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AOF Application Form

“Looking ahead”

The purpose of this form is to look ahead over the next grant year, to
annual operating grant for the benefit of the community.

private Bag 9023, Whangarei 0148, New Zeale~

~t

Summary information

Organisation name

Contact Person

Name, email and phone
- number of person completing
this form

New postal address?

. Please provide if it has
changed

Incorporated Societies/
- Charitable Trusts
 Registers Number

Number:
Please ensure your register is up to date.

Organisation information

Resourcing

Number

How many paid workers does your organisation employ?

How many volunteer workers does your organisation have?

FTE*

* FTE is Full Time Equivalent. This is based on approximately 37.5 — 40 hours per week. Approximates are
fine. Example: a person who works 20 hours a week is 0.5 FTE.

Area of work

~ Please select which one of the following relate most closely to your organisation:

[J Arts and Culture — Projects and activities that facilitate education and enjoyment of the arts
: and of culture for the people of our District.

Heritage and Environment — Projects and activities that preserve and promote the heritage

of our District and that protect and enhance the environment in which we live.

[] Recreation and Sport — Projects and activities that enable participation and engagement in

recreation and sport for people in our district of all abilities, ages and life stages.

[J Community Connectedness and Wellbeing — Projects and activities that strengthen
' community cohesion and connectedness in ways that cultivate healthy, happy and positive
_ relationships across our District.

GRLOAN-706567245-376

January 2019
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=" Whangarei

District Council

- Data on your customers/visitors

Please tell us who your customers/visitors are, using estimated percentages where possible. This
information helps us to build a picture of which communities our funding supports. It is for statistical
purposes only and has no bearing on your application.

| »w many customers/
visitors did you iiave ‘last
year? (Please state what
period your data covers)

% Whangarei residents,
Northland-wide residents,
visitors (national/
international)?

% Age ranges”?

% Ethnicities?

Anything else you'd like to
add?

GRLOAN-706567245-376

January 2019
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Annual plan for Packard Motor Muse: n
From 1% April 2019 to 31* March 2020 and ongoing

The main aim of the museum is to become one of Northlands
premier attractions for both locals and visitors, increasing tourism to Northland.

The following initiatives are to be worked on over the next twelve to eighteen months.

Taean M oy
H

(a) To maintain funding levels from different Grant Groups.
(b) Develop this year’s funding calendar to match the following projects and other
areas to be funded with the appropriate funder.

1. We are putting in an application to the PGF to purchase the
remaining part of the Dairy Factory and build 20 specialty shops in
the Drying Tower.

2. Welding of Face shovel: Funder to be sourced

(c) To work on more philanthropic funding.
(d) To hold two Start-up Tours over the year. The first is on Saturday 1% June.
(e) Admissions: aim to increase admissions by at least 20%.

Visitors:
(a) Work on attracting more visitors from Auckland and beyond.
(b) Open five days a week from mid — December 2019 to the end of March 2020.
(c) Work on attracting more Chinese/Asian tourists.
(d) Maintain the monthly mail-out system targeting clubs and other groups. Aim
for at least two groups per month.

Staff
Over summer hire another part-time tour guide.

YVolunteers:
Maintain our volunteer base and look at expanding the team with a grounds person
and volunteer tour guides.

Shop:
Get the shop into better order by:

(a) Have a set budget over this year to buy items that are Packard Motor Museum
specific souvenirs.
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Displays and Signage:

(1) Continue re-a inging the big back shed to group machinery in a more
meaningful order, i.e. all bulldozers together, all road rollers together etc. as
per map, which has been drawn up.

(2) Upgrade display information within the museum. We are working at replacing

the current metal sign-holders with AS individual signage for each vehicle or large

signs in each section showing the vehicle, concise information and location in
shed.

(4) Signage for outdoor items to bring them into perspective rather than being
viewrad ~c rysting T

(5) Simple museum maps to hand out to visitors, especially large tour groups.

Education Program:

(a) Continue to expand our education programme by keeping in contact with
Northland schools.

(b) Continue the Leadership Training Program for yr 12 and 13 students who want
experience in the tourism area. Twelve-week program covering/manning
reception, taking tours and running shop. Past graduates of the programme can
be ambassadors and mentor new intake. Target specific colleges and schools
by speaking at assemblies.

Capital projects:
(1) To move Achilles’ Gun to display at the front of the museum.
(2) Cosmetic restoration of the Face Shovel.
(3) Get big diesel tank removed and turn that area into a storage shed.

Maintenance:
(1) Develop the gardens and grounds to be more ascetically pleasing.

Advertising:
(1) Continue developing our social media marketing programme and website.

(2) Continue writing advertorial advertising the Savvy Mag and other newspapers
and magazines as well as on-line.
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From: cms@wdc.govt.nz

To: Mail Room
Subject: Annual Plan 2019-2020 Feedback - Geraldine Craw - 2019-04-03
Date: Wednesday, April 3, 2019 11:10:14 PM

[Submitted by Anonymous User]

Do not reply to this email - This mailbox is not monitored. This is a copy of information submitted for your
records.

Your details:

Geraldine Craw
* Full Name(s):

* | am writing this submission: on behalf of an organisation

ANAWHATA MUSEUM TRUST
Name of Organisation:

(Please provide an organisation name only if you are making this submission on behalf of that organisation).

Postal Address: 3773 Mangakahia Rd, RD 2 Whanagarei
Maungatapere
Maungatapere
(This box will automatically expand)

094348214
Work Phone:

0276140445
Mobile:

094331536
Home Phone:

Email: fcraw@xtra.co.nz

(If you provide a valid email address, a copy of this form will be sent to you).

* Do you wish to be heard in support of your submission? ves
(Your submission will be heard at a traditional hearing on 16 April 2019).

Your feedback:

Do you think we are on the right track for our Annual Plan 2019-20207?

Submission from Geraldine Craw, Treasurer of the Packard Motor Museum.

| attended the consultation for the council’s Annual Plan at the Mangakahia Sports Complex and
one thing that stood out to me was the disparity in funding between community sports and
community culture and heritage. Culture and heritage were pretty much not mentioned.

The reason | attended the meeting was - | would like to see more funding allocated to the
Packard Motor Museum (Anawhata Museum Trust).

However, | realised there is a bigger picture at stake here.

While | understand the importance of sport in the life of a community, culture and heritage is
equally important especially given the following:

Tourism:

Places of culture such as art galleries and museums attract tourists and the tourist dollar.

When a visitor comes to Whangarei, they will tend to want to visit the local art venues and
museums. A town that lacks this type of venue generally gets passed-by fairly quickly. Although
golf clubs can be available to the tourist, most sporting facilities are not.

The Baby Boomers:

Our population in New Zealand and many of the populations in Western countries are aging
populations. Many baby boomers (ie over 60 years old) are travellers and as older travellers not
particularly into Adventure Tourism such as Bungy Jumping or the like.

However, they are into visiting local art venues and heritage museums.

Over the last five years, the number of national travelers from outside Whangarei visiting the
museum have increased as have the number of overseas visitors. This market is important for
the museum and also important for Northland.

If travelers have lots of interesting and unique places to visit in an area they will plan to stay
longer. This spins off into more hotel beds and meals purchased and more general souvenirs
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bought.

A particularly unique asset to the WDC is the Packard Museum. This museum tells the story of
the change in technology over the 20th century and has many rare and unique vehicles such as
the 1873 Dubs steam train, one of the first of 12 brought into NZ for the purpose of being used
in the laying of railway tracks around NZ.

Other unique vehicles are a New Zealand designed and manufactured Gnat, the NZ designed and
manufactured Trekka, a rare Model D4 Airdrop Tournapull, the only one in Australasia, and the
list goes on. Along with these vehicles is our world class collection of Packard Cars ranging from
1919 to 1958.

This museum deserves the financial support of council for the educational value of the collection,
the rarity of the collection and the tourist dollars it already brings to Whangarei and will continue
to bring in the future.

Prior to the final development of the WDC Long Term Plan the Anawhata Museum Trust put
forward a submission/ request for on-going funding from council for $10,000. We were awarded
$7000 which we have been grateful for. However, we would like to return to council and request
that we be allocated $10,000 in the on-going budget as this money helps to pay for one of our
staff members.

However, we would like council to consider increasing their contribution to more than the
$10,000 to help with wages and allow more money for displays.

We also request that council have a look at the significance that culture and heritage play in the
tourist industry in the Northland region and re-align funding to support not just the Packard
Museum but other similar venues.

Thank you

Geraldine Craw.

(This box will automatically expand)

Do you have any further comments?

(This box will automatically expand)

Please check that the details you have provided are correct before you submit the form — once you
click the [Submit Form] button the form cannot be changed.

If you have supplied a valid email address, a copy of this completed form will be emailed to you.
Otherwise please print a copy of it for your own records before you close this window.

Submit Button - This button will become active when all mandatory fields are filled in (fields
marked with *) and you click once on the button.

All submissions are considered official information under the Local Government Official Information
and Meetings Act, and may be published and/or made available to elected members and the public.
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Performance Report

THE ANAWHATA MUSEUM TRUST
For the year ended 31 March 2018
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Entity Information

THE ANAWHATA MUSEUM TRUST
For the year ended 31 March 2018

'Who are we?', 'Why do we exist?'

Legal Name of Entity

The Anawhata Museum Trust

Entity Type and Legal Basis

Charitable Trust and Registered Charity

Registration Number

CC10338

Entity's Purpose or Mission

. To assemble, preserve and display in the Museum, artifacts - especially cars and heavy machinery - showing the change in
technology from the Industrial Revolution and through the 20th century, to illustrate it's impact on and benefit to life in
New Zealand;

. To promote the ideals and principles ensuing from Christianity, in particular the teachings of Martin Luther and
demonstrating through the display of artifacts how the Christian ideals and principles contributed to the Industrial
Revolution;

. To educate the Public, through the museum displays and illustrations, of the positive impact of Christian beliefs and the
social benefits to be derived from following these beliefs; and

. To uphold the memory and achievements of those individuals who contributed to the Industrial Revolution.

Entity Structure

Trust Structure: We currently have five Trustees which make up our governance board, including three executive officers
acting as Secretaries, Treasurer and a Chairperson. A quorum of trustees is comprised of three of the Trustees.

Operational Structure: Our operations are managed by a part-time manager/Treasurer and museum Director. We also employ
two part-time tour guides, a part-time administrator and a cleaner. Two personnel work as tour guides in a voluntary capacity.
The museum also has up to seven volunteers who help with general work around the museum.

Main Sources of Entity's Cash and Resources

The Trust receives the majority of it's cash and resources from museum admissions, shop sales, grants and donations.

Main Methods Used by Entity to Raise Funds

The Trust operates The Packard Motor Museum which displays motor vehicles, trains, domestic items and other machinery from
the Industrial Revolution of the 18th and 19th centuries. Admissions and tours of the Museum in addition to sales from the
operation of a shop selling gifts and mementos are the main methods used to raise funds.

The Trustees seek additional funding from grants and donations for specific purposes.

Entity's Reliance on Volunteers and Donated Goods or Services

The Trust relies on volunteers to assist in the shop and museum and with various other activities and events throughout the
year. Some small household items are donated and displayed in the museum.
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Entity Information

Contact Details

Physical Address: Old Dairy Factory, SH14 Maungatapere, Whangarei
Postal Address: PO Box 151 Maungatapere, 0152

Phone: (09) 434 8214

Email: info@packardmuseum.co.nz

Website: www.packardmuseum.co.nz

Facebook: www.facebook.com/PackardMuseum
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Approval of Financial Report

THE ANAWHATA MUSEUM TRUST
For the year ended 31 March 2018

The Trustees are pleased to present the approved financial report including the historical financial statements of THE

ANAWHATA MUSEUM TRUST for year ended 31 March 2018.

APPROVED

Geraldine Lesley Craw
Treasurer, Secretary

Fenton Stewart Craw
Chairperson

Sharon Morgan
Trustee

Frances Lawrence
Secretary

Leyton Chan
Trustee

Performance Report THE ANAWHATA MUSEUM TRUST
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Statement of Service Performance

THE ANAWHATA MUSEUM TRUST
For the year ended 31 March 2018

'What did we do?', 'When did we do it?'

Description of Entity's Outcomes

The Trust operates The Packard Motor Musuem which collects and displays artifacts related to the Industrial Revolution, and

through the display of these artifacts promotes the ideals and principles ensuing from Christianity.

2018 2017
Description and Quantification of the Entity's Outputs
Admissions and Sales 35,009 26,793
Visitor Numbers
Adults Full Price 1,496 1,406
Children Full Price 118 402
Adults & Children Discounted 383 414
Complimentary 58 51
Total Visitor Numbers 2,055 2,273
Additions to Museum Display Collection
1960 MG Magnette - 870
Balance Scales - 130
Crane 3,500 -
1974 Skoda S100 S - 1,391
Telephone Box - 1,477
Total Additions to Museum Display Collection 3,500 3,869

Performance Report THE ANAWHATA MUSEUM TRUST
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Statement of Financial Performance

THE ANAWHATA MUSEUM TRUST
For the year ended 31 March 2018

'How was it funded?' and 'What did it cost?'

NOTES 2018 2017
Revenue
Donations, fundraising and other similar revenue 1 86,662 101,098
Revenue from providing goods or services 1 46,578 47,049
Interest, dividends and other investment revenue 1 4 -
Other revenue 1 348 261
Total Revenue 133,592 148,409
Expenses
Volunteer and employee related costs 2 86,956 79,764
Costs related to providing goods or service 2 26,772 46,268
Other expenses 2 19,167 21,851
Total Expenses 132,896 147,882
Surplus/(Deficit) for the Year 697 526

This statement has been prepared without conducting an audit or review engagement, and should be read in conjunction with the attached Compilation Report.

Performance Report THE ANAWHATA MUSEUM TRUST
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Statement of Financial Position

THE ANAWHATA MUSEUM TRUST
As at 31 March 2018

'What the entity owns?' and 'What the entity owes?'

NOTES 31 MAR 2018 31 MAR 2017
Assets
Current Assets
Bank accounts and cash 3 1,873 331
Debtors and prepayments 3 75 -
Inventory 3 16,819 4,808
Total Current Assets 18,767 5,139
Non-Current Assets
Property, Plant and Equipment 5 1,084,853 1,090,412
Other non-current assets 3 - 6,297
Total Non-Current Assets 1,084,853 1,096,708
Total Assets 1,103,620 1,101,847
Liabilities
Current Liabilities
Creditors and accrued expenses 4 49,477 47,103
Employee costs payable 4 926 1,825
Unused donations and grants with conditions 4 - 400
Total Current Liabilities 50,404 49,328
Total Liabilities 50,404 49,328
Total Assets less Total Liabilities (Net Assets) 1,053,216 1,052,519
Accumulated Funds
Capital contributed by owners or members 6 978,330 978,330
Accumulated surpluses or (deficits) 6 74,886 74,189
Total Accumulated Funds 1,053,216 1,052,519

This statement has been prepared without conducting an audit or review engagement, and should be read in conjunction with the attached Compilation Report.

Performance Report THE ANAWHATA MUSEUM TRUST
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Statement of Cash Flows

THE ANAWHATA MUSEUM TRUST
For the year ended 31 March 2018

'How the entity has received and used cash’

2018 2017
Cash Flows from Operating Activities
Donations, fundraising and other similar receipts 89,834 103,498
Receipts from providing goods or services 52,323 53,081
Interest, dividends and other investment receipts 4 -
Cash receipts from other operating activities 400 300
GST (672) 162
Payments to suppliers and employees (138,149) (139,644)
Cash flows from other operating activities (309) (251)
Total Cash Flows from Operating Activities 3,432 17,146
Cash Flows from Investing and Financing Activities
Proceeds from loans borrowed from other parties 3,500 -
Payments to acquire property, plant and equipment (5,390) (17,169)
Total Cash Flows from Investing and Financing Activities (1,890) (17,169)
Net Increase/ (Decrease) in Cash 1,542 (23)
Cash Balances
Cash and cash equivalents at beginning of period 331 354
Cash and cash equivalents at end of period 1,873 331
Net change in cash for period 1,542 (23)

This statement has been prepared without conducting an audit or review engagement, and should be read in conjunction with the attached Compilation Report.

Performance Report THE ANAWHATA MUSEUM TRUST
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Statement of Accounting Policies

THE ANAWHATA MUSEUM TRUST
For the year ended 31 March 2018

'How did we do our accounting?'

Basis of Preparation

The entity has elected to apply PBE SFR-A (NFP) Public Benefit Entity Simple Format Reporting - Accrual (Not-For-Profit) on the
basis that it does not have public accountability and has total annual expenses equal to or less than $2,000,000. All transactions
in the Performance Report are reported using the accrual basis of accounting. The Performance Report is prepared under the
assumption that the entity will continue to operate in the foreseeable future.

Goods and Services Tax (GST)

The entity is registered for GST. All amounts are stated exclusive of goods and services tax (GST) except for accounts payable
and accounts receivable which are stated inclusive of GST.

Income Tax

The Anawhata Museum Trust is wholly exempt from New Zealand income tax having fully complied with all statutory conditions
for these exemptions.

Bank Accounts and Cash

Bank accounts and cash in the Statement of Cash Flows comprise cash balances and bank balances.

