
 
 

Finance Committee Agenda
 

 

Date: Wednesday, 3 April, 2024
Time: 9:00 am

Location: Civic Centre, Te Iwitahi, 9 Rust
Avenue

Elected Members: Cr Paul Yovich (Chairperson)
Cr Phil Halse (Deputy Chairperson)
His Worship the Mayor Vince
Cocurullo
Cr Ken Couper
Cr Deborah Harding
Cr Patrick Holmes
Cr Simon Reid

For any queries regarding this meeting please contact
the Whangarei District Council on (09) 430-4200.



Pages

1. Declarations of Interest / Take Whaipānga

2. Apologies / Kore Tae Mai

3. Confirmation of Minutes of Previous Finance Committee Meeting /
Whakatau Meneti

3.1 Minutes Finance Committee Meeting held on 6 March 2024 7

4. Information Reports / Ngā Pūrongo Kōrero

4.1 Local Government Funding Agency - Draft Statement of
Intent 2024-27

9

4.2 Local Government Funding Agency – Half Yearly Report to
31 December 2023

27

4.3 Financial Report for the 8 months ending 29 February 2024 49

4.4 Capital Projects Report for the 8 months ending 29 February
2024

75

4.5 Operations Report - Corporate Group - March 2024 87

5. Public Excluded Business / Rāhui Tangata

6. Closure of Meeting / Te katinga o te Hui

2



 

Finance Committee – Terms of Reference 
 

Membership 

Chairperson   Councillor Paul Yovich 

Deputy Chairperson  Councillor Phil Halse 

Members   His Worship the Mayor Vince Cocurullo 
 Councillors Ken Couper, Deborah Harding, Patrick Holmes and  
Simon Reid 

Meetings    Monthly 

 
Quorum 4 
 
 

Purpose 
 
To ensure than Council finances and other corporate support functions are well managed. 
Management of disposal and purchase of individual properties within Council’s commercial 
property portfolio. 

 

Key responsibilities 
 

• Manage the budget process including the co-ordination and preparation of budgets and 
financial statements for the Annual Plan and Long-Term Plan. 
 

• Preparation of the financial component of Council’s Annual Report. 
 

• Operational reporting for the Corporate Group within Council.  
 

 

• Operational accountability of performance including: 
 

• Health and Safety 

• Regular reporting on service delivery  

• Compliance 

• Sustainability 

• Finance  
 

• Procurement – general procurement relating to the areas of business of this 
committee, within delegations. 

 

• Shared Services – investigate opportunities for shared services for recommendation to 
council. 
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o Council’s commercial property portfolio, including: 
 
o The purchase and disposal of commercial properties specifically identified in the 

Long Term Plan 
 

o The purchase and disposal of commercial properties as authorised by Council, 
where these are not specifically identified in the Long Term Plan. 
 

o Recommendations to Council for the purchase and disposal of any other 
commercial properties. 

 

• Council Controlled Organisations (CCOs) – monitoring the financial and non-financial 
performance of CCOs whose functions would otherwise fall under the scope of this 
committee.  Includes trading CCOs (CCTOs) and those CCOs exempted under the 
LGA.  Responsibilities include: 

 
o advising on the content of annual Statement of Expectations to CCOs 
o monitoring against the Statement of Intent 
o for exempted CCOs, monitoring and reporting as agreed between Council and the 

organisation 
o quarterly reporting on performance 
 
CCO accountable to this committee: 

 
o Local Government Funding Agency (LGFA) 

*Statement of Intent agreement to council 
 
Delegations 
 
(i) All powers necessary to perform the committee’s responsibilities, including:  
 

(a) Approval of expenditure of less than $5 million plus GST. 
(b) Purchase and disposal of commercial properties as identified above and within the 

budget limits identified in the Long Term Plan. 
(c) Establishment of working parties or steering groups. 

 
 
The Committee does not have: 
 

I. The power to establish sub-committees. 
 

II. The powers Council is expressly prohibited from delegating as outlined in Clause 32(1)(a)-
(h) of Schedule 7 of the Local Government Act 2002; being: 

• the power to make a rate 

• the power to make a bylaw 

• the power to borrow money, or purchase or dispose of assets, other than in 
accordance with the long-term plan 
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• the power to adopt a long-term plan, annual plan or annual report 

• the power to appoint a chief executive the power to adopt policies required to be 
adopted and consulted on under the Local Government 2002 in association with the 
long-term plan or developed for the purpose of the local governance statement 

• the power to adopt a remuneration and employment policy. 
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Item 3.1

 1 

 

 

Finance Committee Meeting Minutes 

 

Date:  

Time:  

Location:  

Wednesday, 6 March, 2024 

9:00 a.m. 

Civic Centre, Te Iwitahi, 9 Rust Avenue 

 

In Attendance Cr Paul Yovich (Chairperson) 

 Cr Phil Halse (Deputy Chairperson) 

 His Worship the Mayor Vince Cocurullo 

 Cr Ken Couper 

 Cr Deborah Harding 

 Cr Patrick Holmes 

 Cr Simon Reid 

  

Also in Attendance Cr Marie Olsen 

 Cr Nicholas Connop 

  

Scribe N. Pestana (Team Leader, Democracy) 

  

___________________________________________________________________ 

1. Declarations of Interest / Take Whaipānga 

No interests were declared.  

 

2. Apologies / Kore Tae Mai 

There were no apologies.  

 

3. Confirmation of Minutes of Previous Finance Committee Meeting / 

Whakatau Meneti 

3.1 Minutes Finance Committee 7 February 2024 

Moved By Cr Paul Yovich  

Seconded By His Worship the Mayor  

That the minutes of the Finance Committee meeting held on 

Wednesday 7 February 2024, including the confidential section, having 

been circulated, be taken as read and now confirmed and adopted as a 

true and correct record of proceedings of that meeting. 

Carried 
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Item 3.1

 2 

 

4. Information Reports / Ngā Pūrongo Kōrero 

4.1 Financial Report for the 7 months ending 31 January 2024 

Moved By Cr Patrick Holmes 

Seconded By Cr Simon Reid 

That the Finance Committee notes the operating results for the seven 

months ending 31 January 2024. 

Carried 

 

4.2 Capital Projects Report for the 7 months ending 31 January 2024 

Moved By Cr Deborah Harding 

Seconded By His Worship the Mayor  

That the Finance Committee notes the Capital Projects Report for the 

period ending 31 January 2024. 

Carried 

 

4.3 Operations Report - Corporate Group - March 2023 

Moved By Cr Ken Couper 

Seconded By Cr Phil Halse  

That the Finance Committee notes the Corporate Group operations 

report for March 2024.  

Carried 

 

5. Public Excluded Business / Rāhui Tangata 

There was no business in public excluded.  

 

6. Closure of Meeting / Te katinga o te Hui 

The meeting concluded at 9.52am.  

 

       Confirmed this 3rd day of April 2024 

 

 

       Cr Paul Yovich (Chairperson) 
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4.1 Local Government Funding Agency – Draft Statement 
  of Intent 2024-27 

 
 
 

Meeting: Finance Committee 

Date of meeting: 3 April 2024 

Reporting officer: Delyse Henwood (Manager – Finance) 
 
 

1 Purpose / Te Kaupapa 

To note receipt of the Local Government Funding Agency (LGFA) Draft Statement of Intent 
2024-27 and determine whether any feedback should be provided to the LGFA Board. 
 
 

2 Recommendations / Whakataunga 
 

That the Finance Committee: 
 
1. Notes the Local Government Funding Agency Draft Statement of Intent 2024-27. 
2. Authorises the Manager - Finance to provide feedback on behalf of Council. 

 
  

 
 

3 Background / Horopaki 

Section 64 of the Local Government Act (2002) advises that Council Controlled 
Organisations (CCOs) must have a Statement of Intent (SOI). Council can agree with the 
Statements of Intent or ask for modifications.  

Prior to the preparation of the Draft Statement of Intent, a Statement of Expectation was sent 
to the LGFA Board by the Shareholders’ Council. This is included as Attachment One. 

The LGFA Draft Statement of Intent 2024-27, of which Council has a shareholding, is 
included as Attachment Two, and the cover letter as Attachment Three. This meets the 
obligations of Section 64 and Schedule 8 in the Local Government Act (2002).  

Alan Adcock, General Manager Corporate / CFO has a governance relationship with LGFA 
as a Non-Independent Director on the LGFA Board.  

Any potential conflicts of interest this causes are dealt with as circumstances dictate. 
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4 Discussion / Whakawhiti kōrero 

 Should Council wish to provide feedback to the Board on this draft report there are two 
avenues available: 

a) Directly to the Board as a shareholding council. 

b) Through the Shareholders’ Council, who will aggregate and discuss all known views of 
shareholding councils and the Crown before preparing a response to the Board. 

Option b) is recommended unless Council’s views differ from those of the Shareholders’ 
Council. 
 

5 Significance and engagement / Te Hira me te Arawhiti 

The decisions or matters of this agenda do not trigger the significance criteria outlined in 
Council’s Significance and Engagement Policy, and the public will be informed via agenda 
publication on the website. 
 

6 Attachments / Ngā Tāpiritanga 

Attachment 1 – Shareholders’ Council Statement of Expectation dated 24 November 2023 

 Attachment 2 – LGFA Draft Statement of Intent 2024-27 

Attachment 3 – LGFA letter to Shareholders dated 28 February 2024 to accompany Draft 

Statement of Intent 2024-27 
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24 November 2023  

 

Craig Stobo 
Chair  
New Zealand Local Government Funding Agency Ltd  
P O Box 5704  
Wellington 6145   

 

Dear Craig,  

Shareholder Expecta�ons and the Statement of Intent 2024-2027  

I am wri�ng to set out the Shareholders' Council's (the Council’s) expecta�ons of the New Zealand 
Local Government Funding Agency Ltd (LGFA) for considera�on in the LGFA's business planning for 
the upcoming year and the development of its 2024-2027 Statement of Intent (SOI).  

The Council values its exis�ng posi�ve and open working rela�onship with LGFA, and the on-going 
success of your key role of providing certainty of market access, tenor, and pricing to the sector.  We 
also appreciate your on-going communica�on efforts, par�cularly the annual Borrower’s Day and 
stakeholder survey, and the quarterly LGFA and Economic Update webinars. 

We would like you to consider the following topics in your SOI development:  

Succession planning   

The Council recognises the importance of deep financial exper�se in LGFA’s Board, and of ensuring 
that Board membership has sufficient strength in this area to maintain regular scheduled Director 
rota�ons without undermining Board effec�veness.  We would like LGFA to make Board succession 
planning a priority for next year.  

Advocacy   

LGFA’s specialist knowledge, poli�cal independence, and shareholding spanning both central and 
local government gives it a unique perspec�ve from which to advise on the likely impacts of 
proposed legisla�on and reforms in the local government sector.  

The Council would like LGFA to maintain produc�ve rela�onships with central government 
representa�ves and keep abreast of legisla�ve and regulatory changes, making formal and informal 
submissions where possible:  

• For major policy changes that could affect LGFA, such as Future for Local Government 
reform, proac�vely analyse impacts and communicate them clearly to Local Authori�es so 
they fully understand the issues.   

• For less significant reform, such as Reserve Bank Liquidity regula�ons, focus on the poten�al 
financial impacts.  
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Potential lending to new Water entities  

The Council recognises the poten�al risks and opportuni�es to LGFA’s lending ac�vity and Local 
Authori�es’ debt ra�os as a result of water reform.  We would like LGFA to con�nue its engagement 
with the sector and central government agencies, to enable analysis of these risks and opportuni�es 
to be developed as the legisla�ve landscape becomes clearer.  We support your current strategic 
focus to: 

• Offer LGFA as a poten�al funding solu�on for the sector, through pro-ac�ve engagement 
with central government agencies; and 

• Maintain an LGFA credit ra�ng equal to the Crown. 

In the event of a CCO/CCTO structure emerging, the Council would expect LGFA’s current credit and 
security processes to be broadly unchanged, including the poten�al for Group-level financial ra�o 
covenants.  In any event, any changes to LGFA’s business arising from water reforms should reflect 
Shareholders’ rela�vely low risk appe�te and would require shareholder agreement.  

Innovative products and services  

The Council acknowledges LGFA’s leadership in providing climate-related lending products, and your 
inaugural Sustainability Bond offering in 2022/23.   

We support your rela�vely narrow range of debt-related products (including climate-related loans), 
as this ensures that your finite resources remain focused on LGFA’s areas of greatest compe��ve 
advantage.  

Performance indicators  

The Council is comfortable with LGFA’s Dividend Policy and current Statement of Intent (SOI) 
performance indicators.  We would like you to consider whether any enhancements and/or 
ra�onalisa�on of performance targets might be appropriate in your 2024-2027 SOI, and to con�nue 
to keep us up to date through our regular mee�ngs with on-going developments in your risk 
management prac�ces.  

Delivery of draft 2024-2027 SOI  

The Council would like to discuss the content of this leter and the LGFA's views on its priori�es for 
2024-2027. We look forward to receiving the company's dra� SOI as early as possible, to allow us to 
engage effec�vely with shareholders. A�er that, the Council will respond with feedback as promptly 
as possible, and prior to the statutory deadline of 1 May 2024, so that the company can deliver its 
final SOI by 30 June 2024.  

Please do not hesitate to contact me if you have any queries or comments.  

 

Yours sincerely,  

 

Kumaren Perumal  
Chair  
LGFA Shareholders' Council  

cc. Mark Butcher, Chief Execu�ve LGFA 
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28 February 2024 
 
Dear Shareholder 
 

Draft Statement of Intent 2024-2027 
 
Please find attached a copy of our draft Statement of Intent (SOI) for 2024-2027. 
 
LGFA continues to focus on delivering strong results for both our council borrowers and 
shareholders.  
 
