Te Karearea

21 April 2021
Three Waters Reform Update

‘\: - .
Whangarei

District Council



DIA Reform Timeline

Local Government

2021 2022 Elections
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g " Mid 2021 \ Late 2021
@ E ( Cabinet decisions on } Council decisions about
g 2 \ reform proposals " participation in reforms
~ —— — — — — .
March ( Communicate Cabinet Ongoing local government and iwi/hapi/Méaori engagement
Engagement with LG and iwi/hapt on reform proposals decisions } with the Crown
e e — -
Mid-Feb onwards Mid-2021 enwards (into transition)
Pre-campaign reform publicity and education Public communications and information campaign
E LGAO2 (Water Services Reform) Amendment Bill, to enable council decisions Water Services Entities Bill, to create new statutory entities
.EE? / Introduced early 2021; enacted mid/late 2021 Introduced late 2021; enacted mid-2022
-
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& '\.\ _____________ Feb-April L ﬁ?z:;z-; =
2\ Feb Commercial and financial »~7 Mia- N
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® 3 , submissions& | April ! \ package to support community Ve
g L Eﬁ_n_e En_e_nzs_ o i Council proactive i ‘*-qiiit_:_lission and decision -
i release of individual RFI | T e ——
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g 1] Council stimulus investment works underway - until 31 March 2022 > April 2022
E 6 ) [Fe==================ss=ss=se=sssssss=ss=ssssssSssssssseSssssssssssssssssssssssssssss=s==s======% o | Final quarterly report
= s | Quarterly reporting — Stimulus milestones - !
———————————————————————————————————————————————————————————————————————————————— Establishment Timeframe - roughly 3 + years

Transition  Roughly 1+ years

Implementation  Ongoing
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Three Waters Reform ‘Scan’

« Government led — significant effort
* Three Waters Reform RFI process ($28.3m).
« Cabinet Paper and Minutes 14 December 2020.
« Water Services Bill Joint Northland Submission
« Water Regulator Taumata Arowali

* Three Waters Reform Workshop Papers for 30
March 2021

* Go to Department of Internal Affairs Three
Waters Reform site.
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....What about Local Government?

The future of local government

* The Minister of Local Government and Department of Internal Affairs have been progressing work on
a process to reimagine the role of local of government.

* |GNZ and Taituara have been involved in this work and were consulted on the draft Terms of
Reference last month.

®* Cabinet decisions on the Terms of Reference for this work and who will lead it are expected soon.

®* Pending Cabinet decisions, a robust engagement process is envisioned, which will include local and
central government representatives and iwi/M3aori.

Initial feedback ahead of the process commencing can be emailed to futureforlg@dia.govt.nz

If you would like to discuss this mahi, a member of the team working on this is available today during breaks.
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Emerging thinking — what this would mean

Establishment Timeframe — roughly 3 + years
Contingency for
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Transition
________________ - Roughly 1 + years transition
I{ Realistically establishment won’t |
: - |
I e.ffectl.ve!y commence until 2.0.22 | Implementation Ongoing
1 (given timing of voluntary decision)
2022 calendar year 2023 calendar year 2024 calendar year
2021 - 2024 LTP period 2024 - 2027 LTP
What this means for councils and their staff (who do not opt-out of reform): ( We are targeting all Water Service \I
* Councils will continue to be delivering water services until at least early 2024 : Entities to be operationally live by |
*  Council involvement in transition will be required during 2022 and 2023. Some  June 2024 for administrative ease ,'

funding will be set aside to support back filling of staff
* Working assumption that the 2024 — 2027 LTP will no longer include water services.

. - . . what activity is most
Assistance is likely to be required to develop the initial asset management plan of

important to get right in the

the Water Service Entities. This is to be worked through establishment/ transition?
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Questions
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