Tier 2 PBE Accounting Standards Applied

No Tier 2 PBE Accounting Standards have been applied.

Inventory

Inventories are stated at the lower of cost, determined on a first-in-first-out basis, and net realisable value.

Revenue

Donations, fundraising and other similar revenue are recognised as income when received. Grants and donations that have a
'use or return' condition attached are recorded as a liability when received and revenue is recognised when the conditions are
met.

Sales and admissions are recorded as revenue when received.

Interest is recorded as revenue as it is earned.

Property, Plant & Equipment

Property, Plant & Equipment are recognised at Cost less aggregate depreciation. Depreciation has been calculated using the
following rates, which reflect their estimated useful life. Land and Display Items are not depreciated.

Buildings 2% SL & 8-13% DV

Development Expenditure 4% DV

Furniture & Fittings 0-25% DV

Office Equipment 40-50% DV

Plant & Equipment 25% DV

Gains and losses on disposal of fixed assets are taken into account when determining the operating result for the year.
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Statement of Accounting Policies

Creditors and Accrued Expenses

Creditors are recorded when an invoices has been received. When goods or services have been received by or performed for the
trust but no invoice has been received, an estimate of the amount to be paid is recognised as an accrued expense.

Changes in Accounting Policies

There have been no changes in accounting policies. Policies have been applied on a consistent basis with those of the previous
reporting period.
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Notes to the Performance Report

THE ANAWHATA MUSEUM TRUST
For the year ended 31 March 2018

2018 2017
1. Analysis of Revenue
Donations, fundraising and other similar revenue
Donations for Volunteers 1,200 1,300
Donations Received 356 2,098
Farm Donations 48,500 74,400
Grants - Foundation North 10,000 -
Grants - Internal Affairs 1,700 2,500
Grants - Lotteries Commission 15,000 10,000
Grants - Other 113 1,000
Grants - Pub Charity 2,793 2,300
Grants - Whangarei District Council 7,000 7,500
Total Donations, fundraising and other similar revenue 86,662 101,098
Revenue from providing goods or services
Admissions and Sales 30,175 31,000
Rental Income 14,419 12,040
Shop Sales 1,984 4,009
Total Revenue from providing goods or services 46,578 47,049
Interest, dividends and other investment revenue
Interest Received - IRD Use of Money 4 -
Total Interest, dividends and other investment revenue -
Other revenue
Sundry Income 348 261
Total Other revenue 348 261
2018 2017
2. Analysis of Expenses
Volunteer and employee related costs
ACC Levies 306 (91)
Contract Work 3,342 19,377
Staff Expenses & Training 104 174
Volunteer Expenses 6,597 5,632
Wages 76,607 54,671
Total Volunteer and employee related costs 86,956 79,764
Costs related to providing goods or services
Advertising 9,484 9,270
Brochures 1,197 1,050
Cleaning 846 946
Communication Expenses 459 1,799
Computer Expenses 160 267

Performance Report THE ANAWHATA MUSEUM TRUST
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Notes to the Performance Report

Cost of Goods Sold (11,921) 2,507
Display Material 100 629
Eftpos Rental 358 341
Electricity 4,515 3,774
Equipment Hire 812 1,363
Freight & Cartage 51 212
General - 247
Insurance 1,826 1,669
Motor Vehicle Expenses 121 837
Petty Cash Expenditure 395 1,056
Postage 419 427
Printing & Stationery 1,972 2,946
Rates 1,406 1,622
Rent 1,925 3,060
Repairs & Maintenance - Buildings 3,413 3,812
Repairs & Maintenance - General 552 2,890
Repairs & Maintenance - Plant & Equipment 2,628 499
Repairs & Maintenance - Vehicles 1,668 1,949
Security Expenses 536 576
Subscriptions & Licences 1,252 71
Telephone & Tolls 2,597 2,447
Total Costs related to providing goods or services 26,772 46,268
Other expenses

Accountancy Fees - 5,008
Audit Fees 1,485 2,765
Bank Charges 309 251
Depreciation 17,246 13,688
Interest - Use of Money 9 11
Tax Penalties 118 128
Total Other expenses 19,167 21,851

2018 2017

3. Analysis of Assets
Bank accounts and cash

Cash on Hand 780 171
Kiwibank Cheque Account 1,092 160
Total Bank accounts and cash 1,873 331

Debtors and prepayments

Prepayments 75 -

Total Debtors and prepayments 75 -
Inventory

Stock on Hand 16,819 4,808

Total Inventory 16,819 4,808
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Notes to the Performance Report

2018 2017
4. Analysis of Liabilities
Creditors and accrued expenses
GST 1,172 (586)
Loan - FS Craw 2,000 -
Loan - ME Craw 7,118 7,118
Tarai Station Trust 37,091 35,591
Trade Creditors 2,096 4,980
Total Creditors and accrued expenses 49,477 47,103
Employee costs payable
Wages Deductions Payable 926 1,825
Total Employee costs payable 926 1,825
Unused donations and grants with conditions
Grants Received - Tagged Funds - 400
Total Unused donations and grants with conditions - 400
2018 2017
5. Property, Plant and Equipment
Land
Land at cost 516,000 516,000
Total Land 516,000 516,000
Depreciable Property, Plant & Equipment
Buildings
Buildings at cost 549,394 549,394
Accumulated depreciation - buildings (44,360) (33,004)
Total Buildings 505,034 516,390
Furniture and Fittings
Furniture and fittings owned 16,595 16,595
Accumulated depreciation - furniture and fittings owned (9,064) (7,675)
Total Furniture and Fittings 7,531 8,920
Plant and Equipment
Plant and machinery owned 870 870
Accumulated depreciation - plant and machinery owned (472) (340)
Total Plant and Equipment 397 530
Office Equipment
Office equipment owned 12,301 4,115
Accumulated depreciation - office equipment owned (7,268) (2,990)
Total Office Equipment 5,034 1,125
Development Expenditure
Development Expenditure 2,579 2,579
Accumulated depreciation - development expenditure (396) (305)
Total Development Expenditure 2,183 2,274
Total Depreciable Property, Plant & Equipment 520,180 529,239
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Notes to the Performance Report

Display Iltems

1906 Humber Laundaulette No C2094 41,304 41,304
1960 MG Magnette 870 870
1974 Skoda S100 S 1,391 1,391
Balance Scales 130 130
Crane 3,500 -
Telephone Box 1,477 1,477
Total Display Items 48,673 45,173
Total Property, Plant and Equipment 1,084,852 1,090,412
2018 2017
6. Accumulated Funds
Accumulated Funds
Opening Balance 1,052,519 1,051,993
Accumulated surpluses or (deficits) 697 526
Total Accumulated Funds 1,053,216 1,052,519
Total Accumulated Funds 1,053,216 1,052,519
7. Commitments
There are no commitments as at 31 March 2018 (2017 - nil).
8. Contingent Liabilities and Guarantees
There are no contingent liabilities or guarantees as at 31 March 2018 (2017 - nil).
2018 2017
9. Related Parties
Payables
Fenton Stewart Craw is a trustee of the Anawhata Museum Trust. Fenton advanced part of the funds to 2000 )
purchase a crane for display in the museum. ’
Tarai Station Trust is the Craw family's Trust and holds many of the display items for the museum. Tarai 37.001 35.501
Station Trust provides a signifcant amount of the museums operating funding in the form of donations. ’ ’
Moira Edith Craw was the settlor of the Anawhata Museum Trust. 7,118 7,118
Total Payables 46,209 42,709
Donations Received
Tarai Station Trust (Farm Donations) 48,500 74,400
Total Donations Received 48,500 74,400

10. Events After the Balance Date

Moira Edith Craw passed away on the 14th June 2018. All debts owing to Moira by the Anawhata Museum Trust were forgiven

upon her death.

11. Ability to Continue Operating

The entity will continue to operate for the foreseeable future.

Performance Report THE ANAWHATA MUSEUM TRUST
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P.O. Box 7057
Tikipunga
Whangarei 0144
27/05/2019

Whangarei District Council
Forum North

Private Bag 9023
Whangarei 0148

Attn Cindy Velthuizen
Community Funding Officer

Dear Cindy
2019 — 2020 FUNDING APPLICATION

Please find enclosed a completed AOF Application Form on behalf of the Hikurangi
Historical Museum Society Incorporated for the 2019 — 2020 financial year. Should you
require any further information in support of the application please do not hesitate to
contact me.

Also could you please note that | am in the process of taking over the duties of Treasurer
from Mrs Elizabeth Faithfull on behalf of the Museum Society. The transition should be
complete by the date of the next AGM.

Yours faithfully

Wi‘liam
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Wharee

Districe C

Please tell us who your customers/visitors are, using estimated percentages where possible. This
information helps us to build a picture of which communities our funding supports. It is for statistical
purposes only and has no bearing on your application.

How many customers/
visitors did you have ‘last
year'? (Please state what
period your data covers)

Tprile 1852019 70 MAY3i 2017
3,8 Vis) 7oL

% Whangarei residents,
Northiand-wide residents,
visitors (national/
international)?

45 % NBNLALE?
15 % NATI ONAL [PND I TERNATT Iy [

% Age ranges?

b 70 Co+ YA

% Ethnicities?

M2 ELo/20, MRORL, L ESE .
ENG LISk, CopstinTAL L oMy

Anything else you'd like to
add?

VieRy SuceBTre) OPEN DAY /nt
IARCHE K T Moat™s Vi S r7oR%

GRLOAN-706567245-376
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Whangarei

. rict Council

I'he Idea — Brietly explain your organisation’s kaupapa (purpose):
To Frisezis THA T Lecds Vismoly /5
MA7A4NED FOR For/RE (CFENERAT NS

Alignment — Tell us how your organisation’s kaupapa aligns with Council’s Vision and Community
Outcomes?

ﬁi Mysgurs SO 75225 /2?%\49.7,: D /7/@5& ENVE
The LovFr HisToRy Ao lesrvors 7o LAY
P [oR CEll2rRion 70 LEACK /‘75&07‘77‘11
s OF Tz e,

The Need - What need is there for your organisation? What indicators do you use?
T EEFBRTE e Vesr—ws Ny Coid
/%79/74/3 NEED D Sl foe Zaoe Mpse M
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The Impact — What difference will your organisation make to the community over the next year?

Dridding PRESEARVAT or F Tite Moty OF 775
Arer LoR [ Pescrr AD FUmiRELZoNERA T/ONE

Collaboration — What other organisations, community groups and individuals will you collaborate
with to make a difference to the community?

LA OCHper-s AT COMPAUNIT Y oS
T ROt et FREA

Your Approach — How will you demonstrate the impact of your work?

THEUE N (DM Clryput W i7ig LAz ﬂz@am\/féﬁﬁcﬂf‘

LA

GRLOAN-706567245-376 January 2019 Page 34 4




Whangarei

District Council

I ne Annual Operating Fund grant is an exceptional level of support for organisations that provide
ongoing, valuable services, programmes and amenities to the community.

Generally, indicative levels of funding remain consistent from year to year, subject to satisfying the
performance measures and need/benefit assessment for this Fund.

If exceptional circumstances mean you would like to request a change in funding, please state your
request and rationale below.

S SEAR (R & -20095 FUNProdez bl 62757

Attach your AOF report along with your business plan.

706, TED %gyzuy% /777@4#;;‘, )
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Whangaréi

DistrictC il

On submitting this application for funding, you have deemed acceptance of these terms
and conditions.

| declare that | have the consent of the group/organisation to make this application and provide
these details.

| declare that the information supplied here is correct.
If the application is successful, l/we agree to:

® provide a tax invoice to Whangarei District Council for the amount of the grant within two
months of beina advised. | understand that grant payments will only be made to a bank
account in the name of the applicant group or the umbrella group as appropriate.

o acknowledge Whangarei District Council in all publicity

e spend the grant on the purpose for which the application was made within 12 months of
funding being approved

» return any unspent money to Whangarei District Council if the event is completed under
budget

» meet any additional terms and conditions that may be set by Whangarei District Council

acknowledge that we will be liable to return any monies granted should any breach of the
above ¢ ditions occur.

I/we consent to the Whangarei District Council recording the personal contact details provided in
this application, and using this to send me community funding related information. | understand |
can opt out anytime.

I/we understand that my name and/or the name of my group/organisation and brief details about
the project/event may be released to the media or appear in publicity material.

I/we understand that we have the right to have gccess to this information held by Council. This
consent is given under the Privacy Act 1993. T\' A

Send your application and any supporting material tc You n& dropitin
to us at Forum North or Walton Plaza, or post it to us at

Attention: Community Funding
Whangarei District Council
Private Bag 9023

Whangarei 0148

We will acknowledge receipt of your application by email. If you don’t hear from us within 7 days,
please call 430-4200 to check we have received it.

Most funding decisions are advised 6 weeks after the funding round closes.

GRLOAN-7 7245-37 2019
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The purpose of this form is to look back over the last grant year, to see what impact your annual
operating grant has had on the community.

Organisation name KU RANG] o7 14 MosEuit Se fenEe

Contact name Wi, A /;5.,44,}4 :
Position in group TRELBS L=,
Email BB aek QUNET. Lo NE C Liimirz CAGE D

Daytime phone number(s) 43 727= 2 27128 Zp L

in July 2018, we provided you with a set of performance measures (attached again for your
reference). Please refer to these when answering the below questions on your impact over the last
year.

(If you were given specific, additional measures, please report against those as well).

Did your organisation meet the expectations of your board, the people who use your
services, and the wider community? Why/why not?

Vies Vi DENCED 5y FBSrrivE FEEDBACK.
Rory Vis,—o 2
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Vi

What difference did your organisation make?

W11 i s HHISTORY

/7 (oo ED H LECORD FIND 1200 10 M 2 fornsbs

What worked well?

/S:wng/%

THE FxTENT PR [JARE VE e ThE MsEe >

What didn’t work so well?

Np7 Y ALY By

GRLOAN-706567245-383 January 2019
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Whangare¢

District Council

Resourcing — In your last application, you provided indicative numbers of volunteer and paid
staff, and their expected total hours for the year. Were the actual numbers the same as
expected/indicated? If not, please provide some comment.

Veo, Ao EwrPEciE=P

Who and how many people were involved with or received services from your organisation?
How did they benefit?

G Vs ,70Re Fop- THE VENRR To 05 Mayze) 7

Who did you work with to deliver your project, programme or service?

Lol Fr (oM U7 *
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Whangatrei

District Council

Which of the following areas would you like to strengthen? (please tick or highlight)

[] Leadership B/Marketing/publicity U] Facilities

B/Fundraising U] Financial management [J Planning and organisation
[J Equipment and resources [Z/Volunteers/time L] General skills/expertise

(] Other:

Is there anything else you’d like to tell us?

Mo,

e Your business plan for the year(s) ahead.

Your completed report with your application for next year tc
You can also post it to:

Community Funding

Whangarei District Council

Private Bag 9023

Whangarei 0148

Or drop it in to one of our customer service centres.

Thank you for contributing to your community and
helping Whangarei to be a vibrant, attractive and thriving district.
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Hikurangi Historical Museum Society Inc

Financial Reports

For the Year Ended 31st May 2018
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Hikurangi Historical Museum Society Inc
Entity Information
As at 31st May 2018

LEGAL NAME OF ENTITY
Hikurangi Historical Museum Society inc

REGISTRATION NUMBER WITH DIA CHARITIES
CC10679

MISSION STATEMENT

To preserve and keep information on the coal mining history of Hikurangi and all other relevant
information on the surrounding area, so the future generations will have a good understanding of
what their parents and grandparents used and did in the area.

ENTITY STRUCTURE
The society has a committee which is appointed at the annual AGM. The commitiee members are

volunteers who manage the running of the museum.

MAIN SOURCES OF THE ENTITY'S CASH AND RESOURCES
Administration Grant from the Whangarei District Council, raffles bi-annually, donations form visitors,
sale of memorabilia.

RELIANCE ON VOLUNTEERS
The service is completely reliant volunteers who run the museum.

FUNDRAISING
Bi-Annual Raffles

The accompanying notes form part of these financial statements
and should be read in conjunction with audit report.

-1-
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Hikurangi Historical Museum Society Inc
Statement of Service Performance
For the Year Ended 31st May 2018

Description of the Entity's Outcomes
To encourage visitors to learn about the coal mining days of the town.

Description and This Year Last Year
Quantification of the

Entity’s Output

Number of Visitors 219 224
Number of Open Days 1 1

The accompanying notes form part of these financial statements
and should be read in conjunction with audit report..

