
Māori  participation in 
decision making



Recap

• Initial hui held 08 November 2019. Support for a standing committee 
and a desire to be more strategic

• Draft ToR distributed for comment January

• Joint Briefing between Te Huinga and Council February, working group 
established

• Working group recommendation adopted 28 May 2020

• Te Kārearea held June and July, working reconvened to review ToR

• Hapu led consultation and mandating process 



On 28 May Council resolved to:

• Establish Te Kārearea Strategic Partnership Forum from June 2020 -
September 2020 in order to bed in a new way of working, and test Terms 
of Reference;

• Adopt Terms of Reference for creation of Te Kārearea Strategic 
Partnership Forum (Attachment 1);

• Endorse the proposed Charter (Attachment 2);

• Allocate a $150,000 budget (inclusive of any redeployment);

• Note that Terms of Reference will be reviewed and reported back to 
Council along with the procedure for establishment of the Standing 
Committee in September 2020.

• Note that while $100,000 of the allocated budget can be managed through 
existing budget and staff redeployment a further $50,000 of savings will 
need to be made from other Councilbudgets.



Working Group review of ToR

Advice/recommendations

• Information sharing / discussions on Treaty Settlement processes and potential 
co- governance opportunities (where appropriate)

• Advice to, and relationships with, other committees of Council

• Recommendations on harbour and waterway matters (within the jurisdiction of 
WDC)

• Advice and recommendations on key strategic policies, plans and projects of 
Council, including but not limited to growth strategies, the Long Term Plan and 
the District Plan

• Recommend ways to develop Council capacity (the potential for Maori 
Relationships to sit under, and report to, the Committee was discussed)

• Recommend ways to develop Māori capacity to contribute to decision making 
processes

• Recommendations on Maori Representation (i.e. under the Local Electoral Act)



Working Group review of ToR

Decisions under delegated authority

• Audit Processes for statutory provisions relating to Te Tiriti o 
Waitangi (the Treaty of Waitangi). There would also be an 
ongoing monitoring function of key processes and controls

• Te Ao Maori framework for decision making

• Nominating hapū representatives to a Joint Climate Change 
Standing Committee, if adopted by Council

• Prioritising WDC’s waterway/harbour focus (within the 
jurisdiction of WDC)

• Areas of focus for strategic relationships with NRC



Potential areas of focus going forward

Mana Whakahono ā Rohe and/or HEMPs?

Enhanced review and input to decision making on key strategic / 
statutory documents and processes as part of regulatory reforms?



What's in a name?



Long Term Plan 



High level timeline

Vision and strategic 
drivers – May 2020

Phase 1: Information/ 
building blocks 

Infrastructure) – June 
2020

Phase 1: Information 
building blocks (Revenue 
and finance) – July 2020

Phase 1: Information 
building blocks (non-
infrastructure) – July 

2020

Phase 2: Direction 
Setting (Financial 

Parameters) – August 
2020

Phase 2: Direction 
Setting (Level of Service 

and Prioritization of 
Projects) – September 

2020

Phase 3: Draft Plan and 
Supporting Docs for Audit 

NZ - October to 
December 2020

Phase 4: Consultation 
Document adopted –

February 2021

Phase 4: Formal 
Consultation – March 

2021

Phase 5: Hearings – April 
2021

Phase 5: Issues and 
Options / Deliberations –

May 2021

Phase 6: Audit NZ and 
Adopt LTP – June 2021



Infrastructure Snapshot

Infrastructure is a key part of the process, as a Council we are 
well placed

However, we need to consider the sustainability of an 
increasing capital programme (up 70% over the six years) in 
the next LTP. 

If we do want to change the focus of the discussion we will 
need to understand priorities going into the process. This 
could result in a discussion centred around:

• The programmes and large/strategic projects within the LTP

• The balance/tradeoffs of funding between them

• The criteria to allocate funding within a programme once a 
budget is set (this would be outside of the LTP)
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