caused its Common Sea)
W_.A .Carmuth, . e e ’
Solicitor, to be hereunto affixed this Sixteenth day;of August One
1. o

&t meace o - 3
vhivubana

THE COMMON SEAL of the BANK OF NEW ZEALAND-

. e 3 2
l&illd iunaliTa oaud 4

(L..3,) _58/601

of the Board of Direotors in the presence

wag hereunto affixed pursusnt to an order g
of :~ )
W. J. Nurheny

R. W. Kane

R " Direct
Wm. Reéeéce %  Directors
)

)

’Geneml Manager

| Gompared copy and receivea No. 270851 this |  day of Roee *1919;!

“

e s e pe
’ No. 270852. -/ { N.

Eﬁt ‘ Agreement stamped wtth ad valorem duty of
v .
Received for Fegistration the 18th - 1/- | £25 on 12 day of Sept. 1919.——

—— e

¢ Aaokland :
day of 3eptember 1919 at 2.30 {t .12 8Sp 19 [ H.B. P. Dep. Commissioner Stamp Duties

Arthur H.Fletcher Deruty Registrar °~ TH I 3 DE E D made the sixteenth day of August One
6 B 219

7 n 02
{ 8 5%

thousand nine hundred and nineteen BETWEEN THE WHANGARE

1 AORICUITURAL AND PASTORAL _SQCIEIY duly incorrorated under
the. provisions of “The Agwioultural and Fsstoral Societies

L.s.)
DATED 16th, sugust 1919
THE WHANGARRI_AGRICULTURAL &
TASTORAL_SOCIETY (Ineorrormved)
L« + S
THE_WHANGAREI BOROUGH COUNCIL
CONVEYANCE

Aot 1877° (hereinafter termed “The Vendor") of the omne
Part AND THE BODY CORTURATE oalled The Mayor founnillors

and Rurgesses of the Borough of Whangarei (hereimafter
termed "The Purchaser”} of the other vart WHERRAS by a
ocertain Memorandum of Agreement dated the eivhteenth day
of January One thousand nine hundred and nineteen the

of rarts Allotmenta ) & 2 of

the Tarisa of ¥hangarei Vendor axreed to0 sell  to the Purchaser whirnh agreed to ‘
227452 Mirohase from the Vendor the pieces of land (inter alia’

252146

jioitor,
wWhangarei .

W. Watson ‘
© H. Callender )
e The Deed of whioh the above is a copy is endorsed on Mortgage 252146 Recorded in R 268 Fol 252

o bt
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the oconditions and. restriotions set forth in the Second gohedule hereto AND WHEREAS no conveyanse

of the said land and premises has yet been exeout. d NOW THIS DEED WITNESSETH that im pursuanae of
the preuisés AND IN CONSIDE.R__AgmN of the sum of TWO AND FIVE HUNDRED POUNDS vaid by the Purchaser
AND ASSURE

hereby aokmuledged‘ the VQndor doth hereby coxmﬂ

to the Vendor (the receipt of whioh 18
ntioned and duoribed in the First gohedule

unte the Purchaser the oicon of 1and more partioula¥ly me

ame o Al awen
0

he same are donmatad oh the plan drawn hereon edged Ted g;_'m all the buildings there
SUBJB(E to the said conditions amd

hereto_AS | tl

erected and $he rights and and aprurtemances thereunto bedonging BUT
anigns for ever as and for &

rostriouou QI__D the same unto the Furohaser its successors and

b1ic Reoreation Ground or Pbl'k A
\

I WITNESIWHEREQF the said parties have hereunto subscribéd t
' qge  FIRST _ SCHEDULE _ -
=

ALL_THAT piece or paroel of land situated in the’ said Provinoial metriot of mkland in the
of ¥habgassi contal ing by anoasurmont NINETEEN AC AGRES THREE ROODS THIRTY wmw. PERCHES

more or less being ;et Seven of a subdivision of part of glotmmt Two of the said Parish oalled

" pem Hill sstate being vart of a Blook of ‘land said to domtain , ONG THOUSAND SEVEN HUNDRED AND

wn’ncrw granted to one Gilbert Mair by Crown (rant dated the fourth day of

Ootober One thousand oigkt mindred and forty mmﬂn the ll‘or‘t;h by other part of said allot- . ;

ment Seven conveyed to one James Donaldson by Deed registered as g 1 One .thousand two
mindred links on the West by Stanley Street Bight mundred and eighty £our 1inks on the South MR ;
_Kepsington Estate Nine hundud and twenty one lin!q_&__onnoatcd on nn plan drawn hereon edged ﬂd o

TN ————y savkalblng NINE ACRES m;um-m 2mnomto'm-‘1u- oonvcyed

_DECERTING THEREOUT that PeTtien Gmesver opTtATEIEg
' to one Janes Dozaldson'by Deed mmrcd in t.no’ Deeds meistor mxoc at Auokland undorm;_m_
rogistmd ag aforesaid under Number

Wmtu Right of Wey granted by Deed of Comveyanoe
Wm- or paroel of land containing by adue
parts of Allotments One and Two of the said Parish BOUNDED commenoing “at

mﬂ or less being ivs
the most North Westerly corner of the said piece ‘of land tova.:nis the West by a 1ine Two thousand one

hundred and eighty mt links ‘powards the South by a line One thousand one hundred and eighty eight 11
by & line Two thousand thi'ee hundred and ninety' three links fowards the sonth

towards the South M
gast by the Property of One’ w‘i One thousand six fmundred and thirty Mdu or thereabouts towards the
Kensington m:rk

North East by & Right of Wey sad by socttcn snontnn of a subdivision on vart of the
Estate One hundred and seventy one rn't thence towards "the East and North Easl in & ourse by uid Lot
Xinsteen - Twenty - Twenty one - Twenty m Twenty three and twenty

Seventeen and by Lots Eighteen -
four of the same subdivision Tifty five fest ten inshes Ninety seven ﬁn Zighty seven feot - uvcmt.y four

sSeventy two feet moven inohes Seventy three M three

’

heir names

feet seven inohes Seventy three feot seven inohes
inches and Two mundred and Poar feet thenoe again towards the South by said Lot Twenty four wo hnndr-d

and elght feet thence on the South East by Park Averye One’ undred links again towards the worth by

other part of said Allotment Two Three mundred and vmrv‘y nins lioks on the North mt by said Allotment

One thousand two hundred ard eight links on the East by a ldne One thousand three mndr'd and 'niunnn

¢ itnks and again on the East by the Bay of Islands Road One tundred and thirteen links to the oommenoing

point AS d delireated by the plan drawn hereon edged red exoepting thereout Lhose portions thereof as have

been oonveyed by Deeds registered as aTroresaid under Mumbers §3558 109627 129475 12&612 125675 125870

and 127113 and lubdcot. to the Rights of Way granted by ‘Dndl Registered as aroresaid under mmn
96688 125672 125675 and 125675 and to a certain Memorandum of Agreement dated the Eleventh ;

L;...... .o e e ot . . vy o Eee

e A e e Sl o e i e ———— e [P
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January One thousand nine mndred and thirteen made between the Vendor of. the one part- and ms Najesty

the King of the other part and registered as arormid ‘under Wumber 9274&2 and mb1oat also to a ocertain
Deed of Lease dated the Eleventh day of January One thousand nine hnndred.‘,nd thirteen made between the A
Vendor of the one part and The Trustees of The Whangarei Raoing Club of the other part for the term

of Fourteen years from the 'I'ae'nty eighth day of February One thousand nine hundred and twelve arnd spbject

also to the right n'_P the said Whangarei Raoing Club te remowethe Motalisator house from the said lands

aguse YT ot S5 KR

at the expiration of the sald term and without-making any payment therefor

\ THE SECOND SCHEDULE
1. THE Vendor and its suocessors shall have the exolusive right to hold aAgrioultural and ‘Pastowal

’