-2-
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Hikurangi Historical Museum Society Inc
Statement of Financial Performance
For the Year Ended 31st May 2018

2018 2017
$
$
REVENUE
Grant Received - Whangarei District Council 5,550 5,354
Sales 292 84
interest Received 559 449
Sundry Income 3 5
Donations - Box 365 295
Donations - Other 145 83
Subscriptions 215 222
Raffles 163 205
Total Income 7,292 6,697
Less Expenses
Advertising - 316
Audit Fees 1,663 1,663
Bank Charges 50 49
General Expenses 154 163
Insurance 3,091 2,020
Light Power & Heating L 2,214 2,105
Pnnting, Stamps & Stationery 139 116
Rates 629 638
Rent - Lease Expense 1 1
Repairs & Maintenance 648 1,365
Total Expenses 8,589 8,436
Net Deficit Before Depreciation (1,296) (1,739)
Less Depreciation
Depreciation as per Schedule 648 904
Net Deficit Before Beneficiary Distributions (1,944) (2,643)
NET SURPLUS/(DEFICIT) ($1,944) ($2,643)

The accompanying notes form part of these financial statements
and should be read in conjunction with audit report..
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Hikurangi Historical Museum Society Inc
Statement of Financial Position

As at 31st May 2018
Note 2018 2017
$
$
CURRENT ASSETS
Westpac - Cheque Account 12,978 2,228
Westpac - Term Deposit 8,244 20,420
GST Refund Due 204 75
Accrued Interest - 137
Total Current Assets 21,426 22,860
NON-CURRENT ASSETS
Fixed Assets as per Schedule 189,845 190,493
TOTAL ASSETS 211,408 213,353
CURRENT LIABILITIES
Accounts Payable - 137
Hikurangi School Jubilee -Funds Held in Trust 1,744 1,744
Beneficiaries' Current Accounts 516 -
Total Current Liabilities 2,260 1,881
TOTAL LIABILITIES - 2,260 7,881
NET ASSETS $209,011 $211,472
Represented by;
ACCUMULATED FUNDS
Retained Earnings 209,011 211,472
TOTAL ACCUMULATED FUNDS $209,011 $211.472

For and on behalf of the Committee:

The accompanying notes form part of these financial statements
and should be read in conjunction with audit report..
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Hikurangi Historical Museum Society Inc

Statement of Cash Flows

For the Year Ended 31st May 2018

Cash Flows from Operating Activities’
Cash was received from:

Donations, fundraising and other similar receipts™

Fees, subscriptions and other receipts from
members™

Receipts from providing goods or services

Interest, dividends and other investment receipts™

Net GST

Cash was applied to:

Payments to suppliers and employees™
Donations or grants paid™

Net Cash Flows from Operating Activities”
Cash flows from Investing and Financing Activities™

Cash was received from:
Sale of Investments

Net Cash Flows from investing and Financing
Activities™

Net Increase / (Decrease) in Cash*
Opening Cash*

Closing Cash*

This is represented by:

Bank Accounts and Cash-

2018

6,733

697

(544)

8,726

12,590

12,590
2,228

12,978

12,978

2017

6253

444

(958)

8,429
5,000

(7,690)

(7,690)
9,918

2,228

2,228

The accompanying notes form part of these financiaf statements
and should be read in conjunction with audit report..
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Hikurangi Historical Museum Society Inc

Depreciation Schedule
For the Year Ended 31st May 2018

Book Gain/Loss Accum Book
Cost Value Additions on Capitat —Depreciation— Deprec Value
Asset Price 01/06/2017  Disposals Disposal Profit Mth Rate $ 31/05/2018 31/05/2018
LAND
Land Hikurangi 15,000 15,000 12 0.0%DV 0 4} 15,000
Land revaluation Dec 2001 7.000 7.000 12 0.0%DV 0 0 7,000
Land Revaluation Dec 2006 26,000 26,000 12 0.0%DV 0 0 26,000
Land Revaluation September 2009 14,000 14,000 12 0.0%DV 0 0 14,000
Sub-Totat 52,000 62,000 52000
BUILDINGS
Buildings revaluation Dec 2001 48,229 48,229 12 0.0%DV 0 [¢] 48,229
Buildings revaluation Dec 2006 22,039 22,039 12 0.0%DV 0 0 22,039
Buildin~e Revaluation 27" 732 1 0.0%DV 0 27,732
er 2009
2
Courthouse 23,732 23,732 12 0.0%DV 0 0 23,732
Jail house roof 1,843 100 12 4.0%DV 4 1,747 96
Wash house 2,196 1,110 12 4.0%DV 44 1,130 1,066
Gazebo 2,115 1,287 12 40%DV 51 879 1,236
WWW 1 Memoriai Stone 1,384 1,384 12 0.0%DV 0 0 1,384
Sub-Total 129,270 125813 Ll 3756 125514
FURNITURE & FITTINGS
Cabinet 750 79 12 11.4%DV 9 680 70
Sheives 1,600 162 12 11.4% DV 18 1,456 144
Cabinets . 2,200 257 12 11.4% DV 29 1,972 228
Cabinets & Shelving © 300 35 12 11.4% DV 4 269 31
China Cabinet 356 48 12 11.4% DV 5 313 43
Dislay Cases 865 140 12 11.4% DV 16 741 124
Moisture Master 2,222 743 12 12.0% DV 89 1,568 654
Dispiay Cabinet 1,672 689 12 11.4% DV 79 1,062 610
Sub-Total 9962 2152 LN 8061 1,903
OFFICE EQUIPMENT
Laminator 289 1 12 39.6% DV 0 288 1
Filing Cabinet 177 13 12 14.4% DV 2 166 1
Computer 2,115 12 60.0% DV 0 2,115 0
Software Office 2003 414 2 12 40.0% DV 1 413 1
Shredder 248 12 12 30.0% DV 4 240 8
ES Copier 182 - Refurbished 1,000 560 12 40.0% DV 224 664 336
Sub-Total 1283 — 588 2371 3886 357
PLANT & EQUIPMENT
Security Lights 236 2 1221.6% DV 1 235 1
Waterblaster 287 3 12 26.4% DV 1 285 2
Delonghi Dehumidifier x 2 643 134 12 50.0% DV 67 576 67
Sub-Totai 1,168 39 B9 1,098 70
TOTAL 206,643 180,492 648 10,799 189,844

The accompanying notes forrn part of these financial statements
and should be read in conjunction with audit report..
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Hikurangi Historical Museum Society Inc
Notes to the Financial Statements
For the Year Ended 31st May 2018

1.

STATEMENT OF ACCOUNTING POLICIES

These financial statements are for Hikurangi Historical Museum Society inc. Hikurangi Historical
Museum Society Inc is domiciled in New Zealand and is a charitable organisation registered under
the Charitable Trusts Act 1957 and the Charities Act 2005.

Hikurangi Historical Museum Society inc has elected to apply PBE SFR-C (NFP) Public Benefit Entity
Simple Format Reporting - Accrual (Not for Profit) as established by the External Reporting Board for
registered charities, on the basis that it does not have public accountability and has total annual
expenses of equal to or less than $2,000,000.

All transactions in the Statement of Financial Performance are reported using the accrual basis of
accounting. The accounting principles recognised as appropriate for the measurement and reporting
of earnings and financial position on an historical cost basis have been used, with the exception of
certain items for which specific accounting policies have been identified.

The Financial Statements are prepared under the assumption that the entity will continue to operate
in the foreseeable future.

Changes in Accounting Policies
There have been no changes in accounting policies. All policies have been applied on bases
consistent with those used in previous years.

Specific Accounting Policies
In the preparation of these financial statements, the specific accounting policies are as follows:

(a) Property, Plant & Equipment
The entity has the following classes of Property, Plant & Equipment;
Land
Buildings
Furniture & Fittings
Office Equipment
Plant & Equipment

Ali property, plant & equipment except for land is stated at cost less depreciation.

Depreciation has been calculated in accordance with rates permitted under the income Tax Act
2007. Land and buildings have been revalued as per Government Valuation carried out by Quotable
Value.

(b) Goods & Services Tax
These financial statements have been prepared on a GST exclusive basis with the exception of
accounts receivable and accounts payable which are shown inclusive of GST.

(c) Taxation :
The society is a registered charity and therefore exempt from taxation.

The accompanying notes form part of these financial statements
and should be read in conjunction with audit report..

-7-




Hikurangi Historical Museum Society Inc
Notes to the Financial Statements
For the Year Ended 31st May 2018

(d) Inventories
Due to the value of inventories — these have been written off during the 2016 year.

(e) Going Concern
These financial statements have been prepared on the basis that the trust is a going concern.

2. AUDIT
These financial statements have been subject to audit, please refer to Auditor's Report.

3. CONTINGENT LIABILITIES
At balance date there are no known contingent liabilities (2018:$0). Hikurangi Historical Museum
Society Inc has not granted any securities in respect of liabilities payable by any other party
whatsoever.

4. UMBRELLA ORGANISATION
During the 2016/2017 year $5,000 was granted by the WDC Community Fund to produce a book
True Tales of Hikurangi, Hikurangi Historical Museum Society inc acted as an umbrella organisation
for this project.

5. DONATIONS IN KIND

Hikurangi Historical Museum Society Inc receives the benefit of people’s time and services, carried out free
of charge. This donation cannot be readily quantified and therefore is not recorded in the financial
statements.

The accompanying notes form part of these financial statements
and should be read in conjunction with audit report..
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JACK MORGAN MUSEUM INC

Business Plan 2015/2020 Financial Year

Executive Summary

[

Tourism is now rated as the second largest industry in New Zealand, with continued growth
in visitor numbers to the Northtand Region. The Jack Morgan Museum is in a good position
to capitalise on this growth. Promotion and advertising by Tourism Northland of the “Twin
Coast Discovery Highway" continues to add vaiue to the museum.

We have completed our new signage and flags as part of our marketing strategy, giving
greater exposure from State Highway One. Our volunteer base is the strength of our
Museum, although this is not without its problems, we source outside expertise when
necessary.

The current position for the Museum is to extend the building, subject to external funding.
We have a future buitding account [see financial statement] to expand on the present site,
however this will not cover the proposed expansion plans. The national tourist industry is
expanding and we intend to be part of this, by promoting the museum to attract more
visitors.

A competitive advantage we have over neighbouring museums is that they are not on SH1.
Northland Museums do co-operate in encouraging visitors to travel to the Northland Museum
trail.

Business Background

Our history dates back to 2007

The Museum opened in 2010, with a range of visitors from all over the world experiencing
the museum. Our income is made up of paying visitors, donations and annual funding from
the Whangarei District Councii.

The goal of the Museum is to promote, conserve and preserve the collection which
represents the Hukerenui and Disfricts pioneers. Through educational programmes,
excellent customer service whilst maintaining our charitable status and a goal of continuing
to grow the collection in the future.

Business Profile

Established 5" July 2007

Certificate of Incorporation 1949596
Certificate of Registration © CC26901
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Contact Person’s

Chairman
Larry Coughlan
09 4337 172 Cell 027 4337 107

Vice Chairman
Evan Smeath
09 43390 723 Cell 027 2449 8274

Secretary
Janice Harrison
09 435 2255 Cell 027 517 6795

Treasurer
Sam Moscrip
0212342358

Operations Manager
Leanne Euson
0211227964

Contact Touchpoints
09 4339521
Google: Jack Morgan Museum

Email: jackmorganmuseum@@gmail.com

Linked to Ancestry.com
Facebook: Jack Morgan Museum

Business Strategy

Our Objectives

1. Keep the Museum open 7 days a week

2. To improve our financial position - through increased visitors numbers and continuing to

enhance our visitor's expenence

3. To continue to grow the prohie through strategic marketlng ta the right audience’s

4. Constantly improving and gréwing the profile of our temporary and permanent displays
5. Continue to work closely with funding streams which include Whangarei District Council

and other organisations.
Tactics

Expand our volunteer base

Increase visitor's numbers through continued advertising and word of mouth
Working with expertise to maintain our statutory obligations
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Swot Analysis

Strengths

Co-operation and shared advertising with Hukerenui Café and Pub
Location on SH1 with easy access and good parking

Clean toilets & picnic areas

Pioneer Garden

Strong volunteer base coming from ariginal pioneer families

Open 7 days a week

Eye catching wall mural

Weaknesses

- Aging volunteer base
- Sustaining volunteer numbers
Reliance of external funding to maintain the status quo.

Threats

- Over extending of volunteers
* Increasing operational costs
- Downturn in economy

* No realisation of funding

- Closure of Hotel and Cafe

New opportunities :
- Day trips from Cruise Ships

- Live day exhibition combined with local market day
- Twin Coast Tourism

Governance Structure

Trustees
+ Lynly Horne

e Pedro McHardy

e Rex Keatley

e Bob McGregor

+ Bill Lloyd
Committee

Chairman- Larry Coughlan

Vice Chair- Evan Smeath

Secretary- Janice Harrison .
Treasurer- Sam Moscrip ‘

Committee Members- Kay Mason, Chris Mason, Athol Christenson, June Christenson,
Ennis Francis, Dave Francis, Anne Meades, Dianne Menefy, Anna Judkins, Dianne
Henwood, Ryran Meades {Junior Committee Member)
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Mentoring and Support

- Kiwi North — Whangarei
- Kauri Museum — Matakohe
- Other Northland Museums as we visit them
- Te Papa
- Northland Museurm Association

Market Research

Based on data from

- Tourism Northland; emails, newsletters, websites

- Statistics NZ; Website

- Te Papa and Te Parangi; emails, newsletters websites
- Museum Aotearoa; Newsletter, email, website

- Volunteer’s oral survey. How did you find out about us?
- National Visitors, - Survey results; Museums Aotearoa

Market Analysis

The increase in international and domestic travelling around NZgives us the.............

Opportunity
- To capitalize on our position on SH1 and the “Twin Coast Discovery” with
improved signage and advetising to attract visitors.

Outlook
- More tourists visiting the Bay of Isiands via “Twin Coast Discovery”
- Capitalising on the influx of tourists on the Northland Region particularly the cruse ships.

Future Markets to Target

-Cruise Ships

-Rest Homes

-Service Groups

~Clubs

-Schools

-Campervans

- Anybody interested in the preservation and display of pioneering history throughout New
Zealand

Market Influences

Weather/ Season
Economics
Large events happening in Northland
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To Meet the Markets Requirements

* Open 7 days a week

* Co-Operate with the Hukerenui Café and Pub, offering museum visits - food
and beverages at the Café.

* High visibitity signage, flags and mural

* Radio Promotion

* Location

* Web Site

* Face Book

Marketing Strategy

Do date our marketing strategy has included;
*Product/Service

* Price

* Place

* Promotion

* Radio

* Newspaper [National]

* Local papers

2019/2020 Marketing Budget: $1500-00

Financial Statement

To run under the incorporated societies act in responsible manner will accounts audited
annually and maintaining a viable business model.

Our accounts are audited annually by Russell Turner and Associates Accountanis
Whangarei (Neil Ruddell).

Ownership Structure

Freehold ownership of land, buildings and contents.
Incorporated Society & Charitable Trust
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JACK MORGAN MUSEUM INCORPORATED

Receipts and Payments Account

Year Ended 31st March 2019

2018-19

Opening Balance
Receipts
Admissions 6,318.00
Cartering/Other Income 971,00
Donations 3,599.22
Fundraising {(Net) 370.00
interest on Investment 1,974.34
Interest on Investment
WDC Operational Grant 9,000.00
Oxford Trust Grant
Pub Charities
GST Refunded 1,136.56

23,369.12
Less Payments
Advertising and Promotion 1,417.03
Annual Return Fee
Bank Charges 70.23
Building Repairs and Maintenance 812.82
Building Warrant of Fitness 581.95
Cleaning and Toilet Supplies 260.50
Collections Conservation 2,222.12
Displays 1,A408.87
EFTPOS Lease 676.20
Egquipment Maintenance 79.11
Fire Alarm Maintenance 356.04
General Expensas 779.19
Insurance 2,844.64
Meeting Expenses 119.60
Museum Object Maintenance 822.86
Plant & Equipment Purchases 4,800.00
Power 1,929.15
Printing, Stationery and Office Supplies 264.92
Rates - 0.02
Security Monitoring
Subscriptions and Publications 238.58
Teiephone, Tclls and Internet 1,284.29
Volunteers Funcations 131.81
Yards and Gardens Maintenance 1,024.07
GST Paid

22,123.96

Net Movement in Cash

Balance 31/3/18

Cheque Account 00 - ASB Bank
Business Saver Actount - ASB Bank
Term Deposit - ASB Bank

Petty Cash on Hand

2017-18  2016-17
68,868.07 62,501.09 57,973.08
541342  5,374.80
695,00 306,00
11,456.90  3,733.44
322.00 160.00
2,169.21 17.38
1,356.26
609,44  9,367.20
500.00 750,00
529,60
1,336.74  1,021.56
22,502.71  22,616.24
1,948.98  1,679.89
76.67
0.50
280.22 476.82
255.65 103.00
54248 679.41
111.26
673.92 629.11
34845  1,059.54
571.65 626.65
. 1,378.78 57.09
: 2,844.64  3,237.69
64.75 103.60
119.44
2,774.35  3,073.91
1,875.28  1,986.45
18.67 419.20
501.56 £85.59
120.75 148.45
1,304.04  1,263.92
48.28
459.12 635.00
522 103098
16,135.73  18,0B8.23
1,245.16  6,366.98  4,528.01
70,113.23 68,868.07 62,501.09
9,019.86
832.47
60,152.60
108.30
70,113.23
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JACK MORGAN MUSEUM INCORPORATED

Income and Expenditure Account

Year Ended 315t March 2019

2018-19 2017-18 2016-17

income
Admissions 5,493.74 4,717.60 4,673.74
Donations 3,599.22 11,456.90 3,733.44
Fundrasing {Book Sales) ' 556.54 1,238.25 955.00

