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Finance Committee – Terms of Reference 
 

Membership 

Chairperson   Councillor Paul Yovich 

Deputy Chairperson  Councillor Phil Halse 

Members   His Worship the Mayor Vince Cocurullo 
 Councillors Ken Couper, Deborah Harding, Patrick Holmes and  
Simon Reid 

Meetings    Monthly 

 
Quorum 4 
 
 

Purpose 
 
To ensure than Council finances and other corporate support functions are well managed. 
Management of disposal and purchase of individual properties within Council’s commercial 
property portfolio. 

 

Key responsibilities 
 

• Manage the budget process including the co-ordination and preparation of budgets and 
financial statements for the Annual Plan and Long-Term Plan. 
 

• Preparation of the financial component of Council’s Annual Report. 
 

• Operational reporting for the Corporate Group within Council.  
 

 

• Operational accountability of performance including: 
 

• Health and Safety 

• Regular reporting on service delivery  

• Compliance 

• Sustainability 

• Finance  
 

• Procurement – general procurement relating to the areas of business of this 
committee, within delegations. 

 

• Shared Services – investigate opportunities for shared services for recommendation to 
council. 
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o Council’s commercial property portfolio, including: 
 
o The purchase and disposal of commercial properties specifically identified in the 

Long Term Plan 
 

o The purchase and disposal of commercial properties as authorised by Council, 
where these are not specifically identified in the Long Term Plan. 
 

o Recommendations to Council for the purchase and disposal of any other 
commercial properties. 

 

• Council Controlled Organisations (CCOs) – monitoring the financial and non-financial 
performance of CCOs whose functions would otherwise fall under the scope of this 
committee.  Includes trading CCOs (CCTOs) and those CCOs exempted under the 
LGA.  Responsibilities include: 

 
o advising on the content of annual Statement of Expectations to CCOs 
o monitoring against the Statement of Intent 
o for exempted CCOs, monitoring and reporting as agreed between Council and the 

organisation 
o quarterly reporting on performance 
 
CCO accountable to this committee: 

 
o Local Government Funding Agency (LGFA) 

*Statement of Intent agreement to council 
 
Delegations 
 
(i) All powers necessary to perform the committee’s responsibilities, including:  
 

(a) Approval of expenditure of less than $5 million plus GST. 
(b) Purchase and disposal of commercial properties as identified above and within the 

budget limits identified in the Long Term Plan. 
(c) Establishment of working parties or steering groups. 

 
 
The Committee does not have: 
 

I. The power to establish sub-committees. 
 

II. The powers Council is expressly prohibited from delegating as outlined in Clause 32(1)(a)-
(h) of Schedule 7 of the Local Government Act 2002; being: 

• the power to make a rate 

• the power to make a bylaw 

• the power to borrow money, or purchase or dispose of assets, other than in 
accordance with the long-term plan 
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• the power to adopt a long-term plan, annual plan or annual report 

• the power to appoint a chief executive the power to adopt policies required to be 
adopted and consulted on under the Local Government 2002 in association with the 
long-term plan or developed for the purpose of the local governance statement 

• the power to adopt a remuneration and employment policy. 
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Finance Committee Meeting Minutes 

 

Date:  

Time:  

Location:  

Wednesday, 5 March, 2025 

9:00 a.m. 

Civic Centre, Te Iwitahi, 9 Rust Avenue 

 

In Attendance Cr Paul Yovich (Chairperson) 

 Cr Phil Halse (Deputy Chairperson) 

 His Worship the Mayor Vince Cocurullo 

 Cr Deborah Harding 

 Cr Simon Reid 

  

Not in Attendance Cr Ken Couper 

 Cr Patrick Holmes 

  

Scribe N. Pestana (Team Leader, Democracy) 

___________________________________________________________________ 

1. Declarations of Interest / Take Whaipānga 

No interests were declared.  

2. Apologies / Kore Tae Mai 

Cr Patrick Holmes and Cr Ken Couper.  

Moved By Cr Paul Yovich  

Seconded By Cr Deborah Harding 

That the apologies be sustained.  

Carried 

 

3. Confirmation of Minutes of Previous Finance Committee Meeting / 

Whakatau Meneti 

3.1 Minutes Finance Committee meeting held 4 December 2024 

Moved By His Worship the Mayor  

Seconded By Cr Phil Halse  

That the minutes of the Finance Committee meeting held Wednesday 4 

December 2024, including the confidential minutes, having been 

circulated be taken as read and now confirmed and adopted as a true 

and correct record of proceedings of that meeting. 
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Carried 

 

4. Information Reports / Ngā Pūrongo Kōrero 

4.1 Financial Report for the 7 months ending 31 January 2025 

Moved By Cr Paul Yovich  

Seconded By His Worship the Mayor  

That the Finance Committee notes the operating results for the seven 

months ending 31 January 2025. 

Carried 

 

4.2 Capital Projects Report for the 7 Months ending 31 January 2025 

Moved By Cr Deborah Harding 

Seconded By His Worship the Mayor  

That the Committee notes the Capital Projects Report for the period 

ending 31 January 2025. 

Carried 

 

4.3 Operations Report - Corporate Group - March 2025 

Moved By His Worship the Mayor  

Seconded By Cr Phil Halse  

That the Finance Committee notes the Corporate Group operations 

report for March 2025 which contains statistics up to 31 January 2025. 

Carried 

 

5. Public Excluded Business / Rāhui Tangata 

There was no business concluded in public excluded.  

6. Closure of Meeting / Te katinga o te Hui 

The meeting concluded at 9.30am.  

 

 

       Confirmed this 29th day of April 2025  
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       Cr Paul Yovich (Chairperson)  
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4.1 Local Government Funding Agency – Half Yearly  
  Report to 31 December 2024 

 
 
 

Meeting: Finance Committee 

Date of meeting: 29 April 2025 

Reporting officer: Delyse Henwood (Manager – Finance) 
 
 

1 Purpose / Te Kaupapa 

To provide the half yearly report for the Local Government Funding Agency (LGFA) to 
31 December 2024. 
 

2 Recommendation / Whakataunga 
 

That the Finance Committee notes the Local Government Funding Agency half yearly report to 
31 December 2024. 
  

 
 

3 Background / Horopaki 

Section 66 of the Local Government Act (2002) advises that Council Controlled 
Organisations (CCOs) must deliver a report to council on their half yearly operations. To that 
end, the half yearly report for the 2024-25 financial year for the LGFA, of which Council has a 
shareholding, is included as Attachment 2. A letter to Shareholders accompanying the half 
yearly report is included as Attachment 1.  

Alan Adcock, General Manager Corporate / CFO has a governance relationship with LGFA 
as a Non-Independent Director on the LGFA Board. 

Any potential conflicts of interest this causes are dealt with as circumstances dictate. 

 

 

4 Financial/budget considerations / Ngā pānga pūtea/tahua 

The Local Government Funding Agency (LGFA) is jointly owned by the Crown and 30 local 
authorities. Council is a shareholder of the LGFA and is a party to the guarantee of all 
borrowings of the entity. The LGFA raises debt funding either domestically and/or offshore in 
either New Zealand dollars or foreign currency and provides debt funding to New Zealand 
local authorities. 

Council borrows the majority of its debt from LGFA. Council's external debt is secured by 
way of a debenture trust deed over the rates of Council. 
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5 Significance and engagement / Te Hira me te Arawhiti 

The decisions or matters of this agenda do not trigger the significance criteria outlined in 
Council’s Significance and Engagement Policy, and the public will be informed via agenda 
publication on the website. 
 
 

6 Attachments / Ngā Tāpiritanga 

Attachment 1 – LGFA letter to Shareholders dated 28 February 2025 to accompany  

Half Yearly Report to 31 December 2024 

Attachment 2 – LGFA Half Yearly Report to 31 December 2024 
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28 February 2025 
 
Dear LGFA Stakeholder 
 

LGFA 2024-25 Half Year Report 
 
Please find attached the following link to our Half Year Report for the six-month period to December 
2024. 
 
LGFA Half Year Report – 31 December 2024 
 
We are pleased to highlight a positive six-month period for LGFA including the following:  
 
1. Increased lending to council and CCO borrowers 

As at 31 December 2024, LGFA had loans outstanding to councils and CCO members of $22.3 
billion with lending of $2.1 billion over the six-month period. We added two new CCOs as 
members, bringing the number of members to seventy-two councils and seven CCOs.  
 

2. A financial position tracking to forecast.  
Net Operating Profit for the six-month period was a record $8.6 million, in line with our SOI 
forecast and an increase of 65.4% on the comparable prior period. We expect to meet the 
full year SOI forecast by June 2025. LGFA is in a strong financial position with assets of $26.5 
billion and shareholder equity of $120.7 million as at 31 December 2024.  
 

3. A continued focus on sustainability. 
We have added staff to the Sustainability Team and are scheduling a series of Sustainable 
Finance workshops for our members during March 2025. 
 
Our two sustainable lending products remain well supported by councils and CCOs. Our 
Climate Action Loan (CAL) product incentivise borrowers through a lower loan margin if they 
have an approved greenhouse gas (GHG) emission reduction plan in place and are meeting 
their reduction targets. As at 31 December 2024, we had CALs outstanding of $3.2 billion 
across seven councils and CCOs. Our Green, Social and Sustainable (GSS) loans provide a 
discounted borrowing margin to councils and CCOs for eligible projects. As at 31 December 
2024, GSS loans totaled $401.2 million across six councils.  
 
We also reported under Climate Related Disclosure requirements for the first time in the 
2024 Annual Report that was published in August 2024. 
 

4. Working with our stakeholders.  
We have been assisting Central and Local Government with the implementation of the water 
reform programme and with councils and CCO members on promoting sustainability.  
 

13

https://www.lgfa.co.nz/sites/default/files/2025-02/LGFA-HalfYearReport-2024-WEB.pdf


We have negotiated an increase in the size and extension of the term to our Crown Liquidity 
Facility and shareholders approved changes to our Foundation Policies to assist high growth 
councils at the November 2024 Annual Meeting. 

 
Our focus remains on adding value to the local government sector through: 

• Providing cheaper loans. 

• Enabling easier access to markets. 

• Providing reliable financing. 

• Underpinning confidence. 

• Encouraging sustainability. 

• Enhancing capital markets.  

• Being a centre of expertise. 
 
To achieve the above, we require the support of all our stakeholders and thank you for your 
contribution and assistance over the past six months.  
 
Please do not hesitate to contact me if you have any comments or questions. 
 
Kind regards 

 
Mark Butcher 
Chief Executive 
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4.2 Local Government Funding Agency – Draft Statement 
  of Intent 2025-28 

 
 
 

Meeting: Finance Committee 

Date of meeting: 29 April 2025 

Reporting officer: Delyse Henwood (Manager – Finance) 
 
 

1 Purpose / Te Kaupapa 

To note receipt of the Local Government Funding Agency (LGFA) Draft Statement of Intent 
2025-28 and determine whether any feedback should be provided to the LGFA Board. 
 
 

2 Recommendations / Whakataunga 
 

That the Finance Committee: 
 
1. Notes the Local Government Funding Agency Draft Statement of Intent 2025-28. 

2. Authorises the Department Manager - Finance to provide feedback on behalf of Council. 
  

 
 

3 Background / Horopaki 

Section 64 of the Local Government Act (2002) advises that Council Controlled 
Organisations (CCOs) must have a Statement of Intent (SOI). Council can agree with the 
Statements of Intent or ask for modifications.  

Prior to the preparation of the Draft Statement of Intent, a Statement of Expectation was sent 
to the LGFA Board by the Shareholders’ Council. This is included as Attachment One. 

The LGFA Draft Statement of Intent 2025-28, of which Council has a shareholding, is 
included as Attachment Two, and the cover letter as Attachment Three. This meets the 
obligations of Section 64 and Schedule 8 in the Local Government Act (2002).  

Alan Adcock, General Manager Corporate / CFO has a governance relationship with LGFA 
as a Non-Independent Director on the LGFA Board.  

Any potential conflicts of interest this causes are dealt with as circumstances dictate. 
 
 

4 Discussion / Whakawhiti kōrero 

 Should Council wish to provide feedback to the Board on this draft report there are two 
avenues available: 

 a) Directly to the Board as a shareholding council. 
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 b) Through the Shareholders’ Council, who will aggregate and discuss all known views of 
shareholding councils and the Crown before preparing a response to the Board. 

 Option b) is recommended unless Council’s views differ from those of the Shareholders’ 
Council. 
 

4.1 Financial/budget considerations 
 
The Local Government Funding Agency (LGFA) is jointly owned by the Crown and 30 local 
authorities. Council is a shareholder of the LGFA and is a party to the guarantee of all 
borrowings of the entity. The LGFA raises debt funding either domestically and/or offshore in 
either New Zealand dollars or foreign currency and provides debt funding to New Zealand 
local authorities. 

Council borrows the majority of its debt from LGFA. Council's external debt is secured by 
way of a debenture trust deed over the rates of Council. 
 
 

5 Significance and engagement / Te Hira me te Arawhiti 

The decisions or matters of this agenda do not trigger the significance criteria outlined in 
Council’s Significance and Engagement Policy, and the public will be informed via agenda 
publication on the website. 
 
 

6 Attachments / Ngā Tāpiritanga 

Attachment 1 – Shareholders’ Council Statement of Expectations dated 29 November 2024 

 Attachment 2 – LGFA Draft Statement of Intent 2025-28 

Attachment 3 – LGFA letter to Shareholders dated 28 February 2025 to accompany  
Draft Statement of Intent 2025-28 
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29 November 2024  
 
Craig Stobo 
Chair  
New Zealand Local Government Funding Agency Ltd  
P O Box 5704  
Wellington 6145   
 
Dear Craig,  
 
Shareholder Expectations for 2025-28  
 
This letter sets out the Shareholders’ Council’s (the Council’s) expectations of the Local Government Funding 
Agency (LGFA) Board for the 2025/26 financial year.  As you undertake your business planning ahead of 
developing the Statement of Intent (SOI) for 2025-28, please reflect the expectations in this letter as you 
consider appropriate. 
 
The Council values its positive and open working relationship with LGFA, and the on-going success of your key 
role of providing flexible and reliable funding to the sector, supported by a credit rating equal to the Crown.  
We also appreciate your on-going communication efforts, including the annual Borrower’s Day and stakeholder 
survey, and the quarterly Update webinars. 
 
The Government has stated its intention to reset the local government system, including impending changes to 
the Local Government Act 2002 which aim to "refocus local government on providing good-quality core 
services and infrastructure in a manner that is most cost-effective for ratepayers".  At the same time, Standard 
& Poor’s has published its concerns about the sector’s institutional settings and planned borrowing levels.  
LGFA can prepare for these environmental factors by reviewing existing work programmes, and ensuring it 
remains focussed on its core activities. 
 
