Council Briefing

Wednesday 1 September 2021




Purpose of today

Provide an update on the second
round of engagement approach and
findings.

Seek comfort from Elected Members
on the suggested changes to the draft
Waterfront Precinct Plan based on the
feedback received.

Next steps




Plan development process
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Ongoing internal engagement with staff
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In total, we received 777 items of feedback.
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Online survey results

5mins 44s

average time 60 contacts
taken

75 completed

online surveys

Parking

Improving walking and cycling infrastructure
Improving water quality

Protecting vistas and view shafts

Housing and enabling affordable apartments
Integrated transport and traffic flow management
Activities for youth and families

Capacity and condition the Whangarei Aquatic Centre

Activities and destinations needed around the whole
waterfront area

Investment in building and upgrading infrastructure which is
resilient

Eoo_r connection from Whangarei City Centre to the Town
asin

Vibrant shops and eateries

Improving nightlife.



Social media
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Stakeholder feedback

Northland Transport
Alliance

Northland Regional
Council

Northland District
Health Board

Nga Tai Ora- Public
Health Northland
Creative Northland
Council Advisory
Groups

Waka Trust

Whangarei Marina
Hthiaua Cultural Centre
He Puna Marama Trust

Rally New Zealand
Heritage New Zealand
Bike Northland
Hundertwasser Art
Centre with Wairau
Maori Art Gallery
Rowing Club
Shackleton Sea Scouts
Whangarei Mariners
Whangarei Marina
Griffiths and Associates
Multi-cultural
Whangarei collective
Madhatter’s Football
Club



Issues and opportunities

Enabling
large events
e.g., rally

Infrastructure Resilient Resourcing
upgrades infrastructure creative arts and
industries

\ET{HE]

benefits Extending

heritagelboards Inclusive design

Working with
Water access Tangata Whenua
as partners

Climate change
and its effects

Improving
environment
outcomes

2-way
communicati
on

Partnering Secure bike
opportunities parking




Hapu/hapori Maori engagement — ongoing

Introduction hui- 9 June 2021 at Afare
* Roopu Kaumatua formed

Whakaaro hui
e 10 August (Hthtaua Cultural Centre)
e 24 August (online)

Integration completed by mid-late
September 2021

COVID-19 challenges




Refining the draft Waterfront Precinct Plan

2-page

Key outcomes
summary

Added wording Wording
to support, refinement to for

Marina, Events Improvmg Action register actions to be
visuals

(rally), health outcomes
benefits focused




Relationship building and ongoing collaboration

* Council staff will keep our
contacts/stakeholders up to date with the
plan development process

* Ongoing collaboration




Next steps

Integrate the hapl/hapori Maori cultural narratives and input into the
Waterfront Precinct Plan

Further refine and make changes to the draft Waterfront Precinct Plan as
outlined in the Summary of Feedback Report (attached)

Present the final Waterfront Precinct Plan with changes to elected members at a
Council Briefing, prior to adoption.