Less Cpening Stock - Books® - 1,622.50 - 1,450.00 - 830.00

Less Book Purchases - 234,78 - 547.82 - 795.00

Plus Closing Stock - Books 1,325.00 1,622.50 1,450.00
WDC Operational Grant {Toilets) 3,478.26 529.95 B,145.39
WODC Operaticnal Grant 5,000.00 - -
Oxford Trust - 500.00 750.00
interest on Investments 1,974.34 2,169.21 1,373.64
Other Income 198.37 604.35 27991

19,768.19 20,440.94 19,736.12
Less Expenses
Advertising and Promotion 1,232.20 1,654.76 1,460.77
Annual Return Fee - - 66.67
Bank Charges 70.23 - 0.50 -
Christmas Volunteers Function - 41.98 -
Cleaning and Toilet Supplies 226.54 471.68 590.79
Coilections Conservation and Accessioning 1,932.28 - -
Displays 1,225.12 - 96.75
EFTPOS 588.00 586.00 547.05
Fire Alarm Maintenance 309.60 497.09 54491
Functions for Volunteers & Catering 114.61 - -
Buitding Warrant of Fitness 506.04 222.30 89.57
General Expenses 690.72 1,198.96 48.54
Insurance 2,473.60 2,473.60 2,815.38
Internet Connection - 392.40
Meeting Expenses and AGM advertising 104.00 56.30 50.09
Museum Power 1,677.52 1,630.66 1,727.35
Rates - 0.02 436,14 596.17
Repairs and Maintenance - Building 706.80 243.67 414.63
Repairs and Maintenance - Yards and Gardens 890.50 399.24 555.65
Repairs and Maintenance - Equipment 68.79 303.00 521.34
Repairs and Maintenance - Museum Objects 715.53 103.86 -
Stationery and Office Supplies 230.36 16.23 364.52
Subscriptions 207.46 105.00 129.09
Telephone and Tolls 1,116.79 1,133.94 706.66
15,086.67 11,613.91 12,158.32

Cash Surplus/{Deficit) 4,681.52 8,827.03 7,577.80
Less Depreciation . 9,827.00 10,636.35 10,868.38
Net Surplus/(Deficit) - 5,14548 - 1,809.32 - 3,290.58
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JACK MORGAN MUSEUM INCORPORATED

Year Ended 31st March 2019

Balance Sheet

Capital
Opening Balance

Less Excess Expenditure over Income
Pub Charities Capital Grant
GST Adjustments Prior Year

Closing Balance

Current Assets

Cheque Account 00 - ASB Bank
Business Saver Account - ASB Bank
Term Deposit - ASB Bank

Petty Cash on Hand

Books on Hand

GST Receivable

Less Current Liabilities

GST Payable

Non-Current Assets
As per Schedule

2018-19

ACCUMULATED FUNDS

215,975.85
- 5,145.48

901.67

211,732.04

INVESTMENT FUNDS

9,019.86
832.47
60,152.60
108.30
1,325.00
633.81
72,072.04

72,072.04

135,660.00

211,732.04

2017-18 2016-17
217,785.17  220,546.15
- 180932 - 3,290.58
529.60
. 215,975.85 217,785.17
9,758.34 5,627.07
814.30 791.49
58,196.43 56,050.03
111.00 32.50
1,622.50 1,450.00
157.63 294 .46
70,660.20 64,245.55
70,660.20 64,245,55
145,315.65 153,539.62
217,785.17

. 215,975.85
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JACK MORGAN MUSEUM INCORPORATED
Schedule of Assets and Depreciation
Year Ended 315t March 2019

a)
Q
H)

Asset

|

Land and Building
Land (ex WDC Lease)

Museurn Building
Toilet Block

Power Supply
Museum Fitout
Concrete Parking Area
Mural

Plant and Equipment
Security Lighting
Sprinkler System
Fire Alarm

Chairs {6}

Yacuum Cleaner
Laminated Signs
Gateway Computer
Brother Printar
Lamninator
Telephone

Storage Container
Security Cameras
Daikin Heat Pump
Security Monitor
Dehumidfiar

Fridge

Epson Scanner ¥700
Canon Camera G15
Epson printer R3000
Computer

Diesel Heater 63kW
Security System
Exterior Camera
Dehumidifier
Storage Container 20ft Beige

. Opening +Additions Depreciation Closing

Pch Book Value -Disposals Rate Amount Book Value
889 May-09 889 - 889
68344 Apr-09 49,906 39651 2,050 47,856
57130 Mar-10 43,275 3%SL 1,714 41,561
7065 Aug-03 5,210 3%SL 212 4,998
24374 May-10 18,155 11.4%DV 2,070 16,085
5832 Mar-11 3,436 7290V 247 3189
1731 Fah-12 1,144 11.4%DY 130 1,014
123,015 - 6,423 115,592
16206 Feh-10 3,605 18%DV 238 3,317
10250 Feb-10 7,636 9% DV 687 5,949
2160 Jul-10 992 11.4%0W 113 879
147 Feb-11 26 21.6%HDY a 20

209 Mar-11 - 6l%0V - -
8435 Mov-10 3,890 11.4%DV 443 3447
1113 Jan-11 10 43% 0 5 5
551 Jan-11 6 43R0V 3 3
260 Feb-11 7 39,6%DV 3 4

90 Jun-11 - 60%DY -
3500 Sep-11 1,321 ¢o1sHDV 183 1,038
2790 5ep-11 5%7 21.6%0V 125 452
2670 Now-11 1,243 11.4%DV 142 1,101
750 Feb-12 141 21.6%0DYV Rl 111
260 Oct-12 42 2b.4%D0Y 11 31
260 Mar-13 121 11.4%0DV 14 107
831 Oct-13 46 48% DY 22 24
663 Oct-13 71 39.6%DV 28 43
1564 Dct-13 87 48%0DV 42 45
1102 Mow-13 al AZRDY 29 32
756 5ep-16 348 A0%0V 139 209
1917 Mar-17 1,475 21.6%DV 319 1,156
1816 un-17 1,271 40%DV 508 763
596 Aug-17 4322 SOMDV 211 211
4174 Mar-19 A4,174  15%DV 52 4,122
23,298 4,174 3,404 24,068
145,313 0,827 135,660
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October 149 65 101 109
Novembe| 178 60 55 74 95
Decembe 143 87 59 43 75
January 181 149 173 113 151
February 106 93 98 73 91
March 105 20 76 85 125
April 199 121 75 105 113
May 144 44 72 86
June 52 37 107 51
July 94 99 53 65
August 97 38 90 92
Septembg 98 57 53 64
Totals 1546 940 1012 946
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JACK MORGAN MUSEUM VOLUNTEERS August 2018

Allan
Allen
Antunovic
Blake
Christensen
Collins
Corney
Cunningham
. Larry
10.Dobbs
11.Dyke
12.Eunson
13.Francis
14.Going
15.Harrison
16.Hayes

17 .Henwood
18.Horne
19.Judkins
20.Mason
21.Meads
22.Menefy
23.Morgan
24 Moscrip
25.Moselen
26.0lIsen

27 .Reid
28.Rouse
29.Rouse
30.5kudder
31.Smeath
32.Tearle
33.Wiltiams

CooNOORARLONPE

Ken

Lesley

Jenny
Shirley

Athol & June
Roberta
Betty

Lynne
Coughlan
Kelvin & Bobbie
Desley
Leanne

Dave & Ennis
Pam

Janice

Stan & Margaret
Butch

Lynley

Anna

Chris & Kay
Anne

Di

Henrietta
Sam

John

Pud

Lilian

Brian

Renee

Neta

Evan & Shirleen
Maureen
Stephanie

433 4766

433 9507
435 3975
433 9799
433 8606
435 9192

4337172
435 1669
433 4808
432 3894
433 9816
433 4889
435 2255
433 9625
434 7479
434 3167
4339721
433 7551
433 9962
433 9630

435 4357
433 8316
433 9815
4359316
433 9806
4351523
4339723
9727994
433 9985

0211291 1422
0274805593
0212143128
02102979510
0212145659
0274337107
0272843832

0211227964
0212027483

0275176795

0272431344

0272407514
0212342358
0274824356

0274880599

0122945311
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JACK MORGAN MUSUEM

2018-19

Chairman Larry Coughlan 4337172 0274337107
Secretary Janice Harrison 4352255- 027517679
Treasurer Sam Moscrip 0212342358
Committee

Kay Mason 4337551 0272431337
Chris Mason 4337551 0272431344
Athol Christensen 4339799 0212143128

June Christensen 4339799 0212143128
Evan Smeath 4339723 0274498274
Ennis Francis 4339816 0212017483

Dave Francis 4339816

Di Menefy 4339630

Anne Meades 4339962 0212970082
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- John Moselen 4354357

Anna Judkins 4339721
Sam Moscrip
Dianne Henwood 4350521

Ryan Meades - Youth Member

Operations Manager

Leanne Euson-0211227964

0274824356

0212342358

021434615

021108128752

Volunteer Co-ordinators

Kay Mason 4337551
Ennis Francis 4339816
June Christensen 4339799

Finance

Evan Smeath 4339723
Sam Moscrip

Collections

Anne Meades 4339962

0272431344
0212117483
0212143128

0274498274
0212342358

0212970082
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Displays

Kay Mason 4337551 0272431344
Di Menefy (Display's Manager) 4339620
Education Officer

Steph Williams 4339985

Jack Lee 4339983

Shayne Cotton {Waraco Software) 4394066 021439411
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AGM June 2018

The Annual General meeting of the Jack Morgan Museum was held on the 27t June at the
Hukerenui Café and Hotel Hukerenui and commenced at 7pm.

Present were Chairman Larry Coughlan, Ennis and Dave Francis, Evan Smeath, June and Athol
Christensen, Anne Meades, Ryan Meades, Chris and Kay Mason, Anna Judkin, Diana Menefy
Butch Henwood, Mike and Dianne Henwood, Stephanie Wiliiams and Janice Harrison.

Apologies were received from Sam Moscrip, Lynley Horne, and John Moselen.
Moved they be accepted Evan Smeath, 2™ Chris Mason [carried]

A minutes silence was observed for Val Jobe, Glynn Henwood and Robyn Olsen, who passed away
during the year after giving their service to the museum of a number of years.

The minutes of the previous AGM Meeting 2017 had been circulated and read. Moved they be
accepted Evan Smeath 2™ Ennis Francis [carried]

The Financial report was presented by Dave Francis for the last time. With the help of Neil Ruddell
the Charities Commission requirements was a lot easier. The lack of Banking in Kamo was another
problem during the year. We had received $1661.15 in funding this year. The ongoing funding from
the WDC Operating fund has been a great help. There has been a increase in the phone charges this
year due to having to ring cell phones. Dave Francis then moved the Annual Baiance sheet and
report. 2" by Anne Meades. [carried)

To appoint Neil Ruddle as our accountant for the next financial year

Larry Coughlan thanked Dave for all his hard work over the past 12 years, keeping the accounts in
the positive and all the other work he does in the back ground that none of us see.

Chairman’s Report Larry Coughlan

(t's been a good year for the museum. We have been able to stay open every day even though
volunteer numbers have drop. The web site has been a long work in progress since been hacked. The
new road signs have been installed, and the grader has been restored.

The financial team of Dave Francis and Evan Smeath have applied for funding, and thanks to Neil
Ruddle for doing our accounts again.

The ladies from the Gardening club and Mike Collins have kept the outside of the Museum looking
lovely.

Thanks also go to the trustees, Kay Morgan for the displays, Chris Mason for the advertising, June
Christensen and Ennis Francis for keeping the rosters up to date. The Christmas BBQ was a great
success. Thanks also to Benny who kept the Café open on Wednesday night.

Displays report by Kay Mason,

Work being done to organise the collection so not many displays this year. A number of areas need
attention, Foyer, The hub Storeroom and RSA corner to name a few.

She would like to thank her team and to welcome Diana Menefy who will alsc help with the displays.

Celiection Reports by Anne Meades.

Her team of helpers, especially Leanne Eunson who has spent hours sorting the paper work that
goes with each item. There are still a number of items to be photographed and accessioned but we
are getting on top of them. Would like more room for displays as there is some wonderful items
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being stored in the container. Volunteers still not filling in the donation forms and must stress that
they get the phone number of the person donating. We need a dry stabie area for our textiles as
these are being stored in a home at present.

All reports are attached in full.

Election of Officer’s
Larry Coughlan vacated the chair and Evan Smeath Vice Chairman called for nominations for

Chairman.
Chairman Larry Coughlan Ev‘an Smeath/Chris Mason
Larry Coughlan re-elected Chairman unopposed
Committee '
Vice chairman Evan Smeath Anne Meades/Athol Christensen
Treasurer Sam Moscrip Dave Francis/Janice Harrison
Assistance Treasurer Dave Francis Larry Coughlan/Evan Smeath
Secretary Janice Harrison Kay Mason/Anna Judkins
Volunteers June Christensen Athol Christensen/Anna Judkins
Office Supplies Ennis Francis Anne Meades/June Christensen
Collections Anne Meades Ennis Francis/Kay Mason
Displays Kay Mason Anna Judkins/Ennis Francis
Maintenance Chris Mason Larry Coughlan/Evan Smeath
oo John Moselen Chris Mason/Larry Coughlan
o Athol Christensen June Christensen/Chris Mason
Advertising Chris Mason Anna ludkins/Dave Francis

We would also like to welcome Stephanie Williams, [moved Anne Meades/Kay Mason]

Diana Menefy, [Anna Judkins/Kay Mason]

Dianne Henwood[Anne Meades/Kay Mason] [Carried] to the committee

A junior committee member will be Ryan Meades. Welcome

We are sure they will find duties that they can undertake in their field of interest

It is with regret that we lose the services of Lyn Cunninghan from the committee but not from

helping out as necessary.

General Business

Secretary given permission to destroy the nomination forms

Janice Harrison to write to Neil Ruddle thanking him and his staff and sending them some free
passes.

A thank you note to be sent to Benny at the café for opening in the evening.

There being no further business the meeting closed at 7.45pm.

These minutes written by Janice Harrison.

Next meeting  June 2119
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March 19

The March meeting of the JMM was held on the 27* of March 2019 at the Hukerenui Café and Hotel
and commenced at 7pm.

Present were, Larry Coughlan, Sam Moscrip, Dave and Ennis Francis, Chris and Kay Mason June and
Athol Christensen, Anne Meades, Ryan Meades, Diana Menefy, and Janice Harrison.

Apologies were received from Evan Smeath, Dianne Henwood, Anna Judkins, Stephanie Williams,
John Moselen, [Sam Moscrip/Dave Francis] carried.

The Minutes of the previous meeting had been circulated and taken as read,

Correction to minutes It should read Mr Larry Coughlan not Mrs Larry Coughlan

The 4 Building firm asked to quote for the extension is Astex Building

Business arising The open flag hasn’t been ordered, it wasn’t the New Zealand that was needed.
Larry Coughlan to arrange. Grass root funding from Fonterra has ceased. We can reapply in luly for
the Defibrillator

Janice Harrison moved 2" Diana Menefy [carried]

The was no correspondence inward and only the minutes out to the committee.
Ennis Francis received a letter asking us if we would sponsor an item for a raffle. 2 family passes
were sent to the Opua School

Treasurer report _
There had been a longstanding error with the Apparelmaster billing. To settle account bill for
$148.98 with a new monthly total higher than previous years. Sam to up date at next meeting.

5am Moscrip moved that we remove Appeal master from the Auto payment list until the account is
sorted. 2" Anne Meades. Opening Balance $13267.7. Accounts past for payment as per the balance
sheet.

An account for Diana Menefy for Stationary from Baigents $165.48. Sam Moscrip moved his report
and balance sheet 2" by Chris Mason. The term deposit for The Future Building fund is due on the
11™ of April and it was agreed to reinvest it for 6 months Moved by Sam Moscrip 2™ Dave Francis

General Business
An urgent working bee was called to help the Morgan family clean out Jack Morgan’s shed as the

property had been sold. Dave Francis, Evan Smeath, Larry Coughlan, Athol Christensen helped the
family and also took 2 % tons of scrap metal into the dealers. Lynley Horne kindly donated the
pracess of $648.00 to the Museum.

On Saturday the 23" of March the caravan/Motor homes came and camped overnight. Due to the
grader being were it is the largest of these were unable to get around the back and so parked over at
the Hotel. There was 29 of them. We then had about 47 through the museum with some paying

only $3.00.
From now on the campers pay $6.00 per van to camp here, and the usual $6.00 to go through. They
can still have access to the dump station and water.

The savvy paper has offered us a 1/8 page advertisement space for $250.00. Turned down.
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Chris Mason has had one reply to the costing for the extension from Total Span of $128,000. That is
every thing from the permits, floor and erection. Not including plumbing and electrics.

The wood turners are keen to come back as soon as the girls are ready for them. This time they will
be in the museum proper.

Susanne Dodds has made a lovely job to the sewing mannequin for dress. A letter of thanks to be
sent.

Diana Menefy suggest that we hold an open day at the museum on ANZAC day. The idea is that
families coming back from the service in Taipuhi to call in and see the new displays. To ask for a
small donation. Could have a display of photos to see if the face can be undefined. Also a small
trading table of things that we don’t need or are from the wrong era. Diana will contact the school
and put details in the school newsletter. To open at 11am. Ryan Meades keen to start a motor that

day.