Shows in the said Park and Tor such purpose 0 uBe and ¢njow all or any buildings Vhal aTe now ervcted
on the said Psrk or whioh may be re-ereoted or substituted therefor including partioularly the Grand-
stand and pens for three days before and Three days after any such Show. The Vendor shall bo entitled
to hold such shows on such days and for so long as it thinks fit and aha‘ll bave entire and exclusive
control of the 3aid Park during the progress of any such show with the rig.h{; to charge Tfor adgmission
to the said Park and the Grandstand or any other part of the said Park or present existing or substituted
buildings and to grant or sell sole or exclusive rights and privileges Yo any persons for oatering or
for side shows or for selling liQuor or goods of axy desoription or otherwise howsoever a.n:i 1o ereot
all suoh signs notices and advert;isements in oconpection with any side show ocarried on durixfg the pro-
gress of such Show AND it shall be the duty of the Vendor 1m;diately after the holding of‘w Show

to take such stéps as will emsure of the grounds and buildings being lert. in such a state in regard

%0 cleanliness a.nd rer‘air a8 existed prior to the holding of the sl_xow'
2. ,m‘xeuior shall be entitled to erect suoh pens or similar structures as it may require in such
position as may be agreed ftipon between the* Vendor and the Paromorbr in default of agreement as may
be settled by arbitration under the provisions of “The Arbitration Aut 1908B" or any substituted Aot

then in foroe
L__ALL water frq the Purchaser's water suprly shall dbe sup~lied free of charge to the Vendor and
Eleotrioity from the Purchaser’'s installation (iT and when such installation shall be effected’ used

by the Society at or Uponnootion with shows as aforesaid shall be suprlied by the Furohaser at Sohedule

rates
wmmsmll pot remove or intexfere with the present yards or pens upon the said preperty
or any other structures that may nereafter be erected by the Vendor on the said lands under the provisions

hereof -
datand and other buildings or pens on the said land (whioch ‘are owned by the Council)

5.  SHOWD the Gra

be destroyed by Tire or other accident or be beyond further satisfaotory use the Purchaser shall forth-

‘with repair and reinstate the same
THE COMMON SEAL of THE WHANGAREI AGRICULTURAI. AND I PASTORAL

SOCIETY was affixed hereto and impressed hereto and ummsed
e ls

hereon in rursuance of a Tegolution in that behalf mued at A(L.3.).

a mectimg of the Baid society held on the 16th day of August

N et o v Pt

1919 in the presence of =~ =
Jas. A. S, Baokay IrTesident
Charles Stevens Members of Committee

J. ¥. Marurok Seoretary

— mm— e ———— ————m e - - —— i
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THF. COMMON SEAI. of the Mayor Councillots and Burgesses

A ———
of the Borough of Whangarel was hereto affixed pursuant

to awesolution in that bebalf by and in the presence

-———-—-——-&-——'
. o,

e S g -t

of :-
J. 8. Dent lMayor

James E. Holmes couroillor
A E. Marwiok Town Clerk

Compared Ac/sopy and receivegd No. 270852
e d ,4 day of . (7] 1919.

vhiis GSy
______ e iLa Simat dev of Qentembed

TRIS DE E D made the first cay

4 . —_No. 270853, ] N.2./ |
Stanp DAty e .
257 One tl.:mand nine mundred and nineteen BETWEEN ANNIE

| L.OUISE GRICE of Whangarei in~the Provinoial Distriot
{ in New Zealand Widow as Executrix of the will of

Reoeived for Registration the 18th
day of September 1919 at.2.30 - .| 118P 19 )
Artmr H.Fletcher Deputy Registrar of Auokland

ein-

u fl_ AN memase oy
& 1 deveased her

e B 591 . s Grice late of Whangarel aforesai
v | after termed the Mortgagor of the oue ‘part ANR ANNIE IOUIJE..

-

|
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COUNCIL (hereinafter called "the lessor") is registered ae
proprietor of am estate in fee simple (subject to such resei'va-j
tions, restrictions, encumbrances, iiens and interests as %‘e 3
notified by memorial underwvritten or endorsed on the undene?ntgnﬁ
Certificate of Title) in all that parcel of land containingy
75629 hectares more or less being Lot i Deposited Plan 91326
being part Allotment 1 Farish of Whangarei and being all tr_l"e land
described ir Certificate of Title Volume 48B Folio 1097 (Nerth .3
Auckland Registry) Having Appurtenant sewagé easement created

by Transfer A134609 and Subject to the rights reserved by bDeed
of Conveyance registered number 270852 (R303/252) (hereinafter

called "the demised premises®)

AND WHEREAS the demised premises were pursuant to the Reserves

) Pl B S - AT momm
Act 1977 duly declared to be a "local P

Comrmunity Purposes®

AND WHEREAS the lessor is the adm:.m_sterma body of the demised
o’?’ em.ses as a local purpose reserve under and by virtue of the s
ovisions of the Reserves Act 1977 IN PURSUANCE and in exercis”

b

.£ the powers conferred oa it by virtue of section 61 of the

in :zi;/gghaif AND IN CONSIDERATION of the rent hereinafter

eqeﬂr and the covenants conditions and stipulations on the

W of the lessee herein expressed or implied DOTH HEREBY LEASE

unto THE WHANGAREI AGRICULTURAL AND PASTORAL SOCIETY a body

_,‘ . cornorate under the Agricultural and Pactoral Societies Act: 1 08 ‘

s - [ o O Ve YA D W - e Nt e ~ Sew e TS

'\ hav1ng its registered office at Whangarei (hereinafter called
the lessee") the demised premises to be held by the lessee: for

=
/2 term of t\'l'tbﬂt‘l_ﬂﬂn 191\ years COH‘u'P;““Clng on the 1st da}r 02

December 1982 at the ammual rent of ONE DOLLAR ($1.00) the
, first rental payment due on the 1st day of December 1982 and

thereafter due on the 1st day of December in each and every year

SUBJECT TO the following covenants conditions and restrictjopns.
AND the lessee DOTH HEREEY COVENANT with the lessor B110

y/i

1. THE 1lessee will duly and punctually pay the rent‘.‘g r&m

reserved on the days hereinbefore provided for the pay&\e \“o£
e meola o ) \ \ '

\‘& ‘V;\\\ .//

NN
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4. _THE 1lessee shall pay the lessor's solicitors costs of and

S THE 1lessor and the lessee shall have the right to fence and

106
2. .

2, THE lessee shall pay to the lessor the sum of TVENTY

MIIATIC AT T
THOUSAND DOLLARS ($20,000.00) to be paid by ten amnual payments

of TWO THOUSAND DOLLARS ($2,000.00) each the first such annual |
payment being due and payable on the 1st day of December 1982 and

ing - until payment

thereafter on the same day of each year f

has been made in full.

3, THE lessee will pay and discharge all rates and electricity .
charges insurance premiums and/or other outgoings levies taxes
assessed or payable in respect of the demised premises or any
buildings or structures erected thereon and will pay the costs of ;

installation of all sewage services.

incidental to the preparation stamping and registration of any
renewals variations or surrenders of this lease and the costs of
any covenants thereon.

keep fenced the demised premises with a good and substantial wall
or fence and where such wall or fence is to be for the benefit of |
the lessee only it will do so at its own expense and will not make,
any claim for contribution from the lessor. In{the event of the
lessor deriving bemefit from the erection of any such wall or
fence subject to the lessor'having approved the type of fence
prior to construction, the respomsibility -for the cost of so doing;
and the maintenance thereof shall be as agreed between the parties?
or failing agreement as decided by arbitration as hereafter
provided. In all other cases the responsibility for maintainin

such wall or fence shall be that of the lessee.

6. _THE lessee will form and maintain all areas of land for
vehicle access and/or parking where the benefit of so providing
such access and/or parking is that of the lessee only. In all
- other cases the responsibility for providing such vehicle access
and parking and the maintenance thereof shall be agreed by the
parties or failing agreement as decided by arbltratlon as N

hereinafter prov1ded.

7. __THE 1lessee is hereby authorised subject to comp1174'

sr— |

the provisions of Clause 14 hereof to erect on the demi 'd premmsé




- authorised uses") and for such other uses as may from time to tim

107

3.

an Exhibition Hall and such associated buildings as may from time
to time be required and be reasonably incidental to the use of
the land by the Society in carrying out its objects and for
those uses set forth in the Schedule and, subject to the proviso
to Clause 20 hereof, to demolish any such bulldlngs and -eny
existing buildings.

