
Activity Briefings
CCOs, CCTOs, and exempt organisations 



Activity briefing agenda

• Democracy and Assurance Department’s role 

• Whangarei District Airport 

• Whangarei Art Museum Trust

• Local Government Funding Agency

• Northland Regional Landfill Limited Partnership

• Northland Events Centre Trust



Democracy and 
Assurance Department 



Challenges and benefits 

• CCOs can empower local communities but operate at arms 
length from Council 

• In the 2018 LTP CCOs were managed individually without 
overarching governance support  

• Democracy and Assurance department support CCO 
governance and have been working closely with Business 
Owners to meet legislative requirements. 



What we do

• Oversee the governance of CCOs, CCTOs, and exempt 
organisations, including but not limited to:

• ensure statements of intent are received by Council

• ensure half-yearly reports and annual reports are received by Council 

• develop a statement of expectations if appropriate 

• Oversee the process for appointment of Council representatives 
to Outside Organisations 

• Clarify Local Government Act 2002 requirements for Council 
Organisations and CCOs



Key issues

• Key issues for 2021 and beyond 
• Ensuring the business owner and point of contact for each CCO is appropriate 

• Improving relationships with CCOs at staff and Elected Member level 

• Encouraging a no surprises approach 

• Clarifying Council’s role in influencing future direction for the CCOs via 
engagement with the statement of intent and providing a statement of 
expectations (where appropriate) 

• Impact of COVID-19 on CCO operations. 



Whangarei District Airport
Council-Controlled Organisation 



Key assets and programmes

• Joint venture Airport with the Ministry of Transport providing a 
fully serviceable airport for the use of visitors, residents and 
ratepayers through scheduled and non-scheduled operators.

• Managed as a council-controlled organisation under the Local 
Government Act 2002.



Key issues

• Emerging issues and risks 
• Post COVID-19 economic recovery 

• Revenue streams significantly reduced (landing fees, car parking)

• Continued services Air New Zealand 

• Sustainability 
• Income vs operational costs 

• Depleted cash reserves

• Capital works 
• 50:50 contribution from Joint Venture parties 

• Runway re seal vs New Airport project.



Whangarei Art Museum Trust
Council-Controlled Organisation 



What we do

• Whangarei Art Museum 

• Hundertwasser Art Centre and 
Wairau Maori Art Gallery 

• Educational programmes and 
events 

• Council’s art collection 

• Council’s Arts, Culture and Heritage 
Strategy 



Key Purpose 

• Pillars of Engagement 
• Artistic excellence (kaupapa) 

• Visitor experience (manaakitanga) 

• People (tangata)

• Sustainability (kawanatanga)



Key issues 

• Key issues for 2021 and beyond 
• Risk of construction cost overruns 

• Funding levels and the mechanism 
for funding

• Managing the operational 
relationship between WAMT and 
Council 

• Potential changes to customer 
demand caused by COVID-19



Local Government 
Funding Agency

Council-Controlled Organisation 



What we do 

• Providing interest cost savings relative to alternative sources of 
financing 

• Offering flexible short and long-term lending products that meet 
members’ borrowing requirements 

• Delivering operational best practice and efficiency for its lending 
services 

• Ensuring certainty of access to debt markets, subject always to 
operating in accordance with sound business practice.

























Northland Regional Landfill 
Limited Partnership

Council-Controlled Trading Organisation 



What we do

• NRLLP is operated under a limited partnership agreement 
between Council (50%) and Northland Waste Ltd (50%). 
Whangarei Waste Ltd is the general partner and an exempt 
organisation. NRLLP is a CCTO. 

• The main objectives of NRLLP are: 
• The develop and operate the Puwera Landfill to provide waste disposal to the 

partners and third party waste operators 

• To operate the Re:Sort Resource Recovery Park to provide a waste collection 
point for domestic and commercial customers in the Whangarei District

• To invest in other waste and recycling services where economically viable 

• To be a profitable business providing regular distributions to the partners. 



Our key assets 

Re:Sort Resource Recovery Park Puwera Landfill 



Performance Targets

• To open Puwera landfill and Re:Sort facilities for a minimum of 40 
hours each week

• Ensure the principal contractor employed to run Puwera and Re:Sort 
maintains health and safety systems to enable retention of Safe Plus 
branding 

• Ensure no notifiable health and safety incidents occur at all 
operational sites owned by NRLLP 

• Ensure Re:Sort facilitates a minimum of 40% refuse per cubic metre 
of airspace used

• Ensure 6 months landfill capacity is maintained at all times

• Achieve a minimum of 70% landfill gas destruction.



Key issues 

• Key issues 2021 – 2024 
• Development of landfill gas to energy capacity at Puwera

• The implementation of higher rates of landfill levy expected from 2021

• Accessing central government investment in waste infrastructure as part of 
the COVID-19 recovery package 

• Key issues medium to long term
• Implementation of mandatory product stewardship schemes for various 

waste streams 

• Implementation of the government’s plans and policies aimed at developing a 
more circular economy 



Northland Events Centre Trust
Exempt organisation 



What we do 

• The Deed of Trust established the NECT to:

• Operate and maintain a high-quality 
multipurpose events centre 

• Provide a regional sporting, cultural, 
convention and events centre

• Provide a wide range of activities and events 
for the benefit of the public of the Region.

• In addition to the purposes and objectives under 
the Deed the Community Committee recently 
outlined Councils expectations for the facility. 



2021 – 2024 (and 
beyond)
• Key issues for the next 12 months and beyond 

• Support to NECT in delivery of the objectives 
and purpose

• Working together on a change management 
process to:

• Implement necessary governance 
arrangements 

• Determine ‘scale’ and direction  

• Have a statement of intent in place by 1 
March 2021

• Develop a business plan to support 
delivery against the statement of intent 

• Implement systems and support

• Work through Council’s obligations as a 
good employer 

• Asset management and maintenance 
responsibilities

• Working through the impact of COVID-19

• Removal of NRC from the trust deed



Key Issues

• To be a leader in the Venue 
industry, who are Super Hosts 
and employer of Choice

• To have a Trust with a Effective, 
Agile Governance Structure

• Have a trust that is forward 
thinking , financial savvy, and 
proactive

• Have a plan that is Financially 
supported



To get there

• Focus on revenue growth

• Improve commercial income

• Deliver more sponsorship opportunities

• Apply to Change the Resource consent 
conditions to enable more events

• Grow a reserve account (our share) to 
enable applications to outside funders

• Retain NRC appointee of one Trustee, to 
reflect Northland and regional focus

• Set and confirm direction over next three 
years - and into a 10 year plan



To attract

• Set the Stadium up to attract an All Blacks 
game and more international sporting 
fixtures of many codes

• More concerts (SIX60) and provide 
promoters a high class venue , alongside a 
suite of community events.



Questions