For our borrowing councils we seek to optimize funding terms and conditions by 

• Achieving savings in borrowing costs  

• Providing longer dated funding and  

• Providing certainty of access to markets 
 
For our shareholders we are focused on  

• Delivering a strong financial performance 

• Monitoring asset quality 

• Enhancing our approach to treasury and risk management, and 

• Ensuring we have the correct governance framework and capital structure in place. 

 
For our guarantors we are focused on 

• Minimising the risk of a call upon the guarantee through actively monitoring and managing 

the business risks faced by LGFA including operational, credit, liquidity, interest rate and 

funding risk.   

The following points regarding the draft SOI 2024-27 are worth noting:   
  

• This draft SOI, including financial forecasts, assumes that there are no implications for LGFA 
from the Local Waters Done Well Programme. We are awaiting further information as the 
enabling legislation is introduced in June and December 2024 but will assume in the 
meantime a business-as-usual approach to council and CCO borrowing. The final SOI in June 
2024 will be updated from this draft to incorporate any future announcements and will 
include a statement if there have been any material changes to our forecast assumptions. 

• Profitability is forecast to remain strong with projections for Net Operating Gain of $15.1 
million, $13.1 million, and $10.1 million for the next three years. However, we remain 
cautious in placing too much emphasis on the year two (2025-26) and three (2026-27) 
forecasts given we have $7.1 billion of LGFA bonds and $7.5 billion of council and CCO loans 
maturing over the three-year SOI forecast period. This is because assumptions regarding the 
amount and timing of refinancing and interest rates have a material impact on financial 
projections.
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• We have increased our forecast for council loans (short and long term) outstanding as at 
June 2025 to $22.08 billion and to $24.45 billion as at June 2026 (from $20.03 billion and 
$21.50 billion in the previous SOI). This increase reflects a higher starting position as at 30 
June 2024 and councils undertaking further capex and continued high utilisation of short-
term borrowing from LGFA.   

• We are assuming gross bond issuance of $5.25 billion (2024-25), $5.04 billion (2025-26) and 
$4.72 billion (2026-27) based on council gross lending of $4.60 billion (2024-25), $4.86 
billion (2025-26) and $5.08 billion (2026-27). 

• Net interest income is expected to gradually reduce over the forecast period as the balance 
sheet grows from increased council lending but is offset by a larger holding of liquid assets 
and slightly lower forecast interest rates.  

• We have assumed a modest narrowing in lending margins as more councils and CCOs take 
up our Climate Action Loan (CAL) product and we undertake more Green, Social and 
Sustainability (GSS) lending to councils and CCOs. Given the recent announcement from S&P 
Global Ratings regarding the lowering of the trend within the local government sector 
institutional framework, we have assumed no further improvement in the credit quality of 
the sector.  

• Compared to the previous SOI, issuance and operating expenses, excluding Approved Issuer 
Levy are forecast to be approximately $700k higher in the 2024-25 and $600k in 2025-26 
financial years. This is due to forecast higher IT, HR and legal costs associated with increased 
foreign currency issuance, water reforms and increased staffing. 

• The proposed SOI performance targets are similar to the previous SOI. The focus remains on 
sustainability, assisting councils with greenhouse gas (GHG) emission reporting, monitoring 
the credit quality of the sector, and assisting with the implementation of Local Water Done 
Well Programme. 

• As noted above, there is some timing uncertainty within the SOI forecast relating to council 
loans and LGFA bonds outstanding as we need to project both the repayment amount and 
repayment timing of the council loans that are due to mature in April 2025, April 2026 and 
April 2027. Decisions made by our council members regarding early refinancing will have a 
phasing impact across all three years in the SOI forecast.   

 
If you have any questions or wish to provide comments by 1 May 2024 then please feel free to 
contact myself or any member of the Shareholders Council. The LGFA board will consider any 
feedback received and provide a final version of the SOI to shareholders by 30 June 2024.  
 
Yours sincerely 
 

 
 
Mark Butcher 
Chief Executive 
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4.2 Local Government Funding Agency – Half Yearly  
  Report to 31 December 2023 

 
 
 

Meeting: Finance Committee 

Date of meeting: 3 April 2024 

Reporting officer: Delyse Henwood (Manager Finance) 
 
 

1 Purpose / Te Kaupapa 

To provide the half yearly report for the Local Government Funding Agency (LGFA) to 
31 December 2023. 
 

2 Recommendation / Whakataunga 
 

That the Finance Committee notes the Local Government Funding Agency half yearly report to 
31 December 2023. 
  

 
 

3 Background / Horopaki 

Section 66 of the Local Government Act (2002) advises that Council Controlled 
Organisations (CCOs) must deliver a report to council on their half yearly operations. To that 
end, the half yearly report for the 2023-24 financial year for the LGFA, of which Council has a 
shareholding, is included as Attachment 2. 

Alan Adcock, General Manager Corporate / CFO has a governance relationship with LGFA 
as a Non-Independent Director on the LGFA Board. 

Any potential conflicts of interest this causes are dealt with as circumstances dictate. 
 

4 Significance and engagement / Te Hira me te Arawhiti 

The decisions or matters of this agenda do not trigger the significance criteria outlined in 
Council’s Significance and Engagement Policy, and the public will be informed via agenda 
publication on the website. 

 

5 Attachments / Ngā Tāpiritanga 

Attachment 1 – LGFA letter to Shareholders dated 28 February 2024 to accompany Half 

Yearly Report to 31 December 2023 

Attachment 2 – LGFA Half Yearly Report to 31 December 2023 
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28 February 2024 
 
Dear LGFA Stakeholder 
 

LGFA 2023-24 Half Year Report 
 
The following is a link to our Half Year Report for the six-month period to December 2023. 
 
LGFA Half Year Report – 31 December 2023 
 
We are pleased to highlight a positive six-month period for LGFA including the following:  
 
1. Increased lending to council and CCO borrowers 

At 31 December 2023, LGFA had a market value of loans outstanding of $18.8 billion which 
followed record lending of $2.63 billion over the six-month period. We added two new CCOs 
as members over the six months, bringing the number of members to 72 councils and 5 
CCOs.  
 

2. A focus on sustainability. 
We launched our Climate Action Loan (CAL) product for council and CCO members in 
December 2022 to incentivise borrowers through a lower loan margin if they have an 
approved greenhouse gas (GHG) emission reduction plan in place and are meeting their 
reduction targets. At December, CALs total $1.2 billion across four councils. 
 
Our Green, Social and Sustainable (GSS) loans provide a discounted borrowing margin to 
councils and CCOs for eligible projects. Over the six-month period we approved a further 
project as eligible for GSS lending, bringing the number of eligible projects to six across six 
councils.  
 
We also published our first Annual Impact Review report for our NZX listed Sustainable 
Financing Bond. We are having ongoing dialogue with councils relating to GHG emission 
reporting and reduction and are currently preparing for our first report under Climate 
Related Disclosure requirements for the 2024 Annual Report. 
 

3. A financial position tracking to forecast.  
Net Operating Profit for the six-month period was $5.2 million, which is slightly below our 
SOI forecast due to higher costs from increased issuance, and the establishment and 
issuance under foreign currency programmes. However, we expect to meet the full year SOI 
forecast by June 2024. LGFA has assets of $21.77 billion and Shareholder Equity of $109.4 
million as at 31 December 2023.   
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4. Working with our stakeholders.  

We have been assisting Central and Local Government with the implementation of the water 
reform programme and with councils and CCO members on promoting sustainability.  
 
A further highlight was LGFA being voted by market participants for an unprecedented five 
awards at the KangaNews Awards including New Zealand Debt Issuer of the Year award for 
the second consecutive year. 

 
Our focus remains on adding value to the local government sector through: 

• Providing cheaper loans. 

• Enabling easier access to markets. 

• Providing reliable financing. 

• Underpinning confidence. 

• Encouraging sustainability. 

• Enhancing capital markets.  

• Being a centre of expertise. 
 
To achieve the above, we require the support of all our stakeholders and thank you for your 
contribution and assistance over the past six months.  
 
Please do not hesitate to contact me if you have any comments or questions. 
 
Kind regards 

 
Mark Butcher 
Chief Executive 
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4.3 Financial Report for the 8 months ending 29   
  February 2024 

 
 
 

Meeting: Finance Committee 

Date of meeting: 3 April 2024 

Reporting officer: Alan Adcock (General Manager – Corporate/CFO) 
 
 

1 Purpose / Te Kaupapa 

To provide the operating results for the eight months ending 29 February 2024. 
 

2 Recommendation / Whakataunga 
 

That the Finance Committee notes the operating results for the eight months ending 29 February 
2024. 
  

 

3 Background / Horopaki 

Year to date 

The year-to-date position is a surplus of $12.8 million, compared to a budgeted surplus of 
$28.5 million, resulting in an unfavourable variance of $15.7 million.  

The key contributor to this variance is significantly less subsidies and grants received YTD 
compared to budget resulting in a $8.3 million shortfall in subsidies and grants. This is mainly 
due to delays in completing Transportation projects and is direct consequence of having 
such a large capital program that is part funded by external funding. 

The other key contributor is $4.8 higher other expenditure YTD to compared to the phased 
budget. Further details are provided in the full year forecast variance explanations. 

Full year forecast 

The forecast net surplus for the financial year ending 30 June 2023 is $11.5 million 
compared to the budgeted surplus of $29.6 million resulting in an unfavourable variance of 
$18.1 million. These results are based on forecast figures provided by budget managers in 
February 2024. The next forecast will be completed by budget managers in March 2024. The 
March 2024 forecast results will be used to determine our opening position for the final Long 
Term Plan. 

While budget managers have updated their full year forecast, Finance staff have not had 
sufficient time to thoroughly analyse the results yet due to LTP pressures. At the time of 
preparing this agenda, various expense lines have been identified as requiring further review 
and analysis with the business. These will be addressed and reconsidered as part of the 
March forecast. An updated forecast of Personnel costs will also be performed as part of the 
March forecast.  
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An unfavourable variance against budget has been forecast since the first quarter report. The 
Financial Report for the three months ending September made specific reference to the 
contributing factors: 

“We are starting to see the impact of the 2023-24 Annual Plan budget being insufficient 
compared to cost escalations being experienced. Several of Council’s Activities are 
forecasting higher spend than budget. This is likely due to several factors including: 

 the additional allocation to Roading in the Annual Plan, which resulted in lower 
increases for all other areas. 

 high depreciation costs which lead to no inflationary increases being added to the 
budgets for the rest of the business. 

 continued price escalations and budget pressures.  

These results are not unexpected considering the restrained budgets set as part of the 
Annual Plan. This needs to be considered during the development of the Long Term Plan. If 
this gap continues to widen without further operational efficiencies, changes to levels of 
service and/or sufficient rates increases we are likely to see very adverse results against 
budget going forward or cuts to service delivery. A prudent balanced budget still needs to be 
set at a level sufficient to fund operations. Additional unbudgeted spend approved throughout 
the year will continue to add to this adverse variance. Large variances in capital revenue 
streams also emphasize the importance of setting an LTP budget that begins to address the 
everyday funding issue by reducing Councils ever increasing reliance of capital funding to 
‘balance the books’.  

The current shortfall in the funding of everyday operating expenses has been recognised by 
Council, with the adoption of the Consultation Document for the 2024-34 Long Term Plan 
including a significant increase in General rates funding. As part of the development of the 
Financial Strategy, Council has also introduced a new financial parameter referred to as the 
Everyday Funding Benchmark. This benchmark is not expected to be achieved until years 3-
4 of the Long Term Plan, once everyday funding reaches a level that means Council is not 
relying on capital funding to cover operating costs. Once operating budgets are truly 
balanced, operating surpluses can be used to retire debt, meaning overall debt levels will 
reduce over the longer-term. It is important to note that increased rates funding does not 
replace the need to keep a relentless focus on finding operating efficiencies so costs can be 
reduced or avoided without compromising service delivery wherever possible.  

Management is currently reviewing our monthly financial process and reporting to determine 
whether this benchmark is able to be calculated throughout the year (according to the 
methodology contained within the financial strategy) and reported each month as part of this 
financial report. If so it will be incorporated from the start of the financial year, once the Long 
Term Plan and Financial Strategy have been adopted. To ensure consistency with the 
calculation proposed within the draft Financial Strategy the reporting of this measure has 
been removed from this report while this is worked through. 
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Key full year forecast variances by activity include: 

 

 

Details Variance to 
budget 

Explanation 

   

Other Expenses (including loss on disposal and opex on projects) - $6.3m 
unfavourable. Key variances as follows: 

Community Facilities and Services $847k 

Parks and Recreation $763k Various cost centres 

Parks and Recreation $388k Loss on disposal of assets 

Community Development ($529k) Opex on projects 

Community Development $546k Loss on disposal of assets 

   

Support Services $853k 

Business Support $312k Cleaning, security and maintenance 

CE Overheads $155k Unbudgeted Riskpool call 

ICT $816k Payments to external contractors, computer 
software expenses, capex recoveries not yet 
charged to WIP 

ICT ($644k) Opex on projects 

Infrastructure 
Development 

$215k Professional fees 

   

Transportation $782k 

Northland Transport 
Alliance 

$269k Various 

Sealed pavements $731k Maintenance contracts 

Road Environment $379k Maintenance contracts 

Traffic Services $1.2m Maintenance contracts 

Network & Asset 
Management 

$2.6m Engineering & Other professional fees 

Private Works $384k Various 

Unsubsidised Works ($1.7m) Reduced spending on unsubsidised works 

Emergency works ($2.3m) Maintenance contracts – Further emergency 
spend for the year will be CAPEX only 

Roading projects ($677k) Opex on projects 

Routine drainage $137k Maintenance contracts 
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Water $1.3m 

3 Waters transition 
expenses 

$691k Fully funded – offset by revenue 

Loss on disposal of assets $319k Non-cash loss on assets disposed 

   

Solid Waste ($964k) favourable 

Recycling & Collection ($903k) Favourable to budget 

   

Wastewater $2.7m 

Plant Operation $919k R&M, landfill fees, external contractors 

Other cost centres $748k Various 

Wastes and Drainage ($370k) Opex on projects 

Loss on disposal (non-
cash) 

$1.4m Relating to Marsden Bay to Ruakaka 
wastewater treatment plan rising main 
upgrade 

   

Governance & Strategy $155k unfavourable 

Strategy $375k Professional Fees 

District Development $429k Commercial leases and Airport expenses 

Strategy ($695k) Opex on projects 

   

Capital Income - $12.7m unfavourable 

Other capital contributions $7.2m Revenue recognition of capital contributions 
is dependent on milestones in the various 
funding agreements being achieved. Any 
delays in capital programme delivery will 
impact the timing of the associated revenue. 

