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This gap has led to:

Poor quality outcomes and
lost opportunities for
communities.

A lack of a vision for how a
specific community will
develop.

Fragmented and
disconnected infrastructure.

Low levels of amenity

Communities who feel
disconnected from key
planning and development
decisions.



Background :
What Is a Placemaking Plan?
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The placemaking plans will not:

Best practice

: e Be astatutory plan which can be enforced.
urban design ;

® Address detailed operational matters or the
management of specific assefs.

®* |Look at detailed design of projects, but rather
trigger projects and provide a brief.

Be fully implemented or achieved in the short term.

Changing
climate

20-30 Year Vision

The placemaking plans will:
Population

growth

e Support future District Plan reviews/changes.

® |dentify actions to be considered for Long Term Plan
and Annual Plan funding.

e Balance infrastructure, amenity and environmental

Population outcomes.

growth e Provide guidance to the community, including
those seeking fo develop

Spatial

characteristics

e |denfify and priorifise projects based on community
values.

e Provide a vehicle for community input into planning
& development decisions.
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Programme Process
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PLACEMAKING Hikurangi

Internal Workshops/Discussions

Stage 1 - Set Direction Stage 2 - Testing & Developing Stage 3 - Final Plan

Develop . |
Project evelop :
key moves \. Final

Plan & __ Test Options S Nevelon:
Programme Preliminary _Hoeibes, / Develop Develop and shorf - F_Iex;i: 7 Plan
S : ints, Solutions & medium - inal araft
cope Analysis Ideas & A o 'T o plan
T Scenarios | Qng el -

actions

'
Community Engagement
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PLACEMAKING Tikipunga

Engagement through

online survey
10th June - 8th July
(4 Weeks)




Online Survey

* Engagement with the
community and external
stakeholders is key to the
success of these plans.

e The first round of community
engagement was disrupted by

the COVID-19 Level 4
Lockdown.




Online Survey

We wanted the online survey to focus on:

Better
understanding
the locations &

the communities
values

Educating
people about

Establishing
community
contacts

Acknowledge

the Placemaking
Programme

COVID-19




Online Survey Limitations

« As with many engagement tools there
were limitations with the online survey
and the ability to reach everyone within
the community.

« As part of the online survey campaign
we also included alternative methods
for people to get in touch with us.

« As far as we know these alternatives
received less of a response then our
online campaign did.

 Face to face engagement is often the
most beneficial and rewarding
approach to engagement.



Questions

Asked

With everything that has happened
during the COVID-19 lockdown, and the
time you have spent in your community,
how have your feelings towards
Hikurangi / Tikipunga changed?

What do you value and cherish in
Hikurangi / Tikipunga?

What problems and issues do you face in
Hikurangi / Tikipunga?

What are some of the changes you think
will affect Hikurangi / Tikipunga in the
future?



Response
Received

reactions,
comments &
shares
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B Live

B Work
B School
B Play/Visit
B Shop

B Other

71 Relationships
140 Responses



Feedback : Key Themes

Connectivity

Greater choice, connectivity,
accessibility and activity to, from and
within Hikurangi.

Heritage & Character

Protection and enhancement of Hikurangi’s
unique built heritage, natural character,
history and strong sense of community.

Destination

Enhance Hikurangi’s profile as a visitor
destination as well as a place to live, work
and play.




Feedback : Key Issues

Beautification

Concerns about the rundown quality of streets,
parks and buildings in Hikurangi, and how it creates
a negative perception and leads to people feeling
unsafe.

How can WDC address these:

e |ncrease the level of service in certain areas.

 Empower private land owners to improve the
quality of their properties.

» |dentify and prioritise projects which achieve
good quality design, connectivity, activity,
create safe and inviting spaces and celebrates
Hikurangi’s unique character and identity.




Feedback : Key Issues
Activities & Amenities

The community would like more diverse
experiences and activities to enjoy as well as to
attract visitors to Hikurangi. People feel there is not
enough to do or see in Hikurangi, particularly for
children, youth and older people.

How can WDC address this:

» Explore opportunities, such as strategic locations for
future amenities for children, youth, and older people.

» Support connectivity, walkability and accessibility
between key amenities in Hikurangi.

* Promote Hikurangi’s unique character through design
and assist in promoting Hikurangi as a destination.

* Work with council planners to ensure development and
activities identified can be achieved within planning
regulations.




Feedback : Key Issues
Active Transport

More choice when it comes to transport.
Opportunities to increase walking and cycling
options within the Hikurangi village. Concern about
driver behaviour and speeding on certain streets
and intersections. People also want to see a public
transport link established between Hikurangi and
Whangarei City.

How can WDC address this:

» Support connectivity, walkability and accessibility

» Explore and test opportunities to create a walking and
cycling network within Hikurangi.

« Support good quality design and traffic calming
outcomes in Hikurangi.

 Work with NTA and NRC to identify public transport
opportunities in Hikurangi.




Feedback : Key Issues
Community Support

The people of Hikurangi value their community.
They believe that more can be done to support
community initiatives and volunteers in Hikurangi.
Some also feel as though they have been
neglected as a community.

How can the WDC address this:

* The Hikurangi Placemaking Plan will be a shared vision
between the Community, Council and key stakeholders
and will provide a vehicle for community input into
planning and development decisions.