Governance and succession 
 
The Council acknowledges the work LGFA is undertaking to develop robust succession plans for its staff and 
directors.  We look forward to being updated on your Board succession plan once it is completed, including:  
 

• the intended limit on director tenure; and 

• the approach to retaining institutional knowledge on the Board while at the same time refreshing its 

membership’s perspectives and skills.  

Where shareholders are asked to vote on director appointments at the AGM each year, we would like you to 
highlight how candidates meet the characteristics of your Board skills & experience matrix, and to clarify their 
other work commitments and time available to dedicate to the governance tasks required of LGFA board 
members. 
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Board remuneration 
 
The Council acknowledges the importance of LGFA directors being fairly remunerated for the work that they 
undertake and risks they bear.  However, we request that you do not lose sight of the element of public service 
that should legitimately be imputed into the remuneration calculations. 
 
We would like the two-yearly Board fees review to be underpinned by robust analysis that takes into account 
reasonable benchmarks.  You could consider whether the time is right to change your advisor to bring some 
fresh perspectives. 
 
Rising costs of lending 
 
The Council understands that a material driver of LGFA’s increased lending margin and Borrower Note 
requirements in 2024/25 is the maturity mis-match between your bond issuance and your loans to councils.  
We would like you to consider what actions you might be able to take to reduce this cost pressure, for example 
by investigating options to incentivise councils to lengthen the average term of their borrowings. 
 
Local Water Done Well reforms 
 
The Council appreciates LGFA’s efforts to engage with local and central government agencies to assist with the 
analysis of potential costs, risks, benefits, and opportunities as progress on water reforms is achieved.  We 
expect that your involvement will reflect shareholders’ relatively low risk appetite – including:  
 

• undertaking appropriate additional due diligence when considering higher loan limits to “high growth” 

councils (for example, around average rates charges and development contributions revenues); 

• developing and implementing appropriate bespoke lending criteria and covenants for “high growth” 

councils and water CCOs; and 

• ensuring that your total lending to “high growth” councils and water CCOs does not exceed a prudent 

proportion of your total lending portfolio, and reporting this to shareholders. 

Climate change 
 
The Council would like LGFA to include in its SOI a clear statement of its emissions reduction target, and 
pathways towards meeting it. 
 
The Council looks forward to discussing the content of this letter and LGFA’s priorities for 2025/26. 
Yours sincerely,  

 
Kathryn Sharplin  
Chair  
LGFA Shareholders' Council  
cc. Mark Butcher, Chief Executive LGFA 
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28 February 2025 
 
Dear Shareholder 
 

Draft Statement of Intent 2025-2028 
 
Please find attached a copy of our draft Statement of Intent (SOI) for 2025-2028. 
 
LGFA continues to focus on delivering strong results for both our council borrowers and 
shareholders.  
 
For our borrowing councils we seek to optimize funding terms and conditions by 

• Achieving savings in borrowing costs  

• Providing longer dated funding and  

• Providing certainty of access to markets 
 
For our shareholders we are focused on  

• Delivering a strong financial performance 

• Monitoring asset quality 

• Enhancing our approach to treasury and risk management, and 

• Ensuring we have the correct governance framework and capital structure in place. 

 
For our guarantors we are focused on 

• Minimising the risk of a call upon the guarantee through actively monitoring and managing 

the business risks faced by LGFA including operational, credit, liquidity, interest rate, and 

funding risk.  

The following points regarding the draft SOI 2025-28 are worth noting:   
  

• This draft SOI, including financial forecasts covers the financial years 2025-26 (“FY26”), 2026-
27 (“FY27”) and 2027-8 (“FY28”).  

• The SOI forecasts assume that in the outer two years (FY27 and FY28), LGFA will commence 
lending to water CCOs as the Local Water Done Well Programme is implemented. There is a 
high level of uncertainty regarding the amount and timing of any lending as the water CCOs 
have yet to be established. 

• Profitability is expected to be strong with projections for Net Profit of $23.5 million, $19.7 
million, and $23.4 million for the next three years. However, we remain cautious in placing 
too much emphasis on the second year (FY27) and third year (FY28) forecasts given we have 
$7.9 billion of LGFA bonds and $11.9 billion of council and CCO loans maturing over the 
three-year SOI forecast period. This is because assumptions regarding the amount and timing 
of loan refinancing and interest rates have a material impact on financial projections.
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• Our forecasts for council loans (short and long term) outstanding are lower compared to last 
year’s SOI with loans of $24.8 billion as at 30 June 2026 and $26.8 billion as at June 2027 
(from $26.5 billion and $29 billion in the previous SOI) and $28.5 billion as at June 2028. 

• We are assuming gross bond issuance of $5.1 billion (FY26), $5.00 billion (FY27) and $5.0 
billion (FY28) based on council gross borrowing of $4.90 billion (FY26), $6.1 billion (FY27) and 
$6.0 billion (FY28). 

• Issuance and operating expenses including Approved Issuer Levy (“AIL”) are forecast to be 
approximately $1.9 million higher in FY26 and $4.2 million higher in FY27 compared to the 
previous SOI. This is due to increased AIL paid to the New Zealand Government on our 
increased foreign currency issuance. AIL is expected to be our largest expense as we borrow 
more in offshore markets over the 3 year forecast period. 

• The proposed SOI performance targets are similar to the previous SOI. The focus remains on 
sustainability, assisting councils to implement Local Water Done Well, stakeholder 
engagement, meeting the financial targets, and monitoring the credit quality of the sector. 

 
If you have any questions or wish to provide comments by 1 May 2025 then please feel free to 
contact myself or any member of the Shareholders Council. The LGFA board will consider any 
feedback received and provide a final version of the SOI to shareholders by 30 June 2025.  
 
Yours sincerely 
 

 
 
Mark Butcher 
Chief Executive 
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4.3 Financial Report for the 9 months ending 31 March  
  2025 

 
 
 

Meeting: Finance Committee 

Date of meeting: 29 April 2025 

Reporting officer: Alan Adcock (General Manager – Corporate/CFO) 
 
 

1 Purpose / Te Kaupapa 

To provide the operating results for the nine months ending 31 March 2025. 
 
 

2 Recommendation / Whakataunga 
 

That the Committee notes the operating results for the nine months ending 31 March 2025. 
  

 

3 Background / Horopaki 

 
3.1 Operating Result 

Year to date 

The net position from operations is a year-to-date favourable variance of $2.8 million. This is 
mainly due to a $3.0 million budgeted grant to Hihiaua not paid yet. 

Once non-operating items are included, the overall year-to-date position is a surplus of $5.8 
million, compared to a budgeted surplus of $17.0 million, resulting in an unfavourable 
variance of $11.2 million.  

Key year-to-date variances include: 

 Minimal vested asset income has been recorded in the first nine months of the year, 
showing an unfavourable variance of $6.6m. This is a non-cash item dependent on when 
assets are vested to Council. Lower vested asset income than budget is expected to 
continue through to year end. 

 Other Capital contributions are generally phased in accordance with the capital projects 
to which they relate. The receipt of this revenue will depend on satisfying milestones 
included within the underlying funding agreements. This can create variances between 
the phased budget and the year-to-date actuals. Total capital income is $6.2m 
unfavourable compared to year-to date budget. This is the main contributor to the higher 
debt position. 

 Other timing differences can also occur when the phased budget differs to the actual 
costs incurred. The full year forecast provides a more accurate view of anticipated 
results for the year. 
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Forecast 

The forecast net surplus for the financial year ending 30 June 2025 is $3.4 million compared 
to the budgeted surplus of $25.6 million resulting in an unfavourable variance of $22.2 
million. These results are based on forecast figures provided by budget managers in March 
2025.  

This month’s forecast result shows an unfavourable operational variance against budget of 
$2.5 million (February forecast: $4.1 million). Significant changes have been made within the 
transportation forecast this month. These changes impacts both revenue and expenses, 
however resulting in minimal change to the overall net forecast position. These changes 
have arisen due to two key factors: 

 Unbudgeted spend and associated subsidy revenue for emergency works has 
reduced in this months forecast. Some of this work is expected to continue into the 
2025-26 financial year. (Council approved unbudgeted spend of $2.6m for the council 
share of storm damage repair across years 2024-27 in Dec 2024.)  

 Ongoing work is required to better align processes and reporting used for NZTA claim 
purposes, with the information required for Council’s financial reporting, budgeting 
and analysis. Process improvements will continue throughout the coming months to 
provide a more robust approach with increased transparency and monitoring. 

The unfavourable variance for capital income (excluding non-cash items) has increased to 
$10.1 million (Feb: $8.7m). This variance is largely due to the reduced capital funding from 
NZTA, as well as anticipated timing of external revenue for the Springs Flat project (the 
majority of which is now expected to be received next financial year) and the Morningside 
Flood relief project. 

The forecast for vested asset income has been reduced to $3.0 million, compared to a 
budget of $11.0 million. There has been low activity up until March and with this trend 
expecting to continue, the forecast has been reduced. This is a non-cash item to account for 
the value of any assets vested to Council. 

Key full year forecast variances by activity include: 
 

Details Variance to 
budget 

Explanation 

Operating Income – $1.5m favourable 

Transportation $1.2m favourable 

Roading department $1.2m Increased NZTA subsidies for emergency 
works  

   

Solid Waste $321k favourable 

Recycling $438k Miscellaneous income 

Refuse and transfer station ($117k) User fees & charges 

   

Community Facilities and Services $451k favourable 
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Community development $296k Other revenue 

   

Planning & Regulatory $77k favourable 

Building control ($1.0m) Inspections  

RMA Consents $500k User fees & charges 

Health & bylaws $727k Dog control, parking enforcement & 
WOF/rego infringements 

   

Support Services ($545k) unfavourable 

Revenue department ($747k) Rates received 

Business support ($237k) Rent received 

Treasury $466k Interest received 

Other Expenses - ($6.9m) unfavourable.  

(Includes an overspend of $3.5m other expenses, unbudgeted loss on disposal of assets 
of $3.6m and an underspend of opex on projects of $0.2m). Key variances as follows: 

   

Transportation ($2.1m) unfavourable 

Emergency works ($2.0m) Maintenance contracts & professional 
fees (due to increased subsidy) 

Other cost centres ($557k) Various expenses 

Opex on projects $481k External contractor payments 

   

Parks & Recreation ($835k) unfavourable 

Opex on projects ($800k) External contractor payments 

Loss on disposal of assets ($300k) Non-cash loss on assets disposed 

Public toilets ($263k) Maintenance contracts and other 
expenses 

Parks grants $551k Community grants 

   

Water ($2.6m) unfavourable 

Other cost centres ($296k) Various expenses 

Opex on projects ($589k) External contractors & professional fees 

Loss on disposal of assets ($1.8m) Non-cash loss on assets disposed 

   

Wastewater ($3.2m) unfavourable 

Reticulation operations ($1.3m) Plant & equipment maintenance, mainly 
Kepa Road 

Pump stations ($452k) R&M and maintenance contracts 
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Plant operation ($555k) R&M, electricity and external contractors 

Loss on disposal of assets ($1.0m) Non-cash loss on assets disposed 

Solid Waste $617k favourable 

Recycling $862k External contractors and other expenses 

Loss on disposal of assets ($170k) Non-cash loss on assets disposed 

Community Facilities & Services $1.3m favourable 

Civil defence ($466k) Grants & funding 

Community development $1.4m Grants & funding 

Opex on projects $486k External contractor payments 

   

Planning & Regulatory $411k favourable 

RMA consents ($448k) Professional & legal fees 

District plan $497k Professional & legal fees 

Various cost centres $366k Various expenses 

 

Support Services ($536k) unfavourable 

Business Support ($188k) Cleaning and security 

Revenue ($130k) Postage & courier 

Infrastructure Development ($137k) Professional fees 

   

Capital Income – ($16.3m) unfavourable 

Other capital contributions ($6.6m) Revenue recognition of capital 
contributions is dependent on milestones 
in the various funding agreements being 
achieved. Any delays in capital 
programme delivery will impact the timing 
of the associated revenue. 

Gain on disposal of assets  $1.7m Gain on sale of property. 

Vested asset income ($7.9m) Vested asset income is a non-cash 
adjustment used to recognise the value of 
assets vested to Council therefore does 
not directly impact funding or debt. 

Waka Kotahi NZTA capital 
subsidies 

($3.0m) This forecast is based on the suggested 
approach to the roading programme upon 
confirmation of subsidy available from 
NZTA. 

 
External Net Debt and Treasury 

Total net external debt at the end of March 2025 was $243.5 million compared to year-to-
date budgeted net debt of $238.8 million, resulting in net debt being $4.7 million over budget.  
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This variance is mainly due to: 

 An unbudgeted property purchase 

 Timing differences between the forecasted debt (based on historical trends), and the 
timing of income received, and expenses incurred. 

As at 31 March 2025 cash and term deposits held of $21.5 million was comprised of: 

 $10.0 million of term deposits relating to debt repayment pre-funding 

 $1.6 million cash on hand relating to contract retentions held 

 $9.9 million of cash on hand. 
 
 

4 Accounts Receivable and Arrears 

 Total arrears as at 31 March 2025 are $7.8 million, $0.8 million less than March 2024, and 
$1.6 million less than last month.  

 Land rates arrears decreased by $1.2 million from last month but are $0.5 million more than 
March 2024. Prior years arrears decreased by $0.1 million to $2.0 million. Water rates 
arrears are $0.1 million less than March 2024 and last month. Sundry debtors are $0.4 
million more than last month and $1.3 million less than March 2024.  

 Further information is included in the Corporate Group operations report. 
 
 

5 Financial/budget considerations 

This agenda is informing the Council of the year-to-date financial performance, as well as full 
year forecast. The purpose of this report is to highlight risks and significant variances against 
Council’s planned performance.  

Finance will discuss adverse variances with the relevant areas of the business to identify 
causes and determine what action should be taken to remedy overspends where possible. 
These variances will also be highlighted to senior management. 
 
 

6 Significance and engagement / Te Hira me te Arawhiti 

The decisions or matters of this agenda do not trigger the significance criteria outlined in 
Council’s Significance and Engagement Policy, and the public will be informed via agenda 
publication on the website. 
 