8. THE 1lessee is hereby empowered from time to time to grant
licences in respect of the whole or any part or parts of the
demised premises to any person, body, voluntary organisations or
Society (whether incorporated or not) for any of the purposes
set forth in the Schedule upon such terms and conditions as the

. - \
lessee shall think fit. Ny
S. THE demised premises shall not be used for any purposes othe

than those'set out in the Schedule hereto (hereinafter called "thg

M mee Pon PRSPy By Py doaceon oo an mmman mwmd bl Tasmnsana and

Ue .LGWIUJ..Ly GSL'CCU. qull UCLW‘:GIL LXR: .Lc:::ux QLU LT LT OOCS v

endorsed upon the said lease and the lessee shall indemnify and
keep indemnified the lessof from and against all actions claims
suits costs of and demands arising out of the use of the sa
and buildings by the 1essee its members invitees licensees

sexrvants and workmen.

10. THE lessee save as otherwise provided under Clause 13 hereof

will throughout the said term repair and keep maintained in good
order repair and condi 1-1rm to the satisfaction of the lessor the

L9 L S L Y g N e 5 a a ailofdiLiUil Ul Ll 1T o204

said demised premises and all buildings and erections pathways
gates fences bridges drains and sewers hereafter erected or

constructed upon or under *h said land and will so yield and

deliver up the same at the expiry or sooner determination of the
said term and will keep he said land clean and tidy and free

1 Aand 3
aJ..L ana every Kinde.

Cs‘
0

se and rubbis f

11. SAVE and except as piovided in Clause 8 hereof the lessee l
will not during the term hereof assign transfer sublet or part |
with possession of the demised premises or any buildings or ¥§

unnecessarlly or unreasonably withheld,
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4.

2. EXCEPT as herelnbefore prov1ded the lessor shall not be

. connected with or beneficially affect the use of the demised

in or contribute towards the cost of the

erection or maintenance of any-d1v1d1ng or boundary fence or

portion thereof between the demised premises and any adjoining

iand the property of the lessor but thic clause shall not inure i

to the benefit of any purchaser or lessee of ‘such adjoining land. !

13. THE lessor may at all reasonable times durlng the term
hereof by its officers employees agents or contractors enter upon
the demised premises to view and inspect the state thereof and the
state of repair of any buildings or structures erected thereon and
serve upon the lessee notice of any repairs required by the lesso
and within two calendar months from the date of service of such f
notice all repairs specified in such notice shall be carried out ré
by the lessee at the lessee's expense to the satisfaction of the
lessor AND the lessor may at all reasonable times during the
term hereof by its officers employees agents or contractors with -

such equipment as they may require lay drainpipes or other pipes
or construct sewers (without however incurring any obllgatlon
whatsoever so to do) or do all such other works as the 1essor may

Bk W ad W e Y wsam

require through under or upon any part of the demised premlses
without making any compensation to the lessee therefor provided
that no damage shall be caused to any building structures or
improvements erected thereon by the lessee with consent of the
iessor PROVIDED THAT the lessee shall not be required pursuant
to the provisions of Clause 10 hereof to repair and keep malnv

Lt g VAL WV dewd e e

tained in good order and condition any drainpipes or other plpes
laid or any sewers constructed hereafter upon or under the
demised premises unless such pipes or sewers shall be connected

Nl Crdibak oV Nl B e Nl oo o o o L

with or beneficially affect the use of the demised premises or an
building or other structure thereon by the lessee or any of its j
tenants or licensees PROVIDED FURTHER THAT if any dispute shall

o whddidd

ﬁ

arise as to whether such pipes or sewvers as aforesaid are

or any buildings or other structure thereon such dlsputef

y‘cuu-aca UL iy whaillasigs LG L LuUurLc

shall be submitted to arbitration in accordance with the .
provisions of Clause 27 hereof, ,3g‘§wg

/3

14, THE 1lessee will at all times during the term.hereof or any™
extension thereto comply with all Public Acts and Regulatlons Q
i

,/
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or hereafter passed touching and concerning the demised bremises
or any buildings or structures erected thereon and/or the user
thereof and any amendments thereto or Acts passed in substitution
therefor and in particular the Local Govermment Act 1974, the
Town and Country Plamning Act 1977, the sale of Liquor Act 1962
and the Health Act 1956 and will also comply with the lawful
requisitions of any inspector or other official appointed under
any Acts as aforesaid and will keep the lessor indemnified
against all liability and expense in respect thereof and without
derogating from the generality of the foregoing provision if any
buildings erected on the demised premises and used for functions
requiring the said buildings to be licensed under the Local
Government Act 1974 or any other statute imposing a similar f
obligation the lessee will ensure such building is so licensed

Wk agS el S

before being used for such purposes.

15, THE lessee vill not during the term hereof use or permit to

be used any part of the demised premises or any buiidings exrec
thereon by the lessee for any dangerous or illegal or noxious

activity or undertakinge.

16. THE lessee will not during the term hereof make or permit o
2allov to be made any excavation on or in the demised premises or ¥
alter the level thereof or remove stop up or othervise interfere
vith any pipes drains or severs vhich may nov or at any time ‘
hereafter be laid constructed or be in or upon the demised
premises or any part thereof without the consent in wvriting of
the lessor first had and obtained but such comsent shall not be
unreasonably or arbitrarily withheld and in the event of any
sewers or drains being affected by any accessway or building
constructed by the lessee whether during the construction or :
maintenance thereof will ensure that such sewers or drains shall%
be protected or relocated at the expense of the lessee as
required by and to the satisfaction of the lessor.

17. THE 1lessee will at all times during the temm hereof at its
own cost and expense insure and keep insured against loss or
damage by fire all buildings or structures of an insurable natun

R o L)
nowv or at any time hereafter erected on the demised premises ing

the full insurable value thereof. i




¥
4
H

110

6.

18. THE 1lessee shall take out and keep in full force and effect

PO At $mer Lam +ha avnraec

at all tmes a pUDllC llaDlllty 1115‘11@11(—3 PU.LJ-L-y 20T UL CApicos
purpose of indemnifying the lessor against damage to the property
for a sum of not less than $100,000.00 or such other sum as shall

b |

from time to time be agreed between the lessor and the lessee.

AND IT IS HEREBY AGREED AND DECLARED by and between the lessor

Ppwp.. | -

the lessee:=-

:

19. IF the 1§-zssee shall give to the lessor not less than three
calendar months notice in writing prior to the expiration of the

said term of the lessee's desire to renev this lease for a furthe:

l

' term of the same period as that hereby created then the lessee .
~shall have the right to such renewval at the same rental and on

the same terms and conditions as are herein contained including

this right of reneval but excluding Clause 2 hereof. u

50. PROVIDED the lessee shall have duly and punctually and -
faithfully paid observed and perfomed the rent hereby reserved =
and the covenants and cond:.t:.ons on the part of the lessee herein
contained and implied the lessee shall on the expiration of the
term hereof or of any extended term granted in accordance with
Clause 19 hereof (subject to the lessee giving to the lessor not
ljess than three months notice in writing of its intention to do
s0) be entitled to remove any building erected by it on the
demised premises and any equipment left by it upon the demised
premises provided that the lessee restores the demised premises
to its former state and condition to the satisfaction in all
things of the lessor PROVIDED HOWEVER and notwithstanding the
foregoing provisions hereof the lessor shall at its absolute
discretion be entitled to require the lessee to leave on the
demiced premises any building or buildings erected by it on the
demised premises and in such case the lessor shall pay to the
lessee reasonable compensation for such building or buildings
such nnmnnﬂcafﬁnn to be as mutuallv agreed by the lessor and

o

the lessee or failing agreement as determined by arb:.tratign &iﬁz
hereinafter provided but save as aforesaid upon -the determmatio::

“v/w

hyv the lessor of this lease the lessee shall have no riﬁhts ﬁ;o

WY LM 4+ToSVeE Va a2t 24

remove the buildings erected by it on the demised premises and N

any equipment left by it on the demised premises nor to\ ecg;vg/
o

a

any compensation the
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7.

01. IN case the rent hereby reserved or any part thereof shail
be in arrear and unpaid for the space of twenty-one (21) days
after any of the days hereby appointed for payment thereof
respectively the lessor may thereupon or at any time thereafter
levy the same or the unpaid portion thereof by distress.

