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Corporate Group Overview

• Communications
• Finance
• Revenue
• ICT
• Business Support

https://www.youtube.com/watch?v=-LgswD4QveU


Communications – What we do
• Communications and branding strategy
• Media relations
• Publicising and supporting all consultation and engagement
• Production, delivery and/or publication of all communications 

material
• Website and social media 
• Mayoral communications
• Internal communications



Communications 
Department



Communications – Our key programmes
• Digital relationships
• Social media strategy
• Written communications
• Representing the public that we serve

• Digital platform

https://whangarei.prelive.opencities.com/Home


Finance – What we do
• Financial Accounting
• Management Accounting
• Treasury
• CCO Accounting Support
• Fees and Charges
• Systems Support 



Finance – Our key issues

• Reporting and Analytics
• Legislative, Compliance and Accounting Standard Changes
• Central Government decisions
• Increased risks around Fraud
• Economic uncertainty
• Business partnering









Finance – Our key issues

Key issues in the long term
• Financial Reporting that encompasses other important areas 

concerning Council’s operations, e.g. climate change, well 
beings, sustainability.

• Increased automation and artificial intelligence will continue to 
change the accounting profession providing a platform to adapt 
and thrive.



Revenue – What we do
The numbers
• 140,000 land rates notices
• 60,000 water rates invoices
• 12,000 dog licenses
• 3,000  rates rebates
• 5,000 property transfers
• 1,000 new properties, addresses
• 40,000 changes to property 

values/attributes
• 25,000 arrears letters and debtors 

statements
• 600,000 payments
• invoicing pensioner housing, carparking, 

rent, lab testing …

The dollars
• $106 million land rates, $300,000 

penalties
• $17 million water rates, $50,000 penalties
• $18 million NRC rates
• 30 June 2020 arrears

• $3.4 million land rates
• $0.4 million water rates
• $1.4 million other debtors

Other things we do
• customer queries & concerns
• rates funding impact statement & 

resolution
• triennial general revaluation
• litigation – debt recovery, rates, valuation

transactions, people, property data



Revenue – Key issues 

• Customer expectations and behavior
• Increasing litigation of rates assessments
• Business processes, staff ability & information systems to 

enable high volume transactions & data integrity
• Meeting statutory requirements - rating of Mãori land, rates 

rebates
• Customers paying their debts
• Opteon – difficult transition, progress made now



Revenue - arrears



ICT – What we do
ICT Operations   
First line support for all ICT related issues
• Maintain, support and upgrade most software applications
• Manage upkeep of the organisation’s technology infrastructure 
• Robust security to keep data and information safe
• Optimum licensing and stringent vendor management

Projects Team
• Manage and implement system changes to support and improve business 

processes. 

Data Team
• Consistent, reliable data and one source of truth.
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TechnologyOne – Enterprise System
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ICT – Key issues 
• Ensuring the ICT strategy is in step, rather than behind, 

evolving technology.
• Providing customer focused digital experiences that support 

self-service, anytime, anywhere.
• Providing cost effective systems within budget constraints.
• Finding the balance between:

• the needs of individual functions against the organisation as a whole
• resource constraints and prompt delivery. 
• supporting BAU while implementing upgrades/enhancements 

https://kete.wdc.govt.nz/ws/facmgt/active/ICT%20Audit%20Activities/Completed%20RFC_2019.xlsx?web=1






ICT – Key issues 
• Cyber-security

https://haveibeenpwned.com/
https://threatmap.bitdefender.com/


Business Support – What we do

• Information Management 
• Business Support 
• Procurement



Information Management
Manages an increasing number of records every day.

Every:
• Building Consent Application
• Code Compliance Certificate
• Land Title 
• Agenda
• Presentation
• Memo
• Strategy etc. 

has with it an obligation to be protected in one way or another as 
directed by the Public Records Act. 



How many records do we currently manage?
• A specific figure is hard to pin down as it changes every few minutes but as a 

snapshot:

Digital Records
• Kete Records 1,004,498
• Ex TRIM Records 1,870,971 - (Records from previous document management 

system prior to getting Kete, server up within Kete as part of search)
• Alchemy Records approx. 317 269 – (predominantly a plans database also served 

up through Kete search)
• Share drives – approx. 1 TB of information 

On top of this, Information Management support records management by design in 
our other enterprise systems. This is to ensure that the records receive the same 
lifecycle management when there are differing levels on data connected to them, 
from unstructured to fully structured.



https://kete.wdc.govt.nz/Pages/kete.aspx


Paper records (not including items digitised and being held 
at Iron Mountain)

• Archives holdings approx. 714 lineal metres
• External archive holdings approx. 714 metres

• These are all records that require classified as needing ongoing 
preservation for the history of Council, previous Council structures 
and memory of New Zealand in general.