Development 
Contributions 

 $0.6m Year-to-date development contribution 
income received is tracking below budget. 
Future stages of some developments are on 
hold we may see this income stream to 
continue to be lower than budget. 

Vested asset income $1.6m Similarly to Development Contributions, year 
to date is currently tracking below budget. 
Note that vested asset income is a non-cash 
adjustment used to recognize the value of 
assets vested to Council therefore does not 
directly impact funding or debt. 

Waka Kotahi NZTA capital 
subsidies 

$3.2m Revenue recognition of capital subsidies is 
dependent on milestones in the various 
funding agreements being achieved. Any 
delays in the capital programme delivery will 
impact the timing of the associated revenue. 
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3.1 External Net Debt and Treasury 

Total net external debt at the end of February 2024 was $188.0 million compared to year-to-
date budgeted net debt of $202.0 million, resulting in net debt being $14.0 million under 
budget.  

As at 29 February 2024 cash and term deposits held of $48.0 million was comprised of: 

 $10.0 million of term deposits relating to short term borrowings not yet required. 

 $18.0 million of term deposits relating to excess cash not currently required. 

 $3.2 million of term deposits and cash on hand relating to the Whangarei Harbour 
Marina Management Trust loan not yet advanced. 

 $16.8 million of cash on hand. 
 

4 Accounts Receivable and Arrears 

 Total arrears as at 29 February 2024 were $10.1 million, $2.7 million more than February last 
year, and $1.8 million more than last month.  

 Land rates arrears increased by $1.9 million from last month and are $1.5 million more than 
February last year ($1.6 million current year and $0.3 million prior year). Water rates are $0.1 
million less than February last year. Other debtors are $1.3 million more than last year, $1.4 
million being one debtor 90 days overdue. 
 

5 Significance and engagement / Te Hira me te Arawhiti 

The decisions or matters of this Agenda do not trigger the significance criteria outlined in 
Council’s Significance and Engagement Policy, and the public will be informed via agenda 
publication on the website. 
 

6 Attachments / Ngā Tāpiritanga 

Attachment 1 – Monthly key indicators 

Attachment 2 – Monthly activity summary 

Attachment 3 – Monthly income statement 

Attachment 4 – Monthly income statements by activity 

Attachment 5 – Treasury report 
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Actual
Revised 
Budget Variance YTD

YTD 
Trend

Full Year 
Forecast

Revised 
Budget Variance YTD

YTD YTD YTD Indicator 2023-24 2023-24 2023-24 Indicator
$ m $ m $ m $ m $ m $ m

OPERATING

Total Rates 82.9 84.3 (1.4) 128.1 128.4 (0.3) Favourable to budget

Subsidies and Grants 10.5 11.1 (0.6) 15.7 17.4 (1.7)

User Fees 12.0 12.2 (0.2) 17.3 18.1 (0.8)

Total Operating Income 114.9 114.9 0.0 176.5 177.1 (0.6)

Personnel Costs 24.2 23.6 (0.6) 35.3 36.0 0.7

Other Operating Expenditure 53.7 48.7 (5.0) 97.5 90.4 (7.1)

Total Operating Expenditure 124.3 119.5 (4.8) 203.1 197.5 (5.6)

Surplus/(Deficit) from Operations (9.4) (4.6) (4.8) (26.6) (20.4) (6.2)

Total Capital Income 24.0 32.9 (8.9) 39.7 50.7 (11.0)

Total Surplus/(Deficit) 12.8 28.5 (15.7) 11.5 29.6 (18.1)

EXTERNAL DEBT FUNDING

External Net Debt 188.0 202.0 14.0

Net Interest on debt 4.7           5.9          1.2 7.3          8.8         1.5

Current / 
previous 

month

MONTHLY KEY INDICATORS 
FEBRUARY 2024

YTD to February 2024 Full Year Forecast

Note: The above information includes excerpts taken from the Monthly Income Statement.  The shaded lines above represent key totals from the Monthly Income 
Statement but are not totals of the lines above.

KEY

Unfavourable, but within 5% of 
budget

Favourable to previous month

Unfavourable to previous month

Unfavourable, over 5% of budget
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Actual
Revised 
Budget Variance YTD

YTD 
Trend

Full Year 
Forecast

Revised 
Budget Variance Full Year

Surplus/ 
(Deficit)

Surplus/ 
(Deficit)

Surplus/ 
(Deficit) Indicator

Surplus/ 
(Deficit)

Surplus/ 
(Deficit)

Surplus/ 
(Deficit) Indicator

Transportation (5.0) 6.1 (11.1) (12.1) 0.8 (12.9)

Water 1.9 3.4 (1.5) 2.0 2.5 (0.5)

Solid Waste (2.4) (2.8) 0.4 (5.8) (7.0) 1.2

Waste Water 9.9 9.7 0.2 10.3 11.7 (1.4)

Storm Water (3.2) (2.4) (0.8) (6.2) (5.0) (1.2)

Flood Protection 0.4 0.3 0.1 0.1 0.2 (0.1)

Community Facilities (21.4) (20.7) (0.7) (46.3) (45.2) (1.1)

Governance & Strategy (1.6) (1.7) 0.1 (3.9) (3.5) (0.4)

Planning & Regulatory (0.6) (1.5) 0.9 (10.8) (10.7) (0.1)

Support Services 36.6 38.0 (1.4) 85.9 86.4 (0.5)

KEY:

Favourable to budget

Favourable to previous month Unfavourable to previous month No change to previous month

YTD to February 2024 Full Year Forecast

Trend 
Current / 
previous 

Unfavourable, but within 5% of 
budget

Unfavourable, over 5% of budget

MONTHLY ACTIVITY SUMMARY
FEBRUARY 2024

Note: The above information is at Council Operations level and excludes non-cash adjustments
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Revised Revised

Actual Budget Forecast Budget Variance*

Council Summary

YTD YTD 2023-24 2023-24 2023-24

$000 $000 $000 $000 $000

Operating income

Rates 82,887         84,283         128,083       128,449       (366)

Subsidies and grants 10,496         11,132         15,690         17,440         (1,751)

Fees and charges 12,004         12,170         17,337         18,085         (748)

Interest revenue 1,866           1,018           2,966           1,835           1,131           

Other revenue 7,696           6,295           12,470         11,275         1,195           

Total operating income 114,949       114,897       176,545       177,084       (539)

Operating expenditure

Other expenditure 53,659         48,699         97,453         90,370         (7,084)

Depreciation and amortisation 39,807         40,291         60,161         60,437         276              

Finance costs 6,628           6,917           10,259         10,631         372              

Personnel costs 24,210         23,567         35,262         36,029         767              

Total operating expenditure 124,305       119,475       203,135       197,466       (5,668)

Surplus/(deficit) from operations (9,356) (4,577) (26,590) (20,382) (6,207)

Plus capital income

Development and other contributions 4,212           5,432           6,479           7,078           (598)

Other capital contributions 4,408           11,638         12,508         19,732         (7,224)

Waka Kotahi NZTA capital subsidies 15,390         15,835         20,742         23,934         (3,192)

Total capital income 24,009         32,906         39,729         50,743         (11,014)

Surplus/(deficit) including capital income 14,654         28,328         13,140         30,361         (17,222)

Plus non-cash income adjustments

Vested assets income 3,442           5,603           6,759           8,405           (1,646)

Gain on disposal of assets - - - - -

Total non-cash income adjustments 3,442           5,603           6,759           8,405           (1,646)

Less non-cash expenditure adjustments

OPEX on capital projects** 2,891           5,425           5,635           9,122           3,487           

Loss on disposal of assets 2,379           - 2,715           - (2,715)

Total non-cash expenditure adjustments 5,270           5,425           8,350           9,122           772              

Total non-cash adjustment (1,829) 179              (1,591) (717) (874)

Total surplus/(deficit) 12,825         28,507         11,549         29,644         (18,096)

* Favourable variances are recorded as positive amounts (unfavourable variances as negative amounts)

** This expenditure is included within the Capital Projects Report

MONTHLY INCOME STATEMENT

29 FEBRUARY 2024
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Summary Financial Performance By Activity

Revised Revised
Activity Actual Budget Forecast Budget Variance

YTD YTD 2023-24 2023-24 2023-24
$000 $000 $000 $000 $000

Transportation
Revenue 10,248         10,064         15,058         15,327         (269)
Capital Income 20,088         28,321         32,353         43,901         (11,548)
Expenditure 35,315         32,327         59,554         58,407         (1,147)
Surplus/(deficit) including capital income (4,978) 6,058           (12,143) 821              (12,964)
Water
Revenue 11,565         12,164         19,280         19,267         13                
Capital Income 2,115           2,202           4,172           3,481           691              
Expenditure 11,765         10,956         21,451         20,204         (1,247)
Surplus/(deficit) including capital income 1,916           3,410           2,002           2,545           (543)
Solid Waste
Revenue 2,592           2,740           4,481           4,452           29                
Capital Income - - - - -
Expenditure 5,040           5,562           10,289         11,429         1,139           
Surplus/(deficit) including capital income (2,449) (2,822) (5,809) (6,977) 1,169           
Wastewater
Revenue 18,364         17,979         27,566         27,197         369              
Capital Income 1,138           1,072           1,280           1,491           (211)
Expenditure 9,571           9,332           18,549         16,978         (1,571)
Surplus/(deficit) including capital income 9,931           9,719           10,297         11,710         (1,413)
Stormwater
Revenue 321              929              975              1,559           (584)
Capital Income 53                - 61                - 61                
Expenditure 3,543           3,340           7,271           6,549           (722)
Surplus/(deficit) including capital income (3,168) (2,411) (6,235) (4,990) (1,244)
Flood Protection
Revenue 833              822              1,243           1,235           8                  
Capital Income - - - - -
Expenditure 429              569              1,110           1,062           (48)
Surplus/(deficit) including capital income 404              253              133              173              (40)
Community Facilities and Services
Revenue 3,543           3,810           9,200           9,931           (731)
Capital Income 609              1,311           1,857           1,870           (14)
Expenditure 25,594         25,829         57,337         56,973         (364)
Surplus/(deficit) including capital income (21,442) (20,708) (46,280) (45,172) (1,108)
Governance and Strategy
Revenue 3,362           2,932           7,213           6,968           245              
Capital Income - - - - -
Expenditure 4,934           4,661           11,139         10,500         (639)
Surplus/(deficit) including capital income (1,572) (1,729) (3,927) (3,532) (394)
Planning and Regulatory Services
Revenue 8,716           8,433           14,029         14,481         (451)
Capital Income - - - - -
Expenditure 9,334           9,905           24,861         25,134         274              
Surplus/(deficit) including capital income (619) (1,473) (10,832) (10,654) (178)
Support Services
Revenue 60,563         59,827         116,976       115,909       1,067           
Capital Income 6                  - 6                  - 6                  
Expenditure 23,937         21,796         31,049         29,472         (1,577)
Surplus/(deficit) including capital income 36,632         38,031         85,933         86,437         (504)

2023-2024 YTD Full Year
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MONTHLY INCOME STATEMENT

Revised Revised
Transportation Actual Budget Forecast Budget Variance

YTD YTD 2023-24 2023-24 2023-24
$000 $000 $000 $000 $000

Operating income
Rates 74                56                101              85                17                
Subsidies and grants 8,390           8,387           11,804         12,239         (435)
Fees and charges 1,319           1,179           1,912           1,790           122              
Interest revenue - - 548              548              -
Other revenue 465              442              693              666              27                
Overheads recovered - - - - -
Total operating income 10,248         10,064         15,058         15,327         (269)

Operating expenditure
Other expenditure 14,767         11,502         23,635         22,176         (1,459)
Depreciation and amortisation 16,903         17,388         25,658         26,082         424              
Finance costs 1,456           1,307           4,716           4,595           (121)
Personnel costs 2,188           2,129           3,247           3,256           9                  
Overheads charged - - 2,298           2,298           -
Total operating expenditure 35,315         32,327         59,554         58,407         (1,147)

Surplus/(deficit) from operations (25,066) (22,263) (44,496) (43,080) (1,416)

Plus capital income
Development and other contributions 1,722           2,396           2,734           2,973           (238)
Other capital contributions 2,976           10,090         8,877           16,995         (8,118)
Waka Kotahi NZTA capital subsidies 15,390         15,835         20,742         23,934         (3,192)
Total capital income 20,088         28,321         - 32,353         43,901         (11,548)

- -
Surplus/(deficit) including capital income (4,978) 6,058           - (12,143) 821              (12,964)

Plus non-cash income adjustments
Vested assets income - 770              482              1,156           (674)
Gain on disposal of assets - - - - -
Total non-cash income adjustments - 770              482              1,156           (674)

Less non-cash expenditure adjustments
OPEX on capital projects** 218              667              323              1,000           677              
Loss on disposal of assets - - - - -
Total non-cash expenditure adjustments 218              667              323              1,000           677              