29, IN case the lessee shall make default in the obserwance or
performance of any of its obligations hereunder the lessor shall
be at liberty at any time or from time to time to enter mpon the
demised premises and to do execute and perform or procure to be
done executed or performed &11 such acts deeds matters and things
as may in its opinion be necessary or expedient for the complete
or (at its option) partial observance and performance of the said:
obligations or any of them and all moneys paid ahd costs and
expenses incurred in or about so doing shall be recoverable by
the lessor from the lessee by action at law or otherwise and in

the same manner as rent in arrear. : 0
A

-«
3
7.
‘W
-

«>

23, IF and whenever the rent hereby reserved or any part thereo.
shall be in arrear or uapaid for more tham thirty (30) days afteﬁ:
any of the days whereon the same ought to have been paid wvhether:

the same shall have been legally demanded ox not. or if and whenpi

~ ever there shall be a breach, non-observance or non-performance |
anyv covenant condition sti pul ation or agreement herein

al
S e iy e \d ¥ T AMLALL W WwWSAANL

contained or implied and on the part of the lessee to be performe{

or observed then and in such case the lessor may forthwith or at

1y W aais W eilrterl” Ol LAl

or any part thereof in the name of the whole and thereupon this 5

lease and the texrm hereby created shall immediately cease and
Andeanmwmes e wrs Phand m1nae1nfr fhn leccee 'ln I‘PS'DeCt Of anV breaCh

U LCLIEIIS WALLILN WG b Sdetdgidis -moe"s &L &%

non-observance or non-performance of any covenant condition-or
- stipulation herein contained or implied.

24. THE covenants and provisions implied in leases by the
Property Law Act 1952 and the Land Transfer Act 1952 or any
statutory amendment thereof shall be negatived or modified in

sistent with the covenants and provisions herein expressed and ,
in particular the proviso to subsection (a) of Section 106 of fhﬁ
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25. THIS 1lease is granted on the express condition that the
lessee continues to function actively for any of the purposes
of or incidental to the Agricultural and Pastoral Societies
Act 1908 or under any Act or Acts passed in substitution

therefor AND in the event of the lessee at any time ceasing

to functlon actively for such purpose during the term hereof

such failure shall be and shall be deemed to be a breach of
this lease entitling the lessor to exercise the powvers to

B = Al i LA = ==t =L © P Y = e S .t

re~-enter as set out in Clause 23 hereof PROVIDED HOWEVER if
the lessee or ten or more members of the lessee shall during

the currency of this lease or any reneval thereof cause a

Charitable Trust Board to be incorporated under the Charitable

Trust Act 1957 or any Act or Acts passed in substitution
therefor having substantially the same objects and powers a

)
n

the lessee then upon the request of the lessee the lessor
shall consent to this lease or any renewal thereof as the case

may be be1nn asgimmed hv the lessee to such incorporated

T et ) N o -t e dd e d s \of e rva S S e Wb

- charitable trust board PROVIDED ALWAYS that if any dispute
~ shall arise as to whether such charitable trust board has

substantially the same objects and powers as the lessee then

' such dispute shall be submitted to arbitration in accordance
- with the provisions of Clause 27 of this lease AND PROVIDED

FURTHER 1in the event of such charitable tm ust board after

the assignment of this lease or any renewal thereof as herein-
- before provided ceasing to function actively in terms of its

. constitution during the currency of any lease or renewal as
. abovementioned then such failure to function shall be deemed
. to be a breach hereof entitling the lessor to exercise the

~ emomdn aae Sen YN man ) N ..
O re-enter as set out in Clause 23 hereof.

26, THE 1lessor will in each year of the said term make to the
‘lessee for the general purposes thereof a grant being the eaulvale

Zof the amount of rates charged and paid as herein provided.

:27. THAT in case of any difference or dispute arising as to any

Clause matter or thing herein contained or implied or the /wg}~_*
construction of these presents or arising in any way in res@ectsww
of this lease such difference or dispute shall be decided by an &
arbitrator if the parties can agree upon the appointment oE ohe‘“@
person and if otherwise then by the arbitration of two 1na;££erent

S

\%\

|
|
|
|
W
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9.

persons one to be appointed by each party hereto or of the
umpire to be chosen by tha arbitrators before entering on the
consideration of such difference or dispute AND if in any such
dispute either party shall neglect to appoint an arbitrator
wvithin fourteen (14) days after a notice in writing shall have
been given to such party by the other party or left at the last
known place of business or abode of such party or shall appoint
an arbitrator who shall refuse to act then the arbitrator
appointed by the other party shall make a final decision alone
AND every such arbitration shall be subject to the provisions

in that behalf contained in the Arbitration Act 1908 or any then
subsisting statutory modification thereof.

THE SCHEDULE HEREINBEFORE REFERRED TO

Authorised Uses

1. A11 activities which it may engage in pursuant to its rules.
2. A1l dctivities it may be engaged in in carrying out the F
objects of A. & P. societies as defined in the Agricultural |
and Pastoral Societies Act 1908 and amendments or an Act or
Acts passed in substitution therefor. B
3. The construction and operation of yards, pens, stalls, boxes
or paddocks for the temporary accommodation of "livestock™ '}
as defined in the Agricultural and Pastoral Societies Act
1908 and amendments or an Act or Acts passed in substitution:
therefor. ;

4, The holding of any Skow, Exhibition, Exposition, Auction,
sale or display of any type..

5 The conduct of specialist tuition, craft schools, recitals,
film shows, fashion modelling, concerts, musical recitals,
conventions, meetings, religious activities, fair ground
amusements. 5 3

6. Administration offices, caretakers flat, parking of vehicles,
the construction and storage of scenery, stalls, partitions, .
flooring, stage props or other items pertinent to the conduct
of the activities of the A. & P. Society or of its tenants.

7. The storage of vehicles, goods, materials, stock in trade,
scenery, foodstuffs, or other items commected with the
conduct of any of the activities listed above. .

AN ARER

8. The conduct of sports and recreational activities, heth N

indoor and outdoor. ' - g
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9. The conduct of ballroom, ballet, creative or other forms
of dancing and the tuition of such dancing.

10. The operation of a camping ground and associated amenities
for the temporary accommodation of users of the park.

11. To hold a licence under the Sale of Liquor Act 1962,

12, The erection of such buildings as are authorised by
Claunce 7 hereof. :

W de VRS -

IN WITNESS WHEREOF these presents have been executed this

w
0.

_= lday of &;L&&riMJ— 1982,
THE COMMON SEAL of THE BODY CORPORATE T |
Jescribed as  THE WHARGZLLL CITY COUNCIL ) —\”\
was pursuant to a resolution of the saild P € o
“suncil passed on the . [5™ day of T o)
@eﬁumbd 1982 hereunto affixed \ COMMON |5
in the presence of= o) LOF /O N
P . \\g SEAL 5 :

/@4‘_—'“’ Mayor.

!év‘v/\/g,/ :\.J/ General Manager 7

and Town Clerk.

THE WHANGAREI AGRICULTURAL AND PASTORAL SOCIETY the abovenamed

jessee DOTH HEREBY ACCEPT this lease of the above described
tenant upon and subjegt to the

Skl VW ad  whaawa

—ea TITYT Ty Trer = 4=

iand TO BE HELD DYy it as
covenants conditions and stipulations above set forth.

THE COMMON SEAL
AGﬁIEUdekAf AN

was hereunto a

Pursuant to a Resolution of the Txecutive Committee of thégchiEty,
- K \\ \\.\

passed on 18th November 1982
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Please address all communications

10 the General Manager In reply please quote 17/4/2

Orask for Keith Miller

488 579
4 1986 (Telephone)

The County Clerk
WHNNGARET COUNTY COUNCILL
P.O. Box 4102

Kano

WHANGAREI

#
3
9
2
«
2
E]
g A
i
o
H

Dear Sir,

re: APPLICATION FOR PLANNING OUNSENT

Attached please find an application far planning consent in respect of the Barge
property in Maunu. ‘The application is submitted to cover those aspects of the
use of the property which Council will not have financial responsibility for
and could not therefore be encanpassed within its designation,

Please note that at this stage it is not possible to provide detailed plans of
the buildings to be constructed on the site. As you will be aware, the Tribumal
has held in the past, such plans are not necessarily essential to an application
{Waiwera Enterprises v. Rodney County). We accept that your Council may well
wish to inpose conditions as to the bulk and location of buildings to protect
the interests of adjoining property owners. '

Council would also accept a condition that one hundred all-weather carparks
should be located on the site, and that appropriate boundary landscaping be
provided to protect the amenity of adjoining properties.