 

7 Attachments / Ngā Tāpiritanga 

Attachment 1 – Monthly key indicators  

Attachment 2 – Monthly activity summary  

Attachment 3 – Monthly income statement  

Attachment 4 – Monthly income statements by activity 

Attachment 5 – Quarterly cashflow statement  

Attachment 6 – Quarterly balance sheet   

Attachment 7 – Treasury report 
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Actual
Revised 
Budget Variance YTD

YTD 
Trend

Full Year 
Forecast

Revised 
Budget Variance YTD

YTD YTD YTD Indicator 2024-25 2024-25 2024-25 Indicator

$ m $ m $ m $ m $ m $ m

OPERATING

Total Rates 107.1 107.8 (0.7) 145.2 145.9 (0.7) Favourable to budget

Subsidies and Grants 8.6 9.8 (1.2) 13.6 12.6 1.0

User Fees 13.7 14.3 (0.6) 18.3 19.2 (0.9)

Total Operating Income 141.5 141.8 (0.3) 194.0 192.6 1.4

Personnel Costs 29.3 30.5 1.2 38.4 39.6 1.2

Other Operating Expenditure 65.1 68.0 2.9 103.2 99.7 (3.5)

Total Operating Expenditure 156.6 159.7 3.1 225.5 221.5 (4.0)

Surplus/(Deficit) from Operations (15.1) (17.9) 2.8 (31.4) (29.0) (2.4)

Total Capital Income 24.6 30.9 (6.3) 39.7 49.8 (10.1)

Total Surplus/(Deficit) 5.8 17.0 (11.2) 3.4 25.6 (22.2)

EXTERNAL DEBT FUNDING

External Net Debt 243.5 238.8 (4.7)

Net Interest on debt 6.8           8.3          1.5 9.5          11.0       1.5

Current / 
previous 

month

MONTHLY KEY INDICATORS 
MARCH 2025

YTD to March 2025 Full Year Forecast

Note: The above information includes excerpts taken from the Monthly Income Statement.  The shaded lines above represent key totals from the Monthly Income 
Statement but are not totals of the lines above.

KEY

Unfavourable, but within 5% of 
budget

Favourable to previous month

Unfavourable to previous month

Unfavourable, over 5% of budget
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Actual
Revised 
Budget Variance YTD

YTD 
Trend

Full Year 
Forecast

Revised 
Budget Variance Full Year

Surplus/ 
(Deficit)

Surplus/ 
(Deficit)

Surplus/ 
(Deficit) Indicator

Surplus/ 
(Deficit)

Surplus/ 
(Deficit)

Surplus/ 
(Deficit) Indicator

Transportation (10.3) (6.5) (3.8) (17.4) (7.3) (10.1)

Park and Recreation (13.0) (13.7) 0.7 (26.8) (27.8) 1.0

Water (0.4) 1.7 (2.1) (1.9) (0.8) (1.1)

Wastewater 8.0 10.1 (2.1) 7.9 10.6 (2.7)

Stormwater (4.6) (1.9) (2.7) (7.3) (4.5) (2.8)

Coastal and Flood Management (0.9) (0.7) (0.2) (2.8) (2.5) (0.3)

Hikurangi Repo Flood Protection 0.2 0.0 0.2 0.1 (0.1) 0.2

Solid Waste (2.5) (3.5) 1.0 (4.5) (5.5) 1.0

Community Facilities and Services (14.0) (17.7) 3.7 (26.4) (27.6) 1.2

Planning and Regulatory Services (0.6) (1.8) 1.2 (10.6) (11.7) 1.1

Governance and Strategy (1.6) (1.9) 0.3 (6.2) (5.7) (0.5)

Support Services 49.3 49.2 0.1 104.2 103.7 0.5

KEY:

Favourable to budget

Favourable to previous month Unfavourable to previous month No change to previous month

YTD to March 2025 Full Year Forecast

Trend 
Current / 
previous 

Unfavourable, but within 5% of 
budget

Unfavourable, over 5% of budget

MONTHLY ACTIVITY SUMMARY
MARCH 2025

Note: The above information is at Council Operations level and excludes non-cash adjustments
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Revised Revised
Actual Budget Forecast Budget Variance*

Council Summary
YTD YTD 2024-25 2024-25 2024-25
$000 $000 $000 $000 $000

Operating income
Rates 107,100      107,844      145,229      145,858      (628)
Subsidies and grants 8,607          9,832          13,623        12,588        1,034          
Fees and charges 13,673        14,349        18,268        19,189        (922)
Interest revenue 2,010          1,423          2,695          2,234          460             
Other revenue 10,081        8,344          14,226        12,693        1,534          
Total operating income 141,472      141,792      194,040      192,562      1,478          

Operating expenditure
Other expenditure 65,107        68,029        103,155      99,675        (3,480)
Depreciation and amortisation 53,317        51,480        71,709        69,020        (2,688)
Finance costs 8,806          9,710          12,175        13,210        1,035          
Personnel costs 29,337        30,460        38,445        39,617        1,172          
Total operating expenditure 156,566      159,680      225,483      221,522      (3,960)

Surplus/(deficit) from operations (15,094) (17,887) (31,442) (28,960) (2,482)

Plus capital income
Development and other contributions 5,425          5,204          6,501          7,078          (577)
Other capital contributions 6,359          11,710        16,978        23,539        (6,561)
Waka Kotahi NZTA capital subsidies 12,857        13,964        16,215        19,167        (2,953)
Total capital income 24,641        30,878        39,693        49,784        (10,091)

Surplus/(deficit) including capital income 9,547          12,991        8,251          20,824        (12,573)

Plus non-cash income adjustments
Vested assets income 1,464          8,014          3,040          10,971        (7,931)
Gain on disposal of assets 1,693          - 1,693          - 1,693          
Total non-cash income adjustments 3,157          8,014          4,733          10,971        (6,238)

Less non-cash expenditure adjustments
OPEX on capital projects** 3,416          3,980          6,008          6,163          155             
Loss on disposal of assets 3,527          - 3,579          - (3,579)
Total non-cash expenditure adjustments 6,943          3,980          9,587          6,163          (3,424)

Total non-cash adjustment (3,786) 4,033          (4,853) 4,808          (9,661)

Total surplus/(deficit) 5,761          17,024        3,397          25,632        (22,234)

* Favourable variances are recorded as positive amounts (unfavourable variances as negative amounts)
** This expenditure is included within the Capital Projects Report

MONTHLY INCOME STATEMENT
31 MARCH 2025
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Summary Financial Performance By Activity

Revised Revised
Activity Actual Budget Forecast Budget Variance

YTD YTD 2024-25 2024-25 2024-25
$000 $000 $000 $000 $000

Transportation
Revenue 10,318        11,017        16,068        14,940        1,127          
Capital Income 20,907        23,241        32,570        39,537        (6,967)
Expenditure 41,554        40,789        66,071        61,737        (4,334)
Surplus/(deficit) including capital income (10,329) (6,531) (17,433) (7,260) (10,173)
Park and Recreation
Revenue 320             360             1,794          1,809          (16)
Capital Income 1,305          1,299          1,708          1,747          (39)
Expenditure 14,613        15,386        30,272        31,334        1,062          
Surplus/(deficit) including capital income (12,987) (13,727) (26,770) (27,777) 1,007          
Water
Revenue 13,857        13,964        19,399        19,418        (19)
Capital Income 1,409          2,854          3,261          3,843          (582)
Expenditure 15,711        15,121        24,543        24,041        (501)
Surplus/(deficit) including capital income (445) 1,697          (1,883) (780) (1,103)
Wastewater
Revenue 21,617        21,418        28,904        28,729        175             
Capital Income 795             1,099          1,282          1,491          (209)
Expenditure 14,406        12,427        22,240        19,651        (2,589)
Surplus/(deficit) including capital income 8,005          10,090        7,946          10,569        (2,622)
Stormwater
Revenue 191             459             382             611             (229)
Capital Income 39               2,250          577             3,000          (2,423)
Expenditure 4,824          4,652          8,281          8,110          (171)
Surplus/(deficit) including capital income (4,594) (1,943) (7,322) (4,498) (2,823)
Coastal and Flood Management
Revenue - - - - -
Capital Income - - - - -
Expenditure 913             733             2,777          2,487          (290)
Surplus/(deficit) including capital income (913) (733) (2,777) (2,487) (290)
Hikurangi Repo Flood Protection
Revenue 976             965             1,301          1,287          14               
Capital Income - - - - -
Expenditure 771             941             1,250          1,349          99               
Surplus/(deficit) including capital income 206             23               51               (62) 113             
Solid Waste
Revenue 3,231          3,088          6,536          6,216          321             
Capital Income - - - - -
Expenditure 5,773          6,617          11,007        11,749        742             
Surplus/(deficit) including capital income (2,543) (3,529) (4,471) (5,533) 1,062          
Community Facilities and Services
Revenue 3,437          2,986          7,365          6,914          451             
Capital Income 185             135             295             166             128             
Expenditure 17,596        20,862        34,043        34,727        684             
Surplus/(deficit) including capital income (13,974) (17,741) (26,384) (27,647) 1,263          
Planning and Regulatory Services
Revenue 10,203        9,986          14,420        14,343        77               
Capital Income - - - - -
Expenditure 10,849        11,815        25,068        26,079        1,011          
Surplus/(deficit) including capital income (646) (1,829) (10,649) (11,736) 1,088          

2024-2025 YTD Full Year
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Governance and Strategy
Revenue 3,900          3,649          - 5,708          5,881          (174)
Capital Income - - - - - -
Expenditure 5,457          5,598          - 11,952        11,570        (382)
Surplus/(deficit) including capital income (1,557) (1,949) (6,244) (5,689) (556)
Support Services
Revenue 79,248        79,940        - 137,914      138,460      (545)
Capital Income - - - - - -
Expenditure 29,924        30,776        - 33,728        34,735        1,007          
Surplus/(deficit) including capital income 49,324        49,164        104,186      103,725      461             
Total Council
Revenue 147,297      147,830      - 239,789      238,608      1,181          
Capital Income 24,641        30,878        - 39,693        49,784        (10,091)
Expenditure 162,391      165,717      - 271,232      267,568      (3,663)
Surplus/(deficit) including capital income 9,547          12,991        8,251          20,824        (12,573)
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MONTHLY INCOME STATEMENT

Revised Revised
Transportation Actual Budget Forecast Budget Variance

YTD YTD 2024-25 2024-25 2024-25
$000 $000 $000 $000 $000

Operating income
Rates 122             91               152             122             30               
Subsidies and grants 8,168          9,000          12,721        11,502        1,219          
Fees and charges 1,415          1,411          1,602          1,841          (239)
Interest revenue - - 789             789             -
Other revenue 613             515             803             686             118             
Overheads recovered - - - - -
Total operating income 10,318        11,017        16,068        14,940        1,127          

Operating expenditure
Other expenditure 15,921        15,841        23,410        20,863        (2,547)
Depreciation and amortisation 21,913        20,415        29,749        27,220        (2,530)
Finance costs 1,586          1,837          6,072          6,252          181             
Personnel costs 2,135          2,697          2,943          3,506          562             
Overheads charged - - 3,897          3,897          -
Total operating expenditure 41,554        40,789        66,071        61,737        (4,334)

Surplus/(deficit) from operations (31,236) (29,772) (50,003) (46,797) (3,206)

Plus capital income
Development and other contributions 2,363          2,186          2,817          2,973          (155)
Other capital contributions 5,687          7,091          13,538        17,397        (3,859)
Waka Kotahi NZTA capital subsidies 12,857        13,964        16,215        19,167        (2,953)
Total capital income 20,907        23,241        - 32,570        39,537        (6,967)

- -
Surplus/(deficit) including capital income (10,329) (6,531) - (17,433) (7,260) (10,173)

Plus non-cash income adjustments
Vested assets income - 888             1,000          1,184          (184)
Gain on disposal of assets - - - - -
Total non-cash income adjustments - 888             1,000          1,184          (184)

Less non-cash expenditure adjustments
OPEX on capital projects** 142             595             411             892             481             
Loss on disposal of assets - - - - -
Total non-cash expenditure adjustments 142             595             411             892             481             

Total non-cash adjustment (142) 293             589             292             297             

Total surplus/(deficit) (10,471) (6,238) (16,844) (6,968) (9,876)

2024-2025 YTD Full Year
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MONTHLY INCOME STATEMENT

Revised Revised
Park and Recreation Actual Budget Forecast Budget Variance

YTD YTD 2024-25 2024-25 2024-25
$000 $000 $000 $000 $000

Operating income
Rates - - - - -
Subsidies and grants - - - - -
Fees and charges 223             292             340             392             (52)
Interest revenue - - 1,323          1,323          -
Other revenue 97               68               130             94               36               
Overheads recovered - - - - -
Total operating income 320             360             1,794          1,809          (16)

Operating expenditure
Other expenditure 8,531          8,668          14,025        14,291        265             
Depreciation and amortisation 3,729          4,190          4,882          5,587          705             
Finance costs 1,586          1,837          7,819          8,000          181             
Personnel costs 767             691             989             899             (89)
Overheads charged - - 2,557          2,557          -
Total operating expenditure 14,613        15,386        30,272        31,334        1,062          

Surplus/(deficit) from operations (14,293) (15,026) (28,479) (29,525) 1,046          

Plus capital income
Development and other contributions 793             689             858             934             (76)
Other capital contributions 513             610             850             813             37               
Waka Kotahi NZTA capital subsidies - - - - -
Total capital income 1,305          1,299          - 1,708          1,747          (39)

- -
Surplus/(deficit) including capital income (12,987) (13,727) - (26,770) (27,777) 1,007          

Plus non-cash income adjustments
Vested assets income - - 10               286             (276)
Gain on disposal of assets 1,693          - 1,693          - 1,693          
Total non-cash income adjustments 1,693          - 1,703          286             1,417          

Less non-cash expenditure adjustments
OPEX on capital projects** 835             67               873             73               (800)
Loss on disposal of assets 295             - 300             - (300)
Total non-cash expenditure adjustments 1,130          67               1,173          73               (1,100)

Total non-cash adjustment 563             (67) 530             213             317             

Total surplus/(deficit) (12,425) (13,795) (26,241) (27,564) 1,324          

2024-2025 YTD Full Year
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MONTHLY INCOME STATEMENT

Revised Revised
Water Actual Budget Forecast Budget Variance

YTD YTD 2024-25 2024-25 2024-25
$000 $000 $000 $000 $000

Operating income
Rates 12,724        12,743        17,910        17,790        120             
Subsidies and grants 34               - 34               - 34               
Fees and charges 217             151             275             201             74               
Interest revenue 851             1,070          1,148          1,427          (279)
Other revenue 31               - 31               - 31               
Overheads recovered - - - - -
Total operating income 13,857        13,964        19,399        19,418        (19)

Operating expenditure
Other expenditure 6,271          5,963          9,337          9,042          (296)
Depreciation and amortisation 7,840          7,714          10,337        10,286        (52)
Finance costs - - - - -
Personnel costs 1,600          1,443          2,033          1,879          (154)
Overheads charged - - 2,834          2,834          -
Total operating expenditure 15,711        15,121        24,543        24,041        (501)

Surplus/(deficit) from operations (1,854) (1,157) (5,144) (4,623) (521)

Plus capital income
Development and other contributions 1,409          1,145          1,369          1,564          (195)
Other capital contributions - 1,709          1,892          2,279          (387)
Waka Kotahi NZTA capital subsidies - - - - -
Total capital income 1,409          2,854          - 3,261          3,843          (582)

- -
Surplus/(deficit) including capital income (445) 1,697          - (1,883) (780) (1,103)

Plus non-cash income adjustments
Vested assets income 156             1,332          180             1,776          (1,596)
Gain on disposal of assets - - - - -
Total non-cash income adjustments 156             1,332          180             1,776          (1,596)