Spark has made contact with Dave Francis pointing out the museum Wi fi runs on old copper wiring,
and we should look at getting wireless. The price would decrease in monthiy payments, To wait and
see until we have to do it.

Ennis Francis has been looking into alternates to keeping the key to the museum up in Did Morgan’s
letter box. A key box with combination key pad would range from $84 to $124. Other ideas were a
key pad on the door itself. Swipe cards, our own letter box.

Report from Leanne Eunson Operational Manager,
Thanks to all the helpers getting the base ready to shift container. Thanks to Susanne Dodd’s for
sewing the clothes for the mannequin.

They have completed the stories for the end of the line.
The ladies would like to get the people from Speedy signs out to show them what they want and to

get quotes.

The meeting closed at 8.25pm

These minutes written by Janice Harrison
Next meeting 24 of April 2019

June and Athol Christensen will be away for the next meeting apologies received.
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AOF Application Form

“Looking ahead”

The purpose of this form is to look ahead over the next grant year, to see how you plan to use your
annual operating grant for the benefit of the community.

Summary information

Organisation name Northland Society of Arts, Inc
Contact Person Sandra Rogers

Name, email and phone office@reyburnhouse.co.nz
number of person completing (09 4383074

this form

New postal address?

Please provide if it has

changed

Incorporated Societies/  Number: 223423

Charitable Trusts The register will be updated following the first meeting of the new NSA
Registers Number Council, when the Executive positions will be decided.

Organisation information

Resourcing Number FTE*

How many paid workers does your organisation employ? 1 @ 6 hours 0.24
pw

How many volunteer workers does your organisation have? 23

* FTE is Full Time Equivalent. This is based on approximately 37.5 — 40 hours per week. Approximates are
fine. Example: a person who works 20 hours a week is 0.5 FTE.

Area of work

Please select which one of the following relate most closely to your organisation:

\ Arts and Culture — Projects and activities that facilitate education and enjoyment of the arts
and of culture for the people of our District.

[] Heritage and Environment — Projects and activities that preserve and promote the heritage
of our District and that protect and enhance the environment in which we live.

[] Recreation and Sport — Projects and activities that enable participation and engagement in
recreation and sport for people in our district of all abilities, ages and life stages.

[] Community Connectedness and Wellbeing — Projects and activities that strengthen
community cohesion and connectedness in ways that cultivate healthy, happy and positive
relationships across our District.
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Whar rei

District Councif

Data on your customers/visitors

Please tell us who your customers/visitors are, using estimated percentages where possible. This
information helps us to build a picture of which communities our funding supports. It is for statistical
purposes only and has no bearing on your application.

How many customers/
visitors did you have ‘last
year'? (Please state what
period your data covers)

During the 12month period ended 31 December 2018 Reyburn House
Gallery received 10,866 visitors.

% Whangarei residents,
Northland-wide residents,
visitors (national/
international)?

A snapshot of our Guest entry book shows that of 130 entries, 51
(39%) indicated they were Northland residents; 35 (27%) rest of New
Zealand and 44 (34%) from overseas.

% Age ranges?

Varied — the majority would be in the 50+ age bracket

% Ethnicities?

All ethnicities

Anything else you'd like to
add?

A lot of Whangarei residents bring their family and friends visiting
Whangarei into Reyburn House Gallery.

We see more foot traffic from the Hatea Loop and visitors to the Town
Basin area since we put up our Gallery Shop Flag in the Grounds and
we have also had several tour groups visit.
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The year ahead

Tell us about your organisation and what you plan to do in the year ahead with the below questions.
The Idea — Briefly explain your organisation’s kaupapa (purpose):

The Vision of the Northland Society of Arts is: To ensure that the Society thrives as a community
focused organisation providing inspirational opportunities for artistic endeavours in the wider
community.

Alignment — Tell us how your organisation’s kaupapa aligns with Council’s Vision and Community
Outcomes?

Proud to be local

In November 2018 the Society celebrated its 60" year. The event was commemorated by an
exhibition of art from the Permanent Collection, showcasing 50 artists, with art dating from the late
1880s. Each piece was accompanied by biographical information on the artist. “The Founding
Years” was a feature in the November Issue of the NZ Artist Magazine. The article brought back to
life some of the archival stories gathered by the Society since its inception in 1958. With such a
proud history we are confident and positive we have a sound foundation to thrive going forward.

With ever changing exhibitions, free entry, multiple classes and workshops there is always
something for people of all ages to see or do at Reyburn House Gallery or Studio.

Caring for the environment

The Society takes its responsibility to ensure that Reyburn House, a Heritage Il listed building and
the Heritage Rose Gardens are well cared for and maintained and look attractive to the public.

Efficient and resilient core services

The NSA Business Plan now enters its second year of implementation. This strategy document will
continue to be our reference point throughout 2019/2022.

The NSA Council aims to attract more people interested in running the organisation. It is important
we identify and engage the most suitable volunteers to take up specific roles and responsibilities to
provide core services around Gallery opening, exhibitions, workshops, classes etc.,

By helping volunteers understand what is required of them we will be able to grow and adapt more
effectively as an organisation dedicated to promoting art in Northland.

The more people involved means more community awareness, wider use of facilities, and an
increase in financial return towards refurbishment of the Studio for use as a multi-purpose facility for
the creative arts and the wider community.

Positive about the future

With goals also around increasing visitor and membership numbers and utilisation of assets we will
continue to embrace new technology including promoting the services of the organisation through
social media: digitizing the Permanent Collection photos and biographies; creating in-house
Calendars, cards, and artwork from images from the Permanent Collection and from the Heritage
Roses in the Gardens.

Page 88



Whar rei

District Councif

The Need — What need is there for your organisation? What indicators do you use?

The number of people who visit Reyburn House and Gardens and the positive comments we
receive (both anecdotally and as recorded in our Visitors book) about the art displays and about the
Heritage house and gardens indicates their visit has been enjoyable and memorable.

The NSA aim is to promote a wide variety of locally made art — and our visitors want to see local art
which they can take away as a souvenir of their visit. Therefore, our craft shop sales and sales of
Art on Behalf of Artists are good indicators that the visit has been worthwhile.

The number of people who want to exhibit their art in a full gallery exhibition, or who can afford to
exhibit one piece of art at a time and who don’t want exorbitant hanging fees or big commission
deducted also indicates a local need of artists. Exhibition income is a good indicator here.

The number of people who patrticipate in weekly classes and weekend workshops in the Reyburn
Studio indicates the need in the Community for a place where they can engage in creative pursuits.
Regardless of the age grouping, with like-minded people; whether they be active retirees interested
in painting, pottery, doll making or meditating or young people wanting to learning scrapbooking or
it's a birthday party for a 6-year-old child, the studio provides a suitable and safe environment.

The Impact — What difference will your organisation make to the community over the next year?

We believe that the variety of exhibitions and art displays coming to the Gallery next year will
provide a place of enjoyment and contemplation of art and encourage others to take up creative
pursuits in the community. Last year the number of visitors to the Gallery was 10,866, we aim to
increase the visitor numbers by a further 2%.

We trust that being able to secure funds to upgrade the Reyburn Studio will encourage people
currently using the Studio to think about how the Studio can be more fully utilised and how they can
contribute to that. The variety of classes and groups already using the Studio are many and varied
and offer opportunities for budding artists.

By creating in-house artwork for sale from the Permanent Collection images and from the Heritage
Gardens the Society aims to highlight the value of these assets in the Community.

The Society will continue to support Northland Artists through the display and sale of artworks, on
Behalf of the Artist, and the purchase of Artworks for the Craft shop.

The Society has just been approached by the Artisans Fair Markets with a proposal for the use of
the Reyburn House and Studio Grounds for its upcoming October 2019 — April 2020 season. Briefly
mentioned in General Business at our recent AGM, the idea attracted considerable discussion
about the early Artisans Fairs instigated by the Society many years ago. The new NSA Council will
discuss the proposal at its first meeting later this month.
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Collaboration — What other organisations, community groups and individuals will you collaborate
with to make a difference to the community?

Throughout 2019/2020 The Society will continue to work with individual Northland artists to hold
their exhibitions in Reyburn House Gallery. They include, Maggie Cross, Deva Prem, Adrienne
Dietrich, Mandy Wood, Dougie Chowns, Vickie Leeuwenburg, Ann Montier, Patricia Brickell,
Malcolm Burrell, Di West, Judy Hunter, Sheila Blackburn and Gerry Greenwood. We help

each artist to prepare, label, hang, and promote their art as indicative of our commitment to them.

After several months of discussion with the Bay of Islands Painters group from Kerikeri we were
Very pleased to support their full gallery exhibition in April this year.

Whangarei Heads School Exhibition later this year will include lots of art from all the classes in the
school. The opening night is always a fun family affair with speeches and prize-giving.

The Rotary South School Exhibition features all the entries, with special attention given to the
place-getters in the Photographic Competition.

Working with Solander Gallery, Wellington, to bring Daniel Solander’s Legacy, “Paradise Lost”, to
Whangarei. This is a travelling international Exhibition supported by the Swedish Embassy.

The NSA Calendar Competition and Members Summer Exhibition involve about 60 artists each, the
Riverside Painters Group involves 20 artists. Each exhibition involves at least 60 works of art.
Your Approach — How will you demonstrate the impact of your work?

A review of the Key Performance Indicators in the Business Plan, against the previous year’s

performance and the goals set in the annual plan will demonstrate the work we have actioned,
which were successful or not.

A selection of questionnaires for volunteers, members and visitors with the aim of seeking
feedback on initiatives, what have worked, what haven't worked and ways to improve our approach.

Constant monitoring of the financial implications of all our actions.

Funding

The Annual Operating Fund grant is an exceptional level of support for organisations that provide
ongoing, valuable services, programmes and amenities to the community.

Generally, indicative levels of funding remain consistent from year to year, subject to satisfying the
performance measures and need/benefit assessment for this Fund.

If exceptional circumstances mean you would like to request a change in funding, please state your
request and rationale below.

We are asking for an increase in funding to $50,000 to enable us to employ an Office Manager as
the first respondent for all communication between all parties accessing our services. Someone
who will support core-services co-ordinators, help organize operations, maintain procedural
systems and maintain records. Last year we contracted an office worker for 6 hours per week at
$20 per hour, however we recognize that this work demands a 15 hour week.

We also need a Finance support person to input data into Xero, reconcile the cash daybook, do
weekly banking, receipting and preparation of financial records for the Accountant. This work also
takes at least 15 hours each week.
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AOF Report

Attach your AOF report along with your business plan.

Declaration

On submitting this application for funding, you have deemed acceptance of these terms
and conditions.

| declare that | have the consent of the group/organisation to make this application and provide
these details.

| declare that the information supplied here is correct.
If the application is successful, I/we agree to:

o provide a tax invoice to Whangarei District Council for the amount of the grant within two
months of being advised. | understand that grant payments will only be made to a bank
account in the name of the applicant group or the umbrella group as appropriate.

o acknowledge Whangarei District Council in all publicity

o spend the grant on the purpose for which the application was made within 12 months of
funding being approved

o return any unspent money to Whangarei District Council if the event is completed under
budget

o meet any additional terms and conditions that may be set by Whangarei District Council

o acknowledge that we will be liable to return any monies granted should any breach of the
above conditions occur.

I/we consent to the Whangarei District Council recording the personal contact details provided in
this application, and using this to send me community funding related information. | understand |
can opt out anytime.

I/'we understand that my name and/or the name of my group/organisation and brief details about
the project/event may be released to the media or appear in publicity material.

I/'we understand that we have the right to have access to this information held by Council. This
consent is given under the Privacy Act 1993.

Submitting your application

Send your application and any supporting material to funding@wdc.govt.nz. You can also drop it in
to us at Forum North or Walton Plaza, or post it to us at:

Attention: Community Funding
Whangarei District Council
Private Bag 9023

Whangarei 0148

We will acknowledge receipt of your application by email. If you don’t hear from us within 7 days,
please call 430-4200 to check we have received it.

Most funding decisions are advised 6 weeks after the funding round closes.
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AOF Impact Report Form
“Looking back”

The purpose of this form is to look back over the last grant year, to see what impact your annual
operating grant has had on the community.

Organisation name Northland Society of Arts, Inc.,
Contact name Sandra Rogers

Position in group Treasurer

Email office@reyburnhouse.co.nz

Daytime phone number(s) 09 4383074 or directly on 021 022 4067

Performance measures

In July 2018, we provided you with a set of performance measures (attached again for your
reference). Please refer to these when answering the below questions on your impact over the last
year.

(If you were given specific, additional measures, please report against those as well).

For the reporting period, tell us how your organization went with the following
guestions.

Did your organisation meet the expectations of your board, the people who use your
services, and the wider community? Why/why not?

Three of the five Objectives targeted in the NSA Business Plan for 2018, being Finance,
Administration, Membership and Visitor Numbers were met. Membership increased to 233, up from
200 in 2017. Visitors 10,866 in 2018, increase of 526 from 2017.

The Human Resources objective to identify and engage additional volunteers was not met and

we had a reduction by 1 from 24 to 23. Being a small organisation our ability to stay on course, let
alone thrive is easily influenced by changes in the availability of willing workers. The abrupt
resignation of the Secretary and lack of a suitable replacement volunteer led us to bring in a paid
part time Office Contract worker.

Visitor numbers to the Gallery exceeded our expectations, and reflected in increases in
memberships, and revenue from sales in the exhibitions and craft shop.

Work continues on increasing utilisation of assets. (discussed under what didn’t work so well).
The weekly Studio Groups and weekend workshops used the Studio 63% of the time space
available. This included both tutored and un-tutored art groups, the Porcelain Doll Club; the
Science of the Soul Meditation Group and a Scrapbooking group. On a casual basis, the studio
was used by a Northtec applied writing function, children’s birthday and multi Church use of the
studio grounds in Easter. The Firebirds use the Pottery Studio at least weekly.
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What difference did your organisation make?

After a trial period, a change in weekend opening hours for Reyburn House to 10am-2pm and
getting a Gallery Shop Open Flag have seen more people coming into the Gallery and re-affirms
our awareness that many of our visitors are also visitors to the Town Basin.

Positive comments from visitors and artists, have been received after we repainted the Gallery,
bought in a new hanging system and re-scheduled a $10 per painting per month Exhibition system
for artists. The Terms and Conditions for Exhibiting at Reyburn House were re-evaluated and fees
reduced to make exhibiting more affordable. The Gallery was fully booked in 2018 and is almost
completely booked with exhibitions well into 2020. The look of the Gallery has become vibrant and
welcoming, exhibition income has increased (despite the reduction in fees) and the range of
community groups using the Gallery is seemingly more diversified.

Exhibiters in 2018 included Miriam Von Mulert’s “Progression”; Whangarei Heads School
Children’s Art; Gaynor Nairn’s “Watercolour study of Whangarei Heads”, the Aotearoa Quilters: the
Rotary South School Photo Competition; “Fine Oils” by Janice Wykes; “Rust” photography by
Adrienne Dietrich; the NSA Calendar Competition; “The First Three” a Celebration of the first three
women Presidents of the NSA; the NSA 60" Birthday Exhibition and several $10 members
Exhibitions, including the Floral Exhibition to coincide with a visit from NZ Heritage roses.

The Gallery Shop saw a reduction in aged stock and an increase in the stock of popular items.
NSA supports artists both through the purchase of Art for Sale, including ceramics, cards, books
and prints and by selling Art on behalf of Artists which includes greenstone, flax-works, woodwork,
glass works, prints and jewellery. Revenue from providing craft shops sales and the commission
earned from sale of artwork have both increased by nearly 50% - so visitors are seeing art that they
want to buy as a reminder of their visit to Whangarei.

What worked well?

Creating a 5year Business Plan — as a strategy document which has been our reference point
throughout 2018.

The Annual Planning Cycle begins in June after the AGM in May, to enable new Councillors to
participate in planning. This Planning is subject to a 6 monthly review and forms part of the
President’s Annual Report to NSA Members at the following AGM.

Initiatives, Implementation and Evaluation form part of the NSA Council Governance and are
reflected in NSA Council minutes. The Timeline of the Annual Plan ensured that what needed to be
done was done throughout the year e.g. ensuring Financial Accounts audited and presented to the
AGM and completion of the Charities Services return.

Being subject to review the Business Plan is flexible enough to bring in new initiatives and adapt
to changes as the Council determines.

In January of each year the NSA Council approves an operational budget using the previous
year’s budget variances, anticipated revenue and expenses. Budget Variances are discussed at
monthly Council meetings and help to assess the value of contracted service providers. Expenses
and savings are tracked monthly.
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What didn’'t work so well?

The Creation of Job Descriptions for all aspects of the Society from Governance to Gardens
when fully implemented will provide clarity of roles and responsibilities for all the volunteers. It will
take some time to satisfactorily bed this into the organisation, as to work well, it depends on the
availability of appropriate people willing to take on specific roles or be part of a group to undertake
the responsibilities as defined. Not having someone to focus on implementation is the shortcoming
here. We are struggling to attract and retain volunteers willing to commit long term.