» A key tool for the community and council to feed into
statutory processes, such as the District Plan, and be
considered for Long Term Plan and annual plan funding.

It will provide guidance to the community, including
those seeking to develop.
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Feedback : Key Issues

g Growth & Development
{ ] ‘_ sl The community see their potential for population

growth. They would like to see more infrastructure
and housing development to accommodate this
potential. Many are concerned that growth wiill
lead to a loss of community, unique character and
heritage.

How can WDC address this:

» |dentify opportunities for redevelopment, infill and
greenfield development potential in Hikurangi to guide
future development.

* Provide a level of certainty for infrastructure providers,
communities and potential developers.

» |dentify and prioritise projects and initiatives which
celebrates Hikurangi’s unigue character and heritage.
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B Live

B Work
B School
B Play/Visit

B Shop
B Other

82 Relationships
160 Responses



Feedback : Key Themes
Change

Significant amounts of population growth
and with that growth comes change,
Including increase in housing and pressure on
public spaces and infrastructure.

Diversity & Character

Character is ever changing, and Tikipunga
has a very diverse and eclectic community
which gives it a unigue character.

Connectivity

People would like to have more choice when it
comes to movement and transport and be better
connected to their amenities and surroundings.
They would also like to see safer streets and
iIntersections for vehicles and pedestrians.




Feedback : Key Issues
Growth

Concerns of population growth and increased
housing development. Although growth was
highlighted as an opportunity people also
commented on the negative effects it would have
on their community.

How can WDC address this:

« Highlight Tikipunga’s unique and diverse character as a
key feature to be considered within the Placemaking
Plan and development opportunities.

o Support population growth with actions around the
provision of infrastructure, amenities and key transport
links to meet potential demand and capacity.

 |dentify housing and development opportunities in
appropriate locations of Tikipunga to guide the
community and potential developers and protect
natural environment.




Feedback : Key Issues
Perceptions of Safety

Safety, security, anti-social behaviour and crime.
Many aspects of this fall outside the scope of
council, but such comments are often associated
with rundown and uninviting public spaces and
facilities in Tikipunga.

How can WDC address this:

Explore options to increase the level of service in certain
areas.

Celebrate Tikipunga’s unigue character to generate
community pride and sense of place.

Support good quality design and CPTED outcomes.

Identify and prioritise projects which achieve good quality
design outcomes, connectivity, activity and create safe
and inviting spaces.

Explore opportunities to develop amenities and activities for
young people and families within the community.
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Feedback : Key Issues
Driver Behaviour / Road Safety

Comments about driver and pedestrian safety
along busy roads and intersections in Tikipunga. This
is strengthened by concerns about population
growth and the increased demand on
infrastructure.

How can WDC address this:

» |dentify key streets and intersections and their current
and future role in the wider Whangarei network. Identify
gaps in the current transport network where future
population growth needs to be accommodated for.

» Work with NTA and WDC design staff to explore and test
opportunities to improve the transport network for all
users.

e Support streetscape design, traffic calming initiatives,
safer pedestrian crossings and walkability along the
Tikipunga streets and at key intersections.



Feedback : Key Issues
Active Transport

Many people want to be better connected to the
surrounding features and amenities and the wider
Whangarei networks (i.e. City Link busses, Kamo
shared path).

How can WDC address this:

Support safety, connectivity, walkability and accessibility
between key amenities in Tikipunga to create a stronger
sense of a community heart.

Explore opportunities to enhance and connect the
walking & cycling network within Tikipunga, and outside
Tikipunga in reference to the wider Walking & Cycling
Strategy.

Support good quality design and traffic calming
outcomes in Tikipunga.

Work with NTA and NRC to identify opportunities to
improve the public transport network in Tikipunga.



Next Steps : Process
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PLACEMAKING Hikurangi

Internal Workshops/Discussions

Stage 1 - Set Direction Stage 2 - Testing & Developing Stage 3 - Final Plan

Develop
Project
Plan & — - Test Options
Programme Preliminary 1/ Develop
Scope Analysis Ideas &
- Scenarios

Develop
key moves
and short -
medium -
long term
actions
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Community Engagement

A
PLACEMAKING Tikipunga

WE ARE HERE



Next Steps : Survey Information

What are we doing with this information:

 Link back to future/existing councill
projects and strategies.

Spatial analysis and mapping.

Test ideas and concepts with
iInternal staff to provide certainty
around opportunities.

Test ideas and concepts with key
external stakeholders and

community contacts.
Begin structuring the plans



Next Steps : Further Engagement

External Stakeholders:

e Collaboration will remain a key factor
as we move in to the testing and
development stage of the process.

« We have conducted high level
conversations with external
government stakeholders.

 We will move to more focused
discussions with these stakeholders
alongside the Whangarei District
Growth Strategy.




Next Steps : Further Engagement

Community:

 WIll continue to hold discussions and keep
key community groups updated. We will
Invite them to engage with us further.

» Within the second round of engagement
we hope to establish more interactive and
workshop based connections.

 Within our process we aim to be flexible,
adaptable and creative to ensure we
gain the best possible outcomes for the
communities we are working with, while
continuing to progress with the
Placemaking Programme.




Questions / Discussion
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