Less non-cash expenditure adjustments
OPEX on capital projects** 272             - 589             - (589)
Loss on disposal of assets 1,709          - 1,750          - (1,750)
Total non-cash expenditure adjustments 1,980          - 2,339          - (2,339)

Total non-cash adjustment (1,825) 1,332          (2,159) 1,776          (3,935)

Total surplus/(deficit) (2,270) 3,029          (4,043) 996             (5,038)

2024-2025 YTD Full Year
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MONTHLY INCOME STATEMENT

Revised Revised
Wastewater Actual Budget Forecast Budget Variance

YTD YTD 2024-25 2024-25 2024-25
$000 $000 $000 $000 $000

Operating income
Rates 19,203        19,175        25,785        25,749        36               
Subsidies and grants - - - - -
Fees and charges 1,137          888             1,421          1,173          247             
Interest revenue 1,276          1,353          1,696          1,804          (108)
Other revenue 1                 2                 2                 2                 (1)
Overheads recovered - - - - -
Total operating income 21,617        21,418        28,904        28,729        175             

Operating expenditure
Other expenditure 4,690          3,103          7,219          4,981          (2,238)
Depreciation and amortisation 8,347          8,085          11,002        10,780        (222)
Finance costs - - - - -
Personnel costs 1,369          1,239          1,742          1,614          (128)
Overheads charged - - 2,276          2,276          -
Total operating expenditure 14,406        12,427        22,240        19,651        (2,589)

Surplus/(deficit) from operations 7,210          8,991          6,664          9,078          (2,414)

Plus capital income
Development and other contributions 795             1,099          1,282          1,491          (209)
Other capital contributions - - - - -
Waka Kotahi NZTA capital subsidies - - - - -
Total capital income 795             1,099          - 1,282          1,491          (209)

- -
Surplus/(deficit) including capital income 8,005          10,090        - 7,946          10,569        (2,622)

Plus non-cash income adjustments
Vested assets income 292             1,738          350             2,317          (1,967)
Gain on disposal of assets - - - - -
Total non-cash income adjustments 292             1,738          350             2,317          (1,967)

Less non-cash expenditure adjustments
OPEX on capital projects** 530             925             1,149          1,233          84               
Loss on disposal of assets 1,006          - 1,010          - (1,010)
Total non-cash expenditure adjustments 1,537          925             2,159          1,233          (926)

Total non-cash adjustment (1,244) 813             (1,809) 1,084          (2,893)

Total surplus/(deficit) 6,761          10,903        6,137          11,653        (5,516)

2024-2025 YTD Full Year
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MONTHLY INCOME STATEMENT

Revised Revised
Stormwater Actual Budget Forecast Budget Variance

YTD YTD 2024-25 2024-25 2024-25
$000 $000 $000 $000 $000

Operating income
Rates - - - - -
Subsidies and grants 191             459             382             611             (229)
Fees and charges - - - - -
Interest revenue - - - - -
Other revenue - - - - -
Overheads recovered - - - - -
Total operating income 191             459             382             611             (229)

Operating expenditure
Other expenditure 600             531             1,143          1,030          (112)
Depreciation and amortisation 3,868          3,694          5,060          4,925          (136)
Finance costs - - 324             324             -
Personnel costs 357             427             479             555             76               
Overheads charged - - 1,275          1,275          -
Total operating expenditure 4,824          4,652          8,281          8,110          (171)

Surplus/(deficit) from operations (4,633) (4,193) (7,899) (7,498) (401)

Plus capital income
Development and other contributions - - - - -
Other capital contributions 39               2,250          577             3,000          (2,423)
Waka Kotahi NZTA capital subsidies - - - - -
Total capital income 39               2,250          - 577             3,000          (2,423)

- -
Surplus/(deficit) including capital income (4,594) (1,943) - (7,322) (4,498) (2,823)

Plus non-cash income adjustments
Vested assets income 1,015          4,056          1,500          5,408          (3,908)
Gain on disposal of assets - - - - -
Total non-cash income adjustments 1,015          4,056          1,500          5,408          (3,908)

Less non-cash expenditure adjustments
OPEX on capital projects** 327             839             778             1,119          341             
Loss on disposal of assets 229             - 230             - (230)
Total non-cash expenditure adjustments 556             839             1,008          1,119          111             

Total non-cash adjustment 460             3,217          492             4,289          (3,797)

Total surplus/(deficit) (4,134) 1,273          (6,829) (209) (6,620)

2024-2025 YTD Full Year
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MONTHLY INCOME STATEMENT

Revised Revised
Coastal and Flood Management Actual Budget Forecast Budget Variance

YTD YTD 2024-25 2024-25 2024-25
$000 $000 $000 $000 $000

Operating income
Rates - - - - -
Subsidies and grants - - - - -
Fees and charges - - - - -
Interest revenue - - - - -
Other revenue - - - - -
Overheads recovered - - - - -
Total operating income - - - - -

Operating expenditure
Other expenditure 346             605             1,077          1,179          102             
Depreciation and amortisation 567             - 883             374             (509)
Finance costs - - 86               86               -
Personnel costs - 128             50               167             117             
Overheads charged - - 681             681             -
Total operating expenditure 913             733             2,777          2,487          (290)

Surplus/(deficit) from operations (913) (733) (2,777) (2,487) (290)

Plus capital income
Development and other contributions - - - - -
Other capital contributions - - - - -
Waka Kotahi NZTA capital subsidies - - - - -
Total capital income - - - - - -

- -
Surplus/(deficit) including capital income (913) (733) - (2,777) (2,487) (290)

Plus non-cash income adjustments
Vested assets income - - - - -
Gain on disposal of assets - - - - -
Total non-cash income adjustments - - - - -

Less non-cash expenditure adjustments
OPEX on capital projects** 18               25               26               33               7                 
Loss on disposal of assets 109             - 110             - (110)
Total non-cash expenditure adjustments 127             25               136             33               (103)

Total non-cash adjustment (127) (25) (136) (33) (103)

Total surplus/(deficit) (1,041) (758) (2,913) (2,520) (393)

2024-2025 YTD Full Year
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MONTHLY INCOME STATEMENT

Revised Revised
Hikurangi Repo Flood Protection Actual Budget Forecast Budget Variance

YTD YTD 2024-25 2024-25 2024-25
$000 $000 $000 $000 $000

Operating income
Rates 958             958             1,278          1,278          (0)
Subsidies and grants - - - - -
Fees and charges - - - - -
Interest revenue 18               6                 23               9                 14               
Other revenue - - - - -
Overheads recovered - - - - -
Total operating income 976             965             1,301          1,287          14               

Operating expenditure
Other expenditure 427             465             723             704             (19)
Depreciation and amortisation 344             476             517             635             118             
Finance costs - - 10               10               -
Personnel costs - - - - -
Overheads charged - - - - -
Total operating expenditure 771             941             1,250          1,349          99               

Surplus/(deficit) from operations 206             23               51               (62) 113             

Plus capital income
Development and other contributions - - - - -
Other capital contributions - - - - -
Waka Kotahi NZTA capital subsidies - - - - -
Total capital income - - - - - -

- -
Surplus/(deficit) including capital income 206             23               - 51               (62) 113             

Plus non-cash income adjustments
Vested assets income - - - - -
Gain on disposal of assets - - - - -
Total non-cash income adjustments - - - - -

Less non-cash expenditure adjustments
OPEX on capital projects** - 232             77               309             232             
Loss on disposal of assets - - - - -
Total non-cash expenditure adjustments - 232             77               309             232             

Total non-cash adjustment - (232) (77) (309) 232             

Total surplus/(deficit) 206             (208) (26) (371) 345             

2024-2025 YTD Full Year
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MONTHLY INCOME STATEMENT

Revised Revised
Solid Waste Actual Budget Forecast Budget Variance

YTD YTD 2024-25 2024-25 2024-25
$000 $000 $000 $000 $000

Operating income
Rates (4) - (3) - (3)
Subsidies and grants - - - - -
Fees and charges 1,863          2,161          3,124          3,241          (117)
Interest revenue - - 112             112             -
Other revenue 1,372          927             3,304          2,862          441             
Overheads recovered - - - - -
Total operating income 3,231          3,088          6,536          6,216          321             

Operating expenditure
Other expenditure 5,463          6,069          9,977          10,764        787             
Depreciation and amortisation 107             235             461             313             (148)
Finance costs 93               110             135             149             15               
Personnel costs 110             203             176             264             88               
Overheads charged - - 258             258             -
Total operating expenditure 5,773          6,617          11,007        11,749        742             

Surplus/(deficit) from operations (2,543) (3,529) (4,471) (5,533) 1,062          

Plus capital income
Development and other contributions - - - - -
Other capital contributions - - - - -
Waka Kotahi NZTA capital subsidies - - - - -
Total capital income - - - - - -

- -
Surplus/(deficit) including capital income (2,543) (3,529) - (4,471) (5,533) 1,062          

Plus non-cash income adjustments
Vested assets income - - - - -
Gain on disposal of assets - - - - -
Total non-cash income adjustments - - - - -

Less non-cash expenditure adjustments
OPEX on capital projects** - - - - -
Loss on disposal of assets 170             - 170             - (170)
Total non-cash expenditure adjustments 170             - 170             - (170)

Total non-cash adjustment (170) - (170) - (170)

Total surplus/(deficit) (2,713) (3,529) (4,641) (5,533) 892             

2024-2025 YTD Full Year
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MONTHLY INCOME STATEMENT

Revised Revised
Community Facilities and Services Actual Budget Forecast Budget Variance

YTD YTD 2024-25 2024-25 2024-25
$000 $000 $000 $000 $000

Operating income
Rates - - - - -
Subsidies and grants 133             126             156             145             11               
Fees and charges 379             314             439             433             6                 
Interest revenue 365             263             489             351             138             
Other revenue 2,560          2,283          3,014          2,719          296             
Overheads recovered - - 3,266          3,266          -
Total operating income 3,437          2,986          7,365          6,914          451             

Operating expenditure
Other expenditure 9,829          13,194        15,046        15,857        811             
Depreciation and amortisation 3,205          3,125          4,279          4,173          (107)
Finance costs - - 164             164             -
Personnel costs 4,562          4,544          5,930          5,909          (20)
Overheads charged - - 8,624          8,624          -
Total operating expenditure 17,596        20,862        34,043        34,727        684             

Surplus/(deficit) from operations (14,159) (17,877) (26,678) (27,813) 1,135          

Plus capital income
Development and other contributions 65               85               175             116             58               
Other capital contributions 120             50               120             50               70               
Waka Kotahi NZTA capital subsidies - - - - -
Total capital income 185             135             - 295             166             128             

- -
Surplus/(deficit) including capital income (13,974) (17,741) - (26,384) (27,647) 1,263          

Plus non-cash income adjustments
Vested assets income - - - - -
Gain on disposal of assets - - - - -
Total non-cash income adjustments - - - - -

Less non-cash expenditure adjustments
OPEX on capital projects** 158             467             240             726             486             
Loss on disposal of assets 9                 - 9                 - (9)
Total non-cash expenditure adjustments 166             467             249             726             477             

Total non-cash adjustment (166) (467) (249) (726) 477             

Total surplus/(deficit) (14,141) (18,209) (26,633) (28,373) 1,741          

2024-2025 YTD Full Year

89



MONTHLY INCOME STATEMENT

Revised Revised
Planning and Regulatory Services Actual Budget Forecast Budget Variance

YTD YTD 2024-25 2024-25 2024-25
$000 $000 $000 $000 $000

Operating income
Rates - - - - -
Subsidies and grants - - - - -
Fees and charges 7,932          8,521          10,384        11,090        (706)
Interest revenue - - - - -
Other revenue 2,270          1,465          2,829          2,046          783             
Overheads recovered - - 1,207          1,207          -
Total operating income 10,203        9,986          14,420        14,343        77               

Operating expenditure
Other expenditure 5,087          5,489          7,679          8,092          413             
Depreciation and amortisation 52               52               69               69               (0)
Finance costs - - 307             307             -
Personnel costs 5,710          6,274          7,562          8,160          598             
Overheads charged - - 9,451          9,451          -
Total operating expenditure 10,849        11,815        25,068        26,079        1,011          

Surplus/(deficit) from operations (646) (1,829) (10,649) (11,736) 1,088          

Plus capital income
Development and other contributions - - - - -
Other capital contributions - - - - -
Waka Kotahi NZTA capital subsidies - - - - -
Total capital income - - - - - -

- -
Surplus/(deficit) including capital income (646) (1,829) - (10,649) (11,736) 1,088          

Plus non-cash income adjustments
Vested assets income - - - - -
Gain on disposal of assets - - - - -
Total non-cash income adjustments - - - - -

Less non-cash expenditure adjustments
OPEX on capital projects** 2                 - 2                 - (2)
Loss on disposal of assets - - - - -
Total non-cash expenditure adjustments 2                 - 2                 - (2)

Total non-cash adjustment (2) - (2) - (2)

Total surplus/(deficit) (648) (1,829) (10,650) (11,736) 1,086          

2024-2025 YTD Full Year
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MONTHLY INCOME STATEMENT

Revised Revised
Governance and Strategy Actual Budget Forecast Budget Variance

YTD YTD 2024-25 2024-25 2024-25
$000 $000 $000 $000 $000

Operating income
Rates - - - - -
Subsidies and grants 7                 105             42               140             (98)
Fees and charges - - - - -
Interest revenue 917             774             1,236          1,369          (133)
Other revenue 2,977          2,770          3,945          3,888          57               
Overheads recovered - - 485             485             -
Total operating income 3,900          3,649          5,708          5,881          (174)

Operating expenditure
Other expenditure 2,741          3,115          4,819          4,602          (216)
Depreciation and amortisation 60               59               80               78               (2)
Finance costs 195             - 433             260             (173)
Personnel costs 2,461          2,424          3,145          3,154          10               
Overheads charged - - 3,475          3,475          -
Total operating expenditure 5,457          5,598          11,952        11,570        (382)

Surplus/(deficit) from operations (1,557) (1,949) (6,244) (5,689) (556)

Plus capital income
Development and other contributions - - - - -
Other capital contributions - - - - -
Waka Kotahi NZTA capital subsidies - - - - -
Total capital income - - - - - -

- -
Surplus/(deficit) including capital income (1,557) (1,949) - (6,244) (5,689) (556)

Plus non-cash income adjustments
Vested assets income - - - - -
Gain on disposal of assets - - - - -
Total non-cash income adjustments - - - - -

Less non-cash expenditure adjustments
OPEX on capital projects** 909             695             1,383          1,341          (43)
Loss on disposal of assets - - - - -
Total non-cash expenditure adjustments 909             695             1,383          1,341          (43)

Total non-cash adjustment (909) (695) (1,383) (1,341) (43)

Total surplus/(deficit) (2,465) (2,644) (7,628) (7,030) (598)