Section 70 of the Act also gives your Council the authority to extend the usual
period for inplementing a planning consent beyond two years. I would request
that your Council, if it should approve the application, give us four years
within which to inplement the consent. You will appreciate that the use is
not one which can be established quickly, but rather will evolve over a period
of time. ,

If there is any further infommation you require, I would be happy to assist
inany way I can,

Yours faithfully,

*eosswsbhocsnnsnnns

E.R. Allbon
CITY PLANNER

EA:KM:m

Erncle

T e

PRIVATE BAG WHANGARE] NEW ZEALAND

All correspondence conveying offers on behall of the Whangarei City Council and all correspondence relating 10 property transactions and ssttlement of claims is entirely WITHOU




The property in respect of which this application is made is situated at State
‘Highway 14 and is zoned Rural H/Rural
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4 Decenber 1986

The County Clerk “
WHANGAREI COUNTY QOUNCIL
P.O. Box 4102

Kamo

WHANGAREL

Dear Sir,

re: TOWN AND COUNTRY PLANNING ACT 1977
APPLICATION FOR PLANNING OONSENT

The Whangarei City Council hereby applies for consent to:
(1) Establish the following uses:-
(a) places of assaibly, including shows, ficld days, carnivals,

galas, public mectings, anusements, concerts, entertaimments, displays, ‘
receptions, conferences, auctians and sales; -

{b) the conduct of sports and recreatiocnal activities, both indoor
and outdoor;

(c)  the construction and operation of yards, pens, stalls, boxes
and paddocks for the accammodation of livestocks

(d)  educational activities related to the tourist industry; farming;
horticulture; ahd botany.

(e) the operation of a canning oreimd
of users of the reserve;

(f)  accessary uses to the foregoing including administration
and the sale .of liquor to people present on the site for cne of

L

the principal uses outlined above,

(2) Provide the following buildings:~

(a) a dining hall relocated from ae of the MRC single mens'
Caps to the general position shown on the plans attached;

(b} such.tuildings as are deemed necessary within the area marked
A" on the plan submitted;

(c)  such buildings deemed sary for the activities set out
in (1) (d) above. '

(3 Subdivide a site as shown macked "A" on the plan attached.

B in the Operative District Scheme.

/99; {2} Waihoanga No II Block,

Legal Description (1) Lot 4 pp 13587, c/T 439,99
C/T 41/99. :

eee2/
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> EXPLANATORY STATEMENT

the property the subject of this requirement, and intends to develop
it in conjunction with the Whangarel Agricultural and Pastoral Society
and the Northland Community College to proviae a multi-purpose sports,
recreation, and education centre. This to be achieved in part through
this designation and in part through the planning application which

has also been lodged.

| The Whangarei City Council has entered into an agreement to purchase
ﬂ Council's objectives in relation to this designation are:-
(1) To obtain a major reserve to servc'as the focus for sporting
and recreational activities in the Maunu area, having .
such physical characteristics that it can be developed

for its intended purpose at reasonable cost.

-

: . ¥,

(2) To obtain a site capable of providing comparable facilities ~J
to those presently enjoyed by the Agricultural and Pastoral

Society at Kensington Park. ﬂ;

']

In addition Council sees this particular proposal as having

the following benefits to the Whangarei District:-

(a) it oprovides a -unique opportunity for the <Council,
the  Agricultural and Pastoral Society, and the

Northland Community College to develop a facility
which promotes rural education and understanding;
v i
(b) development of this’property’in the manner envisaged

will also strengthen the Northland Regional Museum;

(c) it enables the preservation of significant areas

of native bush at the rear of the broperty which

form an dimportant part of the City's backdrop and
also aid in the control of stormwater runoff through
the City. ' ‘ T

(d) it will assist in resisting pressures for . urban

\ development to spread onto first class agricultural.
\\\\\\\§oils in the Maunu area.
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Please addros; all communications .
10 the Generat mn."ge, " In reply please quote ~ 77/4/3

Or ask for - Errol Allbon

TR (Telephone) , 488 579
4 Decenber 1986

The County Cleck

WHANGAIEEL COUNTY OOUNCLL

P.O. Bax 4102

Kamo

WHANGAREY

Dear Sir,

re: NOTICE OF RDQUIREMENT

Please find enclosed my notice of requirement in respect of the Barge property at
Maunu, together with an explanatory statement and a letter fram the owners of the
property oconsenting to the desigmation, as required by Section 118 of the Town and

Country Planning Act 1977. —
W

Could you please advise me of the closing date for objections to the requirement v

and provide me with copies of any objections received. I would be happy to supply

any further information you wish. Thank your for your assistance. ¢y

Yours faithfully,

PRIVATE BAG WHANGAREI NEW ZEALAND

Alf comenpandence conveying affars on hohuit of the Whangarat Gity Councll and “al carrespondonce calating 10 propmty Dansactions and setttemet of claims o entiety WITHOUT NM
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Fage 2 ;
~ The County Clerk .
,~ + 4 December 1986

The Whangarei City Council is the Prospective Purchaser.

NAME OF OWNER: D.W. & E.J. Barge;
ADDRESS: R.D., Maunu, Whangarei;
NAME OF OCCUPIER: D.W. & E.J. Barge;

ADDRESS : R.D., Maunu, Whangarei;

DATED AT WHANGAREI THIS 4TH DAY OF DECEMBER, 1986;

FULL NAME OF APPLICANT:  Whangarei City Council
ADDRESS IO CORRESPONDENCE:  Private Bag, WIANCGAREL.  (AITENTION:
Mr E. Allban)

TELEPIHCNE: 488 5719 /)
7
SIQWIVRE: V¥ //61)
. . 3

SN Mg
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1

THE TOWN AND COUNTRY PLANNING ACT 1977
WHANGARET CO-UNTY DISTRICT SCHEMNE

CITY COUNCIL
B (M

Pursuant to Section 118 (1) (b) the Whangarei City Council hereby

requires that the area shown on Plan Number P10 (n-14) attached hereto,

he designated recreation area enarte oround . botanic gardens and
b signated rtecreation area, sports ground, ootanic gardens and

education centre.

N . . . Th . Lo ) C o
Dated at Whangarei this ££ ~ day of December 1986.

EB.R. Allbon

CITY PLANNER

[T |

i =

{

—
——




124

-
L o .
X \
\ \C’__)ZV\
~— =\
CITY BOUNDARY

Iy
2

%o
‘ - ‘/l

o
\

AND EDUCATION CENTRE,

l l . LAND TO BE DESIGNATED RECREATION AREA, SPORTS GROUND, BOTANICAL GARDENS,

H -c ATI . N " PREPARED BY THE WHANGAREI CITY PLANNING DEPARTMENT
- Date . 3.12.86 1.10000 P10 (n-ld)

..........................

MAE ' Drawn..L.F.....

CGITY T PLANNER
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D.W. & E.J. Barge
R.D., Maunu,
WHANGAREL

4 Decenber 1986

The County Clerk
WHANGAREL COUNTY OOUNCIL

re: NOUICE OF REQUIREMENT

We wish to advise you that we have seen the requirement to be issued in respect
of our property at Mawmu by the Wlangarei City Council and in accordance with Soction

118 of the Town and Country Planning Act 1977, consent to our property being designated
in the manner proposed.

Yours faithfully,

N A\Y741

~

;
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WHEREAS

A. THE WHANGAREI DISTRICT COUNCIL (hereinafter called “the Lessor”) is
registered as proprietor of an estate in fee simple (subject to such reservations, restrictions,
encumbrances, liens and interests as are notified by memorial underwritten or endorsed on
the undermentioned Certificate of Title) in all that parcel of land containing 1.5655 hectares
more or less being Lot 1 Deposited Plan 134938 and being part Waihoanga No. 2 Block
situated in Block XII Purua Survey District and being all the land comprised and described
in Certificate of Title Volume 79C Folio 634 (North Auckland Registry) SUBJECT TO
Resolution C.243859.3, Gazette Notice 775617.1, Easement Certificate C.243859.6 and
Section 309(1)(a) Local Government Act 1974 (hereinafter called “the demised premises™)

B. The Lessor has agreed to lease thc demised premises to THE WHANGAREI
AGRICULTURAL AND PASTORAL SOCIETY a body corporatc under the
Agricultural and Pastoral Societics Act 1908 having its registered office at Whangarei
(hereinafter called “the Lessee™).