• Examples of the some of the holdings:
• Historic rating records dating 
• Records of major infrastructure development, including historic 

bonds 
• Land / property management historical records including some 

with significance to Maori
• Historical meeting books for Town Boards and Council 



DigiHub

Digitising our paper files



Facilities Management
• Business Support works across the whole of council whether it be through cleaning and security, 

fleet or phones, repairs and maintenance of assets, or the processing of leases and licenses. Some of 
what we do includes:

• Leases and licenses managed 
• 277 Leases
• 78 Licenses
• Includes Misc. Properties with multiple tenants such as 10 Bach’s and  over 40 Boat Sheds, a 

Transmission Mast and the Airport
• Support tenants with debtors and maintenance enquiries
• Provide advice for other departments (Parks, Roading, Community, District Development) in regard 

to leases and tenancies 
• Property Maintenance provided for:

• 2 Civic Buildings
• 4 Libraries
• 1 Central City Car Park
• Approx. 26 Commercial Properties

• Support provided to Community Development with OMB, Civic Arcade, Plunket Rooms Porowini Ave, 
Onerahi Hall, 10-12 Pensioner Unit Refurbishments, plus other work such as tenant survey etc.



Councils Fleet
• Currently 76 Vehicles in total made up of 55 Cars, Utes, SUVs and 21 Other 

vehicles (Trailers, Vans, Tractors, Bus etc.)
• 822,742 km over the last 12 months
• 77,029 litres of fuel over 12 months
• 20,226 hours of driving

• To ensure our vehicles are safe for staff and other road users fleet 
maintenance is a priority. Fleet Management includes, WOF.s RUCS, 
Scheduled and unscheduled maintenance, tyres, emergency towing, 
purchasing and disposal of fleet assets etc.

Phones continue to play a big part in the way we communicate. We currently 
support :

• 677 Desk phones and extensions
• 300 Mobile Phones – user support, phone replacements and set ups 

• New staff set up with mobile devices in the last 12 months…. 74



Security
Security is an important part of what we do and one of our larger contracts to 
manage. In the last 12 months we’ve managed and organized:
• More than 117 Call outs attended for various reasons – one every three days
• 10 requests for static guard coverage for events from contentious Council 

Meetings to the Fire at the OMB 
• Ensured the monitoring of 24 sites, 24 hours per day
• Overseen 70 sites with manned services totaling approx. 651 hours per week
• Overseen 728 Bankings per year
• Ensured the clearance of 88 pay and display and 108 Parking meters. Coins are 

becoming a complex issue 



Cleaning
Cleaning is another significant contracted managed by Business Support. We oversee the entire cleaning 
contract for council covering all councils buildings and public bathrooms. 

In addition to the regular cleaning we have managed:
• 33 requests for additional cleaning – deep cleans, spot cleans, flood clean-up etc. equating to a total of 

528 Hours of extra cleaning
• Overseen 8,400 standard hours cleaning across 15 sites all with their own unique requirements

This is a complex contract and it takes regular engagement with the management team and the cleaners 
directly to ensure we maintain our facilities to an appropriate standard.

In addition to the above the Business Support Team provide assistance across all of Council with managing 
all number of requests. These can range from the small 5 minute jobs through to jobs that last weeks and 
require full project management. 

Other functions managed by Business Support
• Council Services Support - Mail Run, Staff services such as kitchen supplies and appliances
• Chambers Custodian, support for Council, Citizenship Ceremonies and all other meetings            

held in Chambers (Department meetings, Liquor Licensing etc.)



Significant Projects worked on in last 12 months:
• Covid19 and Flood @ Forum North, Flooding in Archives and Offices Walton Plaza
• Kitchen refurbishment at Walton Plaza
• Solar Lighting, Forum North
• Tikipunga Library car park resurface and reconfiguration
• Upgrade and maintenance of the Pound building
• Central City Car Park security roller door replacement
• Office moves, NZTA new desks set up, RMA Consents/ Maori Liaison move/Infrastructure Development
• Additional Contracts Managed

• Plumbing Panel
• Cleaning and Consumables
• Waste and Recycling
• Building Warrant of Fitness Management
• SmartTrack Fleet booking and GPS tracking system, monitoring 
• Also services such as newspapers, Milk Delivery, Plant Hire
• Stationery



Procurement
Procurement has had a big year. For a team of one, procurement has:
• provided support on 30 projects:
• been lead on 10 significant procurement processes
• managed contracts with a combined total value of $92m. 

Additionally Procurement has run weekly clinics to all of council to provide support and 
assistance to build capability across the board. 



Business Support – Our key issues
• Civic Centre
• Digitisation 
• Fleet renewal / Conversion to EV’s
• Assessment, Retention and Disposal of Records 
• Sustainability 



Business Support – Key issues 

Key issues for the next 10 years
• Repairs and Maintenance, Sustainability and Records 

Management
Key issues in the long term
• As above – these will be ongoing 



Questions
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