Total non-cash adjustment (218) 104              158              156              3                  

Total surplus/(deficit) (5,197) 6,162           (11,985) 977              (12,962)

2023-2024 YTD Full Year

62



MONTHLY INCOME STATEMENT

Revised Revised
Water Actual Budget Forecast Budget Variance

YTD YTD 2023-24 2023-24 2023-24
$000 $000 $000 $000 $000

Operating income
Rates 9,963           11,360         16,922         17,585         (663)
Subsidies and grants 530              - 970              477              493              
Fees and charges 134              132              172              198              (26)
Interest revenue 910              663              1,203           995              208              
Other revenue 28                8                  13                12                1                  
Overheads recovered - - - - -
Total operating income 11,565         12,164         19,280         19,267         13                

Operating expenditure
Other expenditure 4,948           4,491           8,758           7,820           (938)
Depreciation and amortisation 5,586           5,182           8,177           7,773           (404)
Finance costs - - - - -
Personnel costs 1,230           1,284           1,866           1,961           95                
Overheads charged - - 2,650           2,650           -
Total operating expenditure 11,765         10,956         21,451         20,204         (1,247)

Surplus/(deficit) from operations (199) 1,208           (2,171) (936) (1,234)

Plus capital income
Development and other contributions 876              1,243           1,467           1,564           (97)
Other capital contributions 1,239           959              2,705           1,917           788              
Waka Kotahi NZTA capital subsidies - - - - -
Total capital income 2,115           2,202           - 4,172           3,481           691              

- -
Surplus/(deficit) including capital income 1,916           3,410           - 2,002           2,545           (543)

Plus non-cash income adjustments
Vested assets income 951              1,016           1,505           1,523           (19)
Gain on disposal of assets - - - - -
Total non-cash income adjustments 951              1,016           1,505           1,523           (19)

Less non-cash expenditure adjustments
OPEX on capital projects** 29                - 29                - (29)
Loss on disposal of assets 396              - 319              - (319)
Total non-cash expenditure adjustments 426              - 348              - (348)

Total non-cash adjustment 526              1,016           1,156           1,523           (367)

Total surplus/(deficit) 2,442           4,425           3,158           4,068           (910)

2023-2024 YTD Full Year
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MONTHLY INCOME STATEMENT

Revised Revised
Solid Waste Actual Budget Forecast Budget Variance

YTD YTD 2023-24 2023-24 2023-24
$000 $000 $000 $000 $000

Operating income
Rates (0) - (0) - (0)
Subsidies and grants - - - - -
Fees and charges 1,492           1,838           2,917           3,150           (233)
Interest revenue - - - - -
Other revenue 1,100           902              1,564           1,302           263              
Overheads recovered - - - - -
Total operating income 2,592           2,740           4,481           4,452           29                

Operating expenditure
Other expenditure 4,711           5,152           9,494           10,458         964              
Depreciation and amortisation 180              156              253              234              (19)
Finance costs - 15                25                25                -
Personnel costs 149              239              172              366              195              
Overheads charged - - 345              345              -
Total operating expenditure 5,040           5,562           10,289         11,429         1,139           

Surplus/(deficit) from operations (2,449) (2,822) (5,809) (6,977) 1,169           

Plus capital income
Development and other contributions - - - - -
Other capital contributions - - - - -
Waka Kotahi NZTA capital subsidies - - - - -
Total capital income - - - - - -

- -
Surplus/(deficit) including capital income (2,449) (2,822) - (5,809) (6,977) 1,169           

Plus non-cash income adjustments
Vested assets income - - - - -
Gain on disposal of assets - - - - -
Total non-cash income adjustments - - - - -

Less non-cash expenditure adjustments
OPEX on capital projects** - - - - -
Loss on disposal of assets 5                  - - - -
Total non-cash expenditure adjustments 5                  - - - -

Total non-cash adjustment (5) - - - -

Total surplus/(deficit) (2,454) (2,822) (5,809) (6,977) 1,169           

2023-2024 YTD Full Year
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MONTHLY INCOME STATEMENT

Revised Revised
Wastewater Actual Budget Forecast Budget Variance

YTD YTD 2023-24 2023-24 2023-24
$000 $000 $000 $000 $000

Operating income
Rates 16,330         16,159         24,764         24,507         257              
Subsidies and grants - 51                - 51                (51)
Fees and charges 1,003           770              1,287           1,140           146              
Interest revenue 1,011           998              1,494           1,496           (2)
Other revenue 20                1                  21                2                  19                
Overheads recovered - - - - -
Total operating income 18,364         17,979         27,566         27,197         369              

Operating expenditure
Other expenditure 2,533           2,178           5,717           4,044           (1,674)
Depreciation and amortisation 5,977           6,049           9,050           9,073           23                
Finance costs - - - - -
Personnel costs 1,060           1,105           1,596           1,676           80                
Overheads charged - - 2,185           2,185           -
Total operating expenditure 9,571           9,332           18,549         16,978         (1,571)

Surplus/(deficit) from operations 8,794           8,647           9,017           10,220         (1,203)

Plus capital income
Development and other contributions 1,138           1,072           1,280           1,491           (211)
Other capital contributions - - - - -
Waka Kotahi NZTA capital subsidies - - - - -
Total capital income 1,138           1,072           - 1,280           1,491           (211)

- -
Surplus/(deficit) including capital income 9,931           9,719           - 10,297         11,710         (1,413)

Plus non-cash income adjustments
Vested assets income 1,149           1,156           1,777           1,734           43                
Gain on disposal of assets - - - - -
Total non-cash income adjustments 1,149           1,156           1,777           1,734           43                

Less non-cash expenditure adjustments
OPEX on capital projects** 147              442              287              657              370              
Loss on disposal of assets 1,374           - 1,423           - (1,423)
Total non-cash expenditure adjustments 1,521           442              1,710           657              (1,053)

Total non-cash adjustment (372) 714              67                1,076           (1,009)

Total surplus/(deficit) 9,559           10,433         10,364         12,786         (2,423)

2023-2024 YTD Full Year
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MONTHLY INCOME STATEMENT

Revised Revised
Stormwater Actual Budget Forecast Budget Variance

YTD YTD 2023-24 2023-24 2023-24
$000 $000 $000 $000 $000

Operating income
Rates - - - - -
Subsidies and grants 282              929              975              1,559           (584)
Fees and charges - - - - -
Interest revenue - - - - -
Other revenue 39                - - - -
Overheads recovered - - - - -
Total operating income 321              929              975              1,559           (584)

Operating expenditure
Other expenditure 494              267              1,449           702              (746)
Depreciation and amortisation 2,737           2,695           4,091           4,042           (49)
Finance costs - - - - -
Personnel costs 312              379              505              579              74                
Overheads charged - - 1,226           1,226           -
Total operating expenditure 3,543           3,340           7,271           6,549           (722)

Surplus/(deficit) from operations (3,221) (2,411) (6,296) (4,990) (1,306)

Plus capital income
Development and other contributions - - - - -
Other capital contributions 53                - 61                - 61                
Waka Kotahi NZTA capital subsidies - - - - -
Total capital income 53                - - 61                - 61                

- -
Surplus/(deficit) including capital income (3,168) (2,411) - (6,235) (4,990) (1,244)

Plus non-cash income adjustments
Vested assets income 1,080           2,662           2,735           3,992           (1,258)
Gain on disposal of assets - - - - -
Total non-cash income adjustments 1,080           2,662           2,735           3,992           (1,258)

Less non-cash expenditure adjustments
OPEX on capital projects** 559              1,139           1,367           1,725           358              
Loss on disposal of assets 41                - 21                - (21)
Total non-cash expenditure adjustments 601              1,139           1,388           1,725           337              

Total non-cash adjustment 479              1,523           1,347           2,267           (921)

Total surplus/(deficit) (2,689) (888) (4,888) (2,723) (2,165)

2023-2024 YTD Full Year
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MONTHLY INCOME STATEMENT

Revised Revised
Flood Protection Actual Budget Forecast Budget Variance

YTD YTD 2023-24 2023-24 2023-24
$000 $000 $000 $000 $000

Operating income
Rates 811              812              1,218           1,219           (1)
Subsidies and grants - - - - -
Fees and charges - - - - -
Interest revenue 22                10                25                16                9                  
Other revenue - - - - -
Overheads recovered - - - - -
Total operating income 833              822              1,243           1,235           8                  

Operating expenditure
Other expenditure 185              318              737              684              (53)
Depreciation and amortisation 244              252              373              377              5                  
Finance costs - - - - -
Personnel costs - - - - -
Overheads charged - - - - -
Total operating expenditure 429              569              1,110           1,062           (48)

Surplus/(deficit) from operations 404              253              133              173              (40)

Plus capital income
Development and other contributions - - - - -
Other capital contributions - - - - -
Waka Kotahi NZTA capital subsidies - - - - -
Total capital income - - - - - -

- -
Surplus/(deficit) including capital income 404              253              - 133              173              (40)

Plus non-cash income adjustments
Vested assets income - - - - -
Gain on disposal of assets - - - - -
Total non-cash income adjustments - - - - -

Less non-cash expenditure adjustments
OPEX on capital projects** - - - - -
Loss on disposal of assets - - - - -
Total non-cash expenditure adjustments - - - - -

Total non-cash adjustment - - - - -

Total surplus/(deficit) 404              253              133              173              (40)

2023-2024 YTD Full Year
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MONTHLY INCOME STATEMENT

Revised Revised
Community Facilities and Services Actual Budget Forecast Budget Variance

YTD YTD 2023-24 2023-24 2023-24
$000 $000 $000 $000 $000

Operating income
Rates - - - - -
Subsidies and grants 1,073           1,504           1,613           2,466           (853)
Fees and charges 567              550              819              793              27                
Interest revenue 321              338              1,501           1,514           (13)
Other revenue 1,582           1,418           2,167           2,058           109              
Overheads recovered - - 3,100           3,100           -
Total operating income 3,543           3,810           9,200           9,931           (731)

Operating expenditure
Other expenditure 14,356         14,367         26,352         25,760         (592)
Depreciation and amortisation 5,528           5,812           8,507           8,718           210              
Finance costs 1,456           1,307           6,923           6,802           (121)
Personnel costs 4,254           4,343           6,503           6,641           138              
Overheads charged - - 9,052           9,052           -
Total operating expenditure 25,594         25,829         57,337         56,973         (364)

Surplus/(deficit) from operations (22,052) (22,019) (48,137) (47,042) (1,095)

Plus capital income
Development and other contributions 476              721              998              1,050           (52)
Other capital contributions 133              590              858              820              38                
Waka Kotahi NZTA capital subsidies - - - - -
Total capital income 609              1,311           - 1,857           1,870           (14)

- -
Surplus/(deficit) including capital income (21,442) (20,708) - (46,280) (45,172) (1,108)

Plus non-cash income adjustments
Vested assets income 261              - 261              - 261              
Gain on disposal of assets - - - - -
Total non-cash income adjustments 261              - 261              - 261              

Less non-cash expenditure adjustments
OPEX on capital projects** 1,513           1,903           2,564           3,243           679              
Loss on disposal of assets 554              - 934              - (934)
Total non-cash expenditure adjustments 2,067           1,903           3,498           3,243           (255)

Total non-cash adjustment (1,806) (1,903) (3,237) (3,243) 6                  

Total surplus/(deficit) (23,249) (22,611) (49,517) (48,415) (1,103)

2023-2024 YTD Full Year
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MONTHLY INCOME STATEMENT

Revised Revised
Governance and Strategy Actual Budget Forecast Budget Variance

YTD YTD 2023-24 2023-24 2023-24
$000 $000 $000 $000 $000

Operating income
Rates - - - - -
Subsidies and grants - 75                70                150              (80)
Fees and charges - - - - -
Interest revenue 813              611              1,398           1,224           173              
Other revenue 2,549           2,246           5,178           5,026           151              
Overheads recovered - - 567              567              -
Total operating income 3,362           2,932           7,213           6,968           245              

Operating expenditure
Other expenditure 2,785           2,432           4,786           3,935           (850)
Depreciation and amortisation 53                52                79                77                (2)
Finance costs 223              83                496              376              (120)
Personnel costs 1,873           2,095           2,871           3,204           333              
Overheads charged - - 2,908           2,908           -
Total operating expenditure 4,934           4,661           11,139         10,500         (639)

Surplus/(deficit) from operations (1,572) (1,729) (3,927) (3,532) (394)

Plus capital income
Development and other contributions - - - - -
Other capital contributions - - - - -
Waka Kotahi NZTA capital subsidies - - - - -
Total capital income - - - - - -

- -
Surplus/(deficit) including capital income (1,572) (1,729) - (3,927) (3,532) (394)

Plus non-cash income adjustments
Vested assets income - - - - -
Gain on disposal of assets - - - - -
Total non-cash income adjustments - - - - -

Less non-cash expenditure adjustments
OPEX on capital projects** 311              710              931              1,626           695              
Loss on disposal of assets 9                  - 17                - (17)
Total non-cash expenditure adjustments 319              710              948              1,626           678              

Total non-cash adjustment (319) (710) (948) (1,626) 678              

Total surplus/(deficit) (1,891) (2,439) (4,874) (5,158) 284              

2023-2024 YTD Full Year
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MONTHLY INCOME STATEMENT

Revised Revised
Planning and Regulatory Services Actual Budget Forecast Budget Variance

YTD YTD 2023-24 2023-24 2023-24
$000 $000 $000 $000 $000

Operating income
Rates - - - - -
Subsidies and grants 150              100              175              273              (98)
Fees and charges 6,955           7,133           9,433           10,214         (781)
Interest revenue - - - - -
Other revenue 1,610           1,199           2,226           1,799           427              
Overheads recovered - - 2,195           2,195           -
Total operating income 8,716           8,433           14,029         14,481         (451)