IN EXERCISE of the powers conferred on it AND IN CONSIDERATION of the rent
hereinafter reserved and of the covenants, conditions and stipulations on the part of the Lessee
herein expressed or implied the Lessor DOTH HEREBY LEASE the demised premises to the
Lessee to be held by the Lessee for a term of twenty-one (21) years commencing on the 1% day of
July 2002 at the annual rent of ONE DOLLAR ($1.00) the first rental payment due on the 1* day
of July 2002 and thereafter due on the 1% day of July in each and every year SUBJECT TO the
following covenants conditions and restrictions AND the Lesscc DOTH HEREBY

COVENANT with the Lessor as foliows:

1. THE Lessee will duly and punctually pay the rent hereby reserved on the days hereinbefore
provided for the payment of the sum frce of any deduction whatsoever.

2.  THE Lessec will pay and discharge all rates and electricity charges insurance premiums
and/or other outgoings levies taxes assessed or payable in respect of the demised premises or any
buildings or structures erected thereon and will pay the costs of installation of all sewage

services.

3. THE Lessor and the Lessee shall have the right to fence and keep fenced the demised
premises with a good and substantial wall or fence and where such wall or fence is to be for the

henafit of the 1, essee nn]w 11- un” do so at 1fc< own exnense onrl will nat mala anv claim for
Lvwlirdll J UAl.l YY 111 1ivw/L Llidiinws J WAICHLIRL AN/A

contribution from the Lessor. In the event of the Lessor deriving benefit from the erection of any
such wall or fence subject to the Lessor having approved the type of fence prior to construction,
the responsibility for the cost of so doing and the maintenance thereof shall be as agreed between
the parties or failing agreement as decided by arbitration as hereafter provided. In all other cases

the responmblhty for maintaining such wall or fence shall be that of the Lessce.

4. THE Lessee will form and maintain all areas of land for vehicle access and/or parking
where the benefit of so providing such access and/or parking is that of the Lessee only. In all
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other cases the respor 1s1hil ty for nrnviding such vehicle access ;md parking and ﬂhe maimepance
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thereof shall be agreed by the parties or failing agreement as de
provided.

8
-
j=H
[¢]
Q.
=
o]
=3
=
=
£
O
P
.'3‘
1]
=
[¢']
=
=
aa,.
8.
=

5. THE Lessee is hereby authorised subject to compliance with the provisions of Clause 12
hereof to erect on the demised premises an Exhibition Hall and such associated buildings as may
from time to time be required and be reasonably incidental to the use of the land by the Society in
carrying out its objects and for those uses set forth in the Schedule and, subject to the proviso to
Clause 18 hereof, to demolish any such buildings and any existing buildings.

6. THE Lessee is hereby empowered from time to time to grant licenses in respect of the
whole or any part or parts of the demised premises to any person, body, voluntary organisations
or Society (whether incorporated or not) for any of the purposes set forth in the Schedule upon
such terms and conditions as the Lessee shall think fit.

7. THE demised premises shall not be used for any purposes other than those set out in the
Schedule hereto (hereinafter called “the authorised uses™) and for such other uses as may from
time to time be lawfully agreed upon between the Lessor and the Lessee and endorsed upon the
said lease and the Lessee shall indemnify and keep indemnified the Lessor from and against all
actions, claims, suits, costs of and demands arising out of the use of the demised premises and

any buildings erected thereon by the Lessee its members invitees licensees servants ::mdl

workmen.

8. THE Lessee save as otherwise provided under Clause 11 hereof will throughout the said
term repair and keep maintained in good order repair and condition to the satisfaction of the
Lessor the demised premises and all buildings and erections pathways gates fences bridges drains
and sewers hereafter erected or constructed thereupon or thereunder and will so yield and deliver
up the demised premises at the expiry or sooner determination of the said term and will keep the
demised premises clean and tidy and free from refuse and rubbish of all and every kind.

9. SAVE and except as provided in Clause 6 hereof the Lessee will not during the term hereof
assign transfer sublet or part with possession of the demised premises or any buildings or

structures erected thereon or any part thereof without the prior written consent of the Lessor
‘ilh‘.r‘h C‘]‘\'l‘ll “nf ]"f\"!lp‘lﬂ" 1'\ﬂ ““ﬂﬂf‘ﬂnﬂﬂ";1‘7 nNnr 1"“"“-’3"1(‘1’\“‘1"\]‘7 ‘171‘1’1“1’\ﬂ]f‘ DDn‘]‘“w“ A ' “7 Ave fl‘\ﬂf

YYEIIUAL OLIALl HIVL 1YWL VL UG UWNICUCOaal IJ)’ AUl \.«uouuaUL'y VYAILILIRW/IAL A ENNF V RAFLRF (2R YV LR AT LILAL

should the Lessee propose to assign transfer sublet or part with possession of the demised
premises or any buildings or structures erected thereon or part thereof then such must first be

offered to the Lessor. In the event that the Lessor elects to acquire the interest in the demised
nr@mlqm hpmo offered by the Lessee the nnrr“hm:e nl'l(‘F‘ pﬂ\lnh]F‘ will be a fair value for the

demlsed premises (allowance being made for any bu11d1ngs or structures erected thereon by the
Lessee) such to be as agreed by the parties or as fixed by arbitration in terms of Clause 25 hereof

in the event of dispute.

10. _ EXCEPT as hereinbefore provided the Lessor shall not be liable to erect or maintain or
contribute towards the cost of the erection or maintenance of any dividing or boundary fence or
portion thereof between the demised premises and any adjoining land the property of the Lessor
but this clause shall not enure to the benefit of any purchaser or lessee of such adjoining land.

N\
Y
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11. THE Lessor may at all reasonable times during the term hereof by its officers employees
agents or contractors enter upon the demised premises to view and inspect the state thereof and
the state of repair of any buildings or structures erected therein and serve upon the Lessee notice
of any repairs required by the Lessor and within two calendar months from the date of service of
such notice all repairs specified in such notice shall be carried out by the Lessee at the Lessee’s
expense to the satisfaction of the Lessor AND the Lessor may at all reasonable times during the
term hereof by its officers employees agents or contractors with such equipment as then may
require lay drainpipes or other pipes or construct sewers (without however incurring any
obligation whatsoever so to do) or do all such other works as the Lessor may require through
under or upon any part of the demised premises without making any compensation to the Lessee
therefor provided that no damage shall be caused to any building structures or improvements
erected thereon by the Lessee with consent of the Lessor PROVIDED THAT the Lessee shall
not be required pursuant to the provisions of Clause 8 hereof to repair and keep maintained in
good order and condition any drainpipes or other pipes laid or any sewers constructed hereafter
upon or under the demised premises unless such pipes or sewers shall be connected with or
beneficially affect the use of the demised premises or any building or other structure thereon by
the Lessee or any of its tenants or licensees AND PROVIDED FURTHER THAT if any
dispute shall arise as to whether such pipes or sewers as aforesaid are connected with or
beneficially affect the use of the demised premises or any buildings or other structure thereon
such dispute shall be submitted to arbitration in accordance with the provisions of Clause 25
hereot.