To increase utilisation of assets by 10% per annum included initiatives such as:

Using images of the Permanent Collection artworks. A lot of work still needs to be done on
digitising the art and properly cataloguing the artists, as well as addressing any copyright matters
which may arise in using the images.

Hiring out Gardens and creating in-house heritage rose calendars, cards etc for sale. Reyburn
House and Studio gardens include 100 Heritage roses which have now been named and mapped
out. Still more work needs to be done on photographing all of the roses, labelling them in situ and
using the images for arts sake.

The NSA Council is very conscious that the gardens form part of the public face of the
organisation, and in spite of employing gardeners and doing working bees, more work is needed for
us to be satisfied the area is as attractive as it can be.

Resourcing — In your last application, you provided indicative numbers of volunteer and paid
staff, and their expected total hours for the year. Were the actual numbers the same as
expected/indicated? If not, please provide some comment.

The number of volunteers was 23 as at 31 December 2018, this also included 7 NSA Councll
members. The hours needed to keep the Gallery open, and to do all of the back work has not
diminished, with additional burden going onto some of the Councillors or some work being delayed.

The unavailability of the person contracted to input the Xero Accounting system part way
through the year, and the abrupt resignation of the Secretary provided the catalyst for us to take on
a part time Contract Office Worker for 6 hours per week, this is recorded as a Related Party
Transaction as the contract worker is closely related to Council members.

Who and how many people were involved with or received services from your organisation?
How did they benefit?

All visitors to the Reyburn House Heritage Il listed building have free entry to see regular
changing art exhibitions. Last year 10,866 people visited the Gallery were able to view the Art
displays, visit the Gallery Shop and read the NSA Newsletter or browse the many Art books on
display or in the donated Art Library section.

Aside from the visitors, artists, tutors, exhibitors, and Society Members involved with exhibitions
regularly came through the doors to deliver/receive artwork for Sale on Behalf, or to enquire about
classes, workshops and availability of exhibition space.

Studio Users and Workshop Attendees have received very affordable use of Studio Space. $20
for 3 hours untutored and $30 for 3 hours tutored.

The Weekend workshop Calendar went from February to October with 25 workshops involving 3
tutors. Each workshop catered for up to 10 people and all were fully subscribed and open to non-
NSA as well as NSA members on a first come first served basis.
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The weekly Studio Users this year included the Monday Acrylic Painters, the Porcelain Doll
Club, the Party House Group, the Tuesday Pastel Group; The Wednesday Painters, The Riverside
Painters, the Firebirds 3 days a week; The Science of the Soul, Janice Wykes oil painters and
Linda Sabbage’ Avant Garde art. 82 students attended each week on average.

For each exhibition the Society produces publicity posters and uploads details both on the
Reyburn House website and Facebook page. Creative Northland has also been provided with
details and images of upcoming exhibitions. All upcoming Workshops are also listed on the
Reyburn House website and available on a first come first served basis.

A bi-monthly newsletter detailing upcoming events is emailed to all Financial members of the
Society with copies available for visitors to read in the Gallery.

Who did you work with to deliver your project, programme or service?

Every Exhibition that is put on display requires us to work with the Artist or Group applying to
Exhibit at Reyburn House Art Gallery. Therefore during 2018 we worked with Miriam von Mulert,
sculptor; the Wednesday Painters group; the Whangarei Heads School; Anne Evers Artist; Gaynor
Nairn Artist; the Aotearoa Quilters; Adrienne Dietrich, Photographer, Rotary South regarding their
School Photo Competition; Janice Clifton Wykes, Artist; and the NZ Heritage Roses group for the
Member’s Floral Exhibition to coincide with their Northland visit. Not to mention all of the individual
artists who wanted to display their individual artwork under the $10/month members exhibitions.

Which of the following areas would you like to strengthen? (please tick or highlight)

L] Leadership Marketing/publicity Facilities
Fundraising [] Financial management [ Planning and organisation
L1 Equipment and resources Volunteers/time L1 General skills/expertise

Other: - grow our ability to collaborate with other community organisations

Is there anything else you'd like to tell us?

2018 has been an exceptionally challenging and rewarding year for those members of the NSA
Council who are committed to ensuring the Society thrives as a community focused organisation
providing opportunities for artistic endeavours in the wider community.

Attach:
e Your business plan for the year(s) ahead.

Submit:

Your completed report with your application for next year to funding@wdc.govt.nz.
You can also post it to:

Community Funding

Whangarei District Council

Private Bag 9023

Whangarei 0148

Or drop it in to one of our customer service centres.
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Northland Society of Arts, Inc., Business Plan 1 Jun 2018 to 31 May 2022

Executive Summary.

1.1. Since its inception in 1958, the Society has relied upon the willingness and enthusiasm of a core group of
volunteers to promote its business, namely the understanding, practice and study of art in Northland.

1.2 Inthe past few years several key members have retired, exposing areas in which the smooth functioning of
the Society has been overly dependent on the knowledge of specific individuals. The Society must now address
the issues of continuity and succession, while promoting the objectives of the Society, and ensuring the Society’s
finances are sound for the future.

1.3. The immediate need is to create a structure which enables succession of all roles and responsibilities.

Vision. To ensure that the Society thrives as a community focused organisation providing inspirational
opportunities for artistic endeavours in the wider community.

Objectives.

3.1 Human Resources:

3.1.1 To create job descriptions for the NSA Council, Governance, Operations, Office, Gallery
Exhibition Team, Gallery Shop, Permanent Collection, Studio, Gardens and Office Manager position.

3.1.2 To identify and engage additional suitable volunteers.

3.1.3 To secure funding to employ an Office Manager.

3.2  Finance:
3.2.1 Toreview the Operational Budget on a monthly basis.
3.2.2 To audit and present the Financial Accounts at the AGM.
3.2.3 To prepare a Budget Plan for the next year.

3.2.4 To assess and contract cost effective service providers on an annual basis.

3.3 Administration:
3.3.1 Toincorporate a 1 June to 31 May Annual Planning cycle.
3.3.2 To review Business Plan.

3.4  Membership and Visitor Numbers:
3.4.1 To increase membership numbers.

3.4.2 Toincrease visitor numbers.

3.5 Facilities:

3.5.1 To secure funding for the upgrade of the Riverside Studio for use as a multi-purpose facility for the
creative arts and the wider community.

3.5.2 To secure funding to refurbish the Reyburn House loft as a suitable repository for the Society’s
collection of historical and art information, training resources and artworks.

3.5.3 Toincrease utilization of assets.
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Strategies: Key Performance Indicators

Strategic Plan Annual Plan Initiatives Implementation | Evaluation

3.1 Human
Resources
3.1.1CreateJob 1 June2018 Source Templates from Create or adapt
Descriptions for: Creative NZ to suit. Write up
NSA Councll Source from similar Present to
Governance organisations Volunteers
Operations
Office Invite members Sign off
Gallery Exhibition to identify their own Volunteer
Team skill sets awareness &
Gallery Shop understanding
Permanent Desk File
Collection
Studio Organiser
Gardeners
Proposed Office Identify funding sources & | Determine NSA Council
Manager Partnership requirements | priority minutes confirm
3.1.2 To identify 20182019 [R020 2021 2022 Advertise Provide NSA Council
and engage Newsletter, resources Monthly
additional Emalil
suitable Word of mouth Sign off
volunteers by 5% Fliers in Studio Induction
p/a 28 29 Bl 32 B4 Membership applications

Referrals Refresher

training
Questionnaire: Ongoing
support

What is their interest in

Volunteering? Implement

What keeps current positive

volunteers happy? evaluation.

Why have recent Make

volunteers left? necessary

What would encourage systemic

them to come back? changes
3.1.3 To secure July 2019 Include in WDC Annual NSA Council NSA Council
funding to employ Operating grant
an Office application by February
Manager 2019
3.2Finance
3.2.1 To review Monthly Identify ways to reduce NSA NSA Councll
the Operational expenditure Council Minutes confirm
Budget (income meetings

and expenditure)

Identify ways to increase
savings
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Strategic Plan Annual Plan Initiatives Implementation | Evaluation
3.2.2 To audit Annually Audit engagement Audit Auditor report
Financial Management
Accounts
and present to Presentto AGM | AGM minutes
members and the confirm
Charities
Services Charities Return | Charities Return

confirms
3.2.3 To prepare 31 December Review historical income Present to NSA | NSA Council
a 1l January — 31 and expenditure Council approval

December
Budget Plan

include strategic direction

3.2.4 To assess
and contract cost
effective service
providers on an
annual basis

Annually

Review cost effectiveness
and contract price

Present to NSA
Council

Assess monthly
review annually

3.3Administration

3.3.1To 1 June - Annual Plan confirmed Enable new Councillors 1st Council NSA Councll
incorporate an to Participate in meeting minutes confirm
Annual Planning Planning following AGM
cycle
6 monthly Review to Progress at end of each 1st Council Statement of
31 December Financial Year meeting Service
at start of Performance
following
Financial Year
Annual Review to Last Councll President’s
31 May. Meeting before Annual Report
AGM to AGM
Draft proposal for next year’s
Annual Plan
3.3.2 To review Annual Review to 31 May (See Business Plan) NSA Council AGM

Business Plan

3.4 Membership
and Visitors

Numbers
3.4.1 Increase 2018| 2019 | 2020 | 2021 2022 Ascertain what Promote NSA Act upon main
NSA _ 500 | 210 571 532 243 members are mterested. preferences
Membership by in and would support eg:
5% pla guest speakers,
workshops, exhibitions
3.4.2Toincrease 2018 2019 2020 | 2021 | 2022 | How to improve visitors’ Monthly Sitters’ Diary to
visitor numbers experience Questionnaire confirm
by 2% p/a
Develop relationships with
10504 10714/10928 (11147 |111370 different sectors in the

community
Advertise
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Strategic Plan Annual Plan Initiatives Implementation | Evaluation

3.5 Facilities
3.5.1 To secure 1 Jun 2019 Use previous quote as Monthly NSA NSA Council
funding for guide Council minutes confirm
upgrade of meetings
Riverside Studio Identify funding sources &

Partnership requirements

Apply to Charitable Trusts
3.5.2 Refurbish 1 Jun 2021 Use previous quote as Monthly NSA NSA Councll
Reyburn House guide Council minutes confirm
Loft meetings

Identify funding sources &

Partnership requirements

Apply to Charitable Trusts
3.5.3 To increase 2018 | 2019 | 2020 | 2021 p022 Set up Exhibition team Source previous | Assess monthly
Utilisation of Workshop and NSA Councll
Asset by 10% p/a Assess current usage Classes minutes confirm

and alternative use of Calendar.

Studio and Gallery Source previous

spaces Exhibition

Calendar

Assess stock on hand Source new

and sales stock

Canvas trial opening Commence

10am-2pm on Trial

weekends

Use Permanent Sales

Collection (PC) images

Hiring out Gardens Sales

Create in-house, Sales

heritage rose calendars,

cards, bookmarks and

paper.

Advertise through

websites, newsletters,

local publications

13K |14.3K | 15.7K | 17.3K | 19K
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Prepared by Sumpter Baughen
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Entity Information

Northland Society of Arts Inc
For the year ended 31 December 2017

Legal Name of Entity

Northland Society of Arts Inc

Entity Type and Legal Basis

Incorporated Society established under the Incorporated Societies Act 1908 and Registered Charity.

Registration Number

CC23648

Entity's Purpose or Mission

The objects of the Society are to promote the understanding, practice and study of art in New Zealand and in Northland in
particular as an element of everyday life and to encourage the production of works of art in Northland.

Our mission statement is:

The Society will be the vehicle for the promotion of visual art in Northland by;

. Facilitating the exchange of ideas, experience and expertise.
. To show the need for art in all forms of daily life and to encourage the use of good art.
. Foster an awareness of good art and the implementation thereof in all practical forms.

So as to through exhibitions and training resources achieve;

. A better quality of life in Northland.
. Through exhibitions create an awareness of the work of present and past artists.
. Through classes and lectures improve the practice and understanding of art in all its visual forms.

In addition the Society offers;

. To establish, maintain and at times exhibit a collection of New Zealand and in particular Northland visual art.
. To commission works of art.

. The Society will not estrange itself from its charitable nature.

Entity Structure

The Society is made up of two classes of Members, namely Honorary Life Members and Members. Officers of the Council of the
Society shall be a Council of not less than six and no more than nine members elected out of the membership of the Society at
the Annual General Meeting. An Executive Council is then elected by the Council at its first meeting. The Executive Council
consists of President, Vice-President, Secretary and Treasurer. The Council meets monthly to monitor day to day administration
of Reyburn House Gallery and Studio including Exhibitions, Studio Workshops, Classes and Shop Management.
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Main Sources of Entity's Cash and Resources

The Society has the following sources of cash and resources;

. Studio reimbursements from weekly art groups and weekend workshops.

. Donations for entry to Reyburn House

. Donations received from bequests for general use and purchase of artworks for the Permanent Collection.
. Craft shop sales

. Exhibition reimbursements from any person exhibiting in Reyburn House Gallery.

. Commission on sales

. Membership subscriptions

. Grants

Main Methods Used by Entity to Raise Funds

When the Council identifies a need for specific funding for maintenance, upgrade or refurbishment etc., possible sources of
appropriate funding will be identified and applied for. For example an application to the Lottery Environment or Heritage Board.

Entity's Reliance on Volunteers and Donated Goods or Services

The Society is totally reliant on Volunteers for the continued running of the Reyburn House Gallery and Studio, and also receives
voluntary professional support from IT specialists, legal advice, secretarial and architectural services.

Some donated goods have been retained as resource material, while some donated paintings and books have been sold.
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Additional Information

Reyburn House is a Heritage Il listed building and is the only remaining building left of the original Whangarei, Hatea River
settlement. The Reyburn Family were amongst the earliest colonial settlers to the Whangarei area and their descendants are still
resident in the area and involved with Reyburn House Gallery. Reyburn House, situated by the Hatea Loop walkway, in the
Whangarei City Town Basin, attracts both national and international visitors, providing positive feedback for the house,
artworks and gardens.

The NSA Council makes decisions on management of the Society's assets, buildings and grounds. Reyburn House, originally
constructed in 1865, requires ongoing maintenance to preserve this local historical asset. Work is also done to care for our
extensive archives related to the history of the Northland Society of Arts Inc, Reyburn House itself, and the early pioneer
settlement of Whangarei. A file management policy is under review to ensure worthwhile documents only are better organised
and retained.

Maintenance of Reyburn House continues with further painting work arranged for the decks in the 2018 year. Maintenance of the
grounds and gardens, which include an extensive range of heritage roses continues, with the Whangarei District Council
providing a concession to mow the lawns as part of the Hatea Loop maintenance.

Plans were drawn up for an upgrade of Reyburn House to provide better facilities for use by the wider community for weekly art
classes, a pottery club, workshops and specialist interest groups such as meditation. We will begin the process of seeking
funding for this project in the coming year. The Council continues to encourage appropriate alternative uses of the House and
Studio.

Since its inception in 1958, the Society has relied upon the willingness and enthusiasm of a core group of volunteers to promote
its business. In the past few years several key members of the Society have retired, exposing areas in which the smooth
functioning of the Society has been overly dependent on the knowledge of specific individuals. The Society must now address
the issues of continuity and succession, while promoting the objectives of the Society and ensuring the Society's finances are
sound for the future.

The immediate need for 2017 was to create a structure which enables succession of all roles and responsibilities. The Council,
established a 5 year Business Plan, effective 1 June 2018 to 31 May 2022, which will see the creation of the following job
descriptions for the NSA Council; Governance, Operations, Office, Gallery Exhibition Team, Gallery Shop, Permanent Collection,
Studio, Gardens and Office Manager position.

The Council will monitor the implementation of the Business Plan and the Operational Budget on a monthly basis, both will be
reviewed as part of an Annual Planning Cycle.

Contact Details

Physical Address: Reyburn House Lane, Town Basin

Postal Address: P O Box 461, Whangarei 0140

Phone: 09438 3074

Email: office@reyburnhouse.co.nz
Website: www.reyburnhouse.co.nz
Facebook: ReyburnHouse
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Approval of Financial Report

Northland Society of Arts Inc
For the year ended 31 December 2017

The Representatives of the Society are pleased to present the approved financial report including the historical financial
statements of Northland Society of Arts Inc for year ended 31 December 2017.

APPROVED

Representative

Representative
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Statement of Service Performance

Northland Society of Arts Inc
For the year ended 31 December 2017

Description of Entity's Outcomes

Reflecting our Mission statement, "to promote the understanding, practice and study of art and to encourage the production of
works of art in Northland" the following outcomes were achieved in 2017.

Description and Quantification of the Entity's Outputs
Visitors:

Reyburn House Gallery is open from Tuesday-Friday 10am-4pm and Saturday and Sunday 1pm-4pm. Closed Mondays. In
exceptional cases the Gallery will open all day every day of the week. 10,340 people visited the Gallery during the 12 months
ended 31 December 2017.

In response to visitor comments and volunteer observations, the NSA Council has decided on a 6 month trial of opening the
Gallery on Saturdays and Sundays from 10am-2pm. Anecdotal evidence suggest foot traffic in the Town Basin area from 10am to
2pm is substantially greater than our current opening hours of 1pm-4pm. Visitor numbers will be monitored to gauge any flow
on effect to the gallery.