Operating expenditure
Other expenditure 4,463           4,690           7,380           7,241           (138)
Depreciation and amortisation 46                48                71                72                2                  
Finance costs - - 266              266              -
Personnel costs 4,825           5,167           7,491           7,901           410              
Overheads charged - - 9,654           9,654           -
Total operating expenditure 9,334           9,905           24,861         25,134         274              

Surplus/(deficit) from operations (619) (1,473) (10,832) (10,654) (178)

Plus capital income
Development and other contributions - - - - -
Other capital contributions - - - - -
Waka Kotahi NZTA capital subsidies - - - - -
Total capital income - - - - - -

- -
Surplus/(deficit) including capital income (619) (1,473) - (10,832) (10,654) (178)

Plus non-cash income adjustments
Vested assets income - - - - -
Gain on disposal of assets - - - - -
Total non-cash income adjustments - - - - -

Less non-cash expenditure adjustments
OPEX on capital projects** - - - - -
Loss on disposal of assets - - - - -
Total non-cash expenditure adjustments - - - - -

Total non-cash adjustment - - - - -

Total surplus/(deficit) (619) (1,473) (10,832) (10,654) (178)

2023-2024 YTD Full Year
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MONTHLY INCOME STATEMENT

Revised Revised
Support Services Actual Budget Forecast Budget Variance

YTD YTD 2023-24 2023-24 2023-24
$000 $000 $000 $000 $000

Operating income
Rates 57,954         58,083         87,460         87,444         17                
Subsidies and grants 72                86                84                226              (143)
Fees and charges 534              567              797              800              (3)
Interest revenue 1,701           1,013           963              (36) 999              
Other revenue 302              77                607              410              197              
Overheads recovered - - 27,065         27,065         -
Total operating income 60,563         59,827         116,976       115,909       1,067           

Operating expenditure
Other expenditure 6,662           5,490           11,529         9,939           (1,590)
Depreciation and amortisation 2,551           2,659           3,902           3,989           87                
Finance costs 6,405           6,820           1,998           2,489           491              
Personnel costs 8,319           6,827           11,011         10,445         (566)
Overheads charged - - 2,609           2,609           -
Total operating expenditure 23,937         21,796         31,049         29,472         (1,577)

Surplus/(deficit) from operations 36,626         38,031         85,927         86,437         (510)

Plus capital income
Development and other contributions - - - - -
Other capital contributions 6                  - 6                  - 6                  
Waka Kotahi NZTA capital subsidies - - - - -
Total capital income 6                  - - 6                  - 6                  

- -
Surplus/(deficit) including capital income 36,632         38,031         - 85,933         86,437         (504)

Plus non-cash income adjustments
Vested assets income - - - - -
Gain on disposal of assets - - - - -
Total non-cash income adjustments - - - - -

Less non-cash expenditure adjustments
OPEX on capital projects** 113              564              134              871              737              
Loss on disposal of assets - - - - -
Total non-cash expenditure adjustments 113              564              134              871              737              

Total non-cash adjustment (113) (564) (134) (871) 737              

Total surplus/(deficit) 36,519         37,466         85,799         85,566         232              

2023-2024 YTD Full Year
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As at 29 February 2024

236,000,000
Plus loans raised during month -                      
Less loan repayments made during month (Note: Facility movement has been netted) -                      

-                              
236,000,000

Less: Cash balances (excluding funds held on behalf) 18,182,117
         Term deposits (Funds held on deposit until required for project funding) 29,800,000

47,982,117
188,017,883

28,000,000
38,000,000

3-5 Years 74,000,000
96,000,000

236,000,000

11,306,738
Property Reinvestment Reserve - Committed -                      
Property Reinvestment Reserve - Available for Investment 21,514,630

21,514,630
Hikurangi Swamp 889,098
Waste Minimisation Reserve 1,084,134
Water Reserve 32,109,250
Wastewater Reserve 37,701,709

104,605,559

TREASURY REPORT

External Debt
Opening public debt as at 1 February 2024

DEBT SUMMARY:

S&P GLOBAL RATINGS CREDIT RATING: AA Outlook: Stable

29 FEBRUARY 2024

*Note: Reserves Funding is disclosed to ensure transparency of Council’s use of cashflow management to fund capital works. 
Where funds are raised through property sales or targeted rates for Water, but they are not required for immediate investment in that asset category, Council’s Revenue and 
Financing policy allows them to be used for other purposes, rather than being held on deposit.
To ensure total transparency of this we create Reserve Accounts so that the appropriate funding can be made available and transferred back when it is required. The timing of 
projects requiring these funds is set out in our Long Term Plan (LTP) and/or Annual Plan (AP). 
These Reserves are not a liability to an external party, and are not part of Council’s debt obligations.

The Property Reinvestment Reserve is split to record funds that have been already been committed to land purchases, and the remaining uncommitted balance that is available 
for other future investment purchases.

The only situation where our Net Debt would increase as a result of these Reserves is if major expenditure on Water Assets or property purchases is brought forward from the 
dates set out in the LTP/AP.

Net movement in external debt
Total External Debt

Total Net External Debt
Total cash and term deposits

Total 

Note: Council also holds $4.94m of LGFA borrower notes. These are not included in net external debt as per Council's Treasury Risk Management Policy.

NET EXTERNAL DEBT COMPARED TO BUDGET:

External debt is represented by:
Less than 1 Year
1-3 Years

Greater than 5 Years
Total

Community Development Funds
Internal Funding*  

80.00

120.00

160.00

200.00

240.00

280.00

June Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

$ 
M

ill
io

ns

Months

Net Debt 2022-2023

Budgeted Net Debt 2023-2024

Net Debt 2023-2024

Net Debt Target (AP 2023-24, $229M)

Net Debt Target (Per LTP 2023-24, $261M)
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4.4 Capital Projects Report for the 8 months ending  
  29 February 2024 

 
 
 

Meeting: Finance Committee 

Date of meeting: 3 April 2024 

Reporting officer: Alan Adcock (General Manager – Corporate/CFO) 
 
 

1 Purpose / Te Kaupapa 

To provide the Capital Projects Report for the period ending 29 February 2024. 
 

2 Recommendation / Whakataunga 

That the Finance Committee notes the Capital Projects Report for the period ending 29 February 
2024. 
  

 

3 Background / Horopaki 

This report provides an update on the Capital Projects expenditure to date compared with 
budget, including full year forecast and anticipated carry forwards.   

 

4 Discussion / Whakawhiti kōrero 

 The Capital Projects expenditure as at 29 February 2024 is $26 million less than year to date 
budget.  As advised last month the business has updated the full year forecast and estimated 
carry forwards into year 1 of the Long Term Plan.   

 Since October’s forecast Budget Managers have revised their estimate of forecast full year 
expenditure from $136.7 million to $128.6 million against the $160.8million revised budget, 
with net carryforwards increasing from $28.4 million to $50.2 million.  Expenditure trends to 
date suggest that a forecast of $128.6 million is optimistic.   

 The table below illustrates the average monthly spend year to date ($7.4m), compared to 
what would need to be spent in each of the months remaining ($17.2m) to achieve the 
forecast that has been provided by the business. For financial purposes this information is 
difficult to rely on as experience tells us this level of capital spend is unlikely to be achieved 
by year end. 
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Activity 

Actual 
YTD to Feb 

2024  

Full Year 
Forecast 

Expenditure 

Average 
Monthly 

Expenditure 
YTD 

Average Monthly 
Expenditure 
Required to 

Achieve Forecast 

  $000 $000 $000 $000 

Transportation             33,708                68,278                    4,213                       8,642  

Water               3,672                  10,262                       459                       1,648  

Solid Waste                       -                           54                         -                              13  

Wastewater               6,595                  13,830                       824                       1,809  

Stormwater                  861                    3,931                       824                          767  

Flood Protection                  186                       717                       108                          133  

Community Facilities            10,238                 21,751                    1,280                       2,878  

Governance & Strategy                  441                    2,382                         55                          485  

Planning & Regulatory               1,749                    2,949                       219                          300  

Support Services               2,288                    4,452                       286                          541  

Total 59,738                128,606                    7,467                     17,217  

The impacts of this include: 

 Adjustments need to be made to our estimated cashflow and debt requirements. 
While the forecast provides an indication, historical spend and debt trends generally 
provide a more accurate position to base our treasury management decisions on. 
This allows us to adjust our borrowing needs to better reflect what we anticipate will 
be required to avoid paying interest on debt we are unlikely to need. 
 

 Unfinished projects are generally carried forward and included in the following years 
capital programme. The carry forwards indicated in the March forecast will be 
included in year one of the final Long Term Plan budget. As previously indicated, the 
addition of these projects has a ‘snowball’ effect across the first three years of the 
Long Term Plan if the capital programme (including carry forwards) is not set a level 
that is achievable. 

 
As part of the March forecast, management will be asked to review all carry forwards 
to determine whether all projects should be carried forward and included within the 
Long Term Plan, or whether they should be reflected as an underspend in this 
financial year and not carried forward for future use. 

 

 An optimistic capital programme with additional carry forwards added into year one 
makes the debt forecast difficult to determine. Further adjustments are made to more 
accurately determine our anticipated debt forecast within the Long Term Plan 
creating an inconsistency between the capital programme and the prospective 
financial statements.  
 

 Within the Long Term Plan, Depreciation is modeled on the budgeted capital 
programme across the ten years. In the event that the capital programme is not 
achieved, this creates a risk that the depreciation is likely be to overstated placing 
unnecessary pressure on our balanced budget benchmark and everyday funding 
benchmark. While this is usually addressed with each Annual Plan cycle is can be 
difficult to budget the Long Term Plan with any certainty.  
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 More discipline and accuracy in capital forecasting is required before that information can be 
used for treasury management and budget preparation. Until this is achieved, historical 
spend and debt trends are the most suitable alternative. This does however create additional 
risk and uncertainty with Councils financial management due to the judgement and 
assumptions required. 

 While the level of capital programme has been partly addressed in the preparation of the 
2024-34 Long Term Plan, the impact of any carry forwards from this year and any impacts on 
delivery of the capital programme may jeopardize any gains made. 

 The forecasts from the business (based on the information provided) as at February 2024 
indicate a carryforward amount of $50 million, which includes: 

 Water Treatment Plant Upgrades  $4.3 m  
Community Buildings and Renewals  $3.4 m 
Kamo Reservoir Additional Capacity  $3.4 m 
Low Carbon Transport WHG- Raumanga Shared Path connection  $2.8 m 
Whangarei City Centre Plan Implementation $2.7 m 
Cyclone Gabrielle (Transportation)  $2.5 m 
Low Carbon Transport WHG- Kamo Shared path connection  $2.4 m 
Three Mile Bush Reservoir Additional Capacity $2.0 m 
Low Carbon Transport WHG- CBD bike and public transport facilities $2.0 m 
Tsunami Siren Renewals  $1.9 m 
Dog Pound Renewals  $1.8 m 
Cloud Strategy/ICT $1.6 m  
Blue/Green Network  $1.4 m 
Coastal Structures Renewal $1.4 m  
Seal Extensions – House Frontage Sealing $1.3 m 
NEC Building Renewals  $1.3 m  
Portal and Online Services  $1.1 m 
Sports and Recreation Renewals  $1.0 m  
Commercial Property Renewals and Improvements $1.0 m 

However, after considering the information in the table on the second page of this report, a 
more realistic amount appears to be in the region of $80-90 million. This position will be 
revisited next month to determine (as best as is possible) the forecast opening Debt position 
for the 2024-34 Long Term Plan. 

Depending on the difference between the carryforward figure used for the draft LTP and the 
latest forecasts, the timing of projects in the early years of the LTP may be adjusted so that a 
realistic delivery program can be established that is backed by the required funding. 
 

5 Significance and engagement / Te Hira me te Arawhiti 

The matters of this Agenda do not trigger the significance criteria outlined in Council’s 
Significance and Engagement Policy, and the public will be informed via Agenda publication 
on the website. 
 

6 Attachments / Ngā Tāpiritanga 

Attachment 1: Capital Projects Graphs February 2024 
Attachment 2: Capital Projects Report February 2024 
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CAPITAL PROJECT EXPENDITURE

 AS AT 29 FEBRUARY 2024

The above graph shows what percentage of the phased budgeted capital programme has been achieved year to date. This can 

be useful in determining a snapshot view of the year to date progress as well as to highlight timing differences between the 

actual spend and timing of the phased budget.