R

3
]

12. THE Lessee will at all times during the term hereof or any extension thereto comply with )
all Public Acts and Regulations now or hereafter passed touching and concerning the demised ~
premises or any buildings or structures erected thereon and/or the user thercof and any
amendments thereto or Acts passed in substitution therefor and in particular the Local
Govermnment Act 1974, the Resource Management Act 1991, the Sale of Liquor Act 1989 and the
Health Act 1956 and will also comply with the lawful requisitions of any inspector or other
official ap"pOii"ucu under any Acts as aforesaid and will xce-ep the Lessor indemnified agaii"iSL all
liability and expense in respect thereof and without derogating from the generality of the
foregoing provision if any buildings erected on the demised premises and used for functions

requiring the said buildings to be licensed under the Local Government Ac 1974 or any other

C‘fﬂf'l'lfﬂ ‘lrv'\‘r\nc“nn o (‘11“11'\“‘ I\k11ﬁﬂ+1ﬁﬂ "“I T aYafafay-) “Y1‘l =2 al~d0hal=1 ﬂl‘f\1‘\ l‘\ ‘]f‘ "y L
Statuils HpUsIngE a biililidl OGULEaluI e Le5856C Wiil ensure sucin sunain B 18 50

being used for such purposes.
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13. THE Lessee will not during the term hereof use or permit to be used any part of the
g

demised anmquc or any buildines erected thereon hv the I essee for anv daneerou
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noxious act1v1ty or undertakmg.

or illegal or

14, THE Lessee will not during the term hereof make or permit or allow to be made any
excavation on or in the demised premises or alter the level thereof or remove stop up or otherwise
interfere with any pipes drains or sewers which may now or at any time hereafter be laid
constructed or be in or upon the demised premises or any part thereof without the consent in
writing of the Lessor first had and obtained but such consent shall not be unreasonably or
arbitrarily withheld and in the event of any sewers or drains being affected by any accessway or
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1¢ the construction or maintenance thercof the

Lessee Wlll ensure that such sewers or drains shall be protected or relocated at its expense as
required by and to the satisfaction of the Lessor.

hm]dmg constructed hv the Lessee whether durine

15. THE Lessee will at all times during the term hereof at its own cost and expense insure and
keep insured against loss or damage by fire all buildings or structures of an insurable nature now
or at any time hereafter erected on the demised premises in the full insurable value thereof.

16. THE Lessee shall take out and keep in full force and effect at all times a public liability
insurance policy for the express purpose of indemnifying the Lessor against damage to the
property for a sum of not less than ONE HUNDRED THOUSAND DOLLARS ($100,000.00) or
such other sum as shall from time to time be agreed between the Lessor and the Lessee.

AND IT 1S HEREBY AGREED AND DECLARED by and between the Lessor and the
Lessee:-

17. IF the Lessee shall give to the Lessor not less than three calendar months notice in writing
prior to the expiration of the said term of the Lessee’s desire to renew this lease for a further term
of the same period as that hereby created then the Lessee shall have the right to such renewal at
the same rental and on the same terms and conditions as are herein contained including this right
of renewal.

X

-

18. PROVIDED the Lessee shall have duly and punctually and faithfully paid observed and
performed the rent hereby reserved and the covenants and conditions on the part of the Lessee -
herein contained and implied and PROVIDED FURTHER that no outstanding ioans raised by
the Lessee for the purpose of erecting buildings on the demised premises are still the subject of
any guarantee given by the Lessor the Lessee shall on the expiration of the term hereof or of any
extended term granted in accordance with Clause 17 hereof (subject to the Lessee giving to the
Lessor not less than three months notice in writing of its intention to do so) be entitled to remove
any building erected by it on the demised premises and any equipment left by it upon the demised
premises provided that the Lessee restores the demised premises to its former state and condition
to the satisfaction in all things of the Lessor PROVIDED HOWEVER and notwithstanding the

fareoning nravicinne herenf the T ecenr chnall at 1te ahanlute dicoretion he entitled to reqaimnre the
AVIWELLINE IV Y LIOIVLLD Il WwAS L LIV LAD0UL olIdall @b Lo 7oVl W10V WLV LW wliLbiLEWA W l\-f\iull\d LN

Lessee to leave on the demised premises any building or buildings erected by it on the demised
premises and in such case the Lessor shall pay to the Lessee reasonable compensation for such
building or buildings such compensation to be as mutually agreed by the Lessor and the Lessee or
failing agreement as determined by arbitration as hereinafter provided but save as aforesaid upon
the determination by the Lessor of this lease the Lessee shall have no rights to remove the
buildings erected by it on the demised premises and any equipment left by it on the demised
premises nor to receive any compensation therefore.

19. IN case the rent hereby reserved or any part thereof shall be in arrear and unpaid for the
space of twenty-one (21) days after any of the days hereby appointed for payment thereof
respectively the Lessor may thereupon or at any time thereafter levy the same or the unpaid
portion thereof by distress.
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20. IN case the Lessee shall make default in the observance or performance or any of its
obligations hereunder the Lessor shall be at liberty at any time or from time to time to enter upon
the demised premises and to do execute and perform or procure to be done executed or performed
all such acts deeds matters and things as may in its opinion be necessary or expedient for the
complete or (at its option) partial observance and performance of the said obllgatlons or any of
them and all moneys paid and costs and expenses incurred in or about so doing shall be
recoverable by the Lessor from the Lessee by action at law or otherwise and in the same manner

as rent in arrear.

21. _IF and whenever the rent hereby reserved or any part thereof shall be in arrear or unpaid
for more than thirty (30) days after any of the days whereon the same ought to have been paid
whether the same shall have been legally demanded or not, or if and whenever there shall be a
breach non-observance or non-performance of any covenant condition stipulation or agreement
herein contained or implied and on the part of the Lessee to be performed or observed then and in
such case the Lessor may forthwith or at any time thereafter without suit re-enter on the demised
premises or any part thereof in the name of the whole and thereupon this lease and the term
hereby created shall immediately cease and determine without releasing the Lessee in respect of
any breach non-observance or non-performance of any covenant condition or stipulation herein
contained or implied.

22. THE covenants and provisions implied in leases by the Property Law Act 1952 and the
Land Transfer Act 1952 or any statutory amendment thereof shall be negatived or modified in
respect of this lease insofar as the same are or may be inconsistent with the covenants and ~
provisions herein expressed and in particular the proviso to subsection (a) of Section 106 of the /
Property Law Act 1952 shaii not be implied herein.

23. THIS Lease is granted on the express condition that the Lessee continues to function

actively for any of the purposes of or incidental to the Agricultura] and Pastoral Societies Act ,2#~

EWaYays) A WTEw

1908 or under any Act or Acts passed in substitution therefor AND in the event of the Lessee at
any time ceasing to function actively for such purpose during the term hereof such failure shall be
and shall be deemed to be a breach of this lease entitling the Lessor to exercise the powers to re-
enter as set out in Clause 21 hercof PROVIDED HOWEVER if the Lessee or ten or more

[T M moemn eliall o ol vrssmianyvy Al tlate lanma s ntevr waemareral thasaaf Aniioa
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Charitable Trust Board to be incorporated under the Charitable Trust Act 1957 or any Act or Acts
passed in substitution therefor having substantially the same objects and powers as the Lessee
then upon the request of the Lessee the Lessor shall consent to this lease or any renewal thereof

as the case may be being assigned by the Lessee to such incorporated charitable trust board

PROVIDED ALWAYS that if any dispute shall arise as to whether such charitable trust board
has substantially the same objects and powers as the Lessee then such dispute shall be submitted
to arbitration in accordance with the provisions of Clause 25 of this lease AND PROVIDED

FURTHER in the event of such charitable trust board after the nqmcmment of thig lease or any

renewal thereof as hereinbefore provided ceasing to function actlvely in terms of its constitution
during the currency of any lease or renewal as abovementioned then such failure to function shall
be deemed to be a breach hereof entitling the Lessor to exercise the powers to re-enter as set out
in Clause 21 hereof.
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24. THE Lessor will in each year of the said term make to the Lessee for the general purposes
thereof a grant being the equivalent of the amount of rates charged and paid as herein provided.

25. THAT in case of any difference or dispute arising as to any clause matter or thing herein
contained or implied or the construction of these presents or arising in any way in respect of this
lease such difference or dispute shall be decided by an arbitrator if the parties can agree upon the
appointment of one person and if otherwise then by the arbitration of two indifferent persons one
to be appointed by each party hereto or of the umpire to be chosen by the arbitrators before
entering on the consideration of such difference or dispute AND if in any such dispute either
party shall neglect to appoint an arbitrator without fourteen (14) days after a notice in writing
shall have been given to such party by the other party or left at the last known place of business
or abode of such party or shall appoint an arbitrator who shall refuse to act then the arbitrator
appointed by the other party shall make a final decision alone AND every such arbitration shall
be subject to the provisions in that behalf contained in the Arbitration Act 1996 or any then
subsisting statutory modification thereof.