2024-2025 YTD Full Year
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MONTHLY INCOME STATEMENT

Revised Revised
Support Services Actual Budget Forecast Budget Variance

YTD YTD 2024-25 2024-25 2024-25
$000 $000 $000 $000 $000

Operating income
Rates 76,751        77,454        102,904      103,651      (747)
Subsidies and grants 75               142             287             189             98               
Fees and charges 507             613             682             817             (135)
Interest revenue 1,755          1,417          414             (51) 466             
Other revenue 161             314             168             395             (227)
Overheads recovered - - 33,459        33,459        -
Total operating income 79,248        79,940        137,914      138,460      (545)

Operating expenditure
Other expenditure 7,853          7,350          11,496        11,002        (494)
Depreciation and amortisation 3,286          3,436          4,387          4,581          194             
Finance costs 8,518          9,600          1,361          2,554          1,193          
Personnel costs 10,268        10,389        13,395        13,509        113             
Overheads charged - - 3,089          3,089          -
Total operating expenditure 29,924        30,776        33,728        34,735        1,007          

Surplus/(deficit) from operations 49,324        49,164        104,186      103,725      461             

Plus capital income
Development and other contributions - - - - -
Other capital contributions - - - - -
Waka Kotahi NZTA capital subsidies - - - - -
Total capital income - - - - - -

- -
Surplus/(deficit) including capital income 49,324        49,164        - 104,186      103,725      461             

Plus non-cash income adjustments
Vested assets income - - - - -
Gain on disposal of assets - - - - -
Total non-cash income adjustments - - - - -

Less non-cash expenditure adjustments
OPEX on capital projects** 224             135             479             437             (42)
Loss on disposal of assets - - - - -
Total non-cash expenditure adjustments 224             135             479             437             (42)

Total non-cash adjustment (224) (135) (479) (437) (42)

Total surplus/(deficit) 49,100        49,029        103,707      103,287      420             

2024-2025 YTD Full Year
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Actual                       
2024-25

Actual                       
2023-24

LTP Y1              
2024-25

Council Summary YTD YTD Full Year
$000 $000 $000

Cash flows from operating activities

Rates (inc metered water) 108,715     95,548           143,666        

Grants & Subsidies received 31,225       32,840           52,143          

Other income 30,306       32,657           36,185          

Interest & dividends received from investments 1,535         1,739             2,252            

Payments to suppliers and employees (109,655)    (104,601)        (147,227)       

Interest paid (8,742)        (7,345)            (13,210)         

Net cash (to) / from operating activities 53,382       50,838           73,809          

Cash flows from investing activities

Proceeds from sale of property, plant and equipment 89              48                  -                   

Maturity of investments and loans 560            300                167               

Purchase and development of fixed assets (80,896)      (63,863)          (118,977)       

Purchase of investments and loans provided (500)           (575)               (224)              

Net cash flows (to) / from investing activities (80,748)      (64,090)          (119,034)       

Cash flows from financing activities

Loans raised 45,000       43,000           24,000          
Loan repayments received 223            420                -                

Repayment of public debt (45,000)      (20,000)          -                

Loans granted (1,726)        (2,838)            -                

Net cash flows (to) / from financing activities (1,503)        20,582           24,000          

Net Cash Movement increase / (decrease) (28,867)      7,331             (21,225)         

Cash Reconciliation

Cash, cash equivalents and bank overdrafts at the beginning of the year 50,372       39,825           52,022          
Cash, cash equivalents and bank overdrafts at the end of the period 21,505       47,156           30,797          

Net increase / (decrease) in cash, cash equivalents and bank overdrafts (28,867)      7,331             (21,225)         

QUARTERLY CASH FLOW STATEMENT 
YTD TO MARCH 2025
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Actual Actual LTP Y1
Council Summary 2024-25 2023-24 2024-25

YTD YTD Full year
$000 $000 $000

Assets
Current assets
Cash and cash equivalents 21,505                         47,156                         30,797                         
Debtors and receivables 31,419                         30,368                         34,912                         
Derivative financial instruments 1,015                           179                              179                              
Other financial assets 241                              94                                382                              
Other current assets 5,200                           2,680                           1,777                           
Assets held for sale -                                   410                              -                                   
Total current assets 59,380                         80,886                         68,047                         

Non-current assets
Derivative financial instruments 5,399                           9,465                           9,465                           
Investment in CCO's and similar entities 13,999                         12,124                         16,333                         
Investment in other entities 15,554                         14,480                         8,258                           
Property, plant and equipment 2,600,092                    2,223,314                    2,530,176                    
Intangible assets 9,446                           7,859                           10,277                         
Forestry assets 910                              854                              854                              
Other non-current assets 1,715                           1,715                           6,631                           
Investment properties 98,384                         95,838                         100,415                       
Total non-current assets 2,745,500                    2,365,650                    2,682,409                    

Total assets 2,804,880                    2,446,537                    2,750,456                    

Liabilities
Current liabilities
Payables and deferred revenue 42,598                         42,500                         40,996                         
Tax provision -                                   -                                   392                              
Current borrowings 25,000                         38,000                         28,000                         
Employee benefits liabilities 3,793                           3,589                           4,422                           
Provisions 23                                68                                50                                
Total current liabilities 71,414                         84,157                         73,860                         

Non-current liabilities
Non-current borrowings 240,000                       216,000                       261,000                       
Employee benefits liabilities 548                              517                              588                              
Provisions 461                              543                              437                              
Payables and deferred revenue 341                              108                              108                              
Total non-current liabilities 241,350                       217,168                       262,133                       

Total liabilities 312,764                       301,325                       335,993                       

Net assets 2,492,116                    2,145,211                    2,414,463                    

Equity
Retained earnings 1,068,459                    1,045,781                    1,081,556                    
Other reserves 99,182                         106,824                       97,736                         
Asset revaluation reserve 1,324,475                    992,606                       1,235,171                    
Total equity attributable to Council 2,492,116                    2,145,211                    2,414,463                    

QUARTERLY BALANCE SHEET
AS AT 31 MARCH 2025
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As at 31 March 2025

275,000,000
Plus loans raised during month 5,000,000            
Less loan repayments made during month (Note: Facility movement has been netted) (15,000,000)        

(10,000,000)                  
265,000,000

Less: Cash balances (excluding funds held on behalf) 11,504,620
         Term deposits (Funds held on deposit until required for project funding) 10,000,000

21,504,620
243,495,380

25,000,000
72,000,000

3-5 Years 100,000,000
68,000,000

265,000,000

11,830,556
Property Reinvestment Reserve - Committed -                      
Property Reinvestment Reserve - Available for Investment 19,143,560

19,143,560
Hikurangi Swamp 845,426
Waste Minimisation Reserve 1,084,134
Water Reserve 23,858,844
Wastewater Reserve 39,946,394

96,708,915

*Note: Reserves Funding is disclosed to ensure transparency of Council’s use of cashflow management to fund capital works. 
Where funds are raised through property sales or targeted rates for Water, but they are not required for immediate investment in that asset category, Council’s Revenue and Financing 
policy allows them to be used for other purposes, rather than being held on deposit.
To ensure total transparency of this we create Reserve Accounts so that the appropriate funding can be made available and transferred back when it is required. The timing of projects 
requiring these funds is set out in our Long Term Plan (LTP) and/or Annual Plan (AP). 
These Reserves are not a liability to an external party, and are not part of Council’s debt obligations.

The Property Reinvestment Reserve is split to record funds that have been already been committed to land purchases, and the remaining uncommitted balance that is available for other 
future investment purchases.

The only situation where our Net Debt would increase as a result of these Reserves is if major expenditure on Water Assets or property purchases is brought forward from the dates set 
out in the LTP/AP.

Net movement in external debt
Total External Debt

Total Net External Debt
Total cash and term deposits

Total 

Note: Council also holds $6.17m of LGFA borrower notes. These are not included in net external debt as per Council's Treasury Risk Management Policy.

NET EXTERNAL DEBT COMPARED TO BUDGET:

External debt is represented by:
Less than 1 Year
1-3 Years

Greater than 5 Years
Total

Community Development Funds
Internal Funding* 

TREASURY REPORT

External Debt
Opening public debt as at 1 March 2025

DEBT SUMMARY:

S&P GLOBAL RATINGS CREDIT RATING: AA Outlook: Stable

31 MARCH 2025
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4.4 Capital Projects Report for the 9 months ending 31  
  March 2025 

 
 
 

Meeting: Finance Committee 

Date of meeting: 29 April 2025 

Reporting officer: Alan Adcock (General Manager – Corporate / CFO) 
 
 

1 Purpose / Te Kaupapa 
 
To provide the Capital Projects Report for the period ending 31 March 2025. 
 
 

2 Recommendation / Whakataunga 
 

That the Committee notes the Capital Projects Report for the period ending 31 March 2025. 
  

 
 

3 Background / Horopaki 

This report provides an update on the Capital Projects expenditure to date compared with 
phased revised budget.   

 
 

4 Discussion / Whakawhiti kōrero 

Capital Projects year to date expenditure is $11.3 million less than phased revised budget.  
Despite this, the year to date expenditure is greater than the two previous years, as 
illustrated by the Capital Projects Graph included as Attachment 1.  The business continues 
to focus on delivering the capital programme. 

The revised budget has been adjusted to capture the updated Transportation capital 
programme as approved in the December Council meeting. 

Budget managers have revised carry forwards this month to $21.2 million (February forecast 
$23.7 million). Significant carry forwards include: 
 

Project Value Comment 

 
Springs Flat Roundabout $4.7m  Tender awarded later than anticipated. 

 

 
OMB Fire Rebuild $2.1m Construction Contractor behind schedule. 

Construction is scheduled for completion 
September 2025. 
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WWTP Odour Control $1.4m  Delay early in consent process.   
Due for completion late 2025. 

Investment Property $1.3m Associated with Commercial property budget 
unspent from prior year. 

This month’s forecast results will be used to determine the opening position, carry forwards 
and capital subsidies into the final 2025-26 Annual Plan budget. 

It is anticipated that future capital project reports will include a multi-year summary showing 
the first three years of the 2024-2034 LTP, reflecting the change to a multi-year forecasting 
approach.   

A review of the Portfolio and Expenditure by Type graphs included as Attachments 3 and 5, 
confirm the business is focused on achieving the renewals programme. 
 
 

5 Significance and engagement / Te Hira me te Arawhiti 

The decisions or matters of this Agenda do not trigger the significance criteria outlined in 
Council’s Significance and Engagement Policy, and the public will be informed via agenda 
publication on the website. 
 
 

6 Attachments / Ngā Tāpiritanga 
 

Attachment 1 – Capital Projects Graphs March 2025 

Attachment 2 – Capital Projects Report by Portfolio March 2025 

Attachment 3 – Capital Projects Graph by Portfolio March 2025 

Attachment 4 – Capital Projects Report by Expenditure Type March 2025 

Attachment 5 – Capital Projects Graphs by Expenditure Type March 2025 
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The above graph illustrates Councils actual spend year-to-date compared to the prior year actuals, and the budget set as part of the Annual 
Plan/Long Term Plan. The green bars indicate the estimated timing of the budgeted spend as we progress through the year. This budget phasing 
occurs at the start of the financial year based on the information known at that time. The timing of the actual spend may differ to this phasing. The 
blue column indicates the level of capital spend expected by the end of the financial year.  This forecast is updated periodically throughout the year.

CAPITAL PROJECTS GRAPHS AS AT 31 MARCH 2025

The above graph shows what percentage of the phased budgeted capital programme has been achieved year to date by Activity. This can be useful 
in determining a snapshot view of the year to date progress as well as to highlight timing differences between the actual spend and timing of the 
phased budget.
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Portfolio LTP Portfolio

YTD 

Actuals

YTD 

Revised 

Budget

YTD 

Variance

Annual 

Forecast

Annual 

Revised 

Budget

Annual 

Variance Portfolio Description 
Favourable/ 

(Unfavourable)

$000's $000's $000's $000's $000's $000's

Asset Lifecycle Management 0014019,489 24,402 4,914 31,786 34,364 2,578 Replacement of existing assets.

Local Road Renewals 0015520,986 22,605 1,619 24,456 28,517 4,061 NZTA subsidised renewals on existing roads.

Northern Growth Area 00131 1,955 324 (1,631) 6,423 12,002 5,579 Works to enable growth to the north of Whangarei City. 

Transport Choices 00164 6,839 6,983 144 12,465 10,501 (1,964) Government funded initiatives to encourage alternative travel to private 

vehicles.

Network Expansion 00157 6,688 6,832 144 8,740 9,030 290 Works to that expand existing networks including Wastewater, Water, 

Stormwater and CCTV .

Air Quality 00137 3,567 4,788 1,222 5,077 6,385 1,307 Initiatives contributing to the improvement of air quality.

Catchment Management 00143 1,050 4,563 3,513 4,648 6,083 1,435 Improvements to the management of water flows predominantly stormwater 

and flooding.

Water Quality 00169 2,965 4,071 1,105 5,121 5,749 628 Growth and improvements designed to improve water quality.

Commercial Property Investment 00147 2,014 3,931 1,916 3,203 5,559 2,356 Investment and development of the commercial property portfolio.

Local Road Improvements 00154 3,456 3,040 (416) 5,903 5,385 (518) NZTA subsidised improvements to existing roads.

Digital Strategy 00170 2,300 560 (1,739) 4,501 4,673 172 Development and maintenance of digital tools to enable efficient council 

operation.

Transportation Non- subsidised programme 00166 1,065 1,707 643 4,003 4,054 52 Improvements to the Roading network and associated facilities fully funded by 

WDC.

Blue/Green Network Strategy 00142 1,186 1,616 429 1,416 1,990 573 Implementation of the Blue Green Network Strategy including  development of 

ecological and recreational corridors and managing flooding risks and future 

climate change.

Better Off Funding 00141 477 1,217 740 924 1,733 809 Government funded initiatives to build community resilience.

Active Recreation and Sport 00136 1,101 1,373 273 1,454 1,587 133 Implementation of the Active Recreation and Sports Strategy including 

facilities to encourage sports and recreation predominantly sports parks

Civil Defence & Emergency Management 00146 528 1,079 552 1,412 1,517 106 Equipment for civil defence.

Open Space Strategy 00158 1,108 1,055 (52) 1,128 1,280 153 Provision and improvement of open spaces for recreation.

Public Conveniences 00161 103 309 206 1,218 1,029 (189) Public conveniences renewals and development.

City Centre Strategy 00145 480 728 248 630 971 341 Implementation of the CBD Masterplan including development of the Central 

Business District

Walking and Cycling Improvements 00167 168 633 464 1,162 943 (219) NZTA funded improvements to walking and cycling facilities.

Community Placemaking 00148 131 375 244 155 816 661 Funding to enable Communities to identify and prioritise assets for their 

communities.

Cyclone Gabrielle 00120 81 386 306 519 601 82 Recovery projects resulting from Cyclone Gabrielle.