The above graph illustrates Councils actual spend year-to-date compared to the prior year actuals, and the budget set as part of 

the Annual Plan/Long Term Plan. The green bars indicate the estimated timing of the budgeted spend as we progress through 

the year. This budget phasing occurs at the start of the financial year based on the information known at that time. The timing 

of the actual spend may differ to this phasing. The blue column indicates the level of capital spend expected by the end of the 

financial year. The yellow bar indicates project spend that is not expected to be completed this financial year, of which the 

budget will be carried forward to future years for completion. This forecast is updated periodically throughout the year.
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Actual
YTD 

Revised 
Budget 

YTD 
Variance

YTD

Full Year 
Forecast 

Expenditure

Full Year 
Revised 
Budget

Net Carried 
Forwards

Total 
Underspent/ 
(Overspent)

Capital 
Income Actual 

YTD

Full Year 
Capital 
Income 

Forecast

Capital 
Income 

Budget YTD

Capital 
Income Full 
Year Budget

$000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000

Transportation
Amenity Lighting 85 165 80 182 247 0 65 0 0 0 0
Bridge and Structural Renewals 663 2,171 1,508 3,254 3,256 0 3 0 (575) (1,151) (1,726)
Bus Shelters 161 86 (75) 180 129 0 (51) 0 (23) (46) (68)
Bus Terminal Development/Relocation 190 0 (190) 190 0 0 (190) 0 0 0 0
Coastal Protection Structures - Roading 7 61 54 92 92 0 (0) 0 0 0 0
Cycleways - Additional government fundin 2 0 (2) 2 0 0 (2) 0 0 0 0
Cycleways - Subsidised 3,984 3,291 (693) 6,784 4,557 0 (2,227) 0 (671) (1,744) (2,415)
Cycleways - Unsubsidised Programmed Work 53 215 162 355 323 0 (32) 0 0 0 0
Cyclone Gabrielle 0 2,000 2,000 500 3,000 2,500 0 0 (730) (1,460) (2,190)
Drainage Renewals 978 1,887 909 3,840 2,831 0 (1,009) 0 (500) (1,000) (1,500)
Footpaths Renewals 654 565 (89) 848 848 0 0 0 (150) (300) (449)
Land for Roads (42) 0 42 (42) 0 0 42 0 0 0 0
LCLR  Major Bridge Repairs 194 709 515 194 1,063 0 870 0 (188) (376) (564)
LCLR  Minor Improvement Projects 2,079 952 (1,127) 5,758 1,335 0 (4,422) 0 (203) (505) (708)
LCLR Lighting Improvements 0 165 165 0 248 0 248 0 (44) (88) (131)
LCLR New Footpaths 1,231 548 (683) 1,231 1,096 0 (134) 0 (291) (291) (581)
LCLR PT Infrastructure 0 154 154 0 231 0 231 0 (41) (82) (122)
LCLR Resilience Projects 1,007 2,210 1,203 1,007 3,180 0 2,173 0 (514) (1,171) (1,686)
LCLR Safety Improvements 2,255 3,075 820 3,878 4,257 0 379 0 (627) (1,630) (2,256)
LCLR Subsidised Seal Extensions 0 230 230 0 345 0 345 0 (61) (122) (183)
LED Streetlight Upgrades (41) 0 41 0 0 0 0 0 0 0 0
Low Carbon Transport WHG- CBD bike and public transport faci 674 2,258 1,584 2,703 4,600 2,038 (141) (480) (2,703) (2,258) (4,600)
Low Carbon Transport WHG- Kamo Shared path connection 783 3,463 2,680 2,365 4,795 2,365 65 (475) (2,365) (3,463) (4,795)
Low Carbon Transport WHG- Raumanga Shared Path connection272 2,568 2,297 1,795 4,600 2,805 0 (757) (1,795) (2,568) (4,600)
MBIE Projects 779 0 (779) 811 0 0 (811) (1,250) (1,500) (1,500) (1,500)
Parking Renewals (13) 464 477 200 696 496 0 0 0 0 0
Seal Extensions - House Frontage Sealing 730 0 (730) 2,653 0 1,310 (3,963) 0 0 0 0
Seal Extensions - Unsubsidised 32 2,868 2,836 32 3,995 0 3,963 0 0 0 0
Sealed Road Pavement Rehabilitation 1,015 2,059 1,044 4,118 4,118 0 (0) 0 (1,091) (1,091) (2,183)
Sealed Road Resurfacing 3,179 4,060 881 6,114 6,090 0 (24) 0 (1,076) (2,152) (3,228)
Springs Flat Roundabout 3,000 496 (2,503) 4,372 2,482 0 (1,890) (100) (600) (300) (1,500)
Structures Component Replacement 1,013 1,423 410 2,134 2,134 0 0 0 (377) (754) (1,131)
Subdivision Works Contribution 23 39 17 59 59 0 (0) 0 0 0 0
Traffic Sign & Signal Renewals 399 974 575 915 1,460 0 545 0 (258) (516) (774)
Transport Planning Studies & Strategies 0 0 0 36 0 0 (36) 0 0 0 0
Unsealed Road Metalling 2,405 2,533 128 4,300 3,800 0 (500) 0 (671) (1,343) (2,014)
Urban Intersection Upgrades 5,853 3,266 (2,587) 6,758 4,900 0 (1,858) 0 (8) (17) (25)
Whangarei City Centre Plan Implementation 104 1,244 1,140 661 3,364 2,703 0 0 0 0 0

Waka Kotahi Subsidy (15,390)

Transportation Total 33,708 46,201 12,493 68,278 74,131 14,216 (8,363) (18,452) (17,061) (25,925) (40,929)

Water
Capital Projects (3 Waters) (3) 0 3 (3) 0 0 3 0 0 0 0
Cyclone Gabrielle 15 0 (15) 15 0 0 (15) 0 0 0 0
Fairway Drive Pump Station Upgrade 0 70 70 20 236 216 0 0 0 0 0
Kamo Reservoir Additional Capacity 69 1,430 1,361 737 4,129 3,392 (0) 0 0 0 0
Maungakaramea Reservoir Additional Capacity 0 20 20 30 205 155 20 0 0 0 0

CAPITAL PROJECTS REPORT
AS AT 29 February 24

(Project figures include both Operating and Capital Expenditure)
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Actual
YTD 

Revised 
Budget 

YTD 
Variance

YTD

Full Year 
Forecast 

Expenditure

Full Year 
Revised 
Budget

Net Carried 
Forwards

Total 
Underspent/ 
(Overspent)

Capital 
Income Actual 

YTD

Full Year 
Capital 
Income 

Forecast

Capital 
Income 

Budget YTD

Capital 
Income Full 
Year Budget

$000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000
Minor Projects - Emergency Works 137 40 (97) 523 426 0 (97) 0 0 0 0
Reservoir Rehabilitation - Programmed Work 6 0 (6) 6 0 0 (6) 0 0 0 0
Reticulation - Programmed Work 2,071 1,960 (111) 3,847 3,674 478 (651) (237) (237) 0 0
Three Mile Bush Reservoir Additional Capacity 88 630 542 658 2,671 2,013 (0) 0 0 0 0
Treatment Plant Upgrades 738 889 151 3,160 6,030 4,279 (1,409) (1,002) (2,468) (959) (1,917)
Waipu Water Reticulation 0 15 15 0 108 98 10 0 0 0 0
Water Meter Renewals 50 170 120 518 628 0 110 0 0 0 0
Water Treatment Plant & Equipment Replacement 502 359 (143) 751 538 0 (213) 0 0 0 0

Water Total 3,672 5,583 1,911 10,262 18,645 10,630 (2,247) (1,239) (2,705) (959) (1,917)

Solid Waste
Transfer Station Renewals 0 0 0 54 54 0 0 0 0 0 0

Solid Waste Total 0 0 0 54 54 0 0 0 0 0 0

Wastewater
Capital Projects (3 Waters) 1 0 (1) 1 0 0 (1) 0 0 0 0
Laboratory Equipment Renewals & Upgrades 24 11 (12) 24 17 0 (7) 0 0 0 0
Sewer Network Renewal 3,428 1,003 (2,426) 7,178 1,504 0 (5,675) 0 0 0 0
Sewer Network Upgrades 615 1,174 558 662 2,758 0 2,096 0 0 0 0
Wastewater Assessment 76 35 (42) 140 52 0 (88) 0 0 0 0
Wastewater Pump Station Remote Monitoring 178 436 258 623 1,007 415 (32) 0 0 0 0
Wastewater Pump Station Renewals 201 179 (22) 291 269 0 (22) 0 0 0 0
Wastewater Reticulation Upgrade 0 14 14 0 22 0 22 0 0 0 0
Wastewater Treatment Plant Renewals 472 583 111 850 874 0 25 0 0 0 0
Wastewater Treatment Plant Upgrades 1,599 746 (852) 4,061 3,240 225 (1,046) 0 0 0 0

Wastewater Total 6,595 4,181 (2,413) 13,830 9,743 640 (4,728) 0 0 0 0

Stormwater
Blue/Green Network 27 837 809 456 1,139 683 (0) 0 0 0 0
Improve Community Wellbeing & Placemaking (Storm) 61 169 108 100 366 266 0 (53) (100) (169) (366)
Stormwater Catchment Management Plans & Assessments 172 203 31 288 340 0 52 0 0 0 0
Stormwater Renewals 223 1,111 888 1,531 1,897 0 366 0 0 0 0
Stormwater Upgrades 0 641 641 620 908 267 21 0 0 0 0
Transition to Sustainable Economy 377 760 383 936 1,193 260 (3) (282) (936) (760) (1,193)

Stormwater Total 861 3,720 2,859 3,931 5,842 1,476 435 (335) (1,036) (929) (1,559)

Flood Protection
Gravity Drainage Gates 0 0 0 180 316 0 136 0 0 0 0
Level Sensor Renewals 0 0 0 35 35 0 0 0 0 0 0
Pump Upgrades/Renewals 109 144 34 330 215 0 (115) 0 0 0 0
Stop/Control Bank Renewals 77 90 13 172 285 113 0 0 0 0 0

Flood Protection Total 186 234 47 717 851 113 22 0 0 0 0

Community Facilities & Services
Civil Defence
Civil Defence Emergency Management Equipment Renewals 0 30 30 0 30 30 0 0 0 0 0
Civil Defence Emergency Management New Equipment 0 6 6 0 6 6 0 0 0 0 0
Emergency Operations Centre - New Equipment 0 32 32 0 159 159 0 0 0 0 0
Tsunami Signage 0 29 29 0 29 29 0 0 0 0 0
Tsunami Sirens Renewals 0 400 400 800 1,929 1,129 0 0 0 0 0

Civil Defence  Total 0 498 498 800 2,154 1,354 0 0 0 0 0

Community Development
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Actual
YTD 

Revised 
Budget 

YTD 
Variance

YTD

Full Year 
Forecast 

Expenditure

Full Year 
Revised 
Budget

Net Carried 
Forwards

Total 
Underspent/ 
(Overspent)

Capital 
Income Actual 

YTD

Full Year 
Capital 
Income 

Forecast

Capital 
Income 

Budget YTD

Capital 
Income Full 
Year Budget

$000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000
CCTV Upgrades & Improvements 249 199 (50) 308 297 0 (10) (115) (120) (120) (120)
Community Buildings Renewals & Improvements 57 103 46 92 132 0 41 0 0 0 0
Community Led Development 9 442 433 181 734 539 15 0 0 0 0
Pensioner Housing Renewals & Improvements 203 470 268 448 762 277 37 0 0 0 0

Community Development  Total 517 1,214 697 1,028 1,925 816 81 (115) (120) (120) (120)

Infrastructure Planning & Capital Works
Blue/Green Network 18 919 901 718 2,093 1,376 0 0 0 0 0
Coastal Structures Renewal 299 535 236 1,669 1,712 1,371 (1,328) 0 0 0 0
Community Buildings Renewals & Improvements 3,119 3,796 677 4,519 7,997 3,443 35 0 0 0 0
Cyclone Gabrielle 231 169 (63) 353 353 0 0 0 0 0 0
Emerald Necklace - Sense of Place 163 0 (163) 163 0 0 (163) 0 0 0 0
Enable Housing Development & Growth 0 100 100 60 200 140 0 0 (60) (100) (200)
Improve Community Wellbeing & Placemaking (Comserv) 922 1,334 411 1,491 2,196 712 (7) (899) (1,484) (1,334) (2,196)
NEC Building Renewals 0 320 320 120 1,310 1,270 (80) 0 0 0 0
Neighbourhood & Public Gardens Renewals 861 1,241 380 961 1,241 280 (0) 0 0 0 0
Playgrounds & Skateparks Level of Service 37 227 190 52 481 432 (4) 0 0 0 0
Playgrounds & Skateparks Renewals 53 50 (3) 53 382 329 0 0 0 0 0
Pohe Island Development 63 0 (63) 63 0 0 (63) 0 0 0 0
Sport & Recreation Growth 296 145 (151) 323 232 0 (91) 0 0 0 0
Sport & Recreation Level of Service 75 202 127 155 267 112 0 0 0 0 0
Sport & Recreation Renewals 216 431 215 506 1,528 1,022 0 0 0 0 0
Town Basin - Conversion of Carpark to Park 1 0 (1) 1 0 0 (1) 0 0 0 0
Visitor Destination Upgrades 68 82 14 95 237 345 (203) 0 (230) 0 (230)
Waterfront Programme 1,272 175 (1,096) 1,492 175 0 (1,316) 0 (470) (470) (470)

Infrastructure Planning & Capital Works  Total 7,694 9,725 2,031 12,794 20,403 10,831 (3,221) (899) (2,244) (1,904) (3,096)

Libraries
Book Purchases 346 804 458 749 1,207 440 18 0 0 0 0
Library Improvements 13 0 (13) 38 503 503 (38) 0 0 0 0
Library IT Equipment 74 96 23 122 145 0 23 0 0 0 0
Library Renewals 1 4 3 5 5 0 0 0 0 0 0

Libraries  Total 433 904 471 914 1,859 943 3 0 0 0 0

Parks & Recreation
Cemeteries Level of Service 93 6 (87) 120 120 0 1 0 0 0 0
Cemeteries Renewals 29 28 (1) 39 39 0 (0) 0 0 0 0
Cemetery Land Purchases 2 100 98 52 468 416 (0) 0 0 0 0
Coastal Structures Level of Service 10 47 37 37 130 0 93 0 0 0 0
Coastal Structures Renewal 237 0 (237) 237 32 0 (205) 0 0 0 0
Cyclone Gabrielle 469 648 180 813 1,048 0 235 0 0 0 0
Neighbourhood & Public Gardens Level of Service 38 951 914 1,070 1,427 0 357 0 0 0 0
Neighbourhood & Public Gardens Renewals 321 138 (184) 757 548 0 (209) 0 0 0 0
Neighbourhood Parks and Reserves 0 0 0 359 359 0 0 0 0 0 0
Parks Interpretation Information 45 30 (16) 89 89 0 (0) 0 0 0 0
Playgrounds & Skateparks Level of Service 0 0 0 80 80 0 0 0 0 0 0
Playgrounds & Skateparks Renewals (37) 214 251 178 214 0 36 0 0 0 0
Pohe Island Development 0 14 14 75 89 0 14 0 0 0 0
Public Art 1 0 (1) 55 54 0 (1) 0 0 0 0
Public Toilets 287 165 (122) 287 273 0 (15) 0 0 0 0
Sport & Recreation Growth 0 880 880 1,077 1,077 0 0 0 0 0 0
Sport & Recreation Level of Service 1 341 341 1 430 429 0 0 0 0 0
Sport & Recreation Renewals (158) 310 468 381 1,039 303 354 0 0 0 0
Walkway & Track Renewals 76 17 (58) 126 53 0 (73) 0 0 0 0
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Actual
YTD 