26. IF the Lessee has paid the rent reserved by this lease and observed and performed all the
covenants and conditions on its part contained herein then it may upon giving one month’s notice
in writing to the Lessor purchase the demised premises on the following terms —

(8) The purchase price payable will be ONE DOLLAR ($1.00) such to be pad at the
expiration of one calendar month from the giving of notice of intention to purchase.

(b) An agreement for sale and purchase shall be drawn up by the solicitors to the Lessor
incorporating the provisions of this iease as to the sale and incidental matters and generally
contain such other provisions as are usually inserted in agreements for sale and purchase of
properties in the nature of the demised premises by solicitors practicing at Whangarei.

THE SCHEDULE HEREINBEFORE REFERRED TO

Authorised Uses

1. All activities which it may engage in pursuant to its rules.

to
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defined in the Agricultural and Pastoral
Acts passed in substitution therefore.
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accommodation of “livestock” as deﬁned in thc Agricultural and Pastoral Societies Act
1908 and amendments or any Act or Acts passed in substitution therefore.

4. The holding of any show, exhibition, exposition, auction, sale or display of any type.
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5. The conduct of specialist tuition, craft schools, recitals film shows, fashion modelling,
concerns, musical recitals, conventions, meetings, religious activities, fair ground
amusements.

6.  Administration offices, caretakers flat, parking of vehicles, the construction and storage of
scenery, stalls, partitions, flooring, stage props or other items pertinent to the conduct of the

activities of the A. & P. Society or of its tenants.

7. The storage of vehicles, goods, materials, stock in trade, scenery, foodstuffs or other items
connected with the conduct of any of the activities listed above.

8.  The conduct of sports and recreational activities, both indoor and outdoor.

9.  The conduct of ballroom, ballet, creative or other forms of dancing and the tuition of such
dancing.

10. The operation of a camping ground and associated amenities for the temporary
accommodation of users of the park.

11. To hold a licence under the Sale of Liquor Act 1989.

12.  The erection of such buildings as are authorised by Clause 5 hereof. “/5)7 ii-‘
A
‘ AP .
IN WITNESS WHEREOF these presents have been executed this £ ,_—,»xv\-\ e i day
Of gg? \)\ £33 ol 2OOL :
\]
THE COMMON SEAL of THE )
WHANGAREI DISTRICT COUNCIL )
was hereto affixed pursuantto-Standing )
Order4:5:2this &' day of Segie~—ve/)
20(}3/in the presence of: )
# 2
% Administration Manager
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THE WHANGAREI AGRICULTURAL AND PASTORAL SOCIETY the abovedescribed
Lessce DOTH HEREBY ACCEPT this lease of the abovedescribed land TO BE HELD by it
as tenant upon and subject to the covenants conditions and stipulations set forth.

THE COMMON SEAL of THE )
WHANGAREI AGRICULTURAL )
AND PASTORAL SOCIETY was )
hereunto affixed pursuant to a )
resolution of the Executive Committge / )
of the Society passed on the )_2- )
dayof /Atgrs 2001 )
in the presence St )

N

¥

o A T
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THE WHANGAREI DISTRICT COUNCIL

(Lessor)

THE WHANGAREI AGRICULTURAL
AND PASTORAL SOCIETY

(Lessee)

Particulars entered in the Registers as
shown herein on the date and at the time
endorsed below.

Assistant/District Land Registrar of the
District of North Auckland

THOMSON WILSON
SOLICITORS

WHANGAREI
WCC R.101
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Correct for the purposes
Transfer Act 1952

of the Land

T L

Solicitor for the Lessee

W.D.C.
DEEDS

3457/

1

I
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7.1 Benchmarking — Australasian Local Government
Performance Excellence Program

Meeting: Whangarei District Councll
Date of meeting: 26 April 2018
Reporting officer:  ajan Adcock (General Manager — Corporate/CFO)

1 Purpose

To provide Council with sector wide benchmarking data.

2 Recommendation

That Whangarei District Council notes the Australasian Local Government Performance
Excellence Program benchmarking report.

3 Background

In late 2017 Whangarei District Council participated in a sector wide benchmarking survey
conducted by PWC — the Australasian LG Performance Excellence Program. This is a
comprehensive and detailed survey covering many aspects of council operations, including
Workforce, Finance, Operations, Service Delivery, Risk Management, Corporate Leadership
and Asset Management.

There were 126 participating councils across New South Wales, Western Australia, South
Australia and New Zealand. They covered a wide range of jurisdictions, size, type and scope
(measured by revenue), with WDC being one of:

27 New Zealand councils

88 medium sized councils (between 10,000 and 100,000 residents)
44 rural (as opposed to metropolitan or regional) councils

33 with revenue between $100 million and $200 million.

The benchmarking report is attached in its entirety with the following disclaimer:

"The information, statements, statistics and commentary contained in this report are of a
general nature and have been prepared from data provided by Participating Councils. The
reliability, accuracy or completeness of this information has not been independently verified.
Accordingly, whilst the statements made in this report are given in good faith, no one should
act on the basis of this report without obtaining specific advice and PwC does not accept any
responsibility for the consequences of any person's use of or reliance on the report (in whole
or in part) or any reference to it."
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Discussion

The report contains a significant amount of data that compares WDC to its peers across a
wide range of issues. It does not attempt to rank or assess participating councils; rather it
presents data that allows comparisons on some key metrics. Whether these measures are
good or bad will depend on the priorities of the individual council and he expectations and
resources of its community.

As this is the first year WDC has participated in the survey there is no trend data yet. This will
provide useful insights in the future if participation is repeated.

In general terms, the report is consistent with other benchmarking data reported previously,
demonstrating that WDC is able to provide core services to our community within relatively
modest means.

Going forward, the report provides a useful resource for resource allocation and the
prioritisation of internal service improvements by management.

Significance and engagement

The decisions or matters of this agenda do not trigger the significance criteria outlined in
Council’s Significance and Engagement Policy, and the public will be informed via agenda
publication on the website.

Attachment - under separate cover

Australasian Local Government Performance Excellence report
(document link PRO257-1887625476-34)



https://kete.wdc.govt.nz/project/PRO17062/_layouts/15/DocIdRedir.aspx?ID=PRO257-1887625476-34
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RESOLUTION TO EXCLUDE THE PUBLIC
Move/Second
That the public be excluded from the following parts of proceedings of this meeting.

The general subject of each matter to be considered while the public is excluded, the reason for
passing this resolution in relation to each matter, and the specific grounds under Section 48(1) of
the Local Government Official Information and Meetings Act 1987 for the passing of this
resolution are as follows:

General subject of each matter to be | Reason for passing this Ground(s) under
considered resolution in relation to each Section 48(1) for
matter passing this
resolution
8.1 | Closed Minutes Council Good reason to withhold Section 48(1)(a)
29 March 2018 information exists under Section
7 Local Government Official
8.2 | Closed Minutes Extra ordinary Information and Meetings Act
Council 12 April 2018 1987
8.3 | Bad Debts to Write Off
8.4 | Bream Bay Landowners
Agreement

This resolution is made in reliance on Section 48(1)(a) of the Local Government Official
Information and Meetings Act 1987 and the particular interest or interests protected by Section 6
or Section 7 of that Act which would be prejudiced by the holding of the whole or the relevant
part of the proceedings of the meeting in public, are as follows:

Iltem Grounds Section

8.1 For reasons stated in the open minutes

8.2 For reasons stated in the open minutes

8.3 To protect the privacy of natural persons including that of a | Section 7(2)(a)

deceased person.

8.4 To maintain legal professional privilege Section 7(2)(c)(i)

To enable the council to carry on without prejudice or Section 7(2)(g)
disadvantage negotiations

Resolution to allow members of the public to remain

If the council/committee wishes members of the public to remain during discussion of confidential items
the following additional recommendation will need to be passed:

Move/Second

“That be permitted to remain at this meeting, after the public has
been excluded, because of his/her/their knowledge of Item

This knowledge, which will be of assistance in relation to the matter to be discussed, is relevant to that
matter because

Note: Every resolution to exclude the public shall be put at a time when the meeting is open to the
public.
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