Whangarei
Terenga Paraoa

“the feeding
*of the | LE.I5 A
whales, the
: gathering place

‘br Rangatira®




Strategic Intent

Te Pae Tawhiti (Vision): Ma Te Kaupapa (Mission): Kokiri
nga hapl ano nga hapu e Ngatahi — to advocate and
korero — Hapu self reliance advance hapi aspirations

and prosperity
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Nga Putanga — Our
intended HapU outcomes

Tikanga for cultural
events & celebrations
upheld

Maori representation in
local govt is advanced

Improve our internal
cohesion and
interdependence

Hapu economic
development initiatives
successfully advanced

Kaitiakitanga o te Taiao
is supported




Nga Tikanga — Values

ICRERE
Wairua

Mana Hapi

NERUEIERSE

Te

Whakarite Manawatoopu

MdNawaroad




HapU/lwi communities
* Whangaruru

* Matapouri

* Whakapara-Hikurangi
* Pipiwai-Kaikou

* Ngararatunua

* Ngunguru

* Whangarei

* Mangakahia

* Takahiwai

Who are we?




Converting
potential into
reality

Getting our whare in order

Hapu mandate for Te Karearea — 6 x hapu hui

Creating a formal entity (Incorporated society)

Taurahere (urban) representatives

Scope/forecast budget

Tane Whakapiripiri Uptake

Working groups continued



Next steps

Reinvigorate Te Draft Terms of Update strategic Outline process for
Karearea working Reference for priorities hapu expert’s
group Standing representation

committee