Revised 
Budget 

YTD 
Variance

YTD

Full Year 
Forecast 

Expenditure

Full Year 
Revised 
Budget

Net Carried 
Forwards

Total 
Underspent/ 
(Overspent)

Capital 
Income Actual 

YTD

Full Year 
Capital 
Income 

Forecast

Capital 
Income 

Budget YTD

Capital 
Income Full 
Year Budget

$000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000
Parks & Recreation  Total 1,415 3,890 2,475 5,834 7,569 1,148 587 0 0 0 0

Venue and Events Whangarei
Flags & Decorations 48 88 39 61 101 40 (0) 0 0 0 0
FN Venue - Entrance/ Lighting Enhancements 0 21 21 37 37 0 0 0 0 0 0
FN Venue - Furniture Upgrades 0 40 40 17 47 30 0 0 0 0 0
Forum North Venue Renewals 34 57 22 60 57 0 (3) 0 0 0 0
Forum North Venue Upgrades 73 96 23 121 110 25 (36) 0 0 0 0
NEC Building Renewals 11 124 113 74 161 75 12 0 0 0 0
NEC Field Renewals 12 0 (12) 12 0 0 (12) 0 0 0 0

Venue and Events Whangarei  Total 179 424 246 381 512 170 (39) 0 0 0 0

Community Facilities & Services Total 10,238 16,655 6,418 21,751 34,423 15,261 (2,589) (1,014) (2,364) (2,024) (3,216)

Governance and Strategy
Airport Renewals & Improvements 0 637 637 637 637 0 0 0 0 0 0
Central City Carpark Upgrades & Improvements 71 84 13 71 84 0 13 0 0 0 0
Commercial Property Renewals & Improvements 10 510 500 448 1,450 1,000 2 0 0 0 0
Enable Housing Development & Growth 0 115 115 130 250 120 0 0 0 0 0
Improve Community Wellbeing & Placemaking (Strat) 0 75 75 70 150 80 0 0 (70) (75) (150)
New Airport Evaluation 305 520 215 725 1,226 501 (0) 0 0 0 0
Parihaka Transmission Mast Upgrade 55 175 120 300 872 572 (0) 0 0 0 0
WAMT Air Conditioning Upgrade 0 319 319 0 319 319 0 0 0 0 0

Governance and Strategy Total 441 2,436 1,994 2,382 4,989 2,592 15 0 (70) (75) (150)

Planning & Regulatory
Dog Pound Renewals 1,749 3,108 1,359 2,949 4,777 1,828 (0) 0 0 0 0

Planning & Regulatory Total 1,749 3,108 1,359 2,949 4,777 1,828 (0) 0 0 0 0

Support Services
Business Support
Civic Centre 778 0 (778) 778 0 0 (778) (4) (4) 0 0
Council Vehicle Replacements 213 317 104 372 475 0 104 (54) (64) (20) (30)
Forum North Venue Renewals - Bus Support 0 170 170 85 255 0 170 0 0 0 0
Furniture Renewals 0 14 14 7 22 0 14 0 0 0 0
Information Centre Upgrade 0 15 15 7 22 0 15 0 0 0 0

Business Support  Total 991 516 (475) 1,249 774 0 (475) (58) (68) (20) (30)

ICT
Application and System Upgrades 207 239 32 624 699 134 (59) 0 0 0 0
Cloud Strategy / ICT 157 979 822 711 2,417 1,627 80 0 0 0 0
Cyber Security 0 407 407 203 610 397 10 0 0 0 0
IT Equipment New 159 247 89 315 404 112 (23) 0 0 0 0
Portal and Online Services 690 1,135 445 1,223 2,205 1,078 (96) 0 0 0 0

ICT  Total 1,213 3,008 1,795 3,076 6,335 3,349 (89) 0 0 0 0

Infrastructure Planning & Capital Works
BOF Programme Delivery 80 86 6 92 226 134 (0) (77) (89) (86) (226)

Infrastructure Planning & Capital Works  Total 80 86 6 92 226 134 (0) (77) (89) (86) (226)

People & Capability
Office Furniture 3 21 18 34 35 0 0 0 0 0 0

People & Capability  Total 3 21 18 34 35 0 0 0 0 0 0
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Actual
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Budget 
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YTD

Full Year 
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Forecast

Capital 
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Budget YTD

Capital 
Income Full 
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$000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000

Support Services Total 2,288 3,631 1,343 4,452 7,370 3,483 (564) (135) (157) (106) (256)

 Total 59,738 85,749 26,011 128,606 160,825 50,239 (18,020) (21,174) (23,394) (30,018) (48,027)
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4.5 Operations Report – Corporate Group – March 2024 

 
 
 

Meeting: Finance Committee 

Date of meeting: 3 April 2024 

Reporting officer: Alan Adcock (General Manager – Corporate/CFO) 
 
 

1 Purpose / Te Kaupapa 

To provide a brief overview of work across functions and services that the Corporate Group 
is responsible for. 

2 Recommendation / Whakataunga 

That the Finance Committee notes the Corporate Group operations report for March 2024.  
  

 

3 Background / Horopaki 

The Finance Committee terms of reference list key responsibilities which include provision of 
an operations report from the Corporate Group.  

This report provides a brief overview of some of the operational highlights across functions 
and services of the Corporate Group, including comment on some future planned activities.  

 

4 Significance and engagement / Te Hira me te Arawhiti 

The decisions or matters of this agenda do not trigger the significance criteria outlined in 
Council’s Significance and Engagement Policy, and the public will be informed via agenda 
publication on the website. 

 

5 Attachment / Ngā Tāpiritanga 

Attachment 1 – Corporate Group Operations Report – March 2024 
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1. Management Update 

This report contains statistics up to 29 February 2024 and other narrative is provided as a general 
update.   

1.1 Procurement Reporting – Contracts Approved Under Delegated Authority 

Contracts have been reviewed and there are none to report for this period. 

1.2 Current Priorities and Challenges 

The challenges and priorities for the Corporate Group are outlined in the report under each 
department. In summary, the main issues are: 

 ongoing work related to the 2024-34 Long Term Plan to incorporate the impacts of the 
impending repeal of Affordable Waters, including enhancements to the submission process 

 progressing actions across the organisation arising from the audit of the 2022/23 Annual 
Report 

 working with ratepayers to minimise rates arrears, and  

 managing ongoing operational cost pressures. 

1.3 Civic Precinct Landscaping 

Work is progressing well (with the long run of good weather a welcome change), with completion of 
the Rust Avenue street frontage the immediate priority so safety and traffic management measures 
can be removed, allowing full pedestrian access to the footpath and Old Library. 

 Work underway includes: 

 Paving  

 Lighting (including uplighting to highlight the Old Library a night) 

 New gardens around the building 

 Removal of trees that had become too large given their proximity to the building 
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2. Information Communications Technology (ICT)  

2.1 Current Priorities and Challenges 

Our current priority continues to managing the high workloads across support, project and 
engineering teams to maintain a secure environment, complete project implementations and 
manage information. The team is also progressing work on Artificial Intelligence (AI) planning for 
implementation and use by Council. 

2.2 Operational Activities 

ICT End User Support 

Business as usual support  

The number of tickets this month rose by 26%, with WDC Infrastructure closing 245 tickets. We are 

currently having issues with the workflow for Mobile devices, specifically new starters and are 

working towards a resolution for these.  

We are in the process of making Multifactor Authentication (MFA) compulsory and have completed 

working around Induction process and Initial password strengths. We are working through 

onboarding process and are looking to consolidate NorthCloud services to simplify and create a big 

picture overview of activities. 

We had 6 new staff join Council during February and have provided induction and co-ordinated 

training as needed. 

Security 

One urgent (Zero day) update was required to mitigate a security risk on the network that could be 
exploited.  

ICT Systems Engineering 

Managed Events/P1 Incidents for the month 

There were no P1 incidents during the month of February. 

Availability Management 

No unplanned outages were experienced within the month of February.  

Business as usual  

Apart from support for in flight projects, focus was on Auto-patching, Windows 11 planning, 
Whangarei Art Museum and Claphams Clock Building cabling and wi-fi work. 

Information Management 

Business as Usual 

 Ongoing Sentencing of files. 

 Business Engagement with Armourguard. 

 Over 300 physical files have been digitised and have been destroyed. 

 Corporate library cataloguing to add appropriate functions to the files so that they can be more 

easily found is in progress. 

 Ongoing reporting out of Kete on adoption, deletions, and monitoring. 
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ICT Projects 
 

Eplan  
(District Plan online)   

 

Government 
gazetted the 
National Planning 
Standards and a 
requirement for an 
electronic process 
for the public to 
make 
submissions on 
proposed 

changes to the 
plan. 

Initiation   Sprint 11 and 12 – developers are 
focusing on: 

o Ingesting tables and images that are 
provided with the Operative Plan. 

o Displaying zoning, precinct, 
development area overlay and 
district wide provisions relating to a 
property search. 

o Provisions displayed in ePlan to 
meet WDC brand and accessibility 
requirements. 

 Communication plan is established to 
inform managers, staff and public. 

HRIS Implementation of 
Technology One 
HRIS Modules 

Execution   The reporting and dashboard 
requirements for People & Capability 
and Health & Safety are now 
established. 

 Configuration of categories and 
standardising of terminologies across 
the module is required to get the 
optimal functionality from TechOne 
Training. Discussion is set for mid-
March to review the configuration 
and set the next steps. 

 Change management and 
communications discussion started 
including ICT Training. 

Health & Safety Implementation of 
a H&S Application 

Execution  Scope and phases confirmed. 
 Configuration commenced. 
 Backend Admin training planned. 
 Communication to business planned. 

Multi-Function Device 
Contract 

Printer Fleet 
Replacement 

Planning  Testing in progress. 

 Engagement with business functions 
has commenced to ensure smooth 
transfer over to the new machines. 

PLM Project Lifecycle 
Management 
module in 
TechOne 

Execution  Weekly Showcases with KBUs have 

commenced. 

 Change Management Plan complete; 

Business Case being reviewed. 

 Scope review has highlighted that 

changes in the set-up and processes 

within Enterprise Budgeting need to 

be made in conjunction with this 

project to improve financial reporting 

on projects 

 Configuration commenced. 

IAAS IaaS contract 
structure review 

Execution  IaaS contract structure was reviewed 

by ICT Team. The workshop 

established the optimal option how 

the contract is structured: 

93

https://app.clickup.com/6933582/v/l/li/17486869?pr=6981307


 

  Page: 6 of 21 
 
 

- one contract – simple to manage,  
  with build-in flexibilities 
- better price – cost saving for the 
  business. 

 Weekly meetings with NorthCloud to 

work together with ICT team on the 

desirable outcome from the new 

contract structure are continuing. 

 Draft new contract to be agreed by 

both parties WDC and NorthCloud by 

end-March. 

 Draft of new contract to be presented 

to Council in April. 

Digital Transformation   Is The Game On? 
 Is The Game On Proof of Concept 

(POC) is ready for final presentation 

to the communications team and 

wider users. 

 Communication & Training Plans are 

being compiled to deploy to Website 

and for training field officers to 

update the App. 

Teams/ Project Folder Wizard 
 Requirements workshop completed.  

 Final review of templates and 

checking permissions planned mid-

March. 

Submissions 

 A POC to integrate Open Forms from 

the website to SharePoint online has 

been completed. 

 Final details for the submission form 

have been loaded into Open Forms 

and remaining configuration is 

underway. 

 Creating views and User Acceptance 

Testing (UAT) of the submission 

workspace to follow. 

 Testing of Adobe integrations and 

Trapeze to combine data into the 

submission reports is taking place.  

Objective Build 
Upgrade 

Upgrade to front 
end interface 

Planning  Cost neutral project to upgrade Alpha 

One to Build.  Objectives new 

customer facing interface. 

 Project is in early stages of planning. 

Tech One – 2024A 
Release 

Upgrade to 2024A 
Release 

  2024A upgraded on test platform. 

 Project Team to  commence UAT 

with Business Groups. 
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3. Finance 

3.1 Current Priorities and Challenges 

Key priorities this month include: 

 Finalising full financial statements and supporting documents, including the Revenue and 
Financing Policy and Financial Strategy for the consultation of the 2024-34 Long Term 
Plan. 

 Finalise 2024-25 Fees and Charges including Statement of Proposal for fees that are 

required to be consulted on, for concurrent consultation with the 2024-34 Long Term Plan. 

 Changes to current Retentions process to align with Construction Contracts (Retention 

Money) Amendment Act 2023. 

 Discussion and active participation with Project Lifecycle Management (PLM) project, 

including investigating implications of multi-year forecasting. 

 Assisting the business with update of full year forecast. 

Key challenges this month include: 

 Condensed timeline for the Long Term Plan. 

 Increased workload and multiple priorities with Long Term Plan and ‘business as usual’ 
tasks. 

3.2 Operational Activities  

2023-24 Financial Year 

A full year forecast was completed by budget holders in the month of February. This result will be 

reported to the Finance Committee in the Financial Report for the 8 months ending 29 February 

2024.  