Sustainability 00163 0 309 309 153 412 259 Initiatives that contribute to a sustainable district.

Housing Strategy 00152 0 199 199 0 285 285 Implementation of the Housing Strategy including provision of new Pensioner 

Housing.

Knowledge Hub 00128 118 77 (41) 303 253 (50) Development of the Knowledge Hub Precinct Plan including the Forum North 

building and surrounding area.

Pohe Island Masterplan 00159 133 50 (83) 194 195 1 Implementation of the Pohe Island Masterplan

Transportation Investment Management 00165 0 131 131 21 175 154 NZTA subsidised investment in strategies to manage transportation.

Marine Strategy 00156 5 58 53 101 96 (5) Development of strategy around provision of marine recreation facilities

Arts Culture and Heritage Strategy 00139 40 51 10 57 54 (3) Initiatives to implement the Arts Culture and Heritage Strategy to integrate arts 

culture and heritage to Council facilities.

Cemetery Strategy 00144 7 40 34 27 51 25 Implementation of the Cemetery Strategy

Public Transport Services 00162 3 20 17 45 51 7 NZTA funded improvements to non private vehicle transportation.

Indoor and Outdoor Courts Strategy 00153 3 25 22 11 33 22 Implementation of the Indoor and Outdoor Courts Strategy including 

development of hard courts for recreation.

Total 78,044 93,538 15,494 127,257 146,376 19,119

Council Approved Unbudgeted Expenditure 4,108 0 (4,108) 4,835 0 (4,835) Unbudgeted expenditure approved by Council outside of the LTP

Total Current Year Expenditure 82,152 93,538 11,386 132,092 146,376 14,285

Plus Forecast Carry Forwards into 2025-26 21,268 0 (21,268) Budgets forecast to be carried forward into 2025-26

Grand Total 82,152 93,538 11,386 153,360 146,376 (6,983)

AS AT 31 MARCH 2025

CAPITAL PROJECTS REPORT BY PORTFOLIO 
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CAPITAL PROJECTS GRAPHS BY PORTFOLIO

The above graph represents capital spend (actual and forecast) as a percentage of the budget for the 
same period:

The orange bar reflects actual spend compared to the year-to-date phased budget. If the orange 
bar is below 100%, it indicates either a timing difference between the budget phasing and the 
projects progress, or a delay in the project. Conversely, if the orange bar exceeds the 100% line, 
the project is ahead of schedule compared to the phased budget.

The blue bar reflects our forecasted spend  by year end, and compares this to the full year budget. 
If the blue bar surpasses the 100% line, it suggests that spend is expected to exceed budget. If the 
blue bar is before the 100% line, it indicates that the full budget is not expected to be spent within 
this financial year, which should correlate with anticipated carry forwards.

By comparing these two data sets, we gain insight into whether the year-to-date position is expected to 
continue through to year end.
The portfolio’s have been ordered by value, from largest to smallest, and represents the 10 portfolios 
with the largest budgets in the current financial year. These 10 portfolios account for 84.4% of the total 
annual projects budget.
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Capital Projects Report By Expenditure Type
As at 31 March 2025

Actual
YTD Revised 

Budget Variance
Total 

Forecast

Total 
Revised 
Budget

Underspent/(
Overspent)

000's 000's 000's 000's 000's 000's

Whangarei District Council
Growth 8,710 9,528 818 16,021 23,305 7,283
Level of Service 35,018 43,566 8,548 60,006 65,694 5,688
Renewal 38,423 40,444 2,021 56,064 57,378 1,314

Grand Total 82,151 93,538 11,387 132,091 146,376 14,285

Breakdown by Expenditure Category

Actual
YTD Revised 

Budget Variance
Total 

Forecast

Total 
Revised 
Budget

Underspent/(
Overspent)

000's 000's 000's 000's 000's 000's
Growth
Transportation 2,798 2,483 (316) 6,925 13,446 6,521
Park and Recreation 740 1,014 274 824 1,098 273
Water 3,252 3,793 541 4,596 5,033 437
Wastewater 1,064 1,252 187 2,020 1,698 (322)
Stormwater 209 736 527 602 981 379
Coastal and Flood Management 0 0 0 0 0 0
Hikurangi Repo Flood Protection 0 0 0 0 0 0
Solid Waste 0 0 0 0 0 0
Community Facilities and Services 2 4 1 3 5 1
Planning and Regulatory Services 0 0 0 0 0 0
Governance and Strategy 154 105 (49) 205 205 (1)
Support Services 490 141 (349) 845 839 (6)

Total for Growth 8,710 9,528 818 16,021 23,305 7,283
Level of Service
Transportation 14,632 13,940 (692) 25,729 23,195 (2,533)
Park and Recreation 3,035 3,694 659 4,704 5,458 755
Water 4,818 4,647 (171) 6,597 6,539 (58)
Wastewater 3,749 5,889 2,140 5,831 8,052 2,221
Stormwater 1,314 4,946 3,632 4,686 6,731 2,045
Coastal and Flood Management 291 121 (170) 538 249 (288)
Hikurangi Repo Flood Protection 4 70 66 27 93 66
Solid Waste 0 0 0 0 0 0
Community Facilities and Services 2,529 6,230 3,701 4,958 7,756 2,798
Planning and Regulatory Services 0 0 0 0 0 0
Governance and Strategy 3,351 3,584 233 4,475 5,213 738
Support Services 1,295 445 (850) 2,462 2,406 (55)

Total for Level of Service 35,018 43,566 8,548 60,006 65,694 5,688
Renewals
Transportation 17,518 19,425 1,907 22,428 25,435 3,007
Park and Recreation 1,577 1,793 216 2,757 3,212 455
Water 4,100 6,117 2,017 8,555 8,473 (82)
Wastewater 10,017 6,139 (3,878) 12,699 8,632 (4,067)
Stormwater 1,198 1,552 354 2,220 2,070 (150)
Coastal and Flood Management 631 603 (29) 1,323 1,621 298
Hikurangi Repo Flood Protection 23 670 647 246 893 647
Solid Waste 0 28 28 0 28 28
Community Facilities and Services 925 1,500 575 1,926 2,304 378
Planning and Regulatory Services 843 1,700 857 1,053 1,865 812
Governance and Strategy 153 412 259 383 609 227
Support Services 1,438 506 (932) 2,474 2,235 (239)

Total for Renewals 38,423 40,444 2,021 56,064 57,378 1,314
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Breakdown by Activity

Actual
YTD Revised 

Budget Variance
Total 

Forecast

Total 
Revised 
Budget

Underspent/(
Overspent)

000's 000's 000's 000's 000's 000's

Transportation
Growth 2,798 2,483 (316) 6,925 13,446 6,521
Level of Service 14,632 13,940 (692) 25,729 23,195 (2,533)
Renewals 17,518 19,425 1,907 22,428 25,435 3,007

Total for Transportation 34,948 35,847 899 55,082 62,077 6,995

Park and Recreation
Growth 740 1,014 274 824 1,098 273
Level of Service 3,035 3,694 659 4,704 5,458 755
Renewals 1,577 1,793 216 2,757 3,212 455

Total for Park and Recreation 5,352 6,501 1,149 8,285 9,768 1,483

Water
Growth 3,252 3,793 541 4,596 5,033 437
Level of Service 4,818 4,647 (171) 6,597 6,539 (58)
Renewals 4,100 6,117 2,017 8,555 8,473 (82)

Total for Water 12,170 14,557 2,387 19,748 20,045 297

Wastewater
Growth 1,064 1,252 187 2,020 1,698 (322)
Level of Service 3,749 5,889 2,140 5,831 8,052 2,221
Renewals 10,017 6,139 (3,878) 12,699 8,632 (4,067)

Total for Wastewater 14,830 13,280 (1,550) 20,549 18,382 (2,168)

Stormwater
Growth 209 736 527 602 981 379
Level of Service 1,314 4,946 3,632 4,686 6,731 2,045
Renewals 1,198 1,552 354 2,220 2,070 (150)

Total for Stormwater 2,721 7,234 4,513 7,508 9,782 2,274

Coastal and Flood Management
Growth 0 0 0 0 0 0
Level of Service 291 121 (170) 538 249 (288)
Renewals 631 603 (29) 1,323 1,621 298

Total for Coastal and Flood Management 922 723 (199) 1,861 1,870 9

Hikurangi Repo Flood Protection
Growth 0 0 0 0 0 0
Level of Service 4 70 66 27 93 66
Renewals 23 670 647 246 893 647

Total for Hikurangi Repo Flood Protection 27 740 713 273 987 713

Solid Waste
Growth 0 0 0 0 0 0
Level of Service 0 0 0 0 0 0
Renewals 0 28 28 0 28 28

Total for Solid Waste 0 28 28 0 28 28

Community Facilities and Services
Growth 2 4 1 3 5 1
Level of Service 2,529 6,230 3,701 4,958 7,756 2,798
Renewals 925 1,500 575 1,926 2,304 378

Total for Community Facilities and Services 3,457 7,734 4,278 6,888 10,066 3,178

Planning and Regulatory Services
Growth 0 0 0 0 0 0
Level of Service 0 0 0 0 0 0
Renewals 843 1,700 857 1,053 1,865 812

Total for Planning and Regulatory Services 843 1,700 857 1,053 1,865 812
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Governance and Strategy
Growth 154 105 (49) 205 205 (1)
Level of Service 3,351 3,584 233 4,475 5,213 738
Renewals 153 412 259 383 609 227

Total for Governance and Strategy 3,658 4,101 443 5,063 6,027 964

Support Services
Growth 490 141 (349) 845 839 (6)
Level of Service 1,295 445 (850) 2,462 2,406 (55)
Renewals 1,438 506 (932) 2,474 2,235 (239)

Total for Support Services 3,223 1,093 (2,130) 5,781 5,481 (300)
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CAPITAL PROJECT GRAPHS BY EXPENDITURE TYPE AS AT 31 MARCH  2025
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4.5 Operations Report – Corporate Group – April 2025 

 
 
 

Meeting: Finance Committee 

Date of meeting: 29 April 2025 

Reporting officer: Alan Adcock (General Manager – Corporate/CFO) 
 
 

1 Purpose / Te Kaupapa 

To provide a brief overview of work across functions and services that the Corporate Group 
is responsible for.  
 

2 Recommendation / Whakataunga 
 

That the Finance Committee notes the Corporate Group operations report for April 2025 which 
contains statistics up to 31 March 2025. 
  

 
 

3 Background / Horopaki 

The Finance Committee terms of reference list key responsibilities which include provision of 
an operations report from the Corporate Group. 

This report provides a brief overview of some of the operational highlights across functions 
and services of the Corporate Group, including comment on some future planned activities. 
This report contains statistics up to 31 March 2025 and other narrative is provided as a 
general update.  

 
 

4 Significance and engagement / Te Hira me te Arawhiti 

The decisions or matters of this agenda do not trigger the significance criteria outlined in 
Council’s Significance and Engagement Policy, and the public will be informed via agenda 
publication on the website. 
 
 

5 Attachment / Ngā Tāpiritanga 

Attachment 1 – Corporate Group Operations Report – April 2025 (statistics to 31 March 
2025) 
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1. Management Update 

This report contains statistics up to 31 March 2025 and other narrative is provided as a general 
update.   

1.1 Procurement Reporting – Contracts Approved Under Delegated Authority 

Contracts have been reviewed and there are none to report for this period. 

1.2 Current Priorities and Challenges 

The challenges and priorities for the Corporate Group are outlined in the report under each 
department. In summary, the main issues are:  

 establishing the new Property Department 

 financial modelling for the 2025/26 Annual Plan 

 implementation phase of several ICT projects 

 tri-annual District rating revaluation – objection phase 

 contributing to work on the Water Services Delivery Plan 

 working with ratepayers to minimise rates arrears, and  

 managing ongoing operational cost pressures. 
 
 
 
  

117



 

  Page: 4 of 28 
 
 

2. Information Communications Technology (ICT)  

2.1 Current Priorities and Challenges 

Our current priorities are the ongoing rollout of Windows 11 across Council, the continued work in 

our staged transition within Technology One from Ci to CiA, the ongoing work in implementing DxP 

and the successful completion of enhancements in our Health & Safety system and the completion 

of our Project Lifecycle Management (PLM) implementation. 

2.2 Operational Activities 

ICT Technical and User Support teams are immersed in training and delivering Windows 11 across 

Council.  This has required a fresh approach to how we manage change across the organisation 

with the team delivering both structured and unstructured training.  Enabling drop-in sessions for 

staff to ask questions or get one on one support has been core to the success of this upgrade. 

With a focus on continuous improvement, the ICT team are committing time to improve onboarding 

and offboarding processes, optimising service tickets to assist with productivity gains, and ensure 

expenditure against the ICT budget is effectively managed.   

The close monitoring and management of licenses resulted in a small saving of $4,000 which will 

result in a $12,000 saving in the next financial year.  

In addition to working within the 11 projects currently underway or completing, our Business 

Analysts are now working within the organisation helping departments with business process 

understanding and optimisation. 

ICT End User Support 

Business as usual support  

 The User Support Team is actively hosting drop-in sessions, resolving minor user issues, 
and providing training as we have majority of users transitioning to Windows 11.  

 We are beginning to work on the onboarding and offboarding processes, specifically 
focusing on roles to better facilitate workflow.  

 Additionally, we are collaborating with teams within ICT and NorthCloud to optimise service 
tickets and train users on features to increase productivity within their teams. 
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Four new staff members joined Council during March and ICT provided induction and  

co-ordinated training as needed.   

ICT Systems Engineering 

Managed Events/P1 Incidents for the month 

No P1 Incidents were recorded. 

Availability Management 

All systems at our Datacentre remained operational. 

Business as usual  

For the month of March, our focus continues to be on the deployment of Windows 11, this has 
resulted in the Systems Engineering team’s workload doubling as minor issues are being 
addressed.  The team is also working through action items as a result of the Cyber Security audit 
that we previously completed. 

Information Management 

Business as Usual 

 Met with all staff involved in saving natural hazards technical reports to understand current 
locations being used. Next steps – review functional areas identified to agree best 
approach to save these reports.  

 Update of Asset Management Planning workspace to make fit for purpose with current 
activities. 

 Revamp of the way Building Consents Notices to Fix are saved and updating Kete views for 
better access. 

 All Business Units have been updated in Kete to reflect new organisational structure. 
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ICT Projects 
 

Windows 11 is now being rolled out across Council. This project has faced challenges due to 
significant dependencies, such as hardware updates, the Intune installation (Microsoft Intune is a 
Cloud-based device management system, that also manages updates and applications) and 
updates to ensure device alignment, over the past six months. 
 