Exhibitions:

Reyburn House Gallery Exhibitions in 2017 totalled 16. The year began and ended with the Northland Society of Arts Member's
Summer Exhibitions. Also included were the NSA Permanent Collection "A Selection", The Firebirds Potters "From the Earth",
The Hospice Charity Art Exhibition and Auction, Neridah Haworth's "Photo-books, art & gowns", A selection of "Something Old &
New", NSA members works, A Volunteer's passion "A selection of Sitter's works", Justin Murfitt "Turned & Burned", Neil Beart
"Mainly Pastel", Julia Tapp "Tapping into Creativity:Bespoke & Custom Air Brush Art", Colin Probst "90 Portraits in 90 Days",
Gina-Maria Weigel & Huriana Collecutt "Taonga our Paradise", Margriet Bruin & Beb Hearn "Mix & Match", Richard Cranenburgh
"No Straight Lines", Rose Heffery "First Time", Riverside Painters "Around the Loop and more" and NSA Members "Summer
Exhibition".

Reyburn Studio:

The Workshop Calendar for 2017 went from February- November. 21 Weekend Workshops were run mainly by Elena Nikolaeva
with 1 workshop run by Gayle Forster. Each workshop catered for up to 10 people, and all were fully subscribed. Workshops are
open to non-members as well as members.

Tutors and Groups use the Reyburn Studio on a weekly basis: The Studio is available morning, afternoon and evening and last
year was fully utilised during the day by Tutored and untutored painting groups with a local meditation group and local art
group using the Studio during the evening. The Firebirds Pottery Group utilise the Reyburn Pottery Studio regularly each week
as required. The Studio was utilised on a casual basis by the Whangarei Quilters for a Fabric Painting Workshop and by the
Firebirds as part of a kiln fundraiser.

Support of Artists:

Purchase of Art for Sale: Last year the Society bought ceramics, cards and prints from artists for sale in the Reyburn House
Gallery shop.

Sale of Art on Behalf of the Artist: The Society has also expanded the variety of goods sold on behalf of artists through the Gallery
shop to include flax-works, wood work, glass works and jewellery.

Additional Output Measures

Publicity Posters: For each exhibition the Society produces a publicity poster for distribution throughout the City and uploads
details of each exhibition along with pictures of exhibits onto the Reyburn House website and the Creative Northland website.

Newsletter: A bi-monthly newsletter detailing upcoming events is emailed to Members with copies available for visitors to
Reyburn House Gallery.
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Statement of Financial Performance

Northland Society of Arts Inc
For the year ended 31 December 2017

NOTES 2017 2016
Revenue
Donations, fundraising and other similar revenue 1 2,844 8,565
Fees, subscriptions and other revenue from members 1 5,069 4,905
Revenue from providing goods or services 1 39,004 48,344
Interest, dividends and other investment revenue 1 52 473
Other revenue 1 5 400
Total Revenue 46,973 62,687
Expenses
Costs related to providing goods or service 2 33,447 42,749
Other expenses 2 16,659 16,787
Total Expenses 50,106 59,536
Surplus/(Deficit) for the Year (3,132) 3,150

This statement has been audited. Please refer to the auditors report.
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Statement of Financial Position

Northland Society of Arts Inc
As at 31 December 2017

NOTES 31 DEC 2017 31 DEC 2016
Assets
Current Assets
Bank accounts and cash 3 74,714 74,661
Debtors and prepayments 3 4,355 4,420
Inventory 3 5,830 6,658
Total Current Assets 84,900 85,739
Non-Current Assets
Property, Plant and Equipment 5 320,969 327,574
Total Non-Current Assets 320,969 327,574
Total Assets 405,869 413,313
Liabilities
Current Liabilities
Creditors and accrued expenses 4 13,107 17,515
Unused donations and grants with conditions 4 5,177 5,080
Total Current Liabilities 18,284 22,595
Total Liabilities 18,284 22,595
Total Assets less Total Liabilities (Net Assets) 387,585 390,718
Accumulated Funds
Accumulated surpluses or (deficits) 6 387,585 390,718
Total Accumulated Funds 387,585 390,718

The Financial Statements on pages 3 -15 have been audited. The accompanying notes form part of these financial statements and should be read in conjunction with
the reports contained herein.
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Statement of Cash Flows

Northland Society of Arts Inc
For the year ended 31 December 2017

2017 2016
Cash Flows from Operating Activities
Donations, fundraising and other similar receipts 2,798 8,565
Fees, subscriptions and other receipts from members 5,830 5,641
Receipts from providing goods or services 42,811 52,331
Interest, dividends and other investment receipts 52 473
Cash receipts from other operating activities 5 460
GST (4,012) 6,651
Payments to suppliers and employees (47,431) (53,843)
Total Cash Flows from Operating Activities 53 20,278
Cash Flows from Investing and Financing Activities
Payments to acquire property, plant and equipment - (20,640)
Total Cash Flows from Investing and Financing Activities - (20,640)
Net Increase/ (Decrease) in Cash 53 (362)
Cash Balances
Cash and cash equivalents at beginning of period 74,661 75,023
Cash and cash equivalents at end of period 74,714 74,661
Net change in cash for period 53 (362)

This statement has been audited. Please refer to the auditors report.
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Statement of Accounting Policies

Northland Society of Arts Inc
For the year ended 31 December 2017

Basis of Preparation

The entity has elected to apply PBE SFR-A (NFP) Public Benefit Entity Simple Format Reporting - Accrual (Not-For-Profit) on the
basis that it does not have public accountability and has total annual expenses equal to or less than $2,000,000. All transactions
in the Performance Report are reported using the accrual basis of accounting. The Performance Report is prepared under the
assumption that the entity will continue to operate in the foreseeable future.

Changes in Accounting Policies

There have been no changes in accounting policies. Policies have been applied on a consistent basis with those of the previous
reporting period.

Goods and Services Tax (GST)

These financial statements have been prepared exclusive of GST (where applicable). Northland Society of Arts Inc is registered
for GST and provides a combination of GST taxable and exempt supplies. Accounts payable and accounts receivable are stated
inclusive of GST.

Bank Accounts and Cash

Bank accounts and cash in the Statement of Cash Flows comprise cash balances and bank balances (including short term
deposits) with original maturities of 90 days or less.

Income Tax

Northland Society of Arts Inc is wholly exempt from New Zealand income tax having fully complied with all statutory conditions
for these exemptions.

Debtors and Prepayments

Debtors are stated at estimated realisable value. Amounts not considered recoverable have been written off during the year.

Property Plant & Equipment

Property, Plant & Equipment is stated at cost less accumulated depreciation.
Depreciation is charged using rates that reflect their estimated useful lives as follows:

Furnitiue & Fittings 9% - 24% DV
Plant & Equipment 10% - 100% DV

Permanent Collection 1% DV

Creditors and Accrued Expenses

Creditors and Accrued Expenses are recorded when an invoice has been received. Where goods have been received by
the Society or services performed for the Society but no invoice has yet been received, an estimate of the amount to be paid has
been accrued.

Donations, Fundraising and Other Similar Revenue

Donations, Fundraising and Other Similar Revenue is recorded on receipt provided there is no "use or return" conditions
attached. Where "use or return" conditions are attached the revenue is initially recorded as a liability, with revenue recognised
as the conditions are met.
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Inventories

Inventories are recorded at the lower of cost, determined on a first in first out basis, and net realisable value.

Interest Income

Interest income is recognised on a cash basis.
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Notes to the Performance Report

Northland Society of Arts Inc
For the year ended 31 December 2017

2017 2016
1. Analysis of Revenue
Donations, fundraising and other similar revenue
Gallery Donations 2,844 8,565
Total Donations, fundraising and other similar revenue 2,844 8,565
Fees, subscriptions and other revenue from members
Membership Subscriptions 5,069 4,905
Total Fees, subscriptions and other revenue from members 5,069 4,905
Revenue from providing goods or services
Commission Earned 5,649 5,548
Craft Shop Sales 5,177 8,656
Exhibition Income 5,440 3,671
Grants for Capital Expenditure - 14,000
Grants for Operational Expenditure 10,257 5,080
Studio Income 12,480 11,389
Total Revenue from providing goods or services 39,004 48,344
Interest, dividends and other investment revenue
Interest Received 52 473
Total Interest, dividends and other investment revenue 52 473
Other revenue
Other Income 5 400
Total Other revenue 5 400
2017 2016
2. Analysis of Expenses
Costs related to providing goods or services
Advertising 855 979
Bank Charges 171 -
Design Professional Services 931 -
Eftpos Charges 524 676
Electricity 3,584 4,455
Entertainment 158 -
External Printing 1,425 1,045
Freight, Postage & Packing 165 187
Gardens 5,692 6,648
General Expenses 304 262
Housekeeping 598 725
Insurance 5,697 5,380
Newsletter - 592
Plant Hire - Eftpos 780 823
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Notes to the Performance Report

Printing & Stationery 981 4,921
Purchases - Shop Stock 3,924 4,103
Rates 1,395 2,028
Repairs and Maintenance 2,184 3,728
Security 2,654 3,185
Subscriptions & Fees 200 112
Telephone & Internet 987 1,021
Valuation Fee - 500
Website 237 1,379
Total Costs related to providing goods or services 33,447 42,749
Other expenses
Accountancy 6,463 7,984
Annual Accountancy 1,700 -
Audit Fees 1,710 1,800
Depreciation 6,605 6,421
Entertainment - Non Deductible 181 -

Interest Sundry - R

Loss on Disposal of Assets - 582
Total Other expenses 16,659 16,787
2017 2016

3. Analysis of Assets

Bank accounts and cash

ASB Bank - 00 Account 31,030 21,608
ASB Bank - 02 Account 615 11,743
ASB Bank - 50 Account 43,197 43,145
Cash on Hand 728 121
Unpresented Cheques (856) (1,956)
Total Bank accounts and cash 74,714 74,661

Debtors and prepayments

Debtors 275 -

Prepayments 4,080 4,420

Total Debtors and prepayments 4,355 4,420
Inventory

Stock on Hand 5,830 6,658

Total Inventory 5,830 6,658
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Notes to the Performance Report

4. Analysis of Liabilities
Creditors and accrued expenses
Creditors
Goods & Services Tax

Sales on Behalf - Nett of Comm
Total Creditors and accrued expenses

Unused donations and grants with conditions
Operational Grants
Total Unused donations and grants with conditions

5. Property, Plant and Equipment
Buildings
Buildings at cost

Accumulated depreciation - buildings
Total Buildings

Furniture and Fittings
Furniture and fittings

Accumulated depreciation - furniture and fittings
Total Furniture and Fittings

Plant and Equipment
Plant and equipment

Accumulated depreciation - plant and equipment
Total Plant and Equipment

Permanent Collection
Permanent collection

Accumulated depreciation - permanent collection
Total Permanent Collection

Total Property, Plant and Equipment

Annual Report Northland Society of Arts Inc

2017

8,147
4292

669
13,107

5,177
5,177

2017

322,476

(114,948)
207,528

67,452
(40,716)
26,736

57,584
(54,686)
2,898

97,764
(13,957)
83,807

320,969

2016

8,432
6,066

2,549
17,047

5,080
5,080

2016

322,476

(114,948)
207,528

67,452
(35,774)
31,678

57,584
(53,870)
3,714

97,764
(13,110)
84,654

327,574
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Notes to the Performance Report

6. Accumulated Funds

Accumulated Funds
Opening Balance

Accumulated surpluses or (deficits)
Total Accumulated Funds

Total Accumulated Funds

7. Commitments

The Society leased the land utilised for Reyburn House. The term of the lease is 25 years, is due for renewal in 2036 and a

peppercorn rental applies.

There are no other commitments as at 31 December 2017 (Last year - nil).

8. Contingent Liabilities and Guarantees

There are no contingent liabilities or guarantees as at 31 December 2017 (Last year - nil).

9. Related Parties

There were no transactions involving related parties during the financial year.

10. Events After the Balance Date

2017

390,718

(3,132)
387,585

387,585

2016

387,567

3,150
390,718

390,718

There were no events that have occurred after the balance date that would have a material impact on the Performance Report

(Last year - nil).

11. Ability to Continue Operating

The entity will continue to operate for the foreseeable future.

Annual Report Northland Society of Arts Inc
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Audit Report

Northland Society of Arts Inc
For the year ended 31 December 2017
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OUR OBJECTIVES

Through positive collahoration to create innovative and dynamic new performances

To engage and connect with our community through storytelling which reflects our people
and place.

Ta support young, emerging and professional performing and technical artists in our region.
Ta maintain financially sustainable aperations

To provide a safe environment for youth, staff and tutors

OUR VALUES o0urvalues underpin our work and help us articulate our process.

Collaboration

Our projects are created collaboratively by young people, emerging and professional artists.
Collaboration offers opportunities, experiences and networks that will help develop our
young people; personally, creatively and professionally.

Where possible, our projects are created in partnership with other community organisations,
arts organisations and local Whanau Hapu and |wi that support our values.

Inclusion

We provide a safe space for risk-taking and creative exploration through inclusive arts
practice. This style of participation builds invaluable life skills and empowerment for our
youth.

We aim to provide programs that are accessible for all young people and emerging artists
regardless of cultural, social, economic background and ability.

Our creative processes has an emphasis on teamwork and collaboration, promoting respect
and equality.

Excellence

We sirive to create new exciting productions that are innovative, contemporary, exciting, and
relevant to our community, artists and participants.

Our creative outcomes and productions take risks and challenge our participants and
audiences while also being meaningful and inclusive.

Qur projects make a valuable contribution to the cultural fabric of Northland.
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KAUPAPA

NYT creates contemporary performance that has, at its core, collaboration betweaen young
people, emerging and professional artists, across a range of community partners and mulliple
artforms.

The themes and stories we tell emerge from our collaboration with our youth, emerging and
professional artists and through the inclusion of our place and culture.

We embrace the notion that the best artistic leadership is inclusive and responsive. We
acknowledge and take seriously our responsibiliies as artistic leaders in our region. This
inspires us and shapes the projects we develop.

TE ARA

New themes, new forms We have a responsibility to emerging and professional artists, 1o the
arts community and to young people to continue to create new work through collaborative
contemporary processes.

Haukidinga We have a responsibility to our
‘place’ and our community to make work
which is relevant to our cultural identities
past and present. This extends o our use of
non-traditional performance spaces in order
to activate them and engage new audiences
in our work.

Whanaungatanga We are committed to Te
Tai Tokerau in developing and maintaining
networks that play a role in supporting
performing arts. We tautoko other cultural
organisations committed to develaping their
capacity to create new work.
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PERFORMING

NYT FUNDRATSING PERFORMANCE

REHEARING AND PERFORMING

NOVEMBER - FEBRUARY 2020
PREPARATION FOR LARGE SCALE 2020 MUSICAL

NOVEMBER - FEBRUARY 2020
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INCOME and EXPENSES for performances are always an estimate as we have different performances every year, therefore the costs and income will always
vary.
Grants are an anticipated income based on historical success with our regular funders,

QOutside of Grants and Performances, our income and expenditure is very consistent and we keep within our proposed budget.
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Entity Information

Nerthiand Youth Theatre Trust
For the year ended 31 March 2018

"Who are we?', "Why do we exist?’

Legal Name of Entity

Northland Youth Theatre Trust

Entity Type and Legal Basis

Northland Youth Theatre Trust

Registration Number

CC40683

Entity's Purpose or Mission

To provide training and performance opportunities for the young people of Northland in theatre craft. We deliver our training
across a range of disciplines to young people from age 6 to 18 years.

Entity Structure

Northland Youth Theatre Trust has a chair and trust committee which is appointed.

Main Sources of Entity's Cash and Resources

Northland Youth Theatre receives a mix of funds from grants, donations training fees and show fees,

Main Methods Used by Entity to Raise Funds

Northland Youth Theatre relies on grants and fees.

Entity's Reliance on Volunteers and Donated Goods or Services

Northland Youth Theatre relies on volunteers to be on the board and some volunteers to help with events.

Physical Address

PO Rox 1679, Whangarei, New Zealand, 0140

Postal Address

PO Box 1679, Whangarei, New Zealand, 0140
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Statement of Service Performance

Northland Youth Theatre Trust
For the year ended 31 March 2018

"What did we do?', 'When did we do it?'

Description of Entity's Outcomes

Northland Youth Theatre is a charitable trust solely devoted to young people. NYT holds a belief that the performing arts have
thepower to transform lives and enrich communities. Our work is motivated by the need to pave a path for the young people of
Naorthland to be able to share their stories and participate in the arts regardless of economic or geographical barriers. Through
the collaboration between professional artists and young people NYT cultivates confidence, creativity and imagination.