2024-2034 Long Term Plan (LTP) 

The Long Term Plan is scheduled to be adopted for Consultation on 21 March. Staff have had a 
significant amount of work to do within a condensed timeframe due to incorporating the Waters 
activities back into the Plan. 

The focus has been on finalising full financial statements and supporting documents, including the 
Revenue and Financing Policy, Financial Strategy and Fees and Charges for the consultation of 
the 2024-34 Long Term Plan. Staff have also been responding to audit queries and spending time 
familiarising the Deloitte audit team with the financial model and forecasting assumptions. 

2022-23 Annual Report and Audit 

The audit of the 2022-23 Annual Report has raised various actions and audit recommendations. 
With the focus on the preparation of the Long Term Plan it will be challenging to address these 
recommendations before the 2024 end of financial year. It is envisaged that staff will commence 
working through these recommendations after adoption of the Long Term Plan for consultation. 

Due to the consequences of the Affordable Waters repeal, new legislation provides an extension of 
time to adopt the Annual Report. Management is currently working through the timeline for 
discussion with Deloitte. 

Council Controlled Organisations do not qualify for the extension of time so the legislative deadline 
of 30 September (three months after the end of the financial year) remains. 
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4. Revenue  

4.1 Current Priorities and Challenges 

Priorities: 

 2024-34 Long Term Plan and concurrent consultation on rating policy. 

 2023-24 year end and 2024-25 year start. 

Challenges: 

 Meeting customer expectations, despite high number of queries, unscheduled leave and 
team vacancy 

 High amount of customer debt. 

4.2 Request System Dashboard  

At 4 March 2024 
 

 

There were 690 online customer service requests received in February 2024 (26%) more than 
February last year.  This is a large increase from last year and not just due to the leap year!   
Those unresolved are: 9 from March, 60 from February, 8 from January and 17 from 2023.  

The requests received processed by workstream over the last year: 
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4.3 Operational Activities   

Projects 

In February the focus was:  

 2024-34 Long Term Plan. 

Operations 

 There were 125 property sales in February. Sales are tracking 87% of 2022-23.  

 The water meter readers are on track. 

 Penalties of $185,000 (2,251 properties) were added on the unpaid 3rd land rates 

instalment, and the ratepayers were sent letters or emails letting them know. In the 
following week, 554 paid the outstanding amount and 285 properties’ penalties were 
remitted (180 of these were payments with inadequate references so mis-allocated). 

Collections 

At 29 February, total land rates due are $6.1 million including prior arrears of $2.0 million ($1.3 
million Māori freehold land). Current year’s arrears of $2.1 million continue to be higher than last 
year. Debt collection will be prioritised, as the collections team is fully staffed.  

 

 
  

Land Rates Arrears 29 February 2024

Current Prior Years Total Current Prior Years

By Recovery Group

No Mortgage 1,995,000    351,000        2,345,000    1,847      81                

Mortgage 603,000      129,000        732,000      208         33                

Arrangement 1,094,000    204,000        1,298,000    3,274      100              

Arrangement MFL 74,000        215,000        290,000      52           39                

Maori Freehold Land 303,000      1,105,000     1,408,000    134         117              

Total 4,069,000    2,004,000     6,073,000    5,515      370              

By Amount Outstanding

>$10000 1,176,000    1,286,000     2,462,000    26           65                

$1000-$10000 1,864,000    657,000        2,521,000    1,063      174              

<$1000 1,029,000    61,000          1,090,000    4,426      131              

Total 4,069,000    2,004,000     6,073,000    5,515      370              

$ Number of Properties
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5. Business Support 

5.1 Current Priorities and Challenges 

Current priorities include: 

 Managing defect remediation and blind installation in Civic Centre 

 Forum North clean 

 Cleaning contract procurement. 

Current challenges include: 

 Commencement of landscaping to complete Civic Precinct 

 Recruitment of new Sustainability Adviser. 

5.2 Operational Activities  

Procurement 

Internal 

 General advice and assistance to staff working on procurement related projects. 

 Developing refresher training to enable staff to continue upskilling in procurement. 

Strategic 

 Working with ICT to understand Council’s requirements for managing the Procurement, 
Supplier and Contract Management Processes within Council, with the aim being to 
determine the best way forward. 

Major work streams in procurement in February have included: 

Service/Good 
Being 
Procured 

Detail Procurement 
Commencement 
Date 

Business 
Owner 

Date 
Advertised 
on GETS 

Expected 
End Date 

Cleaning Civic buildings 
cleaning 
contract 

January 2023 Business 
Support 

February 
2024 

July 2024 

After Hours Call 
Services 

Provision of 
telephone 
answering 
services after 
core business 
hours 

August 2023 Customer 
Services 

April 2024 July 2024 

Library Books Supply of 
library books 

To be determined Library To be 
determined 

To be 
determined 

Veterinary 
Services 

Services 
required at 
Animal 
Control facility 

To be determined Health and 
Bylaws 

To be 
determined 

To be 
determined 
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Sustainability  

Staff Commute 

February is Aotearoa Bike Challenge month! The Sustainability Adviser did a lot of internal 

communications and engagement, and this year, WDC beat NRC, NTA and FNDC combined!  

We had the highest percentage of riders; the bike cage was full, and we had four new riders. 

This was great to see staff getting involved and opting to choose two wheels over four. 

Emissions Reduction Plan (ERP) 

Work has been progressing to get the last documentation required to get our Climate Action Loan 

application approved by LGFA. The key issues they noted were regarding the assurance 

statement, how we could prove we can meet our targets with the ERP and staff succession 

planning.  

Networking 

The Sustainability Adviser attended a ‘Low Emissions Future’ workshop run by Perrin Ag. There 

were four scenarios discussed; diversity is a new specialty, the world’s food basket of choice, 

feeding the world and green shoots. These were developed through collaboration of rural and 

urban communities to help us all move into a low emissions economy.  

Facilities Maintenance 

The team is continuing to work on requests and defects at Te Iwitahi. Open service requests for all 

Council premises have increased from 43 to 45. 32 of these related to Te Iwitahi. These are a mix 

of minor requests, minor repairs and building defects. The remaining 13 are for repairs at the Town 

Basin, Library and other Commercial Assets. 

In progress: 

 Addressing HVAC issues 

 Completing some outstanding security system items 

 Blinds have been ordered to mitigate glare issues. 
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Completed requests this month include: 

 

Notes Before  After  

Epoxy flooring 
over the existing 
tiles has reduced 
significantly 
odour in the 
shower and 24hr 
toilets.   

  

Security gates 
have been 
repainted, with 
more painting to 
come in late 
March. 
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Edge protection has been erected at Forum 
North, where gutters require regular 
cleaning.  
  

 
The Services Pit of Forum North has had a 
new membrane roof applied to stop last 
winter's leaks. 

 

Service Contracts 

The Facilities Cleaning Contract for all Civic Buildings is going through procurement with 

consultations with all stakeholders completed. Registration of Interest is to be advertised on 

16 February 2024. 

Our Security Contract management this month focused on a review of alarm and duress responses 

across all sites. Feedback regarding the Te Iwitahi concierge has been good. Incidents reported by 

our static guards at the Town Basin, Forum North precinct, Library and i-SITE are being monitored 

and actions taken as required. 

Compliance checks of systems in Te Iwitahi (Building Warrant of Fitness) are carried out as 

scheduled. The 12-month warranty/service period will end for many of these systems and new 

Service Agreements are currently being negotiated. 
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Leases and Licences 

Many perpetual ground leases on Dent Street are due to expire and new leases are to be drafted. 

Currently waiting for new ground valuations from CBRE Limited.  

The property team relies on the support from other departments as well as our solicitor and valuers 

to be able to complete the lease and or licence processes. We have many pending leases and 

licences waiting for further information.  

Parks leases are now legally required to be an “Incorporated Society” before we draft new leases, 

(although it doesn’t affect many), some will take a little more time to prepare and process. There 

are lots of renewal and rent reviews of outstanding Parks Leases which will be concentrated on 

over the next few months. 

There are currently 44 leases and licences in progress, they are made up of 25 new leases, 

1 surrender/new lease, 7 rent reviews/renewals, 2 variation/renewal/rent reviews, 1 rent 

review/assignment, 1 assignment, 4 rent reviews and 2 variations, 1 debt recovery – summary 

judgement. 9 were completed in February.  

Contract Management  

 Working through the register in a view of finding current high value/risk contracts with KPI’s 

that will require tracking. 

 Changes to Contracts Register functionality to be finalised. 

 Contracts register tidy up and completing missing information ongoing. There are many 

contracts missing dates, business owner etc. 

 

Fleet 

The total fleet emissions for February 

2024 were 15,210kg of carbon 

dioxide equivalents (CO2-e). The 

highest proportion of emissions 

comes from our diesel vehicles 

(52%). February emissions were 

18% higher than January 2024.  

We will continue to make efforts 
around improving our carbon 
footprint with our fleet while ensuring 
that business needs and health and 
safety standards are maintained.  
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The chart below shows the emission percentage by vehicle type. 
 

 

 

Road User Charges (RUCS) will be required for all electric vehicles from 1 April 2024. This will 

affect our Electric and Plug in Hybrid vehicles. We are working on the budgeting and 

implementation for these additional charges.  Last year we travelled approximately 200,000 kms in 

our 21 EVs and PHEVS. This would equal $11,895 in additional RUC charges. 

The total fleet number is currently 61 Vehicles: 

 6 fully electric vehicles 

 14 Hybrids 

 13 Plug In Hybrids (PHEV) 

 10 Petrol 

 18 Diesel. 
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6. Communications 

6.1 Current Priorities and Challenges 

Finalising the Long Term Plan consultation document, campaign and events has been a key focus 

this month.  Work is also underway in socialising the Future Development Strategy. 

It has also been a busy time for engagement activity across multiple infrastructure projects and 

programmes.  

6.2 Operational activities  

Media coverage 

 Whangārei ratepayers facing huge 17.2 per cent rates hike 

 New extension to CityLink Tikipunga via Te Kamo route 

 Up to 3000 houses unlocked in Whangārei with Springs Flat roundabout project 

 Future of Onoke Heights subdivision in Whangārei at risk, developer says 

 Northland’s noisiest suburbs include Dargaville and Tikipunga 

 Water reforms: Northland’s Three Waters future under spotlight amid Government repeal 

 Whangārei Heads to review slower speed limits amid community backlash 

 Signs on Paparoa-Oakleigh Rd Brynderwyn detour believed to have been vandalised 

 Bid to force 14 councils to fluoridate heads back to court. 

Communications projects 

A summary of campaigns of note include: 

Campaign Comment 

Future Development Strategy Early education campaign on social media and in Council News 

Long Term Plan Communications and graphics support for LTP 

Cruise Communication planning and implementation in conjunction with 
Northland Inc and Northport 

Climate Resilience Communications support for Climate Adaptation Pilot Programme 
and emissions reduction 

Youth Week fund Communications support for to promote fund 

District pride campaign 

We are increasing the focus on celebrating our place, showcasing more positive stories about our 
District, celebrating some of our local attractions and highlights, and encouraging the community to 
get behind well-known waste minimisation campaigns like Keep New Zealand Beautiful.  

Activity over this period included:  

 Walk2Work Day 

 Youth Week fund 

 Future Development Strategy early engagement – sharing ideas on our future 

 Movies in the Park promo 

 Parks week promo 

 Pasifika  

 Children’s Day 

 Lovers Lane bridge timelapse 
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 Art Beat 

 Kamo Shared Path progress 

 Blues Game  

 Bike skills video with Mayor 

 Welcoming Communities survey. 

Social media  

Alongside our public posts on the main Facebook timeline, we are also making increasing use of 

local Facebook Groups. These are useful for non-essential information which is only relevant to a 

part of the total community, e.g. Raumanga local Group or Whangarei Parents.  

We have also seen encouraging results on Instagram in the last month, but the platform is not 

quite as well suited to our messaging, e.g. does not support links in timeline posts. 

Top 3 performing posts in February 2024 refer to Appendix 1 for screenshots 

Website and digital channels 

Email newsletters 

The new look Venues and Events e-newsletter and new Council News focused e-newsletter are 

being tested by Advisory Group members. 

Digital transformations* 

We are building website capacity to allow for more customer interactions online. Work is 
underway to adapt the following processes so they can be started and completed through our 
website: 

 online Land Information Memorandum application 

 online Event Development Fund application. 

We are also investigating trialling the automatic saving of online submissions from online forms. 

 * Updated every three months – next update May 2024. 
 
  

Topic   Reach & engagement notes  

Te Kamo Shared Path stage 5a 

recycled bridge installation 

39k reach, 5k engagement. Picture gallery and history 

explanation. 

Future Development Fund: initial 

thoughts sought from public 

30k reach, 7k engagement. 700 comments (including 
those on the 33 shares) with discussion about future of 
District 20-30 years from now. 

Road-repair season ramps up 26k reach, 1.7k engagement. 266 link-clicks for more 

info is higher than expected, and went to the website’s 

‘My Area’ map. 
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Top 5 pages visited (main website only, Monsido report) 

January February 

Rubbish & Recycling collection Rubbish & Recycling collection 

Freedom camping Rates database 

Otuihau Whangarei Falls Contact us 

Dogs on beaches District Plan operative in Part 2022 

Rates database Freedom camping 

Notable: Waipu coastal walkway, A-Z recycling 
guide, 10 free things to do with kids 

Notable: Online maps, Otuihau Whangarei Falls, 
recycling changes, Māori Wellbeing Fund, A-Z disposal 
guide, Dogs on Beaches, Plan Change 1 (Natural 
Hazards) 

 

106



 

  Page: 19 of 21 
 
 

Appendix 1 - Social media (top performing posts) 
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