                                                                                                                            LEGEND:       NOT STARTED  ON TRACK  GOING OFF TRACK OFF TRACK 
 

Project Name Phase On Schedule On Budget 

Health & Safety – Phase 2 Closing   
 Handover documentation has been completed and is being reviewed 

 Benefits realisation meeting completed 

 Closing steering committee planned for 31/03/2025 

PLM (Project Lifecycle Management) Closing   
   Completed training for staff and loading of projects 

   Finance working on Moving Budget rollout 

   Benefits realisation planning in progress 

Windows 11 Deployment (W11) Execution   
 Windows 11 is being deployed in stages across Council 

 Special computers are being updated separately 

 Issues are being resolved as they are submitted and logged 

TechOne – NA (Data preparation for 
Transitions) 

Execution   

 Readiness checks are 85% reviewed and complete 

 Name and Address data is being reviewed. 1300 of 2000 streets have been cleansed 

 Name matching of Request contacts is being reviewed 

TechOne – DXP Execution   
 Build and reformatting of “Report”, “Request” and “Apply” content pages in progress 

 Merge Kete knowledge base on completed content pages in progress 

 User Acceptance Testing with Customer Services team planned and to commence 

TechOne – Ci to CiA Transition Execution   
 Second round of system testing to commence 

 Priority issues being resolved and investigated 

 TechOne resources have been boosted to work on priority issues and defects 

HRIS – Talent and Succession Planning   
 Meeting with People & Capability to kick off discussion regarding accreditations, appraisals 

and workflows 

 Requirements will then be used for base configuration 

TechOne 2024B Upgrade Planning   
 Environment for testing has been upgraded and prepped for use 

 Project information meeting with key business users and managers completed 

 Upgrade to production planned for May 
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Firewall Replacement Planning   
 Business case being prepared 

 Planning initiated  

Rendezvous Replacement Planning   
 Planning initiated  

 Requirements across departments are currently being updated  

 Procurement process to commence  

Flowingly - ProMapp Replacement Planning   
 Planning initiated 

 Demo from Flowingly completed 

 Workflows and integration currently being investigated 
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3. Finance 

3.1 Current Priorities and Challenges 

Key priorities this month include: 

 Continued work on 2025-26 Annual Plan budgets 

 Planning for 2024-25 Annual Report and associated audit 

 Month end financial reports 

 Ongoing work due to multi-year forecasting and budget transfers 

 Continued work because of recent restructure  

 Local Waters Done Well modelling 

 Policy reviews 

 Input into various agendas across Council’s businesses. 

Key challenges this month include: 

 Ongoing impacts including process and reporting changes, risks and additional 
reconciliations as a result of the introduction of multi-year forecasting and budget 
transfers. 

3.2 Operational Activities  

2024-25 Financial Year 

A financial report for the nine months ending 31 March 2025 has been included within a separate 
agenda. This report provides a comparison of year-to-date actuals with the phased budget, along 
with a full year forecast prepared by the business in March. Further information is included within 
that agenda. 

 2025-26 Annual Plan 

Council adopted the Annual Plan 2025-26 consultation document and supporting documents for 
consultation on 27 March 2025. 

With consultation now underway, Finance staff are continuing to review the draft budget and are 
planning for the final version, which includes: 

 Revisiting the opening position for 2025-26 based on the March 2025 full-year forecast 
result. 

 Incorporating the March 2025 forecast carry forwards into the 2025-26 capital programme. 
There is the potential for further review and smoothing of the capital programme being 
required. This work also includes adjusting for external funding and operational expenditure 
on projects. 

 Capturing and considering agendas and decisions that have an impact on the Annual Plan 
budgets. 

 Working through items that require resolution before the final version is completed, such as 
final restructure adjustments and unbudgeted high-risk items. 

As part of the Annual Plan process, the business identified a number of unbudgeted high-risk 
items. Some of these are legislative requirements for which adequate budgets have not been 
allocated with the draft Annual Plan. Management is yet to determine how these will be prioritised 
and addressed as part of the preparation of the final Annual Plan budget. Any increase in budgeted 
expenditure will put further pressure on the financial parameters agreed on as part of the Long 
Term Plan. Further information on these high-risk items and how they will be managed will be 
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included within the Issues and Options agenda for further discussion as part of the Annual Plan 
process.  

2025-26 Fees and Charges 

2025-26 Proposed Fees and Charges were presented at the March Council meeting. Those fees 
not subject to the special consultative procedure were adopted at that meeting, with the remaining 
fees approved for consultation along with the Annual Plan.   

2024-25 Annual Report and Audit 

Initial planning for the 2024-25 Annual Report has commenced. The timing of Local Government 
Elections combined with the standard legislative deadline for adoption of 31 October 2025 creates 
additional complexity. The preparation of the Annual Report requires extensive resource from 
across the organisation and audit alike. Previous efforts to complete the Annual Report by 
September (prior to elections) have been difficult. With increasing complexity and scrutiny, along 
with competing priorities and workload, this is unlikely to be achievable. Management is working 
with Deloitte and will share the Audit Plan and timeline at the next Risk and Audit Committee 
meeting.   

Multi-year Forecasting and Budget Transfers 

Implementing multi-year forecasting as part of the wider Project Lifecycle Management (PLM) 
brings increased complexity. Multi-year forecasting and associated initiatives were seen as an 
essential step towards maximising the benefits of PLM. Working through the implementation and 
impacts of this has required, and will continue to require, significant resource from the Finance 
team. Processes and reconciliations are now being finalised to ensure adequate controls are in 
place to maintain financial integrity. 
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4. Revenue 

4.1 Current Priorities and Challenges 

Priorities: 

 2025-26 Annual Plan 

 2024 General Revaluation 

 Year-end and year-start tasks. 

Challenges: 

 Meeting customer expectations 

 Managing workload 

 Debt collection. 

4.2 Request System Dashboard: 

1 April 2025: 
 

 
 

There were 1,382 online customer service requests received February to March which is 116 more 
than last year. The 85 unresolved requests are: 50 from March and the remaining 35 are valuation 
queries (required to be resolved by 30 June). The below graph shows requests are tracking higher 
than last year. 
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4.3 Operational Activities   

Projects 

The focus during February and March, was:  

 2025-26 Annual Plan – focus on rates funding impact statement, rates information for the 
consultation document and other communication channels. 

 Rates Review – the rates review culminated with the report to Council summarising the 
process and outcomes. Typically, a review is concurrent with a Long Term Plan (LTP) and 
not does not coincide with a general revaluation. Circumstances did not allow this to 
happen this time.  

Rating is complex and changes to policy impact all ratepayers. Talking to colleagues from 
other councils, making big changes to rating policy, e.g. changing from land value to capital 
value; takes time to explore options, often taking many years. If Council would like to revisit 
capital value rating, a rates review should start at least 18 months before consultation on 
options and ideally should coincide with the LTP cycle. 

 TechOne CiA Implementation – planned for June 2025: Sundry Debtors and parts of 
Regulatory (Dog licenses and Infringements). 

 2024 General Revaluation – 837 of 852 objections to the 2024 rating valuations are 
unprocessed. Opteon is not progressing as quickly as we hoped due to staffing changes at 
the Whangarei office. 

 Online credit card payments – change to processing methods. 
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Operations 

Wandering dogs in some areas of the district have caused delay in the water meter readings. 
Armourguard has helped by coordinating their patrols with the meter readers visit although the 
meter readers are working in pairs where there is concern for their safety. This does not account 
for the consumption tracking lower than expected. 

There were 354 property sales in February – March, tracking 17% higher than last year (the 
9 months ending 31 March 2025). 

Collections 

At 31 March 2025, total land rates due are $5.2 million ($4.9 million March 2024) including prior 
years’ arrears of $2.0 million ($1.9 million March 2024), a 9% year-on-year increase. Included are 
$1.4 million whenua Māori arrears. Prior years’ arrears decreased by $0.2 million February-March.  

Referring to the following table detailing the arrears by sector and property capital value; only 0.8% 
of properties have prior years arrears. The number of properties is fewer than last year but the 
properties without mortgages owe significantly more than last year, with 68 of these 97 debtors 
filed with the debt collection agency for recovery.  

 

The total amount overdue for this year’s land rates is $3.2 million, compared to $2.8 million in 
March 2024 (12% increase). Following the arrears communications in February, current year 
arrears decreased by $0.8 million.  

Referring to the below table detailing the arrears by sector and property capital value; the 
properties with mortgages owe significantly more than last year. It is believed this is due to some 
mortgagee demands being paid later than previous years (December and February rather than 
November). 

$ $ $ $ $

Business (industrial and commercial)

< $510,000 -          -     -        -   -            -     -          -     -           -             479             0.0%

→ $1,775,000 3,800       2        -        -   12,600      2       16,400     4       -           -             946             0.4%

> $1,775,000 -          -     800        1      40,600      1       41,400     2       -           -             512             0.4%

Total business 3,800      2        800       1     53,200      3       57,800     6       -           -            1,937          0.3%

Rural (farming)

< $910,000 13,700     2        -        -   26,000      7       39,700     9       58,500      5                471             3.0%

→ $2,267,500 700         1        400        1      23,900      5       25,000     7       44,700      2                917             1.0%

> $2,267,500 -          -     -        -   35,300      3       35,300     3       -           -             463             0.6%

Total rural 14,400    3        400       1     85,200      15     100,000   19     103,200    7               1,851          1.4%

Residential

< $510,000 32,500     17      4,500     5      174,200     33      211,200   55      247,300    52              7,742          1.4%

→ $850,000 9,600       11      18,800   9      98,300      20      126,700   40      110,700    17              15,152        0.4%

> $850,000 7,600       4        500        1      31,700      5       39,800     10      189,400    17              7,562          0.4%

Total residential 49,700    32      23,800   15    304,200    58     377,700   105   547,400    86             30,456        0.6%

Lifestyle

< $700,000 33,800     9        10,100   4      24,700      12      68,600     25      445,100    50              2,408          3.1%

→ $1,175,000 7,900       10      2,200     2      21,000      4       31,100     16      246,800    12              4,796          0.6%

> $1,175,000 15,400     2        3,000     1      700           1       19,100     4       33,200      1                2,284          0.2%

Total lifestyle 57,100    21      15,300   7     46,400      17     118,800   45     725,100    63             9,488          1.1%

Other -          -     4,400     1      8,200        4       12,600     5       6,400        2                492 1.0%

Total 125,000   58      44,700   25    497,200     97      666,900   180    1,382,100 158            44,224        0.8%

Last year 151,200   75      62,600   26    312,600     87      526,400   188    1,347,600 158            

No Mortgage

Land rates prior years' arrears by sector and property capital value ($ amount/number of properties)

Recovery 

group

Whenua MãoriTotal general 

land

Arrangement Mortgage
% with 

arrears

Total 

Properties
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Collection activities are generally reactive rather than proactive, recruitment for a vacancy should 
help this in future months. 

Other debtors - Debts over $2,000 require Council approval before they can be written off. There 
are no debts to be referred for Council approval to be written off this year. However, there are 
5 debts totalling $520.19 which are statute-barred, unable to be recovered, which have been 
written off.  

 

Recovery group

$ $ $ $ $

Business (industrial and commercial)

< $510,000 4,800         4           2,500       1        11,700         10       19,000       15       -               -                 479                 3%

→ $1,775,000 39,900       10        43,100    5        99,200         17       182,200     32       -               -                 946                 3%

> $1,775,000 20,600       5           150,300  3        109,100      7          280,000     15       -               -                 512                 3%

Total business 65,300      19        195,900 9       220,000      34       481,200    62       -              -                1,937             3%

Rural (farming)

< $910,000 14,600       11        11,700    5        25,800         13       52,100       29       24,900        7                     471                 8%

→ $2,267,500 18,800       12        32,700    10     48,300         21       99,800       43       10,000        2                     917                 5%

> $2,267,500 4,300         3           46,000    4        60,300         8          110,600     15       -               -                 463                 3%

Total rural 37,700      26        90,400    19     134,400      42       262,500    87       34,900       9                    1,851             5%

Residential

< $510,000 111,500    127      95,100    56     187,900      138     394,500     321     89,400        62                  7,742              5%

→ $850,000 232,500    262      234,500  121   265,300      227     732,300     610     50,900        26                  15,152           4%

> $850,000 91,500       81        78,500    28     129,900      74       299,900     183     77,700        18                  7,562              3%

Total residential 435,500    470     408,100 205  583,100      439    1,426,700 1,114 218,000     106               30,456           4%

Lifestyle

< $700,000 50,500       64        49,800    29     67,800         56       168,100     149     138,200      63                  2,408              9%

→ $1,175,000 72,200       82        70,500    37     102,900      90       245,600     209     60,400        12                  4,796              5%

> $1,175,000 32,600       27        33,200    13     36,300         24       102,100     64       8,900          1                     2,284              3%

Total lifestyle 155,300    173     153,500 79     207,000      170    515,800    422    207,500     76                  9,488             5%

Other -             -       1,500       1        1,700           3          3,200         4          1,400          1                     492                 1%

Total 693,800    688      849,400  313   1,146,200   688     2,689,400 1,689  461,800      192                44,224           4%

Last year 780,100    1,016   324,100  40     1,289,800   891     2,394,000 1,947  413,300      222                

% with 

arrears

Land rates current year arrears by sector and property capital value ($ amount/number of properties)

Total 

Properties

Total general landArrangement Mortgage No Mortgage Whenua Mãori

127



 

  Page: 14 of 28 
 
 

5. Business Support  

5.1 Current Priorities and Challenges 

Current priorities include:    

 Progressing procurement process for the security contract 
 Review of CCTV across Council sites 
 Recruitment 
 Inducting new Team Leader 

Current challenges include:    

 Coverage of staff with varied hours 

 Procurement for Security and Related Services 

5.2 Operational Activities  

Procurement 

Internal 

 Providing general advice and support to staff involved in procurement-related projects. 

 Participating in the Windows 11 Rollout test group. 

 Led a full day procurement workshop for staff from WDC and KDC. 

 Participated in a full-day Civil Defence training exercise as Response Manager. 

 Met with Airport staff to discuss procurement policy requirements. 

 Supported Transportation staff in finalising the Roading Maintenance tender. 

Strategic 

 The Procurement Advisor has been working closely with asset owning staff and our 
electricity retailer along with their subcontractor on a project to replace a significant 
number of electricity meters and modems. In the past this has been done by retailers one 
meter at a time, but this project is taking a strategic approach and treating the 
replacement program as one complex piece of work rather than multiple disconnected 
jobs. 