Page50f16
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Statement of Service Performance

Description and Quantification of the Entity's Qutputs

Descripticn and Quantification (to the extend practicable) of NYT's outputs:

Drama Classes:
Term 1
Term2
Term 3

Term 4

Winter Show:
Cast

Audience

Halloween Production:
Cast

Audience

Junior Class Show:
Cast

Audience

Summer Show:
Cast

Audience

March Show:

Cast

Audience

Performance Report Northland Youth Theatre Trust

This Year

37
21
25

30

“Shots Fired"
21

159

12

302

"Hoodie”
15

80

Cancelled
dueto lack

of funding

Quarry
Gardens Show
24

50

Last Year

32
35

42

"Mall Dreams
15

320

452

"Wide Awake"
17

81

"Te Wairoa"
30

577

No March show
as Summer
Show went

ahead

Page 6 of 16
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Statement of Financial Performance

Nerthland Youth Theatre Trust
For the year ended 31 March 2018

'How was it funded?' and 'What did it cost?’

NOTES 2018 2017

Revenue
Donations, fundraising and other similar revenue 1 44,757 106,588
Revenue from providing goods or services 1 18,508 32,645
Interest, dividends and other investment revenue 1 575 550
Other revenue 1 150 117
Taotal Revenue 64,350 139,940

Expenses
Volunteer and employee related costs 2 25,131 56,635
Costs related to providing goods or service 2 74,627 76,013
Other expenses 2 8,008 7,881
Total Expenses 107,767 140,589
Surplus/{Deficit) for the Year (43,377) (649)

This statement has been prepared without conducting an audit or review engagement, and should be read in conjunction with the attached Compilation Report.
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Statement of Financial Position

Northland Yot 1The: re Trust
As at 31 March 2018

'What the entity owns?' and 'What the entity owes?"

NOTES 31 MAR 2018 31 MAR 2017
Assets -
Current Assets o
Bank accounts and cash 3 27,767 29,048
Debtors and prepayments 3 745 1,876
Other Current Assets 3 32,473
Total Current Assets 28,512 63,397
iNon-Current Assets o - o -
Property, Plant and Equipment 29,438 37,448
Other non-current assets 3 32,628 -
Total Non-Current Assets 62,066 37,448
Total Assets 90,578 100,845
Liabilities -
Current Liabilities e
Creditors and accrued expenses 4 33,961 472
Other current liabilities 4 4
Total Curren i ) 476
Total Liabilities 33,961 476
Total Assets less Total Liabilities (Net Assets) 56,617 100,369
A 1mulated Fun o o -
Capital contributed by owners or members 5 6,535 6,535
Accumulated surpluses or (deficits) 5 50,082 93,834
56,617 100,369

Total Accumulated Funds

This statement has been prepared without conducting an audit or review engagement, and should be read in conjunction with the attached Compilation Report.
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Statement of Cash Flows

Northland Youth Theatre Trust
For the year ended 31 March 2018

'How the entity has received and used cash’

2018 2017
Cash Flows from Operating Activities -
Donations, fundraising and other similar receipts 78,923 115,826
Receipts from providing goods or services 22,864 36,642
Interest, dividends and other investment receipts (41) .
Cash receipts from other operating activities 173 130
GST (2,674) (2,385)
Payments to suppliers and employees (58,827) (142,713}
Total Cash Flows from Operating Activities 418 7,500
Cash Flows from Investing and Financing Activities
Receipts from sale of investments 10,000
Payments to purchase investments - (20,000}
Capital repaid to owners or members 31,231 -
Cash Flows from Other Investing and Financing Activities (32,924) (936)
Total Cash Flows from Investing and Financing Activities (1,694) (10,996)
Net Increase/ (Decrease) in Cash (1,278} (3,496)
Cash Balances
Cash and cash equivalents at beginning of period 29,048 32,544
Cash and cash equivalents at end of period 27,772 29,048
Net change in cash for period (1,276) (3,496)

This statement has been prepared without conducting an audit ar review engagement, and should be read in conjunction with the attached Compilation Report

Performance Report Northland Youth Theatre Trust
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Statement of Accounting Policies

| arthland Youth Theatre Trust
or the year ended 31 March 2018

'How did we do our accounting?'

Basis of Preparation

The entity has elected to apply PBE SFR-A (NFP) Public Benefit Entity Simple Format Reporting - Accrual (Not-For-Profit) on the
basis that it does not have public accountability and has total annual expenses equal to or less than $2,000,000. All transactions
in the Performance Report are reported using the accrual basis of accounting. The Performance Report is prepared under the
assumption that the entity will continue to operate in the foreseeable future.

Goods and Services Tax (GST)

The entity is registered for GST. Allamounts are stated exclusive of goods and services tax (GST) except for accounts payable
and accounts receivable which are stated inclusive of GST.

Income Tax

Northland Youth Theatre Trust is wholly exempt from New Zealand income tax having fully complied with all statutory
conditions for these exemptions.

Bank Accounts and Cash

Bank accounts and cash in the Statement of Cash Flows comprise cash balances and bank balances (including short term
deposits) with original maturities of 90 days or less.

Changesin Accounting Policies

)
3
3
)
5
-
5

appliea i a consistent basis with those of the previous

There  vebeennochangasin zccounting pelicies, Policies have beei

reporting period.
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Notes to the Performance Report

Northland Youth Theatre Trust
For the year ended 31 M._rch 2018

2018 2017
1. Analysis of Revenue -
Donations, fundraising and other similar revenue
ASB/Foundation North Grant 20,000 N 45,000
COGS grant (DIA) 1,800 1,300
Donations 671 -
Grants 5,000 46,201
Lotteries Grant 10,000 10,000
Oxford Sports Trust Grant 6,000 1,304
Pub Charities Grant 1,048 2,783
Raffle 238
Total Donations, fundraising and other similar revenue 44,757 106,588
Revenue from providing goods or services
31stincome - 1,314
Christmas in the park 1,000 2,000
Classes 10,544 14,338
Club Night income - 437
Halloween Income 1,299 2,107
Junior Show Income 626
Other sales income ; 157
Printing revenue 1,909 2,214
Pre o evelopmentincome - 1,025
Script To Stage 765 33
Show Participation Fees Received 600 -
Summer show income 461 5,226
TheatreSports 182 516
Tuition income - 268
Venue Hire 1,590 213
Winter Show income 557 2,163
Total Revenue from providing goods or services 18,908 32,645
Interest, dividends and other investment revenue
Interest income 575 590
Total Interest, dividends and other investment revenue 575 590
Other revenue B
Other Revenue 150 117
Total Other revenue 150 117
2018 2017
2. Analysis' Ixpenses - -
Volunteer and empl e related costs
108

KSR
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Notes to the Performance Report

2018 2017
Staff Wages 25,131 56,500
Travel - National ) 87
Total Volunteer and employee related costs 25,131 56,695
Costs related to providing goods or services )
ACC Levy 125 E
Accounting and legal 1,231 1,355
Advertising - 462
Audit fees 2,435 2,300
Bank Fees 44 152
Board of Trustees expenses 139 45
Catering 544 145
Christmas in the park Costs 197 -
Class resources 160 132
Cleaning 320 208
Contractor fees - Manager 29,400
Contractor Fees (Tutors) 18,490 8,952
Costuming 205 -
Doubtful Debts 1,435 -
EFTPOS - 290
Event Consumables 147 176
Field Trips 265 -
General Expenses 57 -
Halloween Costs - 400
Insurance 743 739
Junior show costs - 431
Legal expenses - 41
Light, Power, Heating 1,484
Marketing and Promotion 401 -
Office Expenses 441 625
Printing & Stationery 2,599 4,075
Projects 103
Props and Set 231
Refunds - 26
Rent 5,477 5,397
Repairs and Maintenance 758 72
Replacement Plant & Equipment (>$500) 217 -
Senior show expenses - 39
Show costs - other 461 4,250
Show Licensing Fees 75 -
Sound and Lighting 1,850
Staff Training 481 696
Subscriptions 536 575
Summer Show costs 513 33,747
Tax penalties - 70
Telephone & Internet 1,301 1,632
Venue hire cost 1,222 -
- 6,752

Winter Show costs
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Notes to the Performance Report

Xero Subscription 660 653
Total Costs related to providing goods or services 74,627 76,013
Other expenses o .
Depreciation 8,008 7,878
Interest Expense - 4
Total Other expenses 8,008 7,881
2018 2017
3. Analysis of Assets o
Bank accounts and cash - - -
ASB Bank - Society Cheque A/C 27,667 28,528
Petty Cash Float 100 120
Total Bank accounts and cash 27,767 29,048
Debtors and prepayments o -
Accounts Receivable 2,180 1,876
less Provision for Doubtful Debts (1,435) .
Total Debtors and prepayments T45 1,876
Other current assets - o o
Withholding tax paid K 374
WRMK Term Deposit - 32,095
Total Other current assets - 32,473
Other non-current assets
WRMK Trust Account 32,628 -
Total Other non-current assets 32,628 -
2018 2017
4, Analysis of Liabilities
Creditors and accrued expenses
Accounts Payable 115 272
Tagged Funds 30,000 -
GST (222) 200
PAYE/deductions liability 511 -
Holiday Pay Accrual 3,557 -
Total Creditors and accrued expenses 33,961 472
Other current liabilities - 4
2018 2017
5. Accumulated Funds
Accumulated Funds B
Opening Balance 100,369 101,018
Accumulated surpluses or (deficits) (43,751) (649)
Total Accumulated Funds 56,617 100,363
Total Accumulated Funds 56,617 100,369
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Notes to the Performance Report

2018 2017

6. Breakdown of Reserves

Funds invested on term deposit with WRMK lawyers trust account, totalling $32,628.33, is tagged as reserves fund.

7. Commitments

The trust lease premises at 84 Bank Street, Whangarei. The lease commenced on 9 January 2009 for an initial term of 15 years
with rental to paid in the form of renovations to the premises to the value of $120,000. The rental will be $8,000 per annum plus

GST.
8. Contingent Liabilities and Guarantees

There are no contingent liabilities or guarantees as at 31 March 2018 Last year - nil).

9. Related Parties

There were no transactions involving related parties during the financial year.

10. Events After the Balance Date

There were no events that have cccurred after the balance date that would have a material impact on the Performance Report
(Last year - nil).

11. Ability to Continue Operating

The entity will continue to operate for the foreseeable future.

12. Goods and Services in Kind

The trust receives the benefit of people’s time and services, carried out free of charge. This donation cannot be readily
quantified and therefore is not recorded in the financial statements.

13. Tagged Funds

The trust received the following grant funding during the year with the following amounts unspent and tagged for expenditure
after balance date.

Total Funds received during the 2018 year Unspent (Tagged) Funds at Balance date
Foundation North 40,000 20,000
NZ Lotteries 20,000 10,000
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Depreciation Schedule

Northl 1d Youth Theatre Trust
For the year ended 31 March 2018
PRIVATE USE

NAME COST  OPENING VALUE PURCHASES DISPOSALS DEPRECIATION CLOSING VALUE AMOUNT

Leasehold paymentsin advance 7
Leasehold -

- 109,224 36,393 - - 7,285 29,108 -

premises
Total Leasehold
paymentsin 109,224 36,393 - - 7,285 29,108 -
advance
Plant and Equipment -
Computer Backup 164 - - - - E R
Computer System 2,809 - - - R R R
Computer System 435 B
Digital Camera,
Video, DVD 1,387 ? ] o : :
Epson Projector 430 276 - 276 -
Fridge 200 144 - - 36 108 -
Handy Recorder 190 88 - - 35 53 -
Microwave 79 - - - - - R
Office Equipment 583 35 - - 12 24 -
PS System 1,067 187 - - 41 146
Toshiba Laptop -
Includes Keyboard,

B . 1,897 - - -
Monitor & Hybrid -89 316 316
Drive
Total Plant and 9,242 1,055 . 6500 124 330 ;
Equipment
|otat 118,466 37,448 - 600 7,409 29,438 -
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INDEPENDENT AUDITORS REPORT

To the Trustees of Northland Youth Theatre Trust

Qualified Opinion

We have audited the accompanying performance report of Northland Youth Theatre Trust on pages 7 to 15,
which comprise the statement of financial position as at 31 March 2018, the statement of financial
performance and statement of cash flows for the year then ended, the statement of accounting policies and

other explanatory information.

In our opinion, except for the possible effects of the matter described in the Basis for Qualified Opinion
section of our report, the accompanying performance report present fairly, in all material respects, the
financial position of Northland Youth Theatre Trust as at 31 March 2618, and its financial performance and
its cash flows for the year then ended in accordance with the requirements of Public Benefit Entity Simple
Format Reporting Accrual (Not-For-Profit) relevant to reporting financial position, financial performance and

cash flows.
Basis for Opinion

Control over cash income, specifically fundraising and attendance income. In common with similar
organisation, there is no system of control over such revenue and expenditure upon which we could rely for
the purpose of our audit and there were no satisfactory audit procedures that we could adopt to confirm
independently that all revenue and expenditure has been properly recorded.

We conducted our audit in accordance with International Standards on Auditing (New Zealand) (ISAs (NZ)).
Our responsibilities under those standards are further described in the Auditors Responsibilities for the Audit
of the Performance Report section of our report. We are independent of Northland Youth Theatre Trust in
accordance with Professional and Ethical Standard 1 (Revised) Code of Ethics for Assurance Practitioners
issued by the New Zealand Auditing and Assurance Standards Board, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Other than in our capacity as auditor we have no relationship with, or interests in, Northland Youth Theatre
Trust.

Restriction on Responsibility

This report is made solely to the Trustees, as a body, in accordance with section 42F of the Charities Act
2005. Our audit work has been undertaken so that we might state to the Trustees those matters we are
required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the Trustees as a body, for our audit
work, for this report, or for the opinions we have formed.

Other Information

The Trustees are responsible for the other information. The other information comprises the entity
information and statement of service performance but does not include the performance report and our

auditors report thereon.

Ph 09 438 3322 Fax 09 438 8455 brent@orbitaudit.co.nz www.orbitaudit.co.nz
134 Bank Street, PO Box 1609, Whangarei, New Zealand



Our opinion on the performance report does not cover the other information and we do not express any form
of assurance conclusion thereon.

In connection with cur audit of the performance report, our responsibility is to read the cther information and,
in doing so, consider whether the other information is materially inconsistent with the performance report or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If based, on the work
we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this regard.

We draw attention that the financial statements of the prior period were audited by a predecessor auditor. A
qualified opinion was expressed on income from donation and fundraising revenue. The date of this report 20

September 2017.
Trustees Responsibility for the Performance Report

The Trustees are responsible on behalf of the entity for:

(a) identifving outcomes and outputs, and quantifying the outputs to the extent practicable, that are relevant,
reliable, comparable and understandable, to report in the statement of service performance;

(b) the preparation and fair presentation of the performance report which comprises:

- the entity information;

- the statement of service performance; and

- the staterment of financial performance, statement of financial position, statement of cash flows,
statement of accounting policies and notes to the performance report

in accordance with Public Benefit Entity Simple Format Reporting Accrual (Not-ForProfit) issued in New
Zealand by the New Zezland Accounting Standards Board, and

{c) for such internal control as the Trustees determine is necessary to enable the preparation of a
performance report that is free from material misstatement, whether due to fraud or error.

In preparing the performance report, the Trustees are responsible on behalf of the entity for assessing the
entity's ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting uniess the Trustees either intend to liquidate the entity or to
cease operations, or have no realistic alternative but to do so.

Auditors Responsibilities for the Audit of the Performance Report

Our objectives are to obtain reasonable assurance about whether the performance report is free from
material misstatement, whether due to fraud or error, and to issue an auditors report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted
in accordance with ISAs (NZ) will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the decisions of users taken on the basis of this performance report.

As part of an audit in accordance with ISAs (NZ), we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:

® |dentify and assess the risks of material misstatement of the performance report, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entitys internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.
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¢ Conclude on the appropriateness of the use of the going concern basis of accounting by the Trustees
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the entitys ability to continue as a going concemn. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditors report to
the related disclosures in the performance report or, if such disclosures are inadequate, to modify our
opinion. Cur conclusions are based on the audit evidence obtained up to the date of our auditors
report. However, future events or conditions may cause the entity to cease to continue as a going
concern.

We communicate with the Trustees regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we identify

during cur audit.
Other Information in Annual Report

We draw attention that the financial statements of the prior period were audited by a predecessor auditor. A
gualified opinion was expressed on income from donation and fundraising revenue. The date of this report 20

September 2017.

Dbt Myrs

Orbit Audit
Whangarei
4 February 2019

Ph 09 438 3322 Fax 09 438 8455 brenf@orbitaudit.co.nz www.orbitaudit.co.nz
134 Bank Street, PO Box 1609, Whangarei, New Zealand Page 195



	Anawhata Museum Trust
	AOF Application - Looking Ahead - Anawhata Museum Trust
	AOF Application - Looking Back - Anawhata Museum Trust

	Annual Plan 2019-2020 Feedback - Geraldine Craw - 2019-04-03
	Anawhata financials
	Hikurangi Historical Museum Society
	Jack Morgan Museum
	Northland Society of Arts
	AOF Application Form (Jan 2019)
	“Looking ahead”
	Declaration
	Submitting your application

	Summary information
	Organisation information
	Data on your customers/visitors
	The year ahead
	Funding 
	AOF Report

	AOF Report Form (Jan 2019)
	“Looking back”
	Performance measures
	For the reporting period, tell us how your organization went with the following questions.
	Attach:
	Submit:

	NSA Business Plan 010618-310522

	Northland Society of Arts Inc - Annual Report Audited
	Northland Youth Theatre
	NYT financials
	Blank Page



