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Norfolk Avenue 
Reserve Access

An Update – Infrastructure Briefing

13/08/2020



Background
• Waterfront lots and Plantation Reserve created ~1924

• Note placed on waterfront lot Titles that access from the 
harbour was “reasonable and sufficient means of access”   

• Utility Reserve and Road (Norfolk Ave) vested 1996
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OPTIONS

Option 1 – Do Nothing

Option 2 – Revoke Reserve status and sell to 
property owners

Option 3 – Change Reserve classification and 
create easements

Option 4 – Change Reserve classification and 
create a Reserve Management Plan

Option 5 – Ban Cars

Option 6 – Revoke Reserve status and declare 
road.



Now -

Staff Recommend Option 3 Property Owners Held a 
Meeting in July 2020.

All owners agreed that they 
would like to pursue Option 3.

-38 Norfolk Avenue; 

-34 Norfolk Avenue; 

-32 Norfolk Avenue; 

-30 Norfolk Avenue; 

-28 Norfolk Avenue; 

-10 Matuku Street 



Next -

ITEM TO GO TO NEXT 
COUNCIL MEETING

SEEK SUPPORT TO BEGIN THE 
PROCESS TO CHANGE THE 
RESERVE CLASSIFICATION

PROVIDE OWNERS WITH 
DIRECTION FOR THE FULL 

PROCESS



Questions?



Transport
Item 2.3 

The Roading Efficiency Group

WDC Roading Report



Summary of Key Facts

















Transport

Item 2.4

Proposed Kamo Rd and bank St Bus 
Lane Trial



Whangarei City Transportation Network 
Strategy

• A more multi-modal transport system to reduce the 
reliance on private vehicle use and ease pressure 
on the existing network. 

• Very difficult to build our way out of the current 
congestion issues and that pubic transport and 
walking and cycling were vital to helping reduce 
vehicle growth and high population growth in the 
city. 

• The strategy was to reduce the number of 
commuters driving into town by making the bus 
service a viable alternative giving bus users a time 
advantage, a price advantage and making the bus 
service convenient and comfortable.



A key outcome of the strategy was to target public 
transport mode shares of 3% by 2030 and
10% by 2050.





Bus Lane Trial 



Transport

Item 2.5

Proposed Rose St Bus Hub Upgrade



Option 2 Rose St Widening



Option 4b – Bus Hub expansion



Typical Modular Bus Shelters





Transport

Item 2.6

Review of Road Safety Promotion 
Activity Services



Road Safety Promotion Activity

• The Road Safety Promotion Programme is 
an NZTA subsidisable activity funded at the 
Council’s normal FAR rate (53% WDC). 

• NZTA requires the Councils to undertake a 
review of the delivery of these Road Safety 
Promotion Activities, the procurement 
methods, the objectives, the deliverables and 
whether the outcomes are providing value for 
money.



The Northland Regional Road Safety Plan 
identifies the following key challenges around 
road safety in Northland:

• Loss of control on bends

• Speed

• Alcohol and drugs

• Road factors

• Roadside hazards

• Restraints

• Driver behaviour

• Fatigue



Road Safety promotion Activity Programmes

• Drive Soba

• SADD – Students against Dangerous 
Driving

• RYDA (Rotary Youth Driver Awareness)

• Drive Smarter Programme

• Forever Ride– motorcycle training 

• Slow Down – One Tear too Many

• Driver Fatigue Stops 

• Truck stops 



Nothland Road Safety Review

• Option 1 - Discontinue Road Safety Promotion 
Activity

• Option 2 - 3 separate contracts for delivery

• Option 3 - One single Region wide contract for 
delivery

• Option 4 - Status Quo, 2 separate contracts for 
delivery

• Option 5 - Enhanced status quo, 2 separate 
contracts but higher level of 
management of outcomes included.

• Option 6 - Fully collaborative under an NTA 
umbrella, 2 contracts with an NTA 
Coordinator.

• Option 7 - Full delivery by in-house NTA staff

• Option 8 - Alliance, third party entity working 
collaboratively with NTA staff.



Preferred Option

• A collaborative and Regional approach will deliver 
a more effective Road safety promotion activity 
(Option 6)

• With Option 6, there is still a reliance on external 
providers such as the Northland Road Safety Trust 
and the Far North REAP.

• The current model is very “hands off” by the 
Councils, NZTA requires a more involved model.

• Councils (NTA), need to be more involved in 
programme development, programme delivery and 
programme outcomes



Next Steps

• Scope to be developed – performance, reporting, 
collaborative approach etc

• Previously this has just been a negotiated contract, 

• Determine the most appropriate method of 
procurement - direct appointment or open tender. 

• However, NZTA approval for the procurement plan 
would be required - to ensure value for money

• Call for registrations of interest from suppliers

• Develop tender documents in consultations with 
suppliers

• New Contracts to commence 1 July 2021