Major work streams in procurement in February and March have included:   

Service/Good 
Being 
Procured 

Detail Procurement 
Commencement 
Date 

Business 
Owner 

Date 
Advertised 
on GETS 

Expected 
End Date 

Security and 
Related 
Services 

Security services 
including cash in 
transit, guard 
services and 
alarm monitoring 

To be 
determined 

Business 
Support 

To be 
determined 

To be 
determined 

Tangata 
Whenua-Led 
Climate 
Planning Fund 

Applying 
procurement 
decision-making 
methodology to 
fund application 
evaluations 

BS involvement 
began – Dec 
2024 

Strategic 
Planning 

NA April 2025 

Electricity 
Meter/Modem 

Upgrading 
electricity meters 
and modems 

Project start – 
December 2024 

Business 
Support 

NA First 
quarter 
2025 

128



 

  Page: 15 of 28 
 
 

Service/Good 
Being 
Procured 

Detail Procurement 
Commencement 
Date 

Business 
Owner 

Date 
Advertised 
on GETS 

Expected 
End Date 

upgrade 
project 

across much of 
Council’s network 

Archaeological 
Evidence in 
Support of 
Sites and 
Areas of 
Significance to 
Maori 

To procure 
specialist 
expertise to 
support 
legislative 
requirements 
regarding the 
district plan 
review 

December 2024 District Plan January 
2025 

March 
2025 

Library 
Flooring 
upgrade 

To procure 
replacement 
flooring for high 
traffic areas 

February 2025 Library/Property Closed 
tender 

June 2025 

Pensioner 
Housing 
Tenancy 
Management 
Services 

To procure 
tenancy 
management 
services for 
pensioner 
housing assets 

June 2024 Community  06 March 
2025 

June 2025 

Fleet  

In March the fleet travelled the distance of 82,443.6 kms. 

The total fleet emissions for the specified period amounted to 12,558.92 kg of CO2 equivalents 
(CO2e). A decline in the number of diesel vehicles is now evident, as reflected in the reduced 
emission percentages shown in the graph below. 
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Our hybrid and diesel vehicles cover the highest mileage, as they are primarily assigned to 

departmental or dedicated roles based on specific operational requirements. 

We plan to replace some of our petrol and diesel vehicles with plug-in hybrid electric vehicles 

(PHEVs) as they become available. This transition will further contribute to reducing our overall 

emissions. 

  

 -  2,000.00  4,000.00  6,000.00  8,000.00  10,000.00  12,000.00  14,000.00

Jul-24

Aug-24

Sep-24

Oct-24

Nov-24

Dec-24

Jan-25

Feb-25

Mar-25

Comparison of  Emissions per month

Diesel EV Hybrid - Petrol Petrol PHEV - Petrol

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Diesel

EV

Hybrid - Petrol

Petrol

Fleet  Emissions and Km Travelled by 
energy type March 25

Mileage % Fleet % Emissions%
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Our current fleet comprises 61 vehicles in total:  

Diesel  17 

EV    8 

Hybrid  18 

Petrol    4 

PHEV  14 

We are still awaiting the arrival of PHEV Ford Ranger Utes to be able to purchase. 
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6. Property 

6.1 Current Priorities and Challenges 

Current priorities include:    

 Bedding in a new department structure and aligning responsibilities with new structure. 
 Asbestos Surveys of Priority sites including Community and Commercial 

buildings/Premises. 
 Tenanting of vacant commercial premises. 
 Renewal of leases and licences – Commercial and Community. 
 Finalisation of Job Descriptions and recruitment of two vacant roles. 

Current challenges include:    

 Resourcing is an issue while we have a Team leader absent on ACC, and recruiting for 
two vacant roles. 

6.2 Operational Activities  

Facilities Maintenance  

Highlights for the team were: 

 On-going Management of the Asbestos Survey Project.  

 Working with the Building Compliance Team to close out historic building consents. 

 Urgent, after-hours repair caused by break in at Claphams Clocks. 

 Asbestos removal at George St Pensioner unit. 

 The exterior walls of the Art Museum Building, the Boatshed and Serenity Café were 
painted this month. Damaged weatherboards have been fixed, and the roof will be painted 
to match the new look walls within the next year.  

 

  
Before 
 

 
After 
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Projects  
 

Name/Location Details 

Asset 

Owner/ 

Sponsor Status 

Estimated 

Completion 

Asbestos 
Surveys 

Manage the Asbestos 
Survey of all Council owned 
buildings and update 
Asbestos database to meet 
legislative H&S requirements 

Health and 
Safety In Progress 31/12/2025 

Old Municipal 
Building 

Liaison with Project Manager 
on rebuild, manage tenant 
application process, relocate 
tenants as required 

Community 
Development In Progress 31/12/2025 

Pensioner 
Housing 
Tenancy 
Management 

Procurement Process to 
appoint Tenancy 
Management Services for 
Pensioner Housing portfolio 

Community 
Development In Progress 31/07/2025 

Central City Car 
Park 

Application of waterproofing 
membrane to seal car park 
building 

District 
Development Complete 30/04/2025 

Pensioner 
Housing 
Grounds 
Maintenance 

Procurement to appoint 
contractor for all pensioner 
Housing portfolio 

Community 
Development In Progress 31/7/2025 

90 Otaika Rd 
Upgrade of Café, new 
electrical distribution board Property In Progress 30/04/2025 

Town Basin 6 

Repair and Repaint 
Whangarei Art Museum and 
Vacant Kauri Room exterior.  

Roof in 2025-2026 year 
Property-
Commercial Complete 30/04/205 

Town Basin 1 
Restaurant 

Floor repair after underfloor 
leak - Insurance Claim 

Property-
Commercial In Progress 1/8/2025 

Ruakaka Hub 
Install roof access ladder 
and 2 x air conditioning units 

Business 
Support In Progress 30/4/2025 

Forum North 

Investigate sprinkler system 
leak and install pump to 
keep pressurised until 
remediation is complete.  
On-going maintenance to 
maintain BWOF for public 
use 

Business 
Support In Progress On–going 
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Leases and Licences  

This month, the team has continued finalising new lease arrangements, engaging with new tenants 
to discuss terms and outgoings.  We’ve promptly followed up with tenants to ensure timely 
communication responses. Reviewed and amended draft leases in preparation for signing, 
updated older leases that had expired, and provided tenants with information on newly proposed 
commercial rents for their upcoming renewal terms.  

Commercial Leases and Licences 

   New Leases: Processing 22 new leases 
o 4 of which are pending a decision on who pays the legal fees (lessee or WDC) 

following an arbitration award. 
o 1 lease (AirNZ) is currently being finalised by the Property Group. 

 Lease Surrenders: Awaiting an update on the surrender of 2 leases.  
o 1 currently managed by Property Group. 

 Lease Renewals and Reviews: Managing 6 lease renewals and reviews.  
o Negotiations for 2 leases (Watson) are currently managed by the Property Group. 

 Renewal with Variation: Managing 6 lease renewals and reviews.  
o  Negotiations for 2 leases (Watson) are currently managed by the Property Group. 

 Rent Reviews: Conducting 3 rent reviews. 

 Review with Variation: Processing 1 review with variation. 

Parks and Reserves Leases and Licences 

 Actively processing 8 deeds of lease. 3 more are on hold until we have answers on 
building upgrades. 

 Starting 2 new premise deeds of lease. Researching a COP/sports club that don’t appear 
to have had a lease before. Potentially we may have to do 3 leases on the property. 

 Completed 4 rent reviews.  

 Currently processing 3 rent reviews and 1 renewal of lease.  

 Parks and Property are working together to get leases up to date.  
 

Community Leases and Licences 

 Provide support with leases and licenses function as we transition to new Property 
structure. 

 Held a meeting with Old Municipal Building past tenants and introduced the application 
process and gave an update on refurbishment progress. 

 
  

134



 

  Page: 21 of 28 
 
 

7. Communications 

7.1 Current priorities and challenges 

Current priorities for the month include: 

 Supporting Customer Services with build of TechOne DXP knowledge base content. 

 Annual Plan and Local Water Done Well consultation preparation. 

 Busy operational time with summer events and construction season. 

7.2 Operational activities  

Media coverage 

 Northland eyes economic boost with regional deal proposal 

 Our District is one of New Zealand’s best-kept secrets 

 Retirees claim Northland dream property fouled by neighbour’s sewage 

 Food, culture and diversity all results of positive growth 

 India Consul General’s visit boosts trade ties 

 Future of carparking in Whangarei District 

 Clapham’s Clock Museum burgled over night 

 Ancient trees at risk as Whangarei Hapu fights for protection 

 Congestion charges move closer – could Whangarei benefit? 

 Win for transparency: emergency Whangarei fluoridation meeting canned 

 Whangarei council holds closed-meeting on fluoridation 

 High Court reserves decision on Whangarei fluoridation  

 Whangarei District Council to hold sudden closed-door fluoridation meeting 

 Whangarei District Council meeting on Monday to vote on fluoridation 

 Whangarei District Council back tracks on staunch fluoridation resistance 

 Hundertwasser Art Centre still reliant on Council funding 

 Whangarei to fluoridate water after court dismisses district council’s challenge 

 Fluoridation starts in Whangarei amid legal battle. 

Communications and engagement projects 

A summary of campaigns of note include: 

Campaign Comment 

Annual Plan Design draft consultation document and communications support 

Local Water Done Well Design draft consultation document and communications support 

Maori All Blacks  Publicity to support ticket sales 

Age Friendly Whangarei Communication support to promote and run survey on our website 

Cruise Communication support for cruise season 

Regional climate resilience Comms support for Climate Adaptation Te Taitokerau joint 
regional working group, particular focus on making the TTCAN 
website live (Te Taitokerau Climate Action Network) 

Coastal Protection Works 
Policy 

Planned with NRC for a series of ‘Coastal Conversations’ from 3-7 

March, as part of SeaWeek 2025. This series of events was 

designed to communicate our Coastal Protection Works Policy, 

build strong networks and community awareness of erosion control 

techniques, council processes and adaptation programmes 
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Campaign Comment 

Separate joint sessions were run for EMs from NRC, FNDC, KDC 

and WDC, and key staff from Northland councils   

Elections 2025 Comms support and planning for Elections 2025. Currently the 
focus is on enrolment, with elections team attending events 
alongside the Electoral Commission. We will be promoting STV 
and Māori Wards Poll as part of the next phase, which begins in 
April.    

Whangārei Heads watermains 

renewal 

Ongoing social comms re water shutdowns and traffic disruption to 

support letter drops 

Ruakaka Wastewater 

Treatment Plant Upgrade  

A community Liaison Group meeting was held in Ruakaka to 

update the group and seek feedback 

Ngunguru Seawall restoration  Comms to community about ongoing construction of seawall. New 

boat ramps and beach access 

Mair St and Rurumoki St 

Stormwater  

Project page published and comms to residents immediately 

adjacent to works given heads up about the project via post 

Parua Bay Wastewater Scheme Community drop-in session held to update on progress 

Morningside Flood Relief Support preparations for community meeting and comms for stage 

2 of the project 

Welcoming Communities: 

Welcoming Plan 

Communications support to promote series of community hui 

Community Impact Partnership 

Programme 

Design, writing and website support for this new community 

programme launching in early April 

Puanga Matariki Festival Design and communications support 

Waste Management and 

Minimisation Bylaw 

Design of draft consultation document and communications 

support to promote and run consultation 

School career day promotion Design and create content for a series of career posters, 

promoting different career options at Council 

Knowledge Precinct Plan Assistance with developing of a Communications Plan for this 

upcoming public engagement. 

District pride campaign 

We are increasing the focus on celebrating our place, showcasing more positive stories about our 
District, celebrating some of our local attractions and highlights, and encouraging the community to 
get behind well-known waste minimisation campaigns like Keep New Zealand Beautiful.  

Activity over this period included:  

 Progress on the Ngunguru seawall replacement 

 Waste minimisation fund success from Tauraroa School 

 Marriage proposal locations across Whangarei District 

 Hanging flower baskets recycling 

 Welcoming Plan hui 

 Governor General dinner with youth leaders 

 Civic Honours nominations 

 Taste Whangarei 

 Recycling of plants from flower beds 
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 NorthTec graduation 

 New painting of Marsden Bay toilets 

 Hot Grill Summer winners 

 Maungatapere Mountain trust grant story 

 Children’s Day celebrations 

 Fritter Festival 

 Kiwi Art trail colouring competition winners 

 Kai Ora fund now open 

 Bunya nut tree at Botanica 

 Pokare seat at Town Basin 

 Love it Here festival wrap up. 

Social media  

February was a busy time with nearly 50 distinct news items. For the most part we were able to 

reach our target audience for each message, and we were able to collaborate effectively with the 

District Development and events promotion channels to invite the public to the ‘Love It Here’ 

Festival (repeated in March for ‘Taste Whangarei’).  

March was an extraordinary month for reach and engagement on Facebook, though the high 

performance wasn’t seen on other social media platforms. Notable topics included flower garden 

re-bedding (giving away mature plants), and Taste Whangarei (including our best-viewed ever 

Livestream video at the start of the event). A post about the Pohe Island carpark reached 24,000 

people, a post about fluoride (with comments turned off) reached 16k, and a post about a new 

paint job on a toilet block reached nearly 15k. 

Top three highest reaching Facebook posts in February 2025 - refer to Appendix 1 for 

screenshots. 

Top three highest reaching Facebook posts in March 2025 - refer to Appendix 1 for 

screenshots. 

Topic   Reach and interaction notes  

Garden bed replanting/ collect free flowers 59k reach 

Taste Whangarei event hype 51k reach 

Garden bed collections follow-up 44k reach 

 

  

Topic   Reach and interaction notes  

Pōkare, new sculptural seat in the Town 
Basin 

37,000 accounts reached, mostly due to the 388 
reactions. About 70% non-followers of the Page. 

Ngunguru seawall restoration 22,000 reached from a relatively small base of 
10 shares and 11 interactions.  

“Ghost busters” line-markings removal on 
Kamo Road (27 second video) 

17,000 reached, mostly non-followers. Average 
watch-time was 12 seconds, long enough to get 
the message. 
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Website and digital channels 

Digital transformations* 

We are building website capacity to allow for more customer interactions online.  

Completed digital transformations: 

 New walking and cycling section on website with separate pages for each shared path 

 Alcohol Licensing subscription list (eNewsletters). 

 Forum North patron feedback. 

 Hot Grill Summer burger people’s choice award. 

Process transformations underway: 

 The website requests and report it sections are being moved onto the new TechOne DXP 
platform. 

 Event Public event feedback form. 

 New content for Cycling and Shared Paths section of the website. 

* Updated every three months – next update May 2025. 

Top 5 pages visited (main website only, Google Analytics report) 

*“Search”, “home” and other core functional pages are not listed. 

February 2025 March 2025 

Weber Brothers Circus (event listing under 

‘What’s On Whangarei’) 

Rates database and search 

Hot Grill Summer (burger competition) Contact us 

Rates database and search Taste Whangarei event page 

Rubbish and recycling What’s on – event listings 

What’s On Whangarei event guide Northland Fritter Festival event listing 

Notable: Otuihau Whangarei Falls, Freedom 
Camping, Love it Here Festival, Dogs on Beaches, 
Matapouri / Whale Bay, A-Z recycling and disposal 
guide.  

Notable: Otuihau Whangarei Falls, online maps, 
fluoridation of water supply, freedom camping, 
ePlan, payment gateway, age-friendly Whangarei 
survey.  
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Appendix 1 - Social media (by top performing post) 
 

Top 3 in February  
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Top 3 in